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Russia blamed
for tensions

‘Women take part in a demonstration
yesterday in Chisinau, Moldova, to
demand the resignation of the country’s
pro-west president Maia Sandu.

The protest, organised by the pro-
RussiaSor party, came amid heightened
political tension following warnings ofa
security threat to the nation of 2.6mn
people, whichborders Ukraine.

US and European officials have raised
concerns about an alleged Russian plot
totopple Sandu’s government. US secre-
tary of state Antony Blinken said this
weekend that Washington was alarmed
by “some of the plotting that we've seen
coming from Russia” and directed at
Moldova.

Sandu said Russia was seeking to
“destabilise society” and “bring people
into the strects to change the govern-
ment and create a pro-Russia govern-
ment”. Moscow has denied the claims.
USwarns China over Russia page 2

E

Financial Times Asia

FINANCIAL TIMES

INTERNATIONAL NEWSPAPER OF THE YEAR

ASlA

Britain can learn from Singapore on savings

MARTIN WOLF, PAGE 19

Viadlav ColomzaRecirs

Poland calls for Nato to guarantee
Ukraine’'s security after end of war

e First anniversary of invasion & Biden set to visit Warsaw e US and Germany cautious on pledges

ROULA KHALAF — MUNICH
RAPHAEL MINDER — WARSAW.
HENRY FOY — BRUSSELS

Poland’s president has called on Nato to
give Ukraine postwar security guaran-
tees, on the eve of US president Joe
Biden's visit to Warsaw to reaffirm the
‘west's support for Kyiv a year into Rus-
sivswar.

Andrzej Duda told the Financial
Times that promises of security guaran-
tees “would be important” for Ukraine
and the morale of its soldiers by under-
scoring “this feeling that Nato stands
withthem”.

The call from Duda comes as he pre-
pares to host Biden during a visit this
weelc to mark the anniversary of Rus-
sias invasion.

Ukraine is aware that it cannot join

Natonow, but Kyivis expectinga “part-
nership” with “some kind of security
guarantees”, Duda said in an interview
on the sidelines of the Munich Security
Conference this weekend.

Duda urged Biden to reaffirm “in very
strong terms” that the US stands unre-
servedly behind Nato's Article 5, the col-
lective-defence clause treating any
attack on a Nato member state as an
attack againstall.

The securi Ukraine

‘has sought would be structured differ-
ently, in effect binding leading Nato
members such as the US, UK and France
into providing military assistance in the
event of a future attack on Ukraine.
Former Nato secretary-general

Budapest Memorandum. Under that
deal, Ukraine gave up its nuclear weap-
ons in exchange for promises from Rus-
sia, the UK and the US not to use mili-
tary force against it.
Kyivapplied for Nato membershipin
s Thies st

really don’t think President Biden will
want to put this forward now,” said
Michal Baranowski, director of the War-
saw office of the German Marshall Fund
think-tank.

Instead, he said, the US administra-

tion s n

Anders Fogh wheo co-
wrote a proposal for Ukraine’s postwar
security with President Volodymyr Zel-
enskyy'’s chief of staff, has described
such guaranteesas similar towhat Israel
the US.

The US is pushing ahead
with ‘a porcupine strategy’,
which means ‘arm
Ukrainians to the teeth’

In Munich, US and German officials
played down the need for security guar-
ik X

edge that this is not a short-term pros-
pectaslongas the war rageson.

Duda’s call for guarantees would
require raising Washington's pledges to
Ukraine beyond what Biden has talked

b other i

strategy”, which means “arm Ukraing
ans to the teeth so that they can deal
with Russia directly’.

Germany last week chided Poland
and other owners of Leopard tanks for

alsa remain wary of binding promises
for fear of bei intoa warwith

mil-
itary support that is being provided to
Ulcraine isthe assurance Kyivneeds.
But Ukraine is adamant that it needs
more binding guarantees of military
upport, after its experience of the 1994

Russia, and instead argue for strength-
ening Ukraine’s military to ensure that
it can defend itself.

“There s a pretty robust debate going
on about security guarantees, but I

Deutsche Bank criticised by banking
regulators over forex mis-selling probe

OLAF STORBECK — FRANKFURT

Europe’s top banking regulators have
told Deutsche Bank that they are “not
satisfied” with its probe into the mis-

However, regulators have chided the
group for reasons including methodo-
Togical shortcomings and the duration
of time it took to conduct and punish
thoseconcerned.

according to people familiar with the
matter. Deutsche has replaced large
partsofits management in Spain, as well
as several senior investment bankers in
London. Other people involvedreceived

to Kyiv more quickly.
Duda said that delays reflected the need
to guarantee the availability of spare
parts. “It is Germany who is the only
producer of spare parts. . . So unless

» Koch challenged over key
“Texas two-step’ test case

A motion to dismiss the Chapter
11 move by a division of Koch
Industries has been filed, in a test
case that could reshape US
bankruptey schemes.— pAcE &

» World Bank rating fears
Developing nations have warned
against reshaping the World Bank
after David Malpass’s departure
inaway that would imperilits
ultra-high credit rating— pace &

» Meta subscription launch
Metawill launch a subscription
service that allows Facebook and
Instagram usersto verify accounts
for upto$14.99 amonth, chicf
Mark Zuckerberg said— pace 6

» BrewDog grows in China
The Scottish craft beer group will
begin brewingPunk IPA and other
beers in China and open more bars
there after formingajointventure
with Budweiser China.— phce &

» Cash floods into bonds
Investors are piling into high-
quality corporate bonds, §19bn so
far this year, showing enthusiasm
for anasset class that now offers
the best returns in years— PaGE 9

» China start-ups stay local
International finding for Chinese
start-ups dried up last year, which
pushed many fledgling techs to
raise capital and list domestically
instead of on Wall Street — Pace ¢
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Poor prospects
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12020, the number of pecple In extreme
‘poverty rose for the frst fime in 22 years,
World Bank projections say. Tha figure

Inereased 11 per cent fo 719mn from 2015,

Germany suppl pare parts, we
havea problem with them,” he said.
Reports &analysis page 2
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Ukraine war

US warns China against lethal aid to Russia

Fraught meeting between
top diplomats also covers
suspected spy balloon

LAUREN FEDOR — WASHINGTON
JOSEPH LEAHY — BELIING

LAURA PITEL — MUNICH

The US has said it is "very concerned”
China will soon supply Russia with
lethal arms to help in its war against
Ukraine after a fraught meeting
between ides top di

jing officials since the US shot down a
suspected Chinese spy balloon that
floated over North America carlier this
month.

Duringthe meeting on the sidelines of
the Munich Security Conference,
Blinken demanded China cease the use
of spy balloons over the US whilestress-
ing that any material support from Bei-
jing for Russia’s military would have
“serious consequences” for US-China.
relations.

e

Saturday that addressed multiple Sino-
Americantensions.
‘The frank exchanges between US sec-

ministry issued a firm
statement following the exchanges,
stressing that Wang only met with
Blinkenat

retary of state Antony Blinken and
China’s top foreign policy official Wang
Yi were the first face-to-face interac-
tions between top Washington and Bei-

Us.

Beijing said it would never accept US
attempts to “dictate” the terms of its
relations with Moscow. Wang also reit-
erated China's position on the balloon

mc]den! mymg its shoum\g down vio-
Hetold

Ukraine. B]mkm 1told NBC: “Some fur-

the US to “change course” and fix the
damage done to the bilateral relation-
shipbyits “abuseof force”.

In a development that could further

Tmade clear that would
have serious consequences
in our relationship’

Antony Blinken

test diplomatic relations, Blinken told
US television network NBC that Wash-

ther i that we are sharing
today and that I think will be out there
soon . .. indicates that they are strongly

United States in violation of our sover-
eignty, in violation of international law,
was unacecplable and must never hap-
pen again,” Blinken mld CBS “It issafe

providing lethal assistance

toRussia.
“1 nndc clear [to Wang] that would
have in our rela-

tosayt

Earlicrin the day,Wanguscd aspesch
atthe Munich conference —attended by
across the world — to

tionship as well, something that Presi-
dent [Joe] Biden has shared dircctly
with President Xi [Jinping] on several

occasions, he:
Blinkensaid hewxsa]su “direct” with
hina’s high

criticise Washington for what he said
was the “hysterical and absurd” US
decisiontoshoot down the blloon.

Alliance plea
Sweden’s PM
stresses need
to join Nato
in tandem
with Finland

GUY CHAZAN — MUNICH

The prime minister of Sweden has
warned against delinking his country's

altitude surveillance balloon pro-
gramme, which the US believes has

ington ly

thesirspase ol morethan

cerned that China’s politi
Russia could soon escalate to providing

'[md:veryduna hlml]]atChlnx‘s

fooi: o many countries. Do ymz
want to shoot y them?”
he said. “It did not show that the USis
strong. On contrary,itshowed the oppo-

ip bid from Finland’s,
after thealliance acknowledged for the
first time that the two might have to
join separately owing to Turkish

site.
posterous things in order to dwen
attention from s domestic problems.”

weapons and

sendinga

as Hale

UIf Kristersson said that for strategic
reasons, the two membership applica-
tions should be ratified at the same
time. “The very close military co-opera-
tion between Sweden and Finland

Message that Russian acts
area universal threat shows
little sign of getting through

LAURA PITEL AND GUY CHAZAN
UNICH

‘Western leaders used a gathering of glo-
bal elites in Munich to make the case
that Russia’s invasion of Ukraine posed
a threat not just to Europe but to the
‘whole world. There was little evidence
their message got through.

Speakingat the Munich Security Con-
ference, a clutch of Senior US and Euro-
pean officials sought to convince the rest
of the world of the threat posed to them
by Vladimir Putin’s invasion — and
show them that blame for higher global
food and energy priceslaywith Moscow.

US vice-president Kamala Harris said
“no nation is safe” ina world where “one
country can violate the sovereignty and
territorial integrity of another”.

French president Emmanuel Macron
said the “neocolonial, imperialist” Rus-
sian invasion was not “only a European
‘war”. German chancellor Olaf Scholz
said it would everybody’s problem if

Defence. Munich conference

Global south deaf to western pleas on Ukraine

vich Security
ference

“the law of the strongest prevailed in  Makingthe case:  Europe’s help on tackling the fallout  gering resentment, they said, over “We have
international relations”. Yet their atthe Munich  from climate changeand protectingthe  the west's disappointing record on shar-
ipts toportray thewarinuniversal  meeting, US Amazon rainforest. “We don’t want to  ing coronavirus vaccines and compen- O LTy tO
il 2 ice-presid who will be the winner  sating them for the damage caused by byuild the
Brazil foreign minister Mauro Vieira  Kamala Harris  ortheloser of awar,” shesaid. “Weare  climate change. e
said the conflct was a “very sad situa-  says‘nomation  all losers and, in the end, it is human- EU foreign policy chicf Josep Borrell, possibility
tion” and stressed his government  issafc’ over the  kindthat loscscver meanwhile, acknowledged the west's o0
“deplored” invasion. But, in a message  Russian Namibia prime minister Saara  own problematic past, citing European :
that jarred with the stance of western  invasion as asked why jalism in Africa and western sup- ~ Solution.
attendees calling for resolve to fighta  FevesMelfgangraiay her country had — along with China, port for dictatorships in Latin America We cannot
long war in Ukraine, Vieira added: “Its India and 32 other nations —abstained  ina speech yesterday. )
been one year now. We have to try to from a UN resolution in October that ~ Comfort Ero, president of the conflict ~ keep talking
build the possibility of a solution. We saw 143 countries declare the Russian  prevention organisation Crisis Group, only of war
cannotkeep talkingonly of war” of several she said was the “signif-
Organisers of the annual gathering in asillegal. icant effort” by the west to Rspﬂnﬂ to Mauro Vieira,
the Bavarian city were proud that this Shesaid that Namibia was focused on it Br:

year’s event had arecord number of par-
ticipants from countries in what they
termed the global south, even as it
remained dominated by officials from
Europe andthe US,

There was palpable frustration
among some leaders from African and
South American nations that the war in
Ukraine, which on Friday will enter its
second year, was consuming the time,
‘money and attention of the west at the
expense of other pressing problems.

ancia Mérquez, vice-president of
Colombia, said her country wanted

“resolving the problem, not on shifting
blame”. She added: “The bottom line is
that money used to buy weapons would
be better used to promote development
in Ukraine, in Africa, in Asia, in the EU
itself where many people are facing
hardships.”

‘Western officials said bilateral meet-
ings with leaders of the global south on
the conference sidelines revealed a
‘muchgreater preoccupation with issues
such as inflation, debt, higher energy
prices and food security than with

-war in Ukraine. There was alsoa lin-

tries through 1luyaltyb=sl."nnUkrm
and failing to listen to their concerns.
“Talking is important. Listening is
important,” she said. “The key will
be how does that translate into actual
policy engagement and practical
outcomes’

Ero added it was important not to
lump countries together, pointing out
that, while South Africa had abstained
from last year’s UN vote on the Russian
annexations, Chana and Nigeria were
among a string of African nations that
voted in favourofit.

e
minister

China's stance on the conflict loomed
large over the Munich gathering along
with tensions between Beijing and
‘Washington. Amrita Narlikar, president
and professor at the Hamburg-based
German Institute for Global and Area
Studies, said that European and Ameri-

before we are N: ‘would be
very much complicated by us being
divided as members,” he told the Finan-
cial Times.

“Finland and Sweden are security
providers” he added. “We have capabil-
itiesin our part ofthe world thatall Nato
countries will benefit from, including

Stockholm and Helsinki closely co-
ordinated their bids, handing them in
together last year. But Turkish presi-
dent Recep Tayyip Erdogan raised
objections, saying he wanted Sweden to
take a clearer stance against Kurdish
activists he considers to beterrorists.

‘The three countries had been malking
progress in talks to resolve the dispute
but Ankara suspended them in January
after aKoran was burnt in front of Tur-
key’sembassy in the Swedish capital.

Both countries need all 30 existing
Nato members to ratify their accession.
Allbut Turkey and Hungary have done
s0, and Ankara has suggested that it
could ratify Finland before Sweden.
Budapest said itwould ratify both in the
comingweeks.

Nato secretary-general Jens Stolten-
berg this month openly acknowledged
the possibility of the two joining sepa-
rately with Finland going first.

But Kristersson is continuing to
that they are admitted together. “We
started the process together and we
have conducted it together, and we want
to complete it together,” he said. “There
are very, very good reasons for ratifying
us at the same time before Vilnius” —a
reference to the Nato summit being held
in the Lithuanian capital in July.

He warned of the consequences if
Turkey failed to ratify Sweden’s mem-
bership by the Vilnius summit. “T think
itwould be bad for Sweden, bad for our
region, bad for Nato and bad for Swe-

tering what she called China’s “very

dcns ability, mg:dm with Finland, to
in the midst of awar in
ourneighbourhood,” he said.

clever” framing of tself s a partof the | The prime minister, who was speak-
Jobal south, where i itselfas fthe Munich Secu-
apartnerto help nationssafcguard their rityCcmferﬂme,sald that in all his talks
sovereignty and boost development. at the MSC he had found “enormously

She said a peace plan for the Ukraine
conflict that Beijing had promised to

strong support among other leaders in
the EU and among Nato allies as well”
forth

publish in the comi — drawing
scepticism from European and US offi-
cials — would probably target not only
the west. “Equally importantly, the glo-
bal south canbe expected tobe theaudi-
ence,” shesaid.

“If China were to present its vision as
one of a peace dialogue between Russia
and Ukraine, and emphasise the global
economic costs of a long-drawn war, this
would enjoy considerable support in
large partsof the global south.”

“The westneeds to get its act together
and build more inclusive and winning
narratives,” sheadded.

Asked how he would react if Finland
did not wait for Sweden and joined oniits
own, he said: “I'm not really planning
for that” But he added: “Every country
has to make its own decision.

His Finnish counterpart, Sanna
Marin, appeared to endorse his linc.
“Its ... in the interest of Nato that Swe-
den and Finland join simultaneously”
she said during a podium discussion in
M\uuch “We prefer and want to join

AddmﬂmirqmmngbyHmtyFaym
Brussels and Richard Milnein Oslo
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Anti-waste law

McDonald’s rolls out reusable packaging in French outlets

LEILA ABBOUD — PARIS

Theitem provinga hit with McDenald's

store if new dishwashers are needed.
Some executives also doubt the law

customers in
e S e
bright red, rubber container in which
french frics areserved.

‘The US-based multinational introduced
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new French law that bans fast food and
e e

Pi-Dong, Jung-Ku, Seoul, 100-728
imited,

Y
efit and argue it will lead to higher car-
bon emissionsand energy use.
ForStéphane Klein, Europe managing
director at UK-based sandwich chain
Pret A Manger, the disposable packag-
ing ban has helped raise awareness
about the need to reduce waste but it
has been “very complex” to put into

able packaging and cutlery for custom-

619088
Representative, Anjall Mahindroo
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The french fries containers are so
popular that customers have started
taking them home as souvenirs.
Macron helped drive the
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craze when he tweeted a photo of the
packaging to vaunt his government’s
initiative, whichtookeffect in January.
Theft of reusable packaging has been
one of several teelhmg pmb]zmx faced

“What seems like a simple change is
actually quite demanding and expen-
siveto do,” he said. “Tthastaken us more
than a year to test different approaches
tofigure out what will work”

Under the new system, Pret employ-
ees must package its sandwiches, salads
and soups in two versions — disposable
paperand plastic for takeaway and glass
l‘mw]s with mhher covers for customers

by
Frunoch “antiovasie” Iaw whichwas the
first of its kind in Europe and one that

it e
one of the most visible parts of much
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the EU. Others include figuring out how
to wash, dry and store the tableware,
retraining staff and absorbing addi-
tional costs that can run to €15,000 per

broader Iegislation
passed by Macron’s government in
2020. It included hundreds of new
requirements such as reducing and
eventually phasing out single-usc plas-

tic packaging by 2040, as well as pro-

motingrecyclingand the re-use of prod-
ucts. But as the law takes effect, some

sandwich wrappers, are more environ-
mentally friendly than reusable glass or
plastic equivalents over the entire life-

e notonly
ahuul the practical and financial chal-
Lenges of introducing reusable plates

cycle from ing to disposal.
Such paper packaging can often berecy-
cled, whereas reusable rubber or plastic

and cutlery, but the switch
will benefit the environment by reduc-
ing waste and energy usage.

The paper packaging industry, which
stands to lose market share if such reus-
able tableware becomes the norm, has
been particularly critical. It argues that
its disposable paper products, such as
laminated cardboard coffee cups or

Pret A Manger says complying with
the rules is a ‘complex” undertaking

‘The new rules may also increase food
waste. Pret said it was now throwing
away more food because unsold meals
packaged in glass bowls could not be
donated to charities.

Despite the concerns, the European
Commission looks set to take inspira-
tmn from France. A draft version of a

ew regulation on packagingand pack-
ngmg waste issued in November
mcluded a similar ban on disposable
in restaurants. The proposed
regulation must be agreed by member
states and parliament, so would proba-
bly not take effect until 2025 at the earli-
est. Some industry executives argue
that the impact of the French change
should be evaluated first.

