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What’s

News

World-Wide

he U.S. military downed

a “high-altitude object”
spotted in the sky over
Alaska, the White House said,
the second time in less than
a week that an Air Force jet
fired on a craft that had in-
truded into U.S. airspace. Al

@ The U.S. blacklisted six
Chinese companies that it
said were involved in Beijing’s
surveillance-balloon program,
a move taken in retaliation
for the suspected spy balloon
that traversed the U.S. A4

4 Russia said it plans to cut
oil output by about 5% next
month, making good on Pu-
tin’s threat to retaliate against
sanctions but also showing
the limits of his leverage in
global energy markets. Al

@ Aid poured into Turkey
on Friday, the fifth day after
quakes killed over 23,700
people, as Turks and Syrians
gathered for traditional
prayers, buried the dead and
reflected on their loss. A1, A9

4 The FBI removed several
documents, including one
with classified markings,
during a search of Pence’s
Indiana home, according to
a spokesman for Pence. A5

4 The House’s top tax leg-
islator criticized an inter-
national agreement to
raise minimum taxes on
corporations, saying Re-
publicans in Congress
wouldn’t accept the deal. A4

Business & Finance
—.—

4 The S&P 500, Nasdaq
and Dow closed out a mixed
Friday session with weekly
losses of 1.1%, 2.4% and
0.2%, respectively, capping
a week in which this year’s
investor optimism about
the direction of the econ-
omy faced its first test. Al

¢ Adidas shares fell 14% in
Frankfurt after the company
said it could swing to a loss
this year following the ter-
mination of its Yeezy part-
nership with Kanye West. Bl

@ Tether Holdings, the owner
of stablecoin tether, is using
Cantor Fitzgerald to help
oversee its $39 billion bond
portfolio, according to people
familiar with the matter. Bl

@ The SEC is investigating
the Mormon Church’s past ef-
forts to keep its giant invest-
ment portfolio a secret, a prac-
tice that ended after a former
employee revealed in 2019
that the church had amassed
$100 billion of holdings. B11

@ The Florida Senate ap-
proved a bill that would dra-
matically alter the gover-
nance of a special tax district
that has allowed Disney to
self-govern the land that
houses its theme parks. A3

4 Bed Bath and Beyond’s
Canadian division will shut its
stores under court protection
after the company received
a lifeline to save its U.S. op-
erations from bankruptcy. B3

NOONAN
Biden’s Speech
Was Trumpian A13
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Ukrainians Take Shelter as Moscow’s On

|

ile oy

REFUGE: A teacher conducts a class in a Kyiv Metro station Friday as Russia unleashed a wave of missile strikes. Moldova

slaght Continues

said a Russian missile entered its airspace en route to a target, adding to fears of the war spilling over Ukraine’s borders. A6

Russia to Cut Oil Production
To Strike Back at Sanctions

By GEORGI KANTCHEV
AnDp PAuL HANNON

Russia said it plans to cut
oil production by about 5%
next month, making good on a
threat by Russian President
Vladimir Putin to retaliate
against Western oil sanctions
but also showing the limits of
his leverage in global energy
markets.

Prices jumped on the move,
but pared back some of those
gains later in the day. Analysts
said the relatively small size
of the cuts isn’t likely to lead

to sustained higher prices for
consumers, especially consid-
ering the lackluster economic
picture for big chunks of the
oil-fueled global economy.
“The global demand picture
is quite weak,” said Robin
Brooks, chief economist at the
Institute of International Fi-
nance, a financial industry as-
sociation. “That’s a big chal-
lenge for Putin if his goal here
is to instill fear in Western
leaders with high oil prices.”
Some oil-market experts,
meanwhile, saw the cuts as
less saber-rattling and more

an acknowledgment by Mos-
cow that recent Western-
crafted restrictions on the sale
of Russian crude are making it
harder to peddle its oil. West-
ern capitals came up with a
recently enacted price cap for
Russian crude aimed at cur-
tailing Moscow’s revenue but
not restricting exports so
much that they would rock
global markets.