Another lobbyist was less charitable:
“They're goingto make the same dumb
mistakes as in France, but it'll be every-
where”

See The Big Read
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Hungary’s leader
extends reach

to military and
defence sector

Moves come as Nato allies grow alarmed
at Orban’s ambivalent stance on Russia

MARTON DUNAI — BUDAPEST

Kristf Szalay-Bobrovniczky was still in
business with a Russian rail company
under US sanctions when he took over

described the military purgeas part of a
“step by step concentration of power
around Viktor Orbén and restrictions
onall those whohad a different view”.
On paper, Szalay-Bobrovniczky has

year.

the right ials for his job: as a

assuming office, his appointment, busi-
ness ties and political affinities are
indicative of Prime Minister Viktor
Orbin’s expanding grip on Hungarian

i i and

scctor and he served as Hungary’s
ambassador to the UK between 2016
and 2022. But his carcer would have
probably taken a different turn had he

society
defenceindustry.

The Orbanisation of the Hungarian
‘military-industrial complex comes as
Nato allics are increasingly alarmed by
the prime minister’s ambivalent stance
towards Russia and the war in Ukraine,
where Budapest remainsan outlier inits

what Tamis Csiki Varga, a
defence expert at the Hungarian Uni-
versity of Public Service, called “an
important member of Orbén's govern-
ingelite”.

“Hungary’s military upgrade will
require a staggering amount of
resources,” said Csiki Varga, adding that

i .

joys the “political trust”

turer, Aero ody, withthe help of

affiliated with NER di

a €150mn loan from the state-owned

ian Development Bank. Weeks
before he was appointed, he received a
government order of 12 training and

tion, arguing that any actions by Nato
alliesthat went beyond defending them-

As a former leader of a pro-govern-
‘ment think-tank and a weekly newspa-

jets in an estimated
€180mn deal.
Aftertaking office, Szalay-Bobrovnic-

selves were optional and that his coun-  per, Szalay has main- ¥
tryoptedtostay outofthe war. tained close ties to the System of ‘well as in the Russian joint venture, to
“We i itarian sup-  National Ce (NER), Orban’s lled by Zsolt

port to Ukraine means nullifying our
Russian connections,” Orbin said.
“That would be against our national
interest . .. So we maintain our cco-
‘nomic ties with Russia, and we advise

network of institutions and private cor-

porations that is leading the develop-

‘ment of Hungary’s defenceindustry.
Orbén's plans for the defence i

were made clear last year when he

A longtime Orban ally, Szalay-
i 5

for army recruits:
“We are building a military industry
inHi ‘one that can

= i o
y
whom spent their whole career within
Nato — a move critics say is politically
‘motivated.
Petr Pavel, a former Natogeneral who
wasrecently clected as Czech president,

Szalay-Bobrovniczky is scen as the
right man to implement that strategy
partly because he once participated in
the sector as an investor. In 2021, he
purchased a Czech aircraft manufac-

pany data, the casino company paid its
ownersa €28mndividendin
Szalay-Bobrovniczky sold his stakein
the casino venture in December for an
Habony, Orbén’s political mastermind.
The award of public contracts to
Orbén’s coteric, including for EU-
funded projects, is among the reasons

i
Hernédi, chief exccutive of oil group
MOL. Hernddi, regarded by some ana-
ysts as an NER insider, declined to com-

‘ment

“We don't
think
support to
Ukraine
means

nullifying

our Russian

Its share price has increased from Ft40
($0.11) in 2017 to Ft700.

Passed on to a former Mészaros asso-
ciate, Gellért Jaszai, in 2020, 4iG has
since bought state-owned transmission
systems operator Antenna Hungaria;
used state loans to buy Vodafone’s Hun-
garian business; and acquired a string of
Balkans telecoms companies.

German arms maker Rheinmetall,
‘which contributes to the manufacture of
the Leopard 2tanks coveted by Ukraine,
last year took a 25 per cent stake in 4iG.
Their joint venture plans to offer mili-
tary-grade IT services in what Jiszaisaid
‘wasa “uniqueopportunity togainafoot.-
holdin the global defence industry”.

Rheinmetall will sell hundreds of
Lynx armoured carriers to Hungary, as
well as ammunition and technical
equipment, openingat least three facto-
ries to enable local production. Produc-
tion of Lynxes started in the western

executive, called the co-operation “a
token of our special commitment to
Hungary” and an integral part of a digi-
tisation strategy that reflects modern
‘weapons systems” reliance on IT infra-

structure.

4iG saidits partnership with the Hun-
garian government was limited to the
telecommunications sector.

“Our strategic co-operation with
Rheinmetall is in no direct connection
with Rheinmetall’s position as a govern-
ment supplier [in Hungary],” 4iC said,
adding that it seeks to expand its part-
nership with the German company
beyond Hungary’s borders.

Szalay-Bobrovniczky said the defence
industry partnerships were mainly
European “for strategic reasons” —
highlighting Hungary’s increasing dis-
tance from the US, Natosleading force.

‘Ties with America have frayed more
rapidly since Russia’s full-scale invasion
of Ukraine. In one especially heated

. US ambassador David Press-

y 2oy
€30bn of EU money, despite the pre-  CONNECLIONS  man reminded Hungary it should side

‘mier’s attempts to pressure Brussels by
delaying sanctions against Russia and

Szalay-Bobrovniczky has long identi-
fied as a backer of the illiberal regime of
Orban. He said in 2015 that he was “an
active member of the ongoing elite
change” replacing leftist liberal politics
— a role that has come with powerful
friends andjuicy perks.

In 2020, while in Lon-

One of the main companies involved
in Hungary's fledgling defence industry
is 4iG, a listed telecoms group. Once a
lossmaking penny stock, itwas acquired
in 2018 by Orban’s childhood friend
Lérinc Mésziros, Hungary’s richest
‘man. State contracts have sparked a

i ion for 4iG: inth

don, he acquired a casino commission
together with another friend of Orban’s

first three quarters of 2022 exceeded
full-year 2017 numbers about 13-fold.

Viktor Orbin

with Russia was “concerning,
as it has shown no signs of abating fol-
lowing Russia's full-scale invasion”.
“While every country has its own
interests and perspectives, Russia’s bra-
zen attempts to redraw borders by force
tears up the rule book,” Pressman told
the Financial Times. “[They] are not
merely adomestic political issue for any
single country, especially anally”
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Climate finance

World Bank warned over risks from reform

Developing nations fear
threat to credit rating
amid hunt for new chief

CAMILLA HODGSON — LONDON
AIME WILLIAMS — WASHINGTON

Developing nations have warned
against n:sl\xpmg the Viorld Bankin the
£D:

better help poorer countries mitigate
and plan for climate change.

Malpass said he would leave the bank
early, byJune 30, and the US, the largest
shareholder, is now racing to draw up a
List of potential successors. The bank’s
‘board will soon announce a timeline for

that it was important to “avoid meas-
ures . . . that might not be understood
by rating agencies in positive light”. The
World Banlcs triple A credit rating was
“necessary to be able to raise funds ata
cost thatwould enable lending at below
market rates,” it said. “This is the very
rationale ing the il

]mvc

argued that A
fin

inaway Ll\nlwcru.!d imperil Lhc msum
tion'sultra-high credit rating.

THe ety depactuce of Trimp-
appointed president Malpass,
announced last weel, is expected to
hasten reforms — pushed by US Treas-
ury Secretary Janet Yellen — under his
Vet to be chosen successor designed to

ance by expanding its
‘balance sheet and taking on more risk.
But developing countries have warned
against doing anything that would jeap-
ardise the bank’s triple A rating and
thereby increaseits funding costs.

The note was signed by countries
including Brazil, Argentina, Chile, Peru,
Pakistan, Tran, Bahrain, UAF, Qatar,
Egypt, India, Indonesia, Singapore,
Vietnam, China, Saudi Arabia, Russia
m]dmorcl}lm]twodmnfmml\fnm

The Wmld Bnnk Thas t

borrowers to benefit from the institu-
tion being able to access low- cost fund-
tnafiah

“manage themselves to alevel of risk
appeme that can eﬂectmly be even

But a review commissioned by the
€20 group of nations last year said the
world’s multilateral development
banks, which include the World Bank,
could boost their lending capacity by
“several hundreds of billions of dollars
over the medium term”, via reforms
such as redefining their approach to
risk, while preserving their current
creditratings.

The World Bank's main lending arm,
the International Bank for Reconstruc-
tionand Dx

dbyan AAA
mung the review said, meaning they
could take on more risk without being
downgraded.

Changes to the World Bank’s rules
would need tobe approved by its share-
holders, with the US controlling the
most votes.

The debate is likely to spill into the
upcoming meetings of the IMF and
World Bank in April.

Ratis ncy S&P said last year that
it could lower the bank’s rating “if

The G11 group of devel
recently distributed anote — seen by the
Financial Times — inwhich theyargued

fholdinga
e A credit rating from all three
‘major rating agencies, which allows its

— contrary to our expec-

Insurrection

Brazil rejects
amnesty call
for extremists
who stormed
Congress

AEPAN HArl Ao chmnl A NGz T
Ao

Brazil’s justice minister has vowed
there will be no amnesty for radical
supporters of rightwing former presi-
dent Jair Bolsonaro who last month
stormed Congress, the Supreme Court
and presidential palacein Brasilia.

§3%ba inloans in the financial year end-  tations — adopts finan-
ingJunc2022. cial policies”. Pledging to crack down on far-right
Multilateral D banks Wheatley | extremism, FlivioDi inter-

view: “This is so serious for Brazilian
democracy that the response has tobe

Tight marketleveraged to quit

ser

ce jobs and enter highe

paid fields such as transport

TAYLOR NIGOLE ROGERS — NEW YORK

Six months ago Carrin Hayes quit her
jobas a special needs teacher in Denver,
Colorado to become a truck driver.

“People look at me like I'm crazy, but
teachers are underpaid and they are
under-appreciated,” said Hayes. “I actu-
ally get paid morewith acertificate. And
T'mnotasstressed.”

Hayes is among a growing number of
black workers taking advantage of a
pandemic-related boom in the trans-
portsector. She trained at Carter Truck
Driving Academy, which is believed to
be the only black-owned trucking
school in the US. It opened in 2021 to
serve a growing number of black resi-
dents interested in changing careers.

The increasing movement of black
workers into transport, as well as other
sectors such as warehousing, construc-
tion and professional services, comes as
‘many are leveraging the tight labour
‘market to “trade up” from service jobs
in search of higher wages and better
working conditions.

“The number of black women who
became truck drivers [over the past
year] alone and meaningfully boosted
their income was huge,” said Julia Pol-
lak, chicf economist for the jobs site
ZipRecruiter.

‘The shift has helped them achieve the
fastest wage growth of any racial group
last year. The median black worker
Teceived an 113 per cent pay raise last
year, compared with 7.4 per cent for all
workers, according to labour depart-
mentdata.

In 2019, one in five black workers
worked in the leisure and hospitality
sector, which paid an average wage of
$20.77 an hour in December, according
to labour department data. However,
truck transport workers earned §29.54
on average, and more than twice as
‘many had access toretirement benefits.
Walmart advertises starting salaries of
up to $110,000 for drivers in its private
fleet.

According toan analysis by the White
House Council of Economic Advisers,
more black workers entered the trans-
port and utilities supersector than any
other industry grouping tracked by the
labour department in the first half of
2022. Nearly 11 per cent of black work-
ers were employed in the sector in the

US employment. Rising wages

Labour squeeze puts black workers in the driving seat

Mohammed first half of 2022, up 1.5 percentage  workerslookingtoenter the ficld forthe T
Keita, right, points from the same period in2019. firsttime.
begins training The racial reckoning that took place  Last year 197 per cent of the 23mm  number of
at Hirschbach after Gmxge Floyd's murder in May  truck transport workers in the US were black
Motor Linesin 2020 inspired many of these predomi-  black, according to the labour depart-
Dubuque,fowa  nantly wlnt: companiestoreachoutto  ment, up 1.2 percentage points from  Women who
st olour forthe first time, ~ 2019. became
said Laron Evans, the president of the Full-time black workers have earned
American Association of Blacks in  roughly20 percentlessthantheirwhite  (TUCK
Energy. OOlIlIlEI arts since the 1970s, even as Fiver
“1?:’ itis : hares of black and dl L¥CES
Dl Wl B e o whn: ‘Amncricans with college degrets  [OVeT the
did not see alarge share of under-repre-  has narrowed, according to a study by past year]
sented groups within the industry said  cconomists at the Univexsity of Chicago
Evans, who also works asa directorfor  and Duke. alone was
Kansas City-based engineering firm from record huge'
Burns & McDonnell, which advises util-

ity providers across the country. “Butin
the past few years, you have seen an
uptick,” Evans added. I think that 2020
was a catalyst that gave things more

Transport jobs, like many in other
industries that saw a jump in the share
of black workers in 2022, typically do
not require college degrees, making
them an easy transition for workers
looking to get out of the service indus-
try. Many employers have also begun
subsidising certificate programmes for

low unemployment in 2019, but that
progress reversed in 2020, when the
Covid-19 crisis inated millions of
leisureand hospitalityjobs.

The unemployment rate for black
‘workers peaked at 16,8 per cent in May
2020, two percentage points higher and
a month later than the overall unem-
ployment rate.

In January, the black unemployment
rate dropped to 5.4 per cent, the lowest
since the pandemic began, but still
‘much higher than the overall rate of 3.4
percent.

“Things haven’t been as bad as they
were, but then that's because in the past
it has been much worse” said Patrick
Mason, a professor of economics at Flor-
ida State University. “So I'm worried
that wages aren't keeping up with the
pace of inflation and particularly the
wages fortheleast educated.”

Trucking jobs were also highly scusi-
tive to economicshifts, Pollak said. The
transport and utilities sector is one of
just three where workers arc being laid
offat rates higher than before the pan-
demicas for aneco-

propor-
tionality: when you have a serious
crime, you must havea firm response.”

‘Theinsurrection on January 8 was not
an “isolated event” but a symptom of
wider extremism in Latin America's
largest nation, he said.

More than1,000 people were arrested
after the riots, when thousands of pro-
Bolsonaro demonstrators stormed and
vandalised the government and judicial
institutions. They claimed the October
election, in which leftwing president
Luiz Inécio Lula da Silva defeated the
rightwing populist, was rigged.

“Our expectation is these people will
be convicted," said Dino, rejecting any
possibility the government could offer
an amnesty to calm political tensions.
“[Anamnesty] has neither been consiy
ered nor will it oceur, exactly because it
would only encourage other similar acts
in Brazil and in other countries.” hesaid.

Opposition politicians had proposed
such a scheme late last year following
post-election vialence by Bolsonaro
supporters. Since Lula’s election there
hadbeen a series of events aimed at dis-
rupting the new government, including
an alleged plot to bomb Brasilia airport
in December, Dino said. Two people
have been arrested in connection with
the plot, while a third suspect is missing,

“Those planning the bombing were
alsosecking long-distance rifle training.
On their mobile phones, there wrere con-
versations in which one of them was
seeking information on weapons suita-
ble for long-distance shooting Thereisa
long dialogue with instructors about
this,”said Dino.

Alawyer and former governor of the
northeastern state of Maranho, Dino
described the January violence as
“unquestionably” a coup attempt. The
rioters had hoped their movement
would spread across the nation and spur
the military to intervene and overthrow
Lula, he said. “Why didn't this happen?
Inmy view, because of the extreme vio-
lence that was used. That discouraged
those who were sitting on the fence —
and here Irefer to the armed forces, the
police forces — from taking part.”

Bolsonaro, who served a single term
between 2019 and 2022, has sought to
dlshnce lmnse]! from the violence in
rioters had “crossed the

nomie downturn,

Hayes, the Colorado teacher turned
trucker, said the sector was still grap-
pling with how to be more inclusive
towards black workers. In Colorado, 91
per cent of commercial driving licence
holders who self-reported their race
were white, according to the states’
department of motor vehicles.

“This is a very scary industry, espe-
cially for people of colour,” said Hayes.
“But once you break through that bar-
rier, you can have people knocki

h..c". Bl|tmanyare!he former president
as responsible. Following the election,
herefused toconcede defeat and backed
his supporters “right toprotest”.

Since the end of last year, Bolsonaro
has been residing in Florida in the US,
although he has told media outlets that
he will return to Brazil in the coming
weeks, The country’s Supreme Court
has named him in a c ial investiga-
tionas being potentially responsible for
the disorder. The :lectom] oourt isalso

your daor, saying, ‘Hey, I heard you
haveyour ial driving licence],

processing 14 him relat-
ing tothe rios and is presidential com-
paign. any wrongdo-

please come work with me?”

ingand anyinvolvement in the riots.

Electoral participation

Nigerian ‘democracy generation' urged to make its voice heard as polling day draws near

AANU ADEOYE — LAGOS

Jola Ayeye's popular I Said What I Said
podeast is a regular delve into life asa
youngwoman in Nigeria, enlivened by
boisterous discussions with he'rm Tost
and Iebrity;

way to deciding who triumphs in the
presidentialand parliamentary polls.
“Nigeria's electorate is very young,”
said Leena Koni Hoffmann-Atar, an
associate fellow at the UK-based
Chm.ham House think-tank. “And this is

Toveand friendship.

But she has recently added another
‘topic to the conversation: the need for
her generation to get out and vote in
next weelend's elections that analysts
say are the hardest to predict since
Nigeria returned to democracy in 1999,
“I'm very invested in people under-
standing that your one vote is impor-
tant,” said Ayeye, 30, stressing the need
for her electoral cohort to ensure they
gotinvolved. “It moves you frombeinga
complainer to a participator. So don't
it Hstad gl d

the int election Tyon
whohascome of age [since 1999]."

The big beneficiary has been Peter
0bi, the Labour party candidate whose
campaign emphasising accountability
and frugality has caught the imagina-
tion of young Nigerians hungry for
change. The former governor, 61, has
also lured support from the better-
funded main candidatesby appealing to
older voters tired of the inefficiencies
and excesses of an entrenched elite.
Ayeye said avotefor Obiwas “the logical
conclusion” of her principles.

just comp!
everythingyoucan.”

Sheis one of the S7mn N:ge rians aged
18to 34 wh

Recent polls, including one from Afri-

ca-focused datagroup Stears, put Obiin

the lead, although analysts say he stll
werful

Tuary25. It lsmelalgestelmurz] cohort
ina country witha medianage of18,and
one whose endorsement will go along

political machine backing Bola Tinubu,
of the ruling All Progressives Congress,
and the People’s Democratic party can-

https://ft.pressreader.com/v99f/20230220

didate Atiku Abubakar. Some experts

allsiance, according o pollstr Afroba-

ous Nigerian clections were plagued by

are predicting a second-round run-off

for the fi i

rometer,

ian history:

A sign of young people’s growing
enthusiasm for the pracess is evident
from the fact that 84 per cent of the
almost 10mn newly registered voters
are aged 18 to 34, Almast two-thirds of
the youthful cohort have no fixed party

People aged 18 to 54 make up most newly registered voters

Hoffmann-Atar said young Nigerians’
frustrations over a failing economy and
growing insecurity explained why they
had registered to vote in such numbers.

But sh i

— just 35 per cent of regis-
tered voters cast a ballot in 2019, "You
hear people’s frustrations, and people
connecting these frustrations with inef-
ficiencies in government,” she said, “A
high turnout typically doesn't favour

an dlctoralihpactithey wied Dret

the i party, especially an
incumbent party that’s been incompe-
e i

Tyincluwa Aboyeji, 3L, co-founder of
Flutterwave and Andela, two of Africa's
most successful start-ups, hasconsulted
with Tinubu's campaign to devise poli-
cies to help the tech sector. He agreed
that young people had to make their
voicesheard. “When youngpeopledon't
engage, the rules are made for other
people’s benefit"he said.
Hoff A hasised” haw

The increasing engagement of young
voters has also forced the two main
presidential challengers to tweak their
campaignsinan effort to win votes. Bill-
boards plastered across Lagos show
Tinubu and running mate Kashim Shet-
tima vowing to “lend a helping hand” to
Nigeria’s tech sector — an industry that
hasattracted overseasinvestmentand a

young Nigerians had been even harder
hitby the country’s woes than older vot-
crs. The lives of “Nigeria's democracy
generation” — those born since 1999 —
had been “constraining and crippling”
because of the lack of good jobs during
what should be their most productive

Tt of Nigerians are unemploged or

acountry wh
eigninvestmentis falling.

Abubakar, the other leading candi-
date, told the Financial Times in
December of his plans to stem the brain
drain of young Nigerians leaving the
country by “empowering” the private

d, rising to two-thirds
among young people, according to the
country’s statistics agency.

Ayeye, the podcaster, stressed how
next weekend's election offered a rare
opportunity for a new generation to
forge a different political path — one
thatworked for them.
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Companies & Markets

Koch faces test
case battle over
"Texas two-step’
bankruptcy

e Filing allegedly made in ‘bad faith’
& Cancer sufferer in court challenge

JAMIE SMYTH — NEW YORK

Lawyers have filed a motion to dismiss

the Chapter 11 filing of a unit of Koch

Industries in a test case that could help
the future of

taining asbestos caused their cancer.
The scheme cnabled the company to
divide itself into two separate busi-
nesses before placingone of them, Best-
wall, which contained all the asbestos

schemes deployed by companics tohan-
dlepersonal injuryclai

The maotion to the bankruptcy court
in the Western Division of North Caro-
lina alleges the Chapter 11 filing by Best-
‘wall —a unit of Koch's building materi-
als subsidiary Georgia-Pacific — was
made in “bad faith” because the com-

Johnson & Johnson, Trane Technolo-
giesand aUS unit of France-based Saint-

Top dollar US currency regains ground amid
signs of surprisingly robust economic activity

Gobain took the same path as G
Pacific and deployed the Texas two-
step, which was devised by law firm
Jones Day.

The companies argue that the mass
tort system is broken, poses a grave

panywasnotin financial distress. financial risk to companies, and is no
‘The motion late on Friday alleges that }\mgtr ancefficient forumto deliver jus-
Georgia-Pacific has distril $5.4bn
s o Re Rt e e eqmmblynml quickly by manag-
Lhc bankmpmy petition was filed in lngth:mscsm pLey courts, they
equityhold-  say, rather

The businesses say the
mass tort system is broken
and no longer an efficient
forum to deliver justice

ers while thousands of asbestos claim-

Tort lawyers reject this. They argue
that e e e

‘ February revival

US Dollar Index
106
A — 105
[l January inflation report A

Y N,

102
Blockbuster US jobs report
101

solvent corporations are an abuse of
bankruptcy courts and deny wronged
people their right to trial by jury. Far
from hastening a settlement, they
argue, the bankruptcy process puts the
tort cases on hold, thus removing an
incentive for. mmpnnies to come to the
i 1

Bestwall, Georgia-Pacific and Koch
Industrieshave engaged ina “years-long
strategy of delay”, which has deprived
victims of their rights to fair resolution
inthetort system, itclaims.

The motion to dismiss the bank-
Tuptey filing by Bestwall was filed on
behalf of Wilson Buckingham and his
wife, Angelika Weiss, who allege that
Buckingham contracted mesothelioma,
atype of cancer linked to asbestos, due
to exposure to products made by Geor-
gia-Pacific. Koch ]nduslnes did not

The motion to dJsmlss Besthll s
bankruptcy follows a landmarl
issued last month by the Third US Cir-
cuit Court of Appeal, which dismissed
the bankruptcy of LTL, a subsidiary of
J&J, on the grounds that it was not in
financial distress.

‘The Bestwall motion cites the J&] rul-
ing, saying it makes clear that financial
distress is the first inquiry made before
a company receives the benefits of
bankruptcy. Recent case law in the
Fourth Circuit Court of Appeals also

Eosia Balhe Ve o ety
o0 use a contentious legal manoeuvre
called the “Texas two-step” to manage
billions of dollars of legal claims from
people alleging that its products con-

ion, it claim:

Carl Tobias, professor of law at Uni-
versity of Richmond, said “all of that
appears to be headed in the same direc-
tion to find that you can't enter bank-
ruptcyto avoid tort claims”.

The dollar has rebounded froma 10-
‘month lowas investors push up their
forecasts for US interest rates after
signs of stubborn inflation and sur-
prisingly strong economic activity.

The world's key reserve currency rose
10 a 20-year high in September but
tumbled 11.2 per cent over the follow-
ing four months as US inflation
declined from a multi-decade peak,
allowing the Federal Reserve to slow
the pace at which it raised interest
rates towards the end of 2022. Tamer
rate rises and the prospect of steady
or even falling rates in 2023 removed
oneof thy

since the start of the month and eras-
ing January’s decline. The US last
monthadded more dmnhalla million

100
Jan 2023 Feb
Source: Bloomberg

GEORGE STEER — LONDON basket of six other major currencies  comearound towhat the Fedhas been

saying for along time, that rates have
furtherto go and will be kept on hold
forawhile?

jobs, fore-

stand

asgwhilemﬂamm fellto 64 per cent,
asmaller decrease than expected.

“The inflation report has ruined
markets’ nice little disinflationary
plan,” said Florian lelpo, multi-asset
portfolio manager at Lombard Odier,
with central banks likely to maintain
their upward pressure on rates as a
result.

Jordan Rochester, a foreign

in a range of 4.5 per cent to 475 per
«cent. At the start of February, futures
‘markets were pricing in a rates peak
close to 4.9 per cent, with two cuts in
the second halfof the year taking bor-
rowing costs to around 4.4 per cent
heading into 2024. Just over two
‘weeks later, markets had shifted to
‘predict apeakat 5.28 per cent, ending
the year just above 5 per cent follow-

key supports.
Bl acy ok begi Wi
of economic data suggesting
that the world’s biggest cconomy
remains in rude health, pushing the
dollarback up by 3 per cent againsta

Meta reveals
‘blue badge’
subscription
paid service

TABBY KINDER — SAN FRANCISCO

Meta will launch a paid subscription
service that allows Facebook and
Instagram users to verify accounts
for up to $14.99 a month, chief execu-
tive Mark Zuckerberg announced
yesterday.

The new feature, called Meta Verified,
lets users “get a blue badge, get
extra impersonation protection
against accounts claiming to be you,
and get direct access to customer sup-
port”, according to a Facebook post
by Zuckerberg.

Tt will cost $11.99 for web access or
$14.992 month on Apple’s i0S operating
system. Meta Verified will be rolled out
first in Australia and New Zealand this
week, the post said.

Meta revenues have been hammered
by privacy changes made by Apple in
2021 that restricted its ability to track
users’ internet activity, a key source of

fortargeted ads.

Meta said last February that the
Apple change would cost it more than
$10bn in lost advertising income for
2022, around 8 per cent of its total reve-
nuein2021.

Anshu Sharma, founder of data pri-
vacy company Skyflow, said the sub-
scription model was the latest signal
that social media users’ “devil’s
bargain of exchanging our data
privacy for free apps” was coming
toane

Meta has been forced into major
cost-cutting, including announcing
its biggest headcount reductions —
around 11,000 people or 13 per cent
of employees.

Meta's new subscription service is
similar to a plan by Elon Musk to launch
Twitter Blue, which would allow users
to verify their Twitter profiles for
around $& a month, since he bought
the platform for $44bn last year.
The full rollout of Twitter Blue,
‘which first launched in November, was
postponed after it was abused by
accounts that impersonated companies
and celebrities.

Zuckerberg said Meta Verified would
allow users to verify their accounts with
agovernmentID.

Messaging group Snap launched its
own subscription model called Snap-

chat: ear,

exchange suzleg!sl at Nnmum, said  ingasingle cut.
February began m Sl the dol-
i i ]arra].ly has much longer left to run.
mgmednuaxwmduunﬁ@mm likely tocon-
euroandtheyen. nmlemnsethxsquanu but “resume
“Since then almost every single US its downward trajectory as global

data point has come in stronger than
expected, and markets have slowly

a month and gives users exclusive
access to new features such as longer

growth and risk 2

Saidanalystsat UBS.

Additionalreporting by Patrick McGee
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Manufacturers look to relocate
amid concerns over supply

chains, costs and forced labour

Retail & consumer. Textiles

China falls out of fashion with clothing brands

away from Asia,” said Rosey Hurst,
director of ethical business consultancy
Impactt. The relocation is also being
driven by stricter laws being introduced
in the US and E\unpe against labour

presentation last year that products
manufactured in China were not as
competitive as they seemed relative to
Europe, once shipping and transport
costs were taken into account.

fashion retailer, were based in Asia in
zozl, only a marginal reduction on

'l\xrk: -y hasbeen positioning itselfasa
winner from Western brands moving

ARJUN NEIL ALIM AND OLIVER TELLING
NDON

A combination of supply chain chaos,
higher costs and concerns about work-

bu
use of fmmd labqux in the cotton-rich
territory of Xinji:
Mina s chiel exetitye Toni Ruiz

 efforts to
cut delivery times, as fashion trends and
consumer needs change at pace, is
another reason behind their decision to

said in December he was
buying Less from China “but we'll be

optfor

“We've been taking control of our

their ot itis
part of the EU customs union, allowing
frictionless trade between member
states, “Itis a popular destination and
already used by the likes of Hugo Boss,
Adidas, Nike, Zara,” said Simon Geale,

ing conditions i Western

The

Dieter Holzer, the former chief execu-
tive and a board member of Marc
O'Polo, s:ud the Swedish-German fash-

onsct of the Covid-19 pandemic, which
led to a jump in freight costs, as well as
icant shipping delays as factory
workers at ing hubs across

e q I
ers in the country in favour of factories
in Turkey and Portugal in 2021,

The decision was meant to “balance
and take out risk from your supply
i make it more sustainable”, he
said. “I think many companies across
the industry are reviewing their expo-
sure [toChina]”

The shift away from mass textile pro-
duction in the country, albeit still in its
early stages, marks the reversal of years
n(umxolm:ingn)nltg'nn that Im come

Asia fell ill or were forced to isolate.
i %

fora.
British luxury bnnd, adding that the
industry had been consolidating in
Europe for years now. “This has been a
trend for reasons to do with speed and
efficiency”

executive vice-president of procure-
ment at supply chain consultancy
Proxima.

Anincreasingly important considera-
tion for retailers is traceability in the
supply chain after years of widely

Plans to shift production away from
Asian garment hubs, however, are not

that advanced owing to their complex-
retail client’s skiwear, from a previous  ity. Countries such as China and Vict-
season, arrived i nam lion's share of textile

“For many, gone arc the days of man-
ufacturing only in China and shipping
everywhere,” said Todd Simms, vice-
president at supply chain intelligence
platform FourKites. “Disruptions have
increased costs to deliver finished

it casier to ustify opera-
tions in new countries in exchange for
ilience,” he add

n.gnmessuchasMaugoandear

The financialincentives to remainin

ten: cutor

the region are di wagesgo

intention to shift manufacturing out of
China or south-cast Asia. “The bigmes-
sage is reducing reliance on China,” Dr
Martens' chief exccutive Kenny Wilson
saidinNovember. “You don't want all of

up afteryears of cheap labour — a major
draw for many household names to out-
source manufacturing to far-flung
places. According to China’s National
Burcau of Statistics, theaverage factor

d

Thcbwmaknhasmwndﬁpn'u:m.

Ty
ibled between 2013 and 2021,

smcehelmkuvermZOl&
“We are being deafened by the sound

from 46,000 renminbi ($6,844) per
inbi (¢ 28).

Jose Calamonte, chief executive of

of clothes manufacturers [moving]

fashion retailer Asos, told inves-
tors at the company’s full-year results

exports according to 2020 data from
CEPIL

For example, more than half of sup-
pliers to Inditex, the world’s largest

i
There arc carly signs of a reversal of
years of outsourcing to the region

“[Because of US laws against cotton
from Xinjiang], brands have to have
much better traceability,” said Impactt's
Hurst. “Then we have got European
laws [on forced labour] coming up. It is
putting pressure on the industry to geta
grip” she added.

But she warned: “There isn’t enough
money in [international supply chains]
to run things the way they should be
done, [Given the current economic cri-
sis], thatis only going toget worse.”

Maximilian Albrecht, an analyst at
AlixPartners, said that many fast fash-
ion labels were also abandoning China
to differentiate themselves from Shein,
the rapidly growing Chinese fast fashion
giant. “European brands can’t match
Shein on their costs of production, their
network of production, their relation-
ships,” Albrechtsaid.

“You'll see some brands say "we can't
match that sowe'll move to Europe’. You
can still sell the story that they have
higher quality products. Whether that’s
actually true isanother thing”

6/20
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Mea culpa time for boss of lacklustre Goldman

After apologising to partners in face of falling profit and bonus cuts, Solomon must now explain the pain to investors

JOSHUA FRANKLIN
AND BROOKE MASTERS — NEW YORK
ADRIENNE KLASA — PARIS

Earlier this month, in front of massed
rows of Goldman Sachs partners at
aprivate meetingin Miami, chief execu-
tive David Solomon performed a rare
meaculpa.

The four-day off-site event was Solo-
‘mon’s chance to explain the deep bonus
cuts and lay-offs that he said he had
been forced to implement as the econ-
omy turned. Solomon’s acceptance of
‘his mistakes was welcomed by some of
the angry partners in attendance, said
peoplebriefed on the event.

The Goldman boss will hope to be as
convincing later this month when he
faces shareholders at the bank's second
ever investor day atits 200 West Street
‘headquarters in downtown Manhattan.

Solomon, 61, will be tryingto reassure
them that he can get staff back onside
and that a painful fall in profits in the
fourth quarter does not mean Goldman
is moving in the wrong direction.

Rasmus Lee Hansen, portfolio man-
ager at AllianceBernstein, a top 20
shareholder in GS, said he wanted to
hear “a humble presentation” from
Solomon that acknowledged mi
that have been made, including an
expensive bet on consumerbanking.

Goldman said it was “looking forward
toinvestor day” andthe chance to “help
investors see the strategic direction
goingforward”,

Since Solomon took over as chief

Stock prices

Morgan Stanley opens valuation gap

executive in 2018, Goldman has
expanded its market share in its core

investment banking and trading busi-
mess but the bank’s
revenues into newer, less volatile areas,
‘have beenless successful.

“It’s a lukewarm grade for strategic

shrink these investments so the major-
ity of revenues in asset management
come from fees from third-party funds.

‘The biggest black mark on Solomon's
efforts to transform Goldman was his
expansion of the consumer banking
business, a project that started under
predecessor Lloyd Blankfein with the
Marcus savings account but ballooned
under the new chiefexecutive.

Solomon said in October that Gold-
man was paring back its consumer
effort in response toshareholder unease
about its swelling losses, Part of that
business has been repacked into a new
financial technology division named
Platform Solutions, which suffered
$2bninlosseslastyear.

Investors are expecting more com-
plete explanations of why these deci-
sions were taken and where they go
from hereat investor day.

Crucially, Solomon will again have to
address signs of unhappiness inside the
bank, typified by a raft of senior depar-
tures including chief financial officer
Stephen Scherr, co-head of investment
banking Cregg Lemkau and Eric Lane,
co-head of the asset management divi-
sion. “Any time peopleare upset, it'srel-
evant. You would hope he hears his
employees,” said a top 20 Goldman
investor.

‘More thana third of the 26 speakersat
Goldman's first ever investor day three
years ago have now left the bank. And
although Solomon’s contrition in Miami

N
"\

transformation so far. Goldman is

essentially what it was five years ago,”
said Christian Bolu, a senior research

Ar 12

—~ s —— 10
‘Goldman Sachs

0.8

savings, which

z Enicednbonk milliicte smoothed some ruffled feathers, other
20  bankers remain angered by the event
Morgan Stanley itself,
SV L& Emp]uyeas sawit as clashing with the
16
mc]udcs bann ing travel unless it is
14

approved by one of the bank’s partners,
according to people familiar with the
policics. Goldman said they wanted
“partners to go out and meet aggres-
sively with their clicnts this year”.

analyst at Autonomous Research. \'4 Goldman executives have also argued
‘:th t'a]t.b ughits sh: n?ix:as ] ) i ! ! e m:;: h“'mzlv%'me' :umkvsm mﬁ:}?ﬂu
L e L L 2019 20 21 22 23 2019 20 21 22 23 JRLUIET N e DI LG Tyl
outpaced the benchmark S&P 500 on the bank’s strategy. That included,
index under Solomon as its profi Socrcw SER Copiti i they said, goi slides for the inves-
torday presentations.
Amid the growing anger, Solomon
Underpressure:  grown, Goldman’s price-to-book ratio, Thebank ‘js madeararevisit inlateJanuary to Gold-
David Solomon,  which compares a bank’s stock price : man’s trading floor in New York —
Coldman’s chief  against the value of its assets, islargely  €SSeNtially  clearsign, say insiders, that he is trying
executive,has  unchanged. whatit to rally support. Solomon was seen
apologised to Investment banking and lmdmg, meeting Ashok Varadhan, co-head of
staff for errors,  while highly lucrative in good yez was five Gn dman's global banking and markets
but now must less cherished by stock N ststies years ago’ ion, as well as telling the rates desk
persuade tors because their performance is whatagond jobtheywere doing.
shareholders unpredictable. Longtime Wall Street  Christian Bolu, Tt was the first time many emplayees
that the bank is rival Morgan Stanley has been able to could remember
moving in the improve its stock market valuationand ~ Research investment banker, had visited daetr:d-
right direction  opened a gap on Goldman in recent ing floor since becoming chief execu-
7 oA years by expanding in assct and wealth tive. Blankfein, who made his name at
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'management, activities that promise
‘more stable returns.

The fourth quarter typified that gap
as plunging investment banking fees
hurt both banks but Morgan Stanley
could lean on record wealth manage-
ment revenues to prop up results.

Solomon does have some cardstoplay
when trying to demonstrate progress at
investor day: he can champion the mar-
ket share gains in Goldman’s legacy
businesses as well as §179bn of inflows
since the end of 2019 for its asset man-
agement business, which generate the
kind of steady management fees prized
by investors.

But the asset management business is
still dominated by Goldman's so-called
on-balance sheet investments, a rem-
nant of the era when the bank would
wager its own capital. That business can
generate enormousprofitsingood years
but can also inflict pain, such as a
$660mn loss in the fourth quarter.

Goldman s in the process of tryingto

Goldman in the markets business, was
known to visit the trading floor regu-
larly. “Davidis extremely accessibleand
isinthe building and always available,”
2 Goldman spokesman said.

Solomon has also tried to make him-
self a more accessible CEO for share-
holders. This has included basic ges-
tures such as speaking to analysts on
earnings calls — something Blankfein
had delegated to his chief financial
officer — and hosting that first-ever
investor day in2020.

But three years on from that show-
piece event, Solomon remains under

ressure.