Western officials said the
cuts Friday weren’t big
enough to threaten major dis-
ruptions.

Moscow and the West are

engaged in a broad economic
battle in parallel with the real
war in Ukraine. The U.S. and
its allies have responded to
last year’s invasion with a
bevy of economic sanctions.
Moscow, meanwhile, has
fought back by depriving, or
threatening to deprive, the
West of its prodigious energy
and commodities output.
Last year, Russia throttled
back and then halted most ex-
ports of natural gas to Europe
in response to sanctions. But
Europe has largely navigated
PleaseturntopageA6

U.S. Jets
Down
Object

Over

Alaska

Origin of flying craft
isn’'t known but action
follows similar move
on Chinese balloon

WASHINGTON—The U.S.
military downed a “high-alti-
tude object” spotted in the sky
over Alaska, the White House
said Friday, the second time in
less than a week that an Air
Force jet fired on a craft that
had intruded into U.S. airspace.

By Andrew Restuccia,
Nancy A. Youssef
and Doug Cameron

The object was flying at an
altitude of 40,000 feet and
posed a “reasonable threat to
the safety of civilians,” John
Kirby, the National Security
Council coordinator for strate-
gic communications, told re-
porters at the White House.

U.S. officials said the Biden
administration didn’t yet know
who owned the object.

Mr. Kirby said the object
was about the size of a car,
smaller than the suspected Chi-
nese spy balloon that the U.S.
downed on Feb. 4. The balloon
was about 200 feet long and
carried a payload roughly the
size of a jetliner, Pentagon offi-
cials said. Pentagon spokesman
Air Force Brig. Gen. Pat Ryder
later said that the object was
the size of a small car.

Separately on Friday, the
U.S. Commerce Department
added to its so-called entity
list six Chinese companies it

Pleaseturntopage A4

Drop in Funding Spurs
U-Turn for Biotechs

By JosepH WALKER

The joy ride for biotech is
over.

For a decade, the compa-
nies flourished, flush with
cash, and fueled by excitement
over new technologies such as
cell therapy, gene editing and
messenger RNA.

But biotechs have laid off
thousands of staffers in recent
months, and several have shut
down. Stock offerings have
flagged, while the index of
publicly traded biotech stocks
has plunged.

“What you’re now seeing is
a filtering of the haves and

have nots, between companies
that have great assets and
pipelines with the ability to
raise capital and companies
with bleaker prospects that
struggle to raise capital and
stay in business,” said Michael
Yee, a Jefferies analyst.

In recent weeks, Finch Ther-
apeutics Group Inc. said it was
halting development of its
most advanced drug, making
arrangements to sell its other
assets and laying off 95% of its
staff. In addition, privately held
Goldfinch Bio Inc. shut down
after failing to raise money.
Vyant Bio Inc. said it was seek-

PleaseturntopageA5

Lyft’s Stock
Is Pummeled

Investors hit the road after
surprise quarterly loss. B3

Lyft’s share price this year

$18
16
14
12
10 Friday
$10.31
o -36.4%
Jan. 2'023 IIIIIIIIIIIII Felb """

Source: FactSet

Markets Pull Back
As Optimism Fades

By CHARLEY GRANT
AND ANNA HIRTENSTEIN

U.S. stocks swung between
small gains and losses Friday,
capping a week in which this
year’s investor optimism about
the direction of the economy
faced its first test.

The S&P 500 fell in early
trading, then inched up before
moving in a tight range for the
rest of the day. It rose 8.96
points, or 0.2%, to 4090.46. But
the index still turned in a 1.1%
weekly decline, its worst weekly
performance so far in 2023.