“As much as the last investor day was
about their vision of building a broader
and diversified and more durable Gold-
man Sachs and showed off some its new
toys,” said Glenn Schorr, senior research
analyst at Evercore, “this investor day is
going to be them saying clearly that
we're going to be a much more profita-
ble and consistent Goldman Sachs.”

Food & beverage

BrewDog expands in China with Bud tie-up

JUDITH EVANS — LONDON

Scottish craft beer group BrewDog will
begin brewing Punk IPA and other
beers in China and open more bars in
the country after forming a jeint ven-
ture with Budweiser China, the largest
international brewer inthe market.

The privately owned UK craft beer
‘maker, which has been seekinga fresh
start after it postponed a planned initial
public offering and faced claims of
a toxic culture from staff, said it
wanted to tap into a new but growing
craft beer market.

Itwasalso shiftingits expansion away
from its home market of the UK because
of the impact of inflation on brewing
and hospitality venues there, said Brew-
Dogchiefexecutive James Watt.

“We don’t want to be owned by ‘big
beer’ but we dowant to become a global
beer business,” said Watt. “Most of our
focus in putting our capital to work is
international. The environment is very
challengingin the UK

BrewDog's Punk IPA, Hazy Jane and
Elvis Juice will be produced at Bud
China's newly opencd Putian craft brew-
ery in Fujian province under the deal,
while it aims o open nine morc Brew-

owned by the world’s largest brewer AB
InBev. BrewDog previously had a
smaller China partnership with distrib-
utor Top Shelf and opened a bar in
Shanghaiin 2020. The new deal aimed

Dog-branded bars to add
openinShanghai.

1t follows a similar tie-up in 2021 with
Japan's Asahi, under which BrewDog
said it had since doubled sales in the
country. Bud China is an arm of Bud
Apac, the listed Asian brewer majority-

BrewDog will begin brewing Punk
IPA and open more bars in China

to take ad ing thirst
forcraft beer mChma. said Watt.

The group said production of craft
brews in China had reached 6.5mn hec-
tolitres by 2020, though that was
dwarfed by more than 341mn hectoli-
tres of beer produced overall in China
that year, according to hops supplier
Barth-Haas. Local craft brewers include
Jing Aand Panda Brew.

BrewDog made a pre-tax loss of
£94mnin2021, the most recent year for
which accounts are available, on net
revenues of £2.

The brewer, in whlch private equity
firm TSG owns a stake, had planned to
listin Londonin2020 but postponed the
IPO as Covid-19 roiled markets. Watt
said the company now had noimminent
planstolist but would look to put a time-
linein placeat the end 0f2023.
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Cash floods into high-grade corporate debt

Investors keen to lock in
historically high yields
provided by safest paper

HARRIET CLARFELT — NEW YORK
GEORGE STEER — LONDON

Tnvestors are piling into high-quality
corporate bonds this year at a record
rate, reflecting their enthusiasm for an
asset class that is typically seen as rela-
tively low risk but now offers the best
returns in years.

Atotal of $19bn has poured into funds
that buy investment-grade corporate
debt around the world since the start of
2023, the most ever at this point in the

year, according to data from fund flow
tracker EPFR.
The cash flood he asset class

aver the past year as the Federal Reserve
— like other big central banks — rapidly
lifted i t rates in a bid to snuff out

underlines investors’ eagerness to lock.
in historically high yields provided by
the safest corporate debtafter abruising
sell-off last year, and the fact that they
1o longer need to push into riskier cor-
ners of the credit market in search of
decent returns.

“People think that fived income in
general looks a lot more attractive than
it has in prior years.” according to Matt
‘Mish, head of credit strategy at UBS.

Average US investment grade yields
have risen to 5.45 per cent from 3.1 per
centayearago. The bulk ofthat increase
reflected a broad fixed income sell-off

s Highinfation.

a borrowing spree, with more than
$182bn in proceeds from US invest-
ment-grade deals alone, according to
data l'!c-m Refinitiv. Justlast week, phar-

leapt onmore specu-
i Junk-rated debt, but many fund
managers say they prefer to stick with

giant Amgen tapped the
market with a $24bn sale to fund the
buyout of Horizon Therapeutics.

debt issued by i placed

By ison, December US invest-

to weather a potential
turn as higher interest rates slow
the economy.

“Clients are looking at investment-
grade first,” said Christian Hantel, port-
folio manager at Vontobel Asset Man-
agement. “They are cautious after hav-
ing their fingers burnt last year””

Conditions so far this year have cre-
ated a window for companies to launch

‘ment-grade i stood at justunder
$7bn — with the number of new deals
sliding by a third in the second half of
the year. In Enrope, high-grade issuance
has reached $246bnsofar in 2023 — the
best starttothe year since 2012,

Still, a recent run of strong economic
data in the US, along with signs that
inflation is still stubbornly high, could
stifle enthusiasm as investors brace for

further tightening from the Fed. UBS's
Mish said the widespread assumption
that bond markets had reached “peak
yields" had been challenged in recent
days.
Futures markets are now reflecting
bets of fewer than one US interest rate
cutin2023, having previously predicted
that the Fed would lower borrowing
costs twice by December after a peak in
the summer.

Goldman Sachs has already turned
“slightlybearish on high-quality US cor-
porate bands,” analysts at the bank
wrote last week, pointing to the “re-
emergence of cash as a competing and
rewardingalternative’,
Additionalreporting by Katie Martin

Technology

Renminbi
pivot by China
start-ups as
international
funding ebbs

RYAN MCMORROW AND SUN YU — BELIING
DEMETRI SEVASTOPULO — WASHINGTON

International funding for Chinese
start-ups dried up last year, pushing
many fledgling technology companies
to raise capital and list at home instead
ofon Wall Street.

Dollarinvestments in the country’s new.
companies fell by almeost three-quarters
last year, declining to 19 per cent of the
total capital put into start-ups from 39
per cent in 2021, according to new data

‘Whatis the level of dissent within
the Federal Reserve?

Investors will watch the release on
Wednesday of the Federal Reserve's
minutes from its February meeting for
insightinto how muchdissent there was
over the latest decision to slow the pace
of interestrate increases.

Atits meeting ending February 1, the
US central bank chose to slow the pace
ofits interest rate increases again, lifting
its key policy rate by 0.25 percentage
points after a series of 0.75 and 0.5 per-
centage points rises last year. At the
time, the decisions made sense because
inflation, and the US economy more
broadly, had been cooling.

But since the February mesting, the
US has reported that employers hired
500,000 people in January, nearly three
times the forecast; that consumer prices
slowed less than expected; and that
retails sales showed the US consumer
remained resilient.

All that suggests the Fed's rate-rising
job is not yet done and might even
require more aggressive action than its
members had forecast.

Dissent within the Fed should there-
fore indicate members” willingness to
take up the mantle of aggressive poli
‘making once again. Two Fed officials —
Cleveland Fed president Loretta Mester
and St Louis Fed president James Bull-
ard — last week said they would have
supported a larger 0.5 percentage point
increase at the February meeting.

Evidence of more widespread dissent
could persuade the market that the Fed
‘might be open to raising rates higher
and for longer than was indicated in the
central bank’s last survey of officials —
the so-called “dot plot” from December.
Kate Duguid

‘Will China cut rates?

China’s government has made a point of
prioritising growth this year, and mar-
kets will be focused today on the next
potential flashpoint: the so-called loan
prime rates, which serve as the coun-
try’sbenchmarkinterestrates,

Market questions. Week ahead

Fed dissenters offer clue to rate rise decisions

Energy boost:

Thebanks can, and have,

sy

et

in improving

Many

a floating LNG
storage unit at
the German
Baltic Sea port
of Lubmin. The
fall in gas prices
asEurope looks
toreplace
Russian fossil
fuels has raised
hopes that the
eurozone wi
avoid rece:

pect vl
Bankof Chinatokeepthe one-year LPR,
the main short-term lending rate, and
the five-year LPR, which underpins
mortgage lending, unchanged at 5.65
percentand 4.3 per cent respectively.
That is mainly because the PBoC this
month did not tweal the medium-term
lending facility rates, which serve as
floors for the two benchmarks.

rates before without any earlier action
Dy the PRoC. But economists think that
is unlikely this time around, since local
aovernments are already rolling out
measures to support the country’s
beleaguered property sector.,

In January, banks across almaost 20
major cities cut their minimum mort-
gage rates for first-time buyers on gov-
ernment orders, casing pressure on the

centralbank tocutrates.
Iris Pang, chief China economist at
ING, said such directives

Europe this month. The flash $&P pur-
chasing managers’ index, a measure of
activity compared with the previous
month, is expected to show that busi-
ness growth accelerated in the eurozone
in February after registering expansion
for the first time in seven months in Jan-
uary.

Economists polled by Reuters fore-
cast that the eurozone composite PMI,
released tomorrow, will rise to 50.5 in
Febmalyfron\ 503 the previous month,

“would result in banks not having
enough room to squeeze net interest
margins”, making any surprise moves
ontheLPRs evenless likely.

Hudson Lockett

Will European business sentiment
improve?

The fall in wholesale gas prices and the
easing of inflation are expected to result

inthesery-
nmssecmx Ellie Henderson, economist
at Investec, said that “the optimism
seen at the start of this year extended
throughintothis month”,

In contrast with expectations of 2
deep downturn forecast only a few
months ago, many economists now
think that the eurozone econonry will
dodge arecession this winter, helped by
lower gas prices and cooling inflation.

economists
now think
that the
curozone
economy
will dodge
arecession
this winter

ITJuzi.
Chinese investors and founders say
geopolitical tensions with the US, asvell
as Beijing’s tech crackdown and harsh
sero-Covid policy, spooked foreign
investors. At the same time, growing
support from the Chinese government
and Washington's sanctions also made
raising renminbi more appealing.

‘The decision to raise dollars or ren-
minbi generally puts Chinese entrepre-
neurs on two very different paths. One
leads to successful companies going
public in New York or in Hong Kong,
while the other usually results in a list-
ing inShanghai, Shenzhen or Beijing

“China’s venture markst was very,
very different last year,” said Zhou
Xiang, head of Mingde Capital Advisors,
which helps start-ups raise funding, “In

Dollar investments in the

country’s new companies
suffered a drop of almost

three-quarters last year

the past, half of all deals were dollar
based. Now it’s 70-80 per cent ren-
minbi,”he said.

Zhou said that the diminishing inter-
estin dollars, especially in the country’s
tech sector, was in part because found-
ers were nervous about potentially
being subject to US sanctions in the
future. Beijing has also been pushing for
indigenous devel opment.

“Chips, robts, Al the Chinese gov-
ermment alsowants these kinds of com-

listed in China, not the US,”

saidZhou.

The drop in dellar funding for start-
ups comes as large international inves-
tors pull back from pouring meney into
China-focused private equity and ven-
ture funds. China funds raised only
$14bn last year, down from $95bn in

fig-
ures for Germany showed that eurozone
inflation fell more than expected to 8.5
per cent in January from 9.2 per cent in
December. Analysts caleulated that
final figures, tobe released on Thursday,
would be revised up to 8.7 per cent, but
that would still be the lowest in seven
months.

The PMI figures for the UK are also
expected to show an improvement, with
the Composite index forecast to rise to
49 this month from 48.5 in the previous
month. This would still be below the 50
‘markwhichindicates amajority of busi-
nesses reportinga contraction in activ-
ity, driven by continued weakness in
manufacturing.

2021 di Pregin data.

‘The latest investors to rethink their
China strategy are Singapore’s sovereign
wealth fund GIC and the Ontario Teach-
ers’ Pension Plan, two groups which
reaped rewards from China deals in the
country’s boom years.

Even with Beijing abandoning zero-
Covid and easing its tech crackdown,
foreign investors might find it difficult
to return, The White House is working
to createascreening process for UScapi-
tal flowing into China, in an effort to
reduce the flowof money from USinves-
tors to Chinese companies or sectors
thathelpthe People’s Liberation Army.

‘While China’s local governments and
state-owned groups have established

will no doubt be chaﬂengmg over the
course of 2023, continued faith in an
economic recovery in 2024 should con-
tinue to support UK business sen
ment,”said Henderson. Valentina Romei

ance funds to back strategictech groups,
these have not been enough to offset the
loss of international investors, accord-
ing toanalysts and investment data.
Additional reporting by Nian Liu

UK mogul and Qatari sheikh

Investment Authoury, the country’s
Ith fur

€IMErge asTi

rals for potential

record sale of a sports team

JOSH NOBLE AND SAMUEL AGINI
ONDON

JAMES FONTANELLA KHAN

AND ANTOINE GARR — NEW YORK

Three months after the Glazer family

put Manchester United up for sale, two

bidders have emerged with competing

visions for one of the world’s most valu-

able sporting teams and a British cul-

tural asset with buge global reach.

On Friday evening, the first bidder
went public as Sheikh Jassim bin Hamad
Al Thani, the son of Qatar’s former
prime minister, announced his inten-
tion to buy the club he claimed to have
supported since the age of 10,

etk Jasitm’ father ShefklHaman

Within hours, it ]xmlmchﬂe thebil
lionaire founder of UK chernicals group
Incos, confirmed that he toohad made
an offer to buy the Glazers’ controlling
stake in hi:

Travel & leisure. Football

Early bidders pitch Competing visions for Manchester United

plans for
in November, United’s New Yorl-listed
shares have doubled, giving the cluban
enterprise value of about $5bn. How-
ever, the Glazers have not committed to
afullsale, leavingopen the possibility of

Raine, the investment bank running
the sale process on behalf of the Glazers,
has remained tight-lipped on whether
there are other bidders in the running.
The bank, which handled the record-
breaking auctions for both Chelsea FC
and Olympique Lyonnais last year, had
set Friday as a soft deadluk for those

‘While both Sheikh Jassim and Rat-
cliffe voiced their determination towin
aver supporters with their initial public
pitches, both drew clear dividing lines
related to the perceived shortcomings of
the Glazers’ tenure.

Sheilch Jassim, chair of Qatar Islamic
Barik, emphasised plans to bolster Man-

secking to pu pro-
aats 1 St fo St o iy
bids.

Any interested parties looking for
funding will have plenty of options.
'MSD Capital, Oaktree and Elliott Man-
agement have all cxpr essed aninterest

ial suit-

bin Jassim Al Thani, is one of the tiny
Gulf state’s richest men. Knowntomany
asHBJ, he was the face of a Qatariinvest-
‘ment spreein the UK that included Har-
Tods department store and the Shard,
and was previously head of the Qatar

ina
ors, according to ])m)ple Farailiar with
the matter,

The price is likely to surpass the
§4.6bn spent on the Denver Broncos
NFL franchise last year, the current
record paid for a sports team. Since

https://ft.pressreader.com/v99f/20230220

chester United age-
ing infrastructure, He promised a wdoht
free” purchase via his previously
unknown Nine Two Foundation, “which
willlookto invest in the football teams,
the training centre, the stadium and
wider infrastructure”.

The Qatari bid is likely to have deep
pockets, although the precise source of
funding remains unclear, Those work-
ing on Sheikh Jassim’s bid insist no
‘money is coming from QIA. The Qatari
state already owns French champions
Paris Saint-Germain through Qatar

Sports _Uefa,

erning body in Europe, bars clubs
owned by the same entity from compet-
ingagainsteach other.

The Glazer family has been criticised
by United fans for burdening the club.
with acquisition debt and extracting
hundreds of millions of pounds in divi-
dends since their leveraged buyout in
2005. Meanwhile United’s infrastruc-

seater stadium and the Carrington
training ground, are no longer the envy
of the football world. In an open letterto
potential investors in December, the
Manchester United Supporters Trust
said the club needed “urgent capital
investment” in the stadium and training
ground.

While also acknowledging the need

iffe’

League, which the Glazers were part of
along with owners of five other Premier
League teams.

“Football governance in this country
is at a crossroads”, Incos said. *We
would want to helplead this next chap-
ter, deepening the culture of English

football by makingthe cluba beacon for
@ modern, progressive, fan-centred

for investment, R:

hinged mos on rebuilding fracturcd
altin

approach
While Ratclffe has hired [PMorgan
d Goldman Sachs as advisers, he has

tes
the march of foreign ownership in Eng-
lish football. Just a handful of the Pre-
mier League’s 20 teams are currently
British owned.

Inastatement released on Saturday,
Ineos said: “We would see our role as the
long-term custodians of Manchester
United on behalf of the fans and the
wider community”

Ratcliffe’s company also nodded to

not yet outlined how a bid would be
financed. He will also have to address
his own potential conflict as Ineos
already owns French club Nice.
Ratcliffe may also have to shake off
lingering daubts about his seriousness.
Lastyear he attempted togatecrash the
auction for Chelsea, launching a last-
gasp offer for the London club once the
formal process had already whittled

UK
white paper — due this week — which
will outline the scope of a new football
regulator. The push for an independent
bodyto oversee the game came after the

dovm tlistof twve.

But within a month the club had been
saldtos consortium led by Todd Bochly
and Clearlake Capital for £2.5bn, a
record for a football club that is kaelym

ittt s e it

attempt launchabreak-
away competition, the European Super

b hed if a full sale of
United goes ahead.
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“You look like
you're swimming
in cash when
everyone else is
swimming in
sewage’

Rutherford Hall

Messages from the archive of
Rutherford Hall, critical
communications strategist

WhatsApp to Stephen: Don't worry,
funnily enough I haven't forgotten your
sectet affair with our head of data, or
iy promise to tell staff about the
reorganisation in a way that doesn’t
start rumours. But I've got a rush job
for a client, NorthSouth Water is
panicking about media calls for a new
crackdown on their god-given right to
pallute our rivers with sewage, You
know the old phrase, “Where there's
muck there’s brass™? Well, where
there’s effluent, there’s affluence.

stellar environmental record. Yes, this
Tooks bad, but actually you are way
ahead in your 10-point green plan. We
need to stress how much you've
reduced your carbon foctprint, the
work on water conservation, your fleet
of electric vehicles, The message is you
are super green, but still a work in
progress. Oh, and let's start referring to
sewage as “organic waste”. Saunds
‘more environmentally friendly.

Yours, greenwashing, Rutherford

Member DCMS Panel on Business and
the Metaverse

Find me on Strava, KoM Sydenham
Hill, PR Lendon to Brighton $h 47m

From: Rutherford@Monloellstrategy.com
To: Saraht i

natural communicator and the best
person togo on the Ioday programme
to defend the industry, But I'd urge you
to think carefully: On the one hand,
you earn the respect of your peers
while they shelter behind you, On the
other, you'll get your salary on the
front of the Mail and environmental
activists turning up at your house to
dump sewage in the driveway.

Best, Rutherford

Member DCMS Panel on Business and
the Metaverse. Find me on Strava . ..
From: Rutherford@Monkowellstrategy.com
To SarahGe@Northsouth Water.com

Great. Thatwas my instinct too. Stay in
e dlet ]

Fro
To: SarahG @NorthSouth Water.com

Hi Sarah, We are on it. But we need to
‘e realistic. There is no campaign that
‘makes this ook good. We are on clean-
up duty either way. In a dream world,
we'd pledge a fast and expensive
programme to end the dumping of
sewage in rivers. So the challenge is to
frame a plan addressing public concerns
‘while reassuring your shareholders you
won't do anything as environmentally
untriendly as cut dividends.

First, we need to reframe this in a
broaderand positive context of your

Hi Sarah, I like the way you think. Yes,
we could say the sewage was
‘biodegradable but we don't want
people thinking about it more than
necessary, Lots of things are
‘biodegradable but you don't
necessarily want to swim in them. I
take your point about the scale of this
being exaggerated but let’s avoid the
phrase “a drop in the ocean”.

I'm not surprised the other water
chief execs have asked you to front up
this campaign. It’s obviously flattering
to be told by your peers you area

the heat. It’s what you pay WaterUK
for. On the wider campaign, the
‘message to ministers is that jail
sentences or fines of up £250mn will
just lead to higher bills for customers
and lower investment in infrastructure.
‘We alsoneed to push back calls fora
beefed up Knvironment Agency. Do
‘ministers really want unelected
regulators pushing up bills at a time
when everyone is feeling the pinch?
But clean rivers are not net zero. All
‘lories can, sort of, see the point of
them. Lotal inaction is just a gitt to
Labour and we don't see a future

I take your point
about the scale
of this being
exaggerated, but
let’s avoid the
phrase ‘a drop

in the ocean’

Labour government as our friend on
thisissue. They might prioritise those
swimming in sewage over those
swimming in cash. So we need toget
ahead of this. T have to advise that you
can'tavoid spending so the game is to
stretch the timelines and give thema
teason not to act. I know what you are
thinking: there goes the dividend. But
‘we just need to structure this correctly.
1t's like HS2 — we're totally committed
to it but will be dead before it happens.

That means a plan costing multiple
millions but spaced over several years
and backloaded, which will lower river
emissions by another big number. our
sustainable, long-term clean water
plan. Is there anything you can do that
seems to link it to your remuneration
s0 it looks like a personal commitment?

BTW can you do anything about the
places the media keep focusing on.
Stick toless accessible areas and they
might pick on another company.

Best, Rutherford

Member DCMS Panel on Business and
the Metaverse. ¥indme on Strava . ..

WhatsApp to Stephen: Honestly mate,
Im onit. I've justbeen dealing with a
business leader dumping toxic crap on
the people around them. So don't
worry, yeure very much on my mind.
Messages recovered by Robert Shrimsley

Leadership

CEO whisperers: Who do bosses
turn to in their hour of need?

Some leaders use trusted
insiders and others rely on
‘professional crities’ to tell
them uncomfortable home
truths, writes Oliver Balch

hen Covid-19 struck,

Glenn Fogel sensed he

‘might have a problem.

Then came the first

overnment lackdowns

and the chief exccutive of Booking.com,

the hatel reservation service, was leftin

no doubt. No travel meant no demand,

10 demand meant no carnings. The

company’s cash reserves were sound,

but not sound enoughto keep an invol-
untarilyidle workforce onthe books.

“1 thought, ‘well, we need to take
action immediately to make sure that
we cansurvive for the long term’” Fogel
recalls. A drastic cut in payroll was the
«obvious solution. “Horrible” as such a
decision was, tough calls are part of a
chief executive’s job. However, kogel
was hesitant.

Unsure, he turned toa small coterie of
trusted advisers, made up of the com-
pany’s chief financial officer, general
counsel and head of human resources.
Their feedback? “We canafford towait.”
S0 he did. Booking.com eventually laid
off 25 per cent of its workforce, but not
until ayear after the pandernic hit,

Crises and firefightingare all in a day’s
work for the average CEO. Sotoo is the
receipt of professional advice. Senior
executives can call on any number of
experts and consultants, yet findinga
confidant is not always easy, Whois that
person the boss can be certain has their
back? Who is alivays there to act as a
sounding board when times are tough?
‘And who can hold up a mirror and ask
the questions that no one else will? In
Togel's case, his triumvirate of senior
insiders act as his “goto” source for hon-
est feedback, “Ttrust them 100 per cent,
Inever have any question that I'm not
getting the straight dope from them,”
hesays.

He is lucky. Boardrooms can often be
2 minefield of ego, ambition and inter-
nalwrangling— conditions ideal for syc-
ophancy and power games, not for the
building of trust. Fogel credits acombi-
‘nation of respect for his trio’s judgment
and a long history of working together
as reasons for his confidence: “We've
been through so many crises together
where all these people have been very
honest— brutally so, at times”

For Helen O'Neill, chief executive of
the health tech company Hertility, the
bond of trust goes deeper. A research
scientist by background, she co-
founded her London-based venture
with her identical twin sister. eirdre,
an ex-corporate lawyer. “Ihere are very
tew peaple who will cut to the care like
her” Helensays of her sister, who heads
upthe company'slegal attairs.

“It doesn’t matter how direct or
insultingit is — there’s no filter between
us.” In addition to their deep connec-
tion, Helen puts a high value on the
alternative take on a problem that Dei-
dre brings as aresult of their different

Executive coach
René Carayol,
below. Philippe
Maso, CEO of
Ormnikar, says
exchanges with
him ‘are always
open and frank’

professional training. The legal minu-
tiae of venture financing are a prime
example. What for Helen is a significant
“distraction and time sink” is for Deidre
an everyday task. A simple, “You're
#00d” from Deirdre is enough for Helen
togo ahead and sign. “Making sure that
am protected legally is not only her spe-

wrong,” she says. ‘Ihat said, engaging
with activists can get messy. BP’s chicf
executive Bernard Looney has spoken
ofthe value of holding one-to-one meet-
ingswith climate critics, but few of his
peers have admitted following suit.
Even so, the best bus-iness leaders
instinctively know the value of listening

ciality, but inmy
bestinterest,” Helenadds.

For those chicf exceutives who lack
asibling toturnto, the next best person
s often a spouse or close friend. While
confidentiality rules can inhibit full
openness, few individuals know them
better or care for them more decply.

Eric Shoup, chief executive of US

‘when they come from a seemingly
fringe minority,

Howarth recalls being invited many
years ago to give a presentation about
climate-related investment risks to
senior executives at HSBC bank. Her
rationale for going? “They won't get it
right without some outside challenge

er-to| pace,
often looks te his wife for a critical ear,
She hasa knack for distilling a problem,
he says — a gift enhanced by her dis-
tance from the “noise” often surround-
ingthe problem at hand. That said, mix-
ing headaches at work with life at home
can put a strain on personal relation-
ships. Wisely, Shoup is mindful to be
“sparing” in pursuing his wife's advice.
Another downside of the friend-
adviser is his or her ability to weigh in
with criticism, Highly competent as
chief executives typically are, none are
perfect. So, who is on hand to highlight
their blind spots? One obvious candi-
date isthe external critic. The instinctof
‘most business leaders may be to dismiss
challenging voices as citheril -informed
orideologically antagonistic. Yt critics
can have insights that those contined
‘behind an institution'swalls oftenlack.
vake the work of shareAction, a
Uk-based charity that seeks
hold e’ feet to the

pec
and board member of Greenpeace UK,
has made a career out of playing the

‘Ttrust them 100 per cent.
I never have any question
that'm not getting the
straight dope from them’

contrarian. In an advisory style he half-
jokingly calls “insultancy”, he cmploys
a mix of humour and provecation to
Hushintott rl

Dom Mckenze

tion and rapidly identify the issues at
play is invaluable, says Maso. An addi-
tional bonus is knowing that Carayol —a
former board director of IPC Media,
now Time Inc — has previously walked
in the same shoes. “Our exchanges are
always apen and frank,” Maso states.
“He has licence to say everything he
believes s right: ‘You're misjudging this
person’, for example. Or, “You're not
looking at the right signal.””

For all their history together, how-
ever, it is a licence Carayol says he is
careful never to overstep. In hisrole as
confidant-and-challenger, he is diplo-
‘matic and charming to a fault, he says.
Questions, not assertions, are his pre-
ferred tools.

The individuals on his client list —
whoinclude board executives at Coca-
Cala, Barclays, GSK and AstraZeneca,
amongmany athers — tend to be those
at the “top of their game” rather than
those inmore obvious need of support.
“You could say they are the ones who
need [me] less, but they are also the
ones who are not afraid to say they've
got someone they go to in their hour of
need,” heexplains.

Margaret Heffernan, an entrepre-
neur, business writer (her books
include Wilfil Blindness: Why We Ignore

he Obv

“everyone
knows exists, but no one wants to talk
about”. ‘e strategy, he admits, meets
with mixed results, Liven when intended
constructively, a criticism remains a
criticism. Gillespie's experience is that
the closer to home a truth hits, the
fiercer business leaders fight back.
“When it's somet hing that questions the

d il ions that under-

fire through investor activ-
ism. Catherine Howarth,
the organisation’s chief
executive, sees her job as
an “outside agitator”,
waking up company leaders

to averlooked businessrisks.
“CEOs often lack candid chal-
lenge or support . .. instead,
they end up in a little echo cham-

pin your business model, that’s when
people say, ‘We can'tgothere,” he adds.
So,if the triend is too friendly and the
critictoocritical, isthere arole for a pro-
fessional "critical friend” tostepinto the
gap? Philippe Maso believes so. In his
career as chief executive for AXA UK,

Peril) and mentor, pre-
fers the term “thinking partner” to
“critical friend”, but the basic task is
the same. She asks what a business
leader is not secingand, with a series of
astute questions, edges them towards a
resolution,

‘Thetact she is being paid hasits advan-
tages. Unlike the intimate friend or
external critic, with whom emotional

'YQUR QUESTION FOR OUR EXPERT — AND READERS® ADVICE

I've done the
same job for

years — how
do | move my
career on?

This week’s problem

1 have worked in the mobile
telecoms industry for 30
years, in the UK and abroad.
I priorifised my family over
my career, but my child has
now almost finished school
and twould like to move
forwards. How dol
overcome the challenge of
feeling stuck and being seen
purely as a technical
resource?ls it foo late fo

jes and

employer may nof know of
‘your frustration of feeling
stuck and could help.

Szakal says you could
convene a “personal
advisory board of mentors,
assembled from
professionals you frust”.
Theyll challenge you, help
and guide you as you start
Your search.

Your personal appetite for
risk will be a parficular
influence. Even though your

transfer skills when an
employee has reached a
certain maturiry? Male, 505

Jonathan's answer
After 30 years in one

industry, you want to
e i

family

may have Iifred, how able

g are you fo leave
behind what you know and
Join a new organisation? It
sounds like you're both
ready 10 Try something new,
and could be able fo do 5o,

but are concerned! i might
be foo late to change. Most
career choices are a
compromise, based on the

'
current or an adjacent role.
Readers’ advice

The What Color Is Your

now your
family priarities are lower,
circumstances have shifted,
and you feel you can now
consider new roles.

Phanella Mayall Fine, co-
founder of Up Rising Human
Capifal, says it is never too
late o change, citing well-
known examples — such as
American cooking feacher
Julia Child and former US
president Ronald Reagan —
who matle career U-turns in
their fiffies, and older.

However, you “need to be
clear on why youre feeling
stuck, and what you really
want for the next role;” she
adds. You may not be used
to thinking without
constraints, so she suggests
exercises such as free
wiiing.

‘You ask about
fransferring yaur skills; as
You generate ideas on what
roles and indusfries may be
of interest, in paralle]
develop aninventory of your
skills, both fehnical and
managerial. Arpad Szakal,
principal consultant ar
Cormis Partners, an
executive search and
leadership advisory firm,
recommends doing a skills
audit, and thenusing it fo
rebrand yourself 10 be
atfractive fo your farget
employer or industry.
“People ofen don't do
encugh 1o eraft their career
narrative, highlighting fhe

is near i thepro- | skillsand they
tessional critical friend can stand apart. | can bring that are relevant;”
Operating in  bounded relationship of | — he says.

this kind not only fosters objectivity, but
reduces fear of causing offence. In Hel-
ternan’s case, she never goes looking for
conflict, but nor doesshe hold back when

then Aviva Fi tor Ornikar,
a driving-instruction start-up, he has
had executive coach René Carayol on

ber, whichis when iesarein
danger of getting things horribly

https://ft.pressreader.com/v99f/20230220

near pecd-dial.
onelike Carayol who can enter a situa-

Tthinkhelps them think,”she says of her
chief executive clients. Besides, most
give as good as they get, she notes:
“They're all pretty tough cookies.”

Fine says fest and refine
your niew brand with others
and by asking how your
current role plays fo these
skills. It's worth checking
whether you could adjust
your job to better suit your

hute? book is an
excellent start point. Buy the
most up to date version and
do some of the exercises.
Some useful clarity follows.
If's never foo late to adapt
and thrive. Robin Gibb

Combine your technical and
soft skils for a fransition
info a more managerial role.
Consider a short-rerm
executive education
programme fo bridge the
knowledge gap. Matteo
Giovannini

Write down some job
deseriptions for different
versions of the near future
You, Let your imagination
run riot. You will start fo see
people around you who
have elements of what you
like. Pick and mix the best
and keep wrifing ideas
down. ANop

The next problem

tma business manager with
seven years’ experience in
financial services. Both my
strengths and inferests are in
talent strategy, performance
management and workforce
planning. Bur which other
areas can | consider outside
of HR? | am interested in
environmental, social and
governance and the role of
company secreary, for
example. How should 1 equip
myself for mid-senior
opportunities in these areas?
Female, 30s

Jonathan Black s director
«of the Careers Service at
the University of Oxford,
Every fortnight he answers
‘your questions on personal
and career development
and working life. Do you
have a question for him?

new i ¥
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How to Lead. Pablo Isla, former chair and CEO of Inditex

hatever I do, I think about
doing it indefinitely’

The head of the world’s
largest clothing retailer
for17 years tells

Jonathan Moules how he
steered long-term growth

hat do you do after
hanging up your
jacket as boss of the
world's biggest cle
retailer? For Pablo Isla,
who stepped down from running
Inditex a year ago, part of the answer
is passing on his expertise to business
students as chair of the international
advisory board at Madrid’s IE Univer-
sity. And yes, he is still wearing his
formeremployer'sclothes.

When we meet at IE, he’s in a navy
blue suit and shirt by Massimo Dutti,
the group’s affordable luxury brand. “T
was buying this label before I joined
Inditex, and I have many of those
suits, most of them navy blue Isla, 59,

says.

He's by no means the only repeat
customer. During his 17-year tenure
at Inditex, the group’s capitalisation
rose sixfold. In 2021, Isla’s last full year
leading the retailer, Inditex generated
a net profit of €3.24bn on a turnover
of €2772bn.

As chief executive of the group, and
executive chair, how did Isla implement
such a successful growth strategy inan
already hugecompany?

One key point is that Inditex, whose
brands include Zara and Pull & Bear, has.
always kept its supply lines Iocal and
‘nimble. “If you have the fabric, you can
send this fabric to a factory in Galicia
or in Morocco, then you could have in
two wt:]sx lh: garment coming back
tothe beingsold,”

Pablo Isla: Itis ncarly impossible to be successful if you try to replicatc another company’s business model without having the right culture’  carcososs'

hesays.

The company’s capacity to produce
sought-after garments on a very quick
turnround became a template that
other high-street mmlm have since

When you think about
the Inditex buying process, there are
hundreds of buyers, so cach buyer is
not dealing with so many factories,”
Isla says. “With this granularity, at

standing between us. We are now very
friends”
Tt has been reported that when Ortega.

was looking for a chief executive in
2005, he set a condition that anyone
selected

Inditex it is not so lised a supply

}llﬂnfﬁxclbkhmgchh)hnm:mfacr
tories near its headquarters in the Gali-
cian town of Arteixo, in north west
Spain, as well as in Portugal and
Morocco.

“What is essential is . . . t
lead with values. Honesty,
reliability, respect,
transparency, diversity”
Oncof lsla's most significantimprove-

menxs to this process was to shepherd
of that

When he was CEO, Isla shunned the
spotlight. “I thought it would be better
for the company to be the main char-
acter,” hesays.

“OF course 1 was doing press confer-
ences. It was not that I was out of touch
with the media. T prefer to be low pro-
file” Low- ymﬁl: did not mean thxt
his ent. d: he

cia and as a consequence several candi-
dateswithdrew from the process.

At the time of his appointment, Isla, a
lawyer by training, had been chair of
Altadis, a Spanish tobacco group (now
owned by Imperial Tobacco). He says
that he not only expected to be at
Inditex for a long time but had no end
point in mind when he joined. “What-

ey ptupk to top the
Harvard Business Review's ranking
for best performing CEO for two consec-
utive years.

Now he talks openly about how
impertant it was to support the com-
pany’s internal culture as leader. “For

hlmzda largely bricksand mortar oper-
ation into a hybrid retailer, using its
global network of 6,400 stores as dis-
play windows and mini

‘me, what it is how important
itis to lead with values? he says. “Hon-
esty, reliability, respect, transparency,
dwemty With your employees, inves-

li dall the stake-

‘hubs for people buying garments on
their nes.
The move was successful, and by
2021, a quarter of Inditex’ sales came
from online purchases. The global
ial crash, the curozone debt crisis
and, most recently, the Covid-19 pan-
d

hnlders 1 have always tried to be very
reliable, somebody you can trust.”

He also worked hard to diversify the
company’s leadership, he says, noting
that he appointed women as company
headsin key markets, mcludmgcluna,
Japan, Australia and Canada. “By diver-
sity, I uauv:ryl:v:l

cost inflation mvnxcd the sector. Bllt
underlsla, the

inside the company. Gender diversity
and

store network while many rivals closed
theirs.

Islawon'ttalk about Inditex’s compet-
itors. “I will never talk about another
company, even with investors” But he
believes there is more than one way to
succeed in any market. “In business,
you thrive not just because of the busi-
ness model but your execution of that
model. But it is nearly impossible to be
successfulif youtry to replicate another
company’s business model without hay-
ingtheright culture”

HeadmitsInditex has had a degree of
Tuck in its success with sales of particu-
lar garment designs, such as the white
polka dot dress produced by Zara in
2019 that became a social media sensa-
tion.

“In fashion there isalwaysan element
of surprise,” he says. “It is somethingto
dowith emotions. That iswhy flexibility
issorelevant”

While keeping things nimble, he also
prioritised focusing on the long term
bonds. “Someofthese supplicrs we have

Isla cites as his leadership hero his
former boss, Inditex founder Amancio
Ortega. The two were in daily contact
while Isla ran the retailer and they still
speak frequently, hesays. “Itis the most
similar to being family without being
family. T would say, at the beginning
it was quite obvious, the level of under-

@ Who Is your leadership hero?
Amancio Ortega. | admire his vision to
create a company with a disruptive
business model. Also, the way he is able
1o get the best of

ever I do, I thi doing it indefi-
nitely. I think it is the only way of deal-
ingwith your professional life.”

‘When Isla stepped down in 2022,
Ortega’s daughter Marta took over as
chair, while the CEO’s job was handed to
Oscar Garcia Maceiras, general counsel
andsecretary of the Inditex board.

‘When I ask Isla whether he had any
involvement with the succession plan-
ning that appointed Maceiras, he says:
“That s totally private. But I have total

‘In fashion there is
always an element of
surprise. Thatis why
flexibility is so relevant’

trust in the way we have organised the
succession and the management team
for the company?

‘Isla also refuses to be drawn on saying
anything about Marta Ortega. “I have
known Marta since she was a university
student, and we have shared many
family moments, But I never in life
more generally like to comment, or crit-
icise, other people. I prefer to stay

uiet”

Post-Inditex, Isla retains aboard posi-
tionat Nestlé, the Swiss consumer goods
group, and is a trustee of the Amancio
Ortega Foundation.

AL IE University — which is the FT’s
partner in Headspring, an executive
education company — Isla can share
his management experience with stu-
dents. But he doesn’t see himselfas a
regular teacher standing in front of

more

[and] his ambition to improve.

‘© What was your first leadership
lesson?

It was from my father, who had several
executive positions. There was a level

had over 20 years,

so it is very integrated. Also Inditex

of ethic. He had a
llrzc“ral vision on business problems,
to the customer.

Lhosedmmmcunmwnh these sup-
pliersall the time.

= If you were not doing what you do

Inditex operatesa very

‘managers
quickly. “I don’t know what the best
word is in English but something like

now, what would
1love the legal profession, so | might
have been a senior partner o created
my own law firm. Or perhaps Id have
been a film director. s a big passion.

https://ft.pressreader.com/v99f/20230220

He wants to be in conversation with
the dean of the business school in front
of new students, followed by a question
session. “This kind of interaction I
like . . . but I see myself very much like
thisrather than becominga professor”

‘Andhe is also finding time for another
of his passions, the cinema, Isla is co-
founder of a film-production company.
“When I was starting in university,
1 was going every afternoon. When [
began to rent videos, 1 was always
the shop’s best customer?” It’s a nod
to the enduring power of retail in

s
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Tf you saw yourself in a museum,

Real people and their stories
and artefacts are at the heart
of Manchester Museum’s
new South Asia Gallery;
writes Debika Ray

n the corner of the Manchester
Museun’s new South Asia Gallery is
a mannequin wearing a first world
‘war uniform that belonged to Sube-
dar Mohammed Ali, the great-
grandfather of journalist Talat-Farooq
‘Awan — crumpled, smudged and worn,
but otherwise well preserved as a
reminder of the soldiers from Britain’s
colonies who fought in Europe’s major
20th-century conflicts. Awan discov-
ered the outfit on a visit to his father’s
village in Pakistan. “It's an ongoing and
personal journey to uncover my family
‘history through these objects,” his text
next to the object reads. “I hope it
inspiresothersto dothesame.”
Personal reflections have been rare in
such contexts: it is uncontroversial
today to point out that museums aren’t
objective containers of universal truth,
but it’s still not standard for major
institutions tocentre the perspectives of
the people whose stories they are trying

totell. Aloveiw collise by Michell Olives foghscs o e

‘That was the intention here in what is
billed as the “first permanent gallery in
the UK dedicated to the experiencesand
‘histories of south Asian diaspora com-
‘munities” — people who, like more than
11 per cent of Manchester’s population,
have origins in Bangladesh, Bhutan,
India, the Maldives, Pakistan, Nepal or
Sri Lanka. It is one of several spaces
opening this week as part of a £15mn
transformation of Manchester
Museumn, including a gallery dedicated
to Chinese culture and another that
explores notionsof belonging.

Awanisoneof 30 people known asthe
South Asia Gallery Collective — commu-
nity leaders, educators, artists, histori-
ans, journalists and musicians with an
interest in south Asia and a connection
to Manchester. They were assembled in
2018 to collaborate with the institution

andits partner, the British Museum, on
the project M di

The gallery makes people whose
aren't often narrated in

tor Esme 0

th feel visible. “It has been

idea in 2015 was for a more conven-
tional gallery about south Asia, but
when she entered her role in 2018, “it
didn't feel right to create a gallery that
said, ‘These are your histories, folks.”

Nusrat Ahmed, who had worked in
the voluntary sector, started out as 2
member of the collective but was
brought on board midway as the gal-
lery’s co-curator.

“I remember coming to Manchester
Museum when I was seven and I can’t
remember anything other than old
coins,” she says. “Museums have to
change, because that's what people
want — and I think they would become
extinctif they didm't”
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hard for us British- ‘the

youd go back’

Bodhisattva Maitreya statue in the
South Asia Gallery

tiou: listic — it was clear

beenaproject like noother, according to
Emily Hannam, its curator who worked
on the project. “This is the biggest in
scale and depth that we've done. And T
don't think it's ever been done like this
this—I'believe muscums across the UK.
and the world will look to this as an
important catalyst, and it’s exciting to
the think about where it can go next.”

‘Where next, then? Ward says muse-
ums don’t need to make a choice
between fact and feeling — they can
value both. “A lot of museums have
been telling a rather one-dimensional
story foralong time and now, as a cura-
tors, we're thinking about what it means
to not just to care for collections, but for
people, theirideas, beliefs and relation-

ips,” shesays.

For her, the South Asia Gallery is a
study in how museums can build empa-
thy. “Tknew that this gallery could bea
really powerful place for emotional con-
nection, and I'm looking forward tosce-
‘hasworked.”

from the outset that it would be a sub-
jective and selective exploration. The
display will evolve over time as new
‘members, with other perspectives and
identities, are brought in. Meanwhile, a
central project space will have a more
frequently changing display, including
films and performances.

Balancing the views of the 30 mem-
bers of the collective with those of two
‘museums and their design team came
with its own challenges, adding time,
cost and unpredictability. It was essen-
tial

diaspora to connect to our south Asian
backgrounds,” Ahmed says. “This a
place 1 would bring my child and say,
“This is your heritage. If you saw your-
self in a museurn, you'd go back — why
wouldn’tyou?”

As curators and also as the intended
audience, the collectivewill literally see
themselves in the gallery — many sto-
ries are narrated through their quotes,
rather than an anonymised museum

multiple perspec-
tives, while recognising that 30 people
can't represent the diversity of such a
Large region. Mining your personal his-
tory for public consideration can also
betraumatic.

“Hearing what some of the others had
been through was a real eye-opener —
everyone was crying,” says Taslima
Ahmad, recalling the experiences of
racism and abuse her fellow collective
members related. The museum

voice. Their per

responded with g to support

first world war uniform or a sewing
‘machine from the workshop of Taslima
‘Ahmad, who trains women from disad-
vantaged backgrounds in textile skills —
sit alongside objects from museum col-
Iections, including an ancient brick
from the Indus Valley and a multilingual
Iabel from a piece of cotton woven in
Manchester and sold in Kolkata.

‘The stories, grouped intosix “anthol-
ogies”, often highlight connections
between south Asia, Britain and the
wider world — Past and Present includes
Gandhi’s 1931 visit to Darwen; Move-
ment and Empire draws parallels
between Partition in 1947 and recent
‘mass displacements, Others home in.on
the British Asian experience — from
doctors in the NHS to young people
attending “daytimer” raves and inhabit-
ingqueerspaces.

The breadth of time, space and topics
this exhibition secks to tackle is vast:a
period spanning from 2600C to the
‘modern day, a region of more than 5mn
sq km with a population of 1.9bn and a
diaspora of 44mn. In some respects, the

participants’ mental health. “Co-cura-
tion isn’t scripted,” Nusrat Ahmed
explains. “What I hope we've done well
is that, when we knew it wasn't working,
we stopped and re-evaluated”

Even for the British Muscum, which
has done co-curation before, this has

s of co-curation made this ambi-

Taslima Ahmad alrcady fecls some-
thing changing “Ithink this will draw in
many people who never come to muse-
ums —ordinary people from every walk
of life, rather than only middle-class
people. Because museums should be
foreverybody”

museum.manchester.ac.uk

ight: Talat-Farooq Awan of South Asia Gallery Collective: Above: tabla

Leftin orbit while an empire collapsed

Scan GR code fo
register for free

station tocircle the Earth withouta extended by her fellow cosmonauts
crew, or he could stay thereuntilevents  are wonderful.
- i slisedl Krikalevily Ifthereis e miss it

Fiona tay atotal  Krikalevs Itturns i

of 313days. lined up an interview with the retired
Sturges . s it F
narrated by Bass, whose celebrity Moscow lastspringbut, followingthe
presenceisnotthedistractionitmight  Russian invasion of Ukraine, thetrip
have been. The sound design isalso ‘was called off. While it would have been
opfansofacertain vintage excellent, wi howitfeltforhim tobe
may ance Ba imagined, M i ile hi
ingerwith NSYNC, the 1990s loded, plugs
boyband famedforthehit“I  of i (ps wi
‘Want You Back” and for their all i
mpiuusuxufhai!gr](andnlm[m et against atinkli i i captired
the nation’simagination. The Last Soviet
Timberlake). Wha.tthzy may natmm!l Th iesd: i f deliversa vin
isthat Bassi historian: Helen history whi i baskinthe
cosmonaut, Sharman, iton in space, who ingsclimbi
ining ide M trained wil i board
L'heb:ud Inthe ‘months before visiting Mirin 1991. intotheunknown.

nd but ining regi
i e ol . ool
who have remains undimmed.

Allofwhichexplains how Basscomes Cosmonaut
tobe hosting TheLast Soviet, a new Sergei Krikaley
podcast telling the story of Sergei ‘on his return
Krikalev,a flight engineer from to Earth in
Leningrad who, in 1991, wasstationed March 1992
aloneon Mir, the Soviet space station, Sygrav ey rages
just as his country was collapsing.

‘With the break-up ofthe Soviet
Union, the space programme wasleft in
disarray, with no fundingfor further
‘missions. Krikalevwasn'tinitially
told what was going on; the first he
heard of it was from an associate in
Australiawithwhom he had
occasional radio contact.

‘When mission control finally brought
himuptospeed, hewas given a choice:

he could return homein his re-entry
capsule, reunite with his wifeand one-
year-old childand leave the space
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FT BIG READ. SUSTAINABLE BUSINESS

The ESG initiative pledges to turn companies into forces for good, but some are wary of its growing
focus on multinational corporations and question its ability to drive meaningful change.

By Anjli Raval

he struggle for the soul of B Corp

hen Nestlé subsidiary
Nespressowas awarded
“B Corp” status in May
2022, the founders of
tiny Glen Lyon Coffee

‘Roasters could scarcely believeit.

Their initial reaction was “dismay”,
the Scottish firm said in a post on its
‘website last summer. It had only just
attained the same certification, which
demonstrates enhanced commitments
to environmental and social goals, and
felt there was a big difference between
its own achievements in that field and
those of the Nestlé-owned megabrand.

Nespresso, best known for its single-
serve coffee pods endorsed by actor
George Clooney, emphasises it under-
‘went a “comprehensive” assessment
requiring “detailed evidence and sup-
‘porting data”. But critics point to allega-
tions that some of its farmers are carn-
ing poverty incomes and that its cap-
sulescreate huge amounts of waste.

Jamie Grant, a director at Glen Lyon,
says that while he acknowledges Nes-
presso s working to create biodegrada-
ble pods, “a line needs to be drawn
somevwhere to protect the reputation of
the certification scheme” and busi-
nesses such as his, echoing the state-
‘ment made lastyear.

The controversy is part of a wider
debate about the future of the B Corp
movement, which started in the US but
‘has now certified thousands of compa-
niesgloballyas“a force for good”.

The movement came to prominence
as environmental, social and govern-
ance (ESG) issues rose to the top of
boardroom agendas in recent years.
Listed corporations emphasised social
responsibility and investors and the
public demanded more on everything

frameworks and certifications, B Cnrp
set outtobe agold standard. To achieve
the status, firms have tomeet high levels

of overall social and environmental per- ~ Smaller have toget at least 80 points, alsohave  the D:ruﬁciunn ‘helped show the cnm- ‘much more strategic and is better for
formance, transparency and legally companiesare  to legally cement the B Corp i light when pitchi ety ingi .
ionis mLs h:dquno&rtallythmkalmnlthc itical friends
But just asso-called stakeholder capi-  valu of B Corp l.ndchS,une waytodothatwouldbe  larger purpase of the movement. Criticalfri
abacklash, theB ificati as a benefit corpora-  “Companies are keentosaywehavea  There is now a growing movement to
Corp ccosystem is now under scrutiny.  after brands uan. a legal structure that formally  soci h d Lab K toits roots.
$8ay of the catly ilifers nic oo, sachusNeiTs  cuiodsssictal abligtions futs The . | compatny bags Ak Coles waichs: Abuior A0 isidbals fichiuting souic
cerned about what they perceiveasa  Nespressoand  company’s goals and gave the B Corp  rate governance expert and founder of ~ working for foundingB Corps in the UK,
focus on enlisting multinationals and ~ Unilever’s it its name. C ies in the  think-tank “But  and others in the sustainability indus-
tryingto get themtobe “lessbad” rather  Ben & Jerry's U'Kmus( rﬂrnt: thml'amd:sof mm \‘hzy ﬂanltmphzslxﬂ.h: how.Hereare  try, are part of an informal WhatsApp
than to be transformationally good”.  were awarded ation , how do. oup that views itself as a “critical
They havealso raised questionsabout  the status. or environmental good. This, B Lah ensure valllcs are \lph:ld S e e e
the credibility of B Lab, the certifying  Below right: the feves, is ificati m familiar with their discussi
sirthriy: ionabattlefor  founders of the ick Even if a company does manageits  They want B Corp to thrive, but fear
the heartand soul of the movement. non-profit The UK is one of the fa: internal ively well, there i inati
“It’s incredibly accessible. Any com-  behind the B regions for B Lab and data Emm BLab  islessfocuson the real-world impactsof  als sows confusion in the minds of con-
pany canbecome aB Corp,” says Erinch ~ Corp UK — one part of th their d servi sumers. They say that Nespresso, for
Sahan, former chief executive of the ~ Bart Houlahan, sits under B Lab Global — shows firms “Unless B Corp starts to focus onthe  example, could be viewed asaqmvn]cnt
“World Fair Trade Organizationwhonow  Jay Coen Gilbert  outperform on revenue growth, invest-  deep design of business — how compa-  toacompanywith higherstandar
works at the Doughnut Economics  and Andrew ment levels and staff retention com-  nies are owned, who's represented on John Steel, chief executive of Clkd.l
Action Lab. “It is its biggest strength, Kassoy pared wnJ: dms: uumd: the commu-  their board, where their profits go — it recl is mlucum to directly criticise B
but also its bi Itdoesn't e nity. isalsogood risks falling far short of its Nespresso. But he
require the big changesin business that PR for the busi dthe t.  ingclaims?saysSah pmnts out that his company was set up
weurgentlyneed”” Company dproduct  Other that mightbe  to give farmers a leadership position
“What they do really wellis creatinga packaging mcrelsm,gly display the B better at overhauling how businesses “rather than make them impoverished
commutity of business people who are Corp logo in the same way they might I Enterprise World ficiaries at the end of a long value
passionate about sustainability,” adds i icor Fai Forum, Employ: ip Associa-
Sahan. “When you tell everyone you're UK i donline tionand Ce i hesays.
nowaBCorp . . . people expect that you grocery retailer Ocado have created vir- "Wencedmbevarydmnlmmwhm
really do prioritise people and planet. tual aisles for B Corp-certified products B Corp isand isn't. It's not social enter-
‘But that’s not necessarily the case” on their websites, One UK executive  prise. It’s not akin to co-operatives or
“The Blist tells the FT he is pursuing BCorp status ~ employee ownership. It’s not funda-
asyoungerpotential employeesincreas-  mentally changing the deep design of
BLabwasstartedalmost17yearsagoin ingly scemto demandit. businesses. Butitis helpful for assessing
the USby university friends Bart Houla- There are limits tothe certification. A if a company is trying to do better on
han, Andrew Kassoy and Jay Coen Gil- | . companymaycommitto payingitsown  sustainability”
Bet Esnnmproft netwckwiththe, LB COEPLIS  cuployens b waee hut iereinno B Labiisabiempling to addrcss this
lofty goalsof revolutionising eapitalism 1 e 4ib requirement to extend this further  criticism. It saysthat a change next year
and remaking the global economy to DY down the supply chain. If a company  wil force B Corps to be more prescrip-
“benefit all people, communities,and accessible ‘makes increased profits, how it deploys  tive about where they stand on 10 spe-
the planet”. o those fundsis not for B Lab to dictate. It cifictopics —includingfair wages, diver-
Today, there are about 6400 certified LIS IESE e i s el adlsle e Eaduatiiis avion
B Corpsaround the world. Oncc largely — bjggest wages, install solar panels — or just onclimatechange and riskstandards.
‘made up of smaller businesses tryingto ramp up dividends or executive pay. At the moment, the points system
change how business was done, thepool  Strength, For these and other reasons, ques-  allows companies to pick and choose
of B Corpsnow abso includes majorcom- 12 tions linger over whether B Corps are  which criteria apply to them and focus
panies— from Ben & Jerry’sicecream, DUCISOIS  onyving truly meaningful changeinter-  on meeting them. But Dharmash Mis-  chain” and argues that B Corp needs to
owned by Unilever, subsidiarics of ~biggest nally and whether the effects of that.  try, a veteran venture capitalist anda  make sure it is pushing for “systems
French food group Danione to outerwear ., change is being felt more widely. atseveral listed  change’
brand Patagoniaand Natura, the Brazi- ' Weakness’ Another UK executive says that while ~ companies,says B Corps ofen have too '1; Corp needs to make sure it’s not
p - ‘many goals. Many of difficult ind of club. In 2023, we don't
The number of companies secking ‘ Growth in B Corp numbers has accelerated ‘ for investors, the public and even the hxv: the luxury of time to let green-
certification “continues to accelerate”,  in recent years companies themselvestotrack. washing rule. If they don’t raise stand-
Houlahan tells the Financial Times. “We  Total number of cerfified companies at year-end 6000  “Pm looking for one positive impact  ardsthere will be a dilutionary effect”
are incredibly excited about the prolif- metric that is linked to the growthofa  Steelsays.

eration of
growth, but we want to be incredibly
careful. How do we scale with integrity
while keeping the rigour and credibility
ofthe m‘uﬁmunn
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company” he says. “This way, a com-
pany can focus on it, deliver against i,
and effectively. It could

Some alsothinkallowing subsidiaries
of large corporations o attain the status

be aclimate metric or aworld sustaina-
bility goal. Companies need to keep it
really simple.

evenil isaway
for bigger companies to benefit from the
status without doingall the work.

BL in fact the bar is far

ingful and over time you will be known
forthat.” said Mistry.

He xclmuw]edges this means there
‘may be other areas where companies
fall short, but maintains it is a price
‘worth paying for simplicity and clarity.
“The goal is to have a net positive
impact. Having a system like this is

higher for larger companies, recognis-
ingthat “the obligationstostakeholders
aregreater whena company has greater
scale, influence, and impact”, The recer-
tification process also requires compa-
nies to improve every three years.

But that has not stopped a fecling in
some quarters that a movement that

‘Unless B
Corp starts
to focus on
the deep
design of
business

. itrisks
falling far
shortofits
own
marketing
claims’

expanded off the back of smaller com-
‘panies now regards their views as less of
a priority than BLab's growth plans.

‘Houlahan says he is at ease with dis-
senting opinions and has seen it all
before, recalling the outrage in some
parts of the movement when Ben &
Jerry’swas certified in 2012 or when the
firstcompany that didn’t fall under the

mgmmJ banner attained the status.

upto more multinationals is
a good thing as it meant the broader
business ecosystem would change for
the better, he says. There are several
companies valued at $1bn or more in the
pipeline, says Houlahan, but only a
“small number” will get the status, He
adds that most B Corps are still valued at
under §100mn.

The pockets of dissent are also small
compared to the swelling enthusiasm
elsewhere. Few companies opt to relin-
quish B Corp status, engagement is high
and the backlog of companies secking
certification stands at about 3,000, says
Houlahan, though he adds it is still
importanttolisten tocritics as this helps
to ultimately raise standards. He also
emphasisesthatwhen things don't work
out,acompany’s certificationis in genu-
ine jeopardy.

Less than two years after the Scot-
land-based BrewDog attained B Corp
status, its certification was revoked just
as it was grappling with revelations of
bullyinganda “culture of fear”.

Even when astatus isretained, it does
not always go to plan. Danone’s chief
executive, Emmanuel Faber, put the
company on a path to becoming one of
the first big corporations whose total
saleswere covered by the B Corp certifi-
cation. But he was forced out by activist
shareholders unhappy at his focus on
sustainability. About 70 per cent of its
sales are under B Corp.

B Lab says its model means that any
company, regardless of size, legal struc-
ture or industry, can gain a certification
that is now well-recognised enough to
help companies differentiate them-
selves from traditional corporations.

While the number of B Corps s stilla
tiny proportion of the hundreds of mil-
lions of businesses that exist globally,
the pool is still growing. Lucky Saint, 2
brewer of alcohol-free beer, attained B
Corp status last December because it
wanted to embed sustainability into
everything from how they hired staffto
how they defined their mission.

Emma Heal, the brewer’s managing
director, says B Corp certification has
provided a helpful benchmark and a
guide from whichtowork.

“Just because we have the status, it
doesn't stop,” said Heal. “It's a good car-
rot and stick that pushes us to be better

better”
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“Without favour’

India’s creeping clampdown on free expression

The raids on the BBC are
part of a troubling global
picture for media rights

Harassment by the tax or legal authori-
s :

a
in India for those deemed critical of pre-
mier Narendra Modi. Last week, tax
police turned up at two Indian offices of
the BBC — weeks after the UK broad-
caster aired films questioning Modi’s
actions during deadly r:ngmlls iots in
f the

Muslims, died. Many Indians still found
ways towatch. Officials denied any link
with the “survey” at the BBC offices. But
the finance ministry alleged on Friday
evidence had been found of tax irregu-

larities at a pmmmem international
media company”. Reporters Without
Borders (RSF), a media watchdog, said
the raids bore “all the hallmarks of a
reprisal”. Some hardline Modi support-
ersalleged the BBC films were a British
plot to bring down India — which sug-

Gautam Adani, who has longstanding ~ The squeeze
ties to India's premier, recently took yer Modi

over NDTV, a rare bastion of independ-
entmedia.

Many of the largest outlets inIndia’s  ©' 5

resembles those

ngman

sprawling media landscape arc owned  nationalist

by corporate groups with other business |

interests, susceptible to variousformsof  from Russiato

derships

regulatory pressurc. The New Delhigov- [y, (.

ernment has realised media groups’
financial reliance on advertising from
Tocal and regional governments can also

Gujarat in 2002.
‘most respected global media brandsare
emblematic of the spiralling threat to
freedom of expression in a country that
promotes itself as the world’s largest

lemocracy.

The Hindu nationalist government
had tried to block online circulation of
the two-part BBC documentary that

gests a profound mi of beused

'.h: naturc of the broadcaster. rative. Pressure from fiscal and law
media agencies is i i

Modn resembles those of strongman  common against remaining independ-

nationalist leaderships fmm Russla to

ent and Dnhnc uudcr.x, Targets have

Turkey to Hungary. press
was once seen as “fairly progressive”,
RSF says Modi engineered a “spectacu-
lar rapprochement” between his
Bharatiya Janata party and the billion-
aire fm.m]::s that dominate the medm

included nc opposi.
tion voices but think-tanks and forcign
non-profit groups including Oxfam
Indiaand Amnesty.

The Indian clampdown is part of a
depressing global picture. A Uncsco

Hungary

2016 and 2021. Some 455 journalists
were killed in that period. Just before
the BBCwas harassed inIndialast week,
Hun Sen, Cambodia’s leader for 38
years, revoked the licence of Voice of

Democracy — one of that country’s last
independent outlets. Media freedoms
are threatened in developed democra-
ciestoo. Libel and privacy laws are being
used to hound investigative reporters.
RSF warns that the spread of Fox News-
style “opinion media” and disinforma-
tion amplified by social media are fuel-
lingdivision.

But events in India are particularly
disheartening in what is set to become
the world’s most populous country this
year — an aspiring counterweight to
authoritarian China. Liberal democra-
cies should do more to call out what is
happening, Ultimately, however, a drift
to illiberalism —stifling the flow of ideas
and the media's ability to hold wrongdo-

probed the response of Modi — then  Th Ambani, now 8 per cent of the world's ing toaccount —will do no favours to the
Gujarat’s totheriotsin  aModi friend 70outlets d a decline in Modi circle’s hopes of turning India into

ft.com/opinion which more than 1,000 [Eoplc, mostly followed by at least 800mn Indians.  press ﬁ:zdam in their country between aneconomicsuperpower.
s 2 Emall: letterseditor@ft.com
Opinion Asia L etters Iy e i il s
Corrections: corrections@ft.com

The curious case of Japan's
reported crime rates

Leo =
Lewis

™o

ast year, Japan’s crime rate

rose for the first time in

20 years, and did so quite

sharply. Alarming, perhaps,

and surely nothing to cele-
brate, Especially since, without that
bump, the country was on course
to become the world’s first major
society to be totally crime-free. Well,
sortof.

Japan's crime figures, say the crimi-
nologists, involve equal measures of
complexity and paradox. The nation’s
reputation as a place of low street
crime where a great many people are
relatively safe from casual violence is
well deserved. In other areas, such as
fraud and cyber crime, itis something
ofavillains’ playgroun

The headline balance of all this is
recorded each year by the National
Police Agency under the title “penal
code offences known to the police”: a
‘metricwhich is deeply entwined with
‘numerical police targets, which many

In some areas, such as
fraud and cyber offences,
the country is something
ofa villains’ playground

academics view as vulnerable to

‘manipulation and which projects a
fundamentally unrealistic picture of

world-beating 259 per cent, continues
to justify hefty police budgets at
both the national and prefectural
levels. This budget supports a total
force (including office workers) of
296,194, meaning that one in every
250 working age Japanese are
employedby the police. For those that
see this vast scale of state-funded
employment as a form of disguised
economic subsidy, these are less
Keystone than Keynesian cops.

The obvious strategy might be for
the police to claim that the country

was drowning under a tide of crime,
and that their budgets were the only
thing capable of holding that back.
Instead, they have spent the past
twa decades highlighting their success
as crime fighters: regularly hitting
(and, some people suggest, manipu-
lating) numerical targets for crime
reduction at a pace that produced the

IF you are ot satisfied with the FT's response o your complaint, you can appeal

tothe FT

Guterres has no excuse for delays helping Syrian quake victims

‘You rightly highlight (Report, February | ordersof the office of daysas i the Gu have no defence.
16) the slowness of the response of the | general Ant6nio Guterres. rubble. According to an open letter from 16
UNto help cart in ides yet another Faced witha human tragedy of this | leading international lawyers, the
Syria's lled north-west ofthe UN's deference | scale, should respect for state International Court of Justice argues
enclave. The probl towards Syrian dictator Bashar al- and the “there can be no doubt that the
acknowledged by nonc other thanthe | Assad who, with Russia’s Viadimir dictators take precedence over the provision of strictly humanitarian aid

UN relief chief Martin Criffiths, who
said: “We have so far failed the people

Putin, has weaponised aid deliveries
and degraded all infrastructure in the

security of women and children dying
under rubble?

to persons or forces in another country,
whatever their political affiliations or

in north-west Syria. They rightly feel | region, even systematically bombing The way the current sccretary- objectives, cannot be regarded as
abandoned. Looking for international | hospitals, all of which general i law unlawful intervention, or asin any
help that hasn't arrived” amplified the horrific impact of the gives the impression it is more oﬂm way contrary to international

However, as an apology it soon earthquakes. designed to pmnm a]]tged war
became clear it was hollow, when it Last Monday the UN imi i ivilians? l!mlan LTynan
emerged Griffiths’s UN colleagues had | Assad had given permission toreopen | Otherwise how can one interprethis | Director, Bmwngmdru Justice
been stopped from crossing the border crossings to speed up aid failure to immediately reopen aid Co-Founder, Esperanza Productions
Turkish border into Syria—on the delivery. But Guterres had lost precious | corridors from Turkey? Dublin, Ireland
Rothschild does such a the case, by this definition, that liberal | haslittle personal interest in economic | New York’s real estate

8 g democracies would never m; and financial issues, and delegated

good job, 'm not selling i e e om:? dme:uns face anew reality
Ihave held shares of Rothschild &Co | such as Vietnam. ministers. However, th h an alread,

since it was Paris Orléans. Tagreewith | This scemsto be an updated version | economy hasseriously angoing g working from home.
and the vari of Stephen Decatur, the UK economy Joshua Chaffins Big Read aticle
family groups attemptingtobuy the | an American naval officer and singe she became first ministerand | *Turni
company that the proposed going commodore, whoalwaysoffered the | there have been many scandals (February i) provides an excellent
private price would be an attractive | toast: “Ou 1Inher i n projcts, uchas | sunmary of one part f e arger
investment for the new investors with forcign nati she alwaysbe | th emma facing New Yorks real estate
(Report, February 10). So attractive,in | in the right; but our country, right or ferries, Burntisland Fabrications and mdmry
fact, that I do not intend totendermy | wrong!” Prestwick airport. Not only must the industry figure out
shares. [belicve many other current | Joanna Hamilton Mauch of the support for Scottish how to repurpose Lower Manhatan
sharcholders fecl similarly. Concord, MA, US independence currently comes from | and Midiown, but simultancously
Paul JIsaac young peaple who have ot been figure out how the expansion ofa
Arbiter Partners, New York, N, US Sturgeon's successor must | affected by fon area and the
A financial problems. However, an further development of the adjacent
Foreign policy mistakes make economy a priority | jyrezcing proporton of alder Hudson Yards site will also be used.
Iread the articles by Robert Shrimsley | residents have turned against Unstated in all of this expansive real

and after dinner toasts

In “West is not to blame for Ukraine
‘war” (Opinion, February 14) Gideon
Rachman argues that activist foreign

and others (“Sturgeon ran out of ideas
on independence’, Opinion, February
16) on Nicola Sturgeon’s resignation
‘with great interest. However,  was

independence, as recent polls show.
Iam sure that trend will continue

unless the next first minister makes

radical policy changes to improve the

estate market speculation is the new
reality of a devalued role for central
location in 21st-century metropolitan
life.

inthe country.

After peaking in 2002 at 2.85mn,
the known incidents number has been
falling relentlessly every year. By
2021, it had dropped toa postwar low
of just over 568,000. In 2022, in part
because of a resurgence of street crime
as the country reopened after the pan-
demic, the figure jumped 5.9 per cent
t0601,389.

The absurdity of these figures, notes
Ryukoku University criminologist
Koichi Hamm, is mlbl: in the S

tantly
it is totally plauslb]e that crime in
Japan should be in long-term retreat:
the population is shrinking, more than
one in four people are over 65 and
there are ever fewer young people
around to foster what he calls “a cul-
ture of delinquency”.

But even so, says Hamai, the
straight line decline does not reflect
the reality. On its former trajectory
and without the 2022 blip upwards,
recorded crime would have theoret
cally hitzeroin about 10 years, which
issurely the stuff of fantasy.

Part of the explanation lies in how
Japan, whose gross national debt
as a percentage of GDP stands at a

strange prospectaf eventually each |  policies by beral d be d at how few ‘Advances i information and
o judged by adifferent metricthanthe | were to the economicand financial cof public bodies | communications technology reduce the
Between 2013 and 2022, the activist foreign policies of non-liberal | problems which Scotland Enterprise and the ing critical ngoi
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tion methods changed slightly over astate from predate th Professar of Ecanomics Emeritus Professor of Urban Planning
e | e e | b s e S | P W o Columbia University, New York, NY, US
about 21 per cent during that time,
and will rise again
2023.
The police wheeze has worked
because the general public do not hereisa scencin Tdr,the | businesses. “The permanent orchestra | audiences and donors. Even the NY
belfeve the figures any more than the Oscar-nominatedfilm | season has, asusual been financiallya | Phi with tslarge endowment and
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recorded crime marks a much more Philarmonis, o become s music | s th ‘ot discase” inth performing | played with il il and Ducamel
fundamental inflection point. We and artistic director from 2026. arts identified was
may, hesays besceingthe carly symp- Transfers oot get much hotterin | Willam Baumol e William Bowen | in Mosartintheunge an Ao
toms of a shift to more reallstic meth- classical music. Trelectedonthls | In1966: wages but there | Prim
odsoftallyingerime. recently as I sat in the Berlin are no productivity gains. Playing buymnmaegmwhu,umsme
Ulimately the polic may alsostart ilharinons 1963 s | New el et
e concert halllistening o1t play works | deep ranks of basses, violins and cellos | A maestro also bringsin funding.
ing major categories of what are cur- by Ligeti, Briten and Debussy. The | and it can never be done much faster. | Buropean orchestras el on public
rently wildly under-reported crim orchestra’s low key, Russtan-Autrian | Orchestras indeed face higher subsidy butUS anes require private
such a3 domestic violence, sexual conductor Kirill Petrenko was absent, | expenses. Itcost $550mnto rebuild | support. There is nothinglike a
abuse ‘but his British stand-in Daniel the NY Phil's home, now called David charmer to attract donations and
In the longer-term, say criminolo- Hardngsummoned he orchszs | Gelfntlllfethe gt done. | bl endovments [ ge i oy
gists, an even more significant over- virtuosity handily. But the larger at the world that lies
haul is required to produce a scientific shows the l forms of income, befbre ‘me in New York,” Dudamel
estimate of the crime trends in valueofa publicface. Herhertvon | from recordings toticket said,and the feclingls ikely to be
Japan. The model here, suggests Karajan, the Berlin Philharmonic's subscriptions, have been steadily ‘mutual.
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may, even then, retain its reputation
as a fabulously safe country. But
surely not one without any crime
at

leoewis@ft.com
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by John Gapper

Deutsche Grammophon in his time.
But recorded music can no longer
sustain the finances of cven the
‘worlds leading orchestras.
Orchestras have never been good

ney.

That is the genius of Dudamel. The
42-year-old Venczuclan is one of the
few macstros who spans the gap
between classical and pop music, and
to charm not only orchestras, but

feel more of a luxury than a necessity.
But when it comes to making profits,
the maestro call the tune.

john.gapper@ft.com
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Britain can learn from Singapore on savings

ECONOMICS

Martin
Wolf

’he UK invests too little. This
isnowviidely agreed. Natu-
Tally, this

Committee, alsonoted ina recent inter-
view that the growth in real investment
has lagged well behind that in France,
Germany and the US since the Brexit
referendum. Haskel estimates the pro-
ductivity penalty from this post-Brexit
investment shump at about 1.3 per cent
0f GDP, some £1,000 per household. Yet
the UK's share of investment in GDP was
consistently lower than in peer coun-
tries wcll before the referendum, This is

sion of how to induce more
investment. Yet how would
the extra investment be funded by a
country that is even more strikingly
short of savings thanitis of investment?
According to IMF data, gross invest-
ment averaged a mere 17.1 per cent of
UK gross domestic product from 2010
102022 Thiswas lower than Italy's 18.6
per cent, and the US's 205 per cent, It
was even further behind Germany's 211
per cent and France's 23.3 per cent.
Korea's 314 per cent seems from a di
ferent planet. The UK unquestionably
Tagsbehind oninvestment.
Jonathan Haskel, a member of the
Bank of England’s Monetary Policy

‘The fake pre-2008
pl‘odu(t' Hiocdi i Fonaniial sesvices
masked thislongstanding problem.
Itisessential, then, to raise publicand
private investment if the country is to
attain faster growth. This will require a
‘higher share of investment in GDP than
its historically low levels, But invest-
ment is financed by savings. The strik-
ingfact about UK investment isthat it s
also heavily dependent on foreign sav-
ings. Thatis its savings are even

still further ahead were France, with
22,6 per cent and Germany, with 28.2
per cent. Korea's averaged 35.7 per cent.

The UK’s low rate of national savings
‘makes it significantly dependent on for-
eign savings to finance its investment.
‘This is revealed in the current account
deficit, On average, that deficit was 3.8
per cent of GDP from2010 10 2022. That
financed roughly a fifth of UK gross

The UK’s low rate
makes it significantly
dependent on foreigners
to finance its investment
investment over that period. If invest-

‘ment rose without an equivalent rise in
domestic saving, the external deficit

weaker than investment. This, too, is a
chronic condition,nota recent one.
Between 2010 and 2022, UK gross
national savings averaged amere 13.3
percentof GDP. The USaverage was19.0
per cent and Italy’s was 19.8 per cent.

The rise of
kitchen table
eCconomics

BUSINESS

Rana
Foroohar

tis not often that a Pulitzer Prize-
winning dramatist gives the key-
h ition poli

ger) business”, as Akhtar put it. “In

ather words, our political order — by

which I don't just mean legislative — is

increasingly defined by corporate
thinkingand interest.”

When monopoly power becomes a
kitchen table topic in America, some-
thing embedded in popular fiction,
busmess leadels sllouldhsten carefully.

is part of

This makes sustaining foreign confi-
dence in the UK vital, something Liz
Truss failed to und d. It means

of the future standards of living of Brit-
ish people than their even lower savings
rate. Some of the benefits of investment
doindeed accrue to the British evenif it
is owned by foreigners, But not all do.
Otherwise there would not be the
inward investment. Ifthe country saved
‘more it could not only afford a higher
rate of investment, but its people could
accumulate a nest egg of foreign assets
aswell. In brief, savings matter.

‘We heard a ridiculous discussion of
“Singapore on Thames” during the ref-
erendum campaign. As a low-tax base
for multinationals inside the EU, Ireland
seems a better analogy: "Singapore on
the Liffey.” Yet the UK can learn things
from Singapore. Evenif

thecurrent account surplus averaged an
astounding 175 per cent of GDP.
Needless to say, Singapore’s forced
savings have not been discussed as a
‘model by Brexiters, Yet it would greatly
helpthe prosperity of the UK if savings
were raised, alongside policies to pro-
‘mote higher investment. Greater public
savings would help. But household sav-
ings could also be raised by increasing
the minimum rate of contribution to
defined contribution pension schemes.
under the “auto-enrolment, with an opt
out” now in place. The current rate of 8
per cent s far tao low to achieve an ade-
quate pension. This could be steadily
raised in the years ahead, perhapsto 20
percent. That wouldal yincrease

huge profits of foreign
from savings, one is left with a savings
rate of 30 per cent of GDP there. This is
the result of forced savings through the
“central provident fund”, which com-
pelsworkers and emplayers to contrib-
ute 37 per cent of their wages and sala-

that a big part of the returns on invest-
mentgo to foreigners, Itmeans, too, that
the investment rate is a worse indicator

. Asaresult, Singa-
pore finances a huge domestic invest-
ment rate as well as accumulations of
foreign assets: between 2010 and 2022,

ysultra
If the aim of policy i is to raise the
incomes of Briti

We must
prepare for the
biosecurity
threats to come

Sophie
Rose

e need to get serious

about biosecurity —and

quickly. Biological risks

have evolved dramati-

cally in a short time,
and governments need to act, both at
b

ahead, the focus cannot only be on
investment. The British need to accu-
‘mulate more real wealth. That depends
onproductive investment o higher sav-
. The debate on improving the eco-
nomic prospects hasto focus on both.

martinwolf@ft.com
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a much larger shift in which economic
policy discussi increasingly the

conference. But last week in Wash-

ington, I introduced PEN America
president Ayad Akhtar before he gave
the lunchtime address at a conference
on monopely policy spensored by the
OpenMarkets Institute.

‘The pairing wasn't as random as it
might seem. The narrator of Alhtar’s
most recent book, Homeland Elegies, isa
Pakistani immigrant whose family
«came to what they believed to be the
land of opportunity, only to realise that
America had turned, over time. intoa

purview of not just economists, but also
Tawyers, activists and ordinary people.
These groups are less interested in tech-
nocratic debates about market mecha-
nisms than in a grassroots discussion
about how corporate power has dis-
torted the market inways that they find
absurd.

Consider sales contracts that make it
impossible for farmers to repair their
own equipment rather than paying for
the costly services of the manufacturer.
Or the minimum wage cleaning staff

the economics profession itselfhas been
captured by corporate interests. AsCris-
tina Caffarra, an economist and consult-
ant on hundreds of corporate mergers,
putitat theevent, “economists make up
useful narratives and sell them to law-
yers”. They then use this seemingly sci-
entifictestimony toargue their cases.
But the current crop of regulators in
Washington is much less interested in
economic assumptions about how mar-
kets, many of which are increasingly
questioned, particularly in the digital

trust chief Jonathan Kanter to their
positions. Their starting point is that
economics is structured by politics, and
ics tends tobe structured by those
pecple with the most money. Thus, tra-
ditional economic theories about mar-
kets are no more, or less, useful thanthe
collection of real world facts that either
sidecanbringtoacase.

As Kanter, who sat on one of the pan-
els, putit, “the discussion [about corpo-
rate power] now is about real people,
and that's very d]ﬁe!ent than the tech-

country in which hyper
had collided with the money culture.
Theresult? A society in whichit is easier
to protect shareholder rights than
civilrights

The novel, read in book clubs across
Ametica, contains not only lengthy
excursions intoantitrust jurisprudence,
butalsocritiques of financialisation and
‘Thealthcare for profit. Italso examines all
the ways in which “protecting the con-
sumer’s right to the ‘Towest price’ asa
first principle has operated as the legiti-
‘mising discourse of the takeover of the
political process by big (and ever big-

stuck with pete clauses that
prevent them from doing janitorial
worlk for a company that might offer a
dollar o tyyo extra per hour, Or the fact
that, until recently, simple over-the-

counter hearing aids weren't availabl

federal agencies designed totackle com-
petition problems, the global mergers
and acquisitions market hit an all-time
highin 2021 (2022 numbers were lower
but still healthy compared with pre-
pandemic levels).

Perhaps that's why Warren, who also
attended the conference, called for an
even broader competition agenda, going

- prefera nocratic rehaving  beyond her arguments about breaking
moreinductive approach tothe truth,in ~ whenT came mto the hcld Aml Tthink up Big Tech. Among other things, she
which facts are laid out in a reported  it’scrucial nversa- i

fashionandjudgedontheirownmerit,  tion.” To him, thinki d antitrust ergers m.mgm rather

This sort of approachis what brought
Federal Trade Commission chair Lina

Dle to buy them without a costly pre-
scription (Senator Elizabeth Warren's
bill overturning that in 2017 was one of
the very few things that she and Donald
Trumpagreed on).

Part of this shift towards a kitchen
table sensibility in competition policy is
down toan increasing public sense that

Khan and of Justice anti-

When monopoly power
becomes a topic in popular
fiction, corporate leaders
should listen carefully

policy should include anything that
makes it impossible for individuals to
have full self-determination, in the
sense of being able to make the choices
that might afford them a better life.
That's an antitrust philosophy that's
‘muchmore aligned with ideas of consti-
tutional democracy than with the Chi-
cagoschool.

It’s also a broad definition, and one
that has yet to be fully proven out in

than dep'loymg “remedics” (which are
costly to enforce and easy to game}), to
hold exceutives personally responsible
incriminal cases if their companies vio-
late antitrust laws and to halt private

Advances in biotechnology have
potentially made it easier to create or
maodify deadly pathogens, lowering the
barriers for adversarial states and
extremist organisations to develop bio-
logical weapons. Referring to the 2018
novichok attack in Salisbury, the UK’s
integrated review has warned of a “real-
istic possibility” that terrerists will
launch a successful chemical, biological,
radiological or nuclear attack by 2030.

Meanwhile, high containment labora-
tories proliferate around the world as
life science research expands, bringing
increased likelihood of an accident
involving dangerous pathogens. And as
we have learned, naturally occurring
outbreaks could become future pan-
demics, even more transmissible or
deadly than Covid-19,

Whether through malign intent,
human error or the evolution of viruses,
we face a range of heightened threats,
Biosecurity needs to keep those charged
with protecting our safety up at night.

The US has begun to recognise the
risks. At the end of last year, the Prevent
Pandemics Actwas passed to bolster the
country’s preparedness, The bipartisan
legislation promises to enhance detec-
tion capabilities, bolster supply chains
and accelerate medical countermeasure
development. Senator Patty Murray,
champion of the legislation, told Con-

Whether through malign
intent, human error or
the evolution of viruses,
there many risks

gress that “we are taking action so we
nevergo throughacrisis likethis again”.

An Office of Pandemic Preparedness
and Response Policy willbe respensible
for mitigation of biological threats
acrossthe federal government. The new
unitwill implement the national biode-
fence strategy, which includes develop-
ing early warning capabilities and
investing in emerging technologies to
deter state and non-state actors from
developing biological weapons. Signal-
ling the scale of the ambition, the
strategy seeks $38bn of funding over
five years.
In the UK, officials in the Cabinet
Office’s national security secretariat are
finalising a refresh of the 2018 national
biological security strategy. While that
plan recognised the range of biological
risks the country faces, it provided few
detailson implementation orresources.
With

equity roll-up ies. Warren has
record of setting the policy agenda in
antitrust. CEOs should watch this space
carefully.

rana foroohar@fh.com

Old arguments for debt cancellation in Aftica no longer apply

Bright
Simons

wo decades ago, the world
was in the grip of a great
debate over debt and debt
cancellation in Africa. Total
public debt stock had
climbed to nearly$300bn by 2002 from

try partners in 2005. Nearly $125bn, to
be precise.
Between 2000 and 2015, 51 African
countries (out of 36 beneficiary coun-
tries) had substantial portions of their
total debt wiped out. For example, both
Malawi and Liberia saw 90 per cent of
their external debt cancelled. Sierra
Leone received about 95 per cent relief.
Bigger economies like Chana experi-
enced a lower, but still impressive,
decline in debt stock of about 70
per cent.

$40bn in the two d ior. Jubilee
Debt Campaigners insisted on immedi-
ate cancellation. The Pope concurred.

Today, Africa’s external debt alone
exceeds $700bn. Campaigners are back
asking for cancellation. And the Pope
again concurs. It would seem as if noth-
ingatallhappenedinthe intervening20
years, Yet quiteabit did.

After intense criticism of earlier
designs and subsequent brainstorming,
additional resources were injected into
the Highly Indebted Poor Countries
(HIPC) and Multilateral Debt Relief Ini-
tiative (MDRI) set up by the Bretton
Woods institutions and their rich coun-

to see a brand new debt cancellation
campaign ignore lessons learnt from
previous rounds of debt relief and thei
impact on economic growth and trans-
formation.

Some African countries — including
Kenya, Angola and Nigeria — were con-
sidered incligible for HIPC for various
reasons. None of them are among thc

ing. Three decades ago, sub-Saharan
African countries owed roughly 80 per
cent of their debt to the socalled official
creditors — rich countries and multilat-
eral finance institutions. Today, I esti-
mate the countries with the biggest debt
burdens tend to owe more than 70 per

ernment’s debt relief efforts. Seventy-
five per cent of Ghana's debt servicing
expenses cater for domestic creditors.
‘Whatwould be the point of debt cancel-
lation that failed to address thisreality?
Now that Paris Club and Bretton
Waoods creditors are responsible for a
ignificanth ion of the

cent of their
vate investors, international bondhold-
ers and not-so-rich countries such as
China, India and Turkey.

Questions have arisen
about where the
returns on the borrowed
billions have gone
Consequently, whatever the merits of

the debt cancellation campaigns, yester-
day'sarguments seemill-fitting today.
Chana's drsmitic debt 4

countries, all big HIPC
that have been compelled to seck debt
restructuringrecently.

Unmissable in this fuzzy picture,
however,are the major shifts that have
occurred in glob. financ-

effort of recent weeks began on the
domestic front last December. It has
involved pensioners and trade unions
adamant that not a penny from their

https://ft.pressreader.com/v99f/20230220

thegov-

lower

debt, some campaigners are focusing
more on commercial creditors in the
west. While it is true that rich banks do
hold some African sovereign bonds,
quite alot are also held by institutional
funds whose money comes from ordi-
nary pensioners and workers.

It is safe to say that a cancellation
campaign in the current circumstances
will have to do more than suggest that
the creditors won't miss the money. The
humanitarian argument about how
high debt servicing takes away money
from social services remains compel-
ling, especially in countries such as
Ghana and Nigeria where debt service

faced widespread criticism for prioritis-
ing a “national cathedral”, complete
with a “Bible museum” and “biblical

ity and suffi-
cient funds, it's perhaps no surprise that
by the Covid-19 outbreak some 18
months later, the UK wasn't nearly as
wellprepared asit should have been.
The new strategy is our best shot at
rectifying this. It must include an imple-
mentation plan identifying who will
tackle each risk, with a timeline for
delivery. And its commitments must be
properly funded. These are financially
constrained times, but the £376bn cast
of the pandemic in the UK shows the
eye-watering consequences of failing to
invest. The recent national resilience
framework is at least one heartening
sign that the government is starting to
recognise the imperative of defence

gardens”, that could cost upwards of : againstextremerisks.
$lbn inthe middle ofustrugaling debt | Finalythe UK needsto actin concert
ingexercise. Despif d the world to counter

assurances to the IMF, which has pro-
videda bailou tothe country roughly
every four years si

the risk of biological threats of every,
origin. The UK leads the world in
ing — this could

pass all public spending thm“gh a
national accounting platform, nearly 90
per cent of Covid-19 expenditures
bypassedit.

In 2003, Ghanaian-born economist
Elizabeth Asiedu published a paper in
which she predicted that debt relief

offer the possibility of detecting new
pathogens at the very beginning of an
outbreak. We should pioneer the crea-
tion of an interconnected early warning
system at home and, through artful
diplomacy, drive development of a
global system to sound the alarm on

However

would have minimal impact on the | potential pandemics.

HIPCs due to weak institutions. That | With a new cabinet facing so many

prediction now looks prophetic. ml nges, ruthless prioriti is
Ily appealing it the UK's economic

‘may sound, debt ion alone will

 national security. Biose-

not encourage or enhance cfforts,
already under way in many African
nations despite everything, to demand

curity needsto be up there — delivered
through an ambitious strategy and
dogged implementation of its recom-

costs are 70 per cent of
. But

tronger

arise about where the returns on the

borrowed billi
Ghana's leaders, for instance, have

TImani, a think-tank based in Accra

Thewriteris biosecurity polioy manager at
the Centre for Long-Term Resilience and a
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“You look like you're swimming in cash

while others are swimming in sewage’
@ WORK & CAREERS

A manager’s
foibles can
be a delight

Pilita Clark
Business Life

ast week, Sally Mapstone was
expased for breaking a big
unwritten rule on how a
modern boss should behave.
The principal of Scotland’s
University of St Andrews has made it
clear her team should never write an
email that starts with "1 hope this finds
youwell’, or ends with *I hope this
helps”. Nor should they come to work
wearing corduroy, the Sunday Times
reported.
This sort of mlcmmamgemeut is
wildly out of fashion. ‘loday
executives are rarely rewar ed for
being brazenly judgmental. Yet the
story reminded me why I still have a
fondness for bosses with such foibles.
Tshould say T have never had a jab at
a company such as Mars, which
expects managers to eat its dog food
before it leaves the factory to make
sure it is up to snuff.
Nor have I worked for anyone like
] Edgar Hoover. The former FBI boss
was, amang other things, so obsessed
with his agents’ weight he ordered
surprise weigh-ins and personally
supervised pudgy offsiders as they
stepped on to the scales.
It was probably worse at Rayal Bank
of Scotland under the lender's former

boss ¥red Goodwin. During his
fearsome reign, catering sttt were
once reportedly told off for bringing
“rogue” pink water biscuits with the
executives’ afternoon tea.

till, some managerial fixations have
Denefits, especially when it comes to
communicating clearly, When Thérése
Coffey was briefly the UK health
secretary last year, she caused a minor
uproar with an email advising staff to
avoid the use of jargon, double
negatives and Oxford commas, She
might have gone too far on the matter
of the comma, but her war on guffwas
admirable.

Likewise, Dominic Raab, the UK’s
deputy prime minister, asks civil
servants to keep submissions they send
T tojust three or four sides of A4
paper, unless there's a good reason to
1make them longer.

This news has rged amid clai

Bullying is obviously intolerable but
there is nothing wmng with

smelled a rat when he got an email
from acolleague that began vith
ing. The mail

without needless blmim

There is something else about a
boss’s quirks. If harmless, they can
humanise a manager and have a
pleasingly unitying effect on statf.

Tonce worked for an editor who
caused much office intrigue by failing
to conceal his dislike of beards, a
tendency he shared with Dick Fuld, the
former head of Lehman Brothers.

Friends who know Tyler Brilé,

pi‘ovtdto e a fake and ifthe professor
had opened an attachment it
contained, he could have been hacked.

‘When I spoke to Mapstone the other
day, she said she had never issued a
formal edict on either emails or
corduroy to her fellow academics,
whom she knet to be “hugely counter-
suggestible as a constituency”s

But she had made her views about
irksomely redundant email

founder of the 1 media group,
have been equally fascinated by his
loathing of green pens and jackets hung
on the back of ch:
The same goes for former Tatler
magazine cditor, Kate Reardon, whose
devotion to tidy desks was sointense
that staff were encouraged to clear

that Raab bullies staff, which he denies.
©6 Ionce worked for an
editor who caused much
office intrigue by
to conceal his dislike
of beards ®9

away everything from in-trays to pendil
holders at the end of each day. “Lhave

an aversion tooffces which look ike 2
teenager’s b don told me.

ain as

well as a 2018 graduation speech.
And she had revealed she had "a

vnokm aversion to core duroy m an

Monday 20 February 2023

Lex.

Corporate training:

class pass

Why workers undertake training

By occupation, 25-59 years old, UK, 2012-21 (%)

mHealfhand safefy = Improve current job skills Hobbies
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sFuturejob & Maintain occupational sfandards 1 Get promoted  eurrent job
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Corporate fraining videos were once as
earnest as airline safety instructions.
Now companies are jazzing up their
training using techniques borrowed
from computer games.

Scavenger hunts, leader boards and
virtual reality simulations aim to boost
engagement. That should improve the
fefurn on fraining investment,
estimated at nearly $400bn a year
globally.

Better-paid workers are increasingly
likely to demand training o improve
their skills and facilitate promotion.
Companies will respond if they are
worried about staff retention. That
anxiety was amplified by the recent
“great resignation”.

Myriad organisations serve this
market, ranging from large software
companies 1o freelance consultants.
The tech sel-off hit lossmaking

Persuading your superiors to pay for
external training can be fricky. The
Pointy-Haired Boss in the Dilbert comic
strip furns down requests on the basis
that staff would quit and get a betrer
iob. Better, he argues, to keep staff in
the“Goldilocks Zone”.

There they are notimpressive
enaugh to score a better job but not yet

foiningSt T 02;ford
Vers in 2016. The stuff was
“unihygienic’, “generally ill-fitting” and
“should be discouraged as a sartorial
form’, she told me.
lcam‘.ot pretend to have deep
corduroy, beards or

last week.

Still, the impact of Mapstane’s
dictums at St Andrews takes some
beating. Earlier this month, a professor
at the university whe has questioned
Russia’s military strategy in Ukraine

double negatives. But the world would
be afar duller place if all the bosses
who harbour such passions were never
able toair them.

pilita.lark@ft.com

at the one they do.
Informal training — from colleagues
or on the job — is easier fo supply and
less likely 10 Jead fo poaching. The
Paris-based QECD found that,on
average, every hour of informal
learning, at a cost of §15.50, benefifs the
employer by $55 over one year of work.
The boost fo wages is half as great.
Companies, however, often have no
choice bur foinvestin formal training.
Health and safety rules are the most
important drivers in many factory jobs.

educational technolog)
New Hampshire-based Skillsoft and
California-based Coursera, the shares of
which are down 71 per cenf and 28 per
cent respectively over the past year.

Even profitable companies such as
Aim-listed Learning Technologies
Group, with a decent operating margin
of 9.3 per cent, have been derated.
Investors fear that the deferiorating
economic outlook will curb companies’
investment in their staff.

‘Yet some frends favour the fraining
industry. The working-age population is
largely shrinking. in a quarter of at-risk
jobsin the US, it weuld be cheaper to
retrain a worker than fire and hire
differant ones, according o the World
Economic Forum

As skills shortages worsen, Dilbert's
boss might need some refraining
himself.

CROSSWORD
No 17,337 Set by BUCCANEER

JOTTER PAD

Solution 17,335

In the new FT crossword app ar
ftcom/crosswordapp

NIKKEIASIQ  the voice of the Asian century

ACROSS

1 Glve a fick to dramatist in dialogue (5.3)

& A head of milifia's back with gun (6)

9 Rogue has fo trap soldiers by East
Riding (6)

10 Jeviellery put away quickly along with
pretty fabric (8)

11 Before refiring, American s looking

arey &

12 Final message about boring job with
trips abroad (10)

14 Musical 24, one who doesn' befieve in
Buccaneer (8)

16 Conservative bound to get axe (4)

18 Edible tuber fild double sandwiches
@

19 Consoles limping children (4,4)

21 Cross between a chicken anda
cheetah? (73)

22 Homy creatures seen regularly in bed
like 50 )

24 Wizard with a lot of goodness and love.
really.

26 Did rabbit tly atter Tibetan cattle? (6)

27 Geordie entertainers getting fransfer

6)

28 Textual errars | found in stellar novel
@

DOWN

2 Ditches husband, | see, then son (2-3)

3 Suck up large leaves having a spicy,
Indian taste (56)

4 Provide bananas round area given 100
much bread (8)

5 Polish Is the main subject learnt here?
8

& Afee, v hear, for what solicitors do (6)

7 Wicked eminence needing no
Introduction (3)

8 Business hides account, along with
fraudulent racket 93

13 Shake and wave a smashing bif of
machinery (i1

15 Flavour enhancer, Charlies admitted, s
like a drug (9

17 Old solver'sin feams playing in purple

@
20Raclio broadzast with fime for expert
@®)

23 Death foll? (5)
25 Drink milk from here, mostly (3)
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Contracts & Tenders

Sale of assets of Frankfurt-Hahn Airport

Reapening of Tender Procedure - Invitation for submission of offers
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Looking for your next executive-level job?

d the ideal role that matches your experience, start your search today

Contact us at +44 (0)207 873 3600 fo discuss

on exec-appointments.com
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