Markets seemed to be di-

gesting the previous week’s
news, which included the Fed-
eral Reserve’s 0.25-point in-
crease and a surprisingly
strong jobs report. With the
fourth-quarter earnings season
more than halfway through,
fewer companies are topping
Wall Street profit expectations
than normal. Shares of ride-
hailing company Lyft Inc. fell
$5.91, or 36%, to $10.31 on Fri-
day after it reported results.
“The market had come
close to pricing in a flawless
landing,” where inflation re-
cedes and the economy still
PleaseturntopageA2

Group Guards

Holy Grail of
Cactus World

Crested Saguaro
Society keeps a rare

cactus under wraps

By ELizA COLLINS

PIMA COUNTY, Ariz.—Mil-
lions of saguaro cactuses grow
in the Sonoran Desert. Yet
only an estimated one in
200,000 exhibits the spectacu-
lar crown of the crested sa-
guaro.

Its rare beauty spawned the
needle-in-a-haystack mission
of Arizona’s secretive Crested
Saguaro Society. With the zeal
of birders, the society’s 10
members are out to find as

Please turntopage A10

After Turkey’s Earthquake
Comes the Reckoning

President Erdogan faces rising anger ahead of national elections

KAHRAMANMARAS, Turkey—After an
earthquake killed thousands near Istanbul in
1999, a young Islamist who had served as
the city’s mayor boosted his political career
by taking tea with survivors in their tents
and asking, where is the state?

In Kahramanmaras—near the epicenter of
Monday’s largest tremor, registering magni-
tude 7.8—bank security guard Cumali Koyce
said that for the first 48 hours he could
hear voices coming from the seven-story

apartment building where his daughter and

By Drew Hinshaw,
Thomas Grove
and Joe Parkinson

her two infant children lived. He tried in

vain to unearth them by hand. By Friday,
there were four excavators clearing debris
on his block alone, but by then there were

Now as Turkey’s president, Recep Tayyip
Erdogan is facing his own earthquake test.
Five days after twin quakes left more than
20,000 people dead, Turkey’s grief is turn-
ing into anger—much of it directed against
Mr. Erdogan’s government, which has spent

too.”

years consolidating control over Turkey’s in-

stitutions, including the country’s disaster-

relief organizations.

nothing but bodies to be found.

Nearby, pounding her fists into the de-
bris, a neighbor screamed in horror at the
exhumation of her 4-year-old son and 6-
year-old daughter: “God, please take my life

“Everybody who is standing here is just

PleaseturntopageA9

@ Turkey, Syria mourn as death toll rises.......... A9

EXCHANGE

LOUIS VUITTON'S
AMBITION
The world’s biggest
luxury brand aims to
be both exclusive and
everywhere. B1
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THE NUMBERS | By Josh Zumbrun

Plan on Living Past Your Life Expectancy

Here are
two numbers
that people
ought to know
but often
don’t: how
many more years they are
likely to live and the proba-
bility of living much, much
longer.

The good news is that
many Americans live a lot
longer than they expect. The
bad news is that this often
leads to financial regret as
they realize, sometimes too
late, they might have claimed
Social Security too early,
passed up the opportunity to
buy annuities or long-term-
care insurance, or simply un-
dersaved for all those added
years of retirement.

Demographers and actuar-
ies make this distinction be-
tween life expectancy and
longevity: Life expectancy
refers to the average number
of years someone will live
from a given age, whereas
longevity refers to how long
he or she might live if every-
thing goes well, typically ex-
pressed as the probability of
living beyond a certain age
such as 85, 90 or even 100.

A growing body of evi-
dence shows that many peo-
ple are ignorant of their so-
called longevity risk—the
probability of living a very

long time—and the complica-
tions that presents.

“A lot of people are think-
ing about life expectancy,
but the extent to which peo-
ple are asking questions
about longevity is much
lower,” said Abigail Hurwitz,
a professor at the Hebrew
University of Jerusalem who
studies pensions and behav-
ioral finance.

Or, as Olivia Mitchell, a
University of Pennsylvania
professor and co-author on a
pair of recent papers, put it:
“The chance you might live a
very long time in retirement
and run out of money is
something we haven’t fo-
cused enough on at all.”

Financial advisers say
both Social Security and per-
sonal savings are necessary
for a comfortable retirement,
and that many people outlive
the latter. Among those ages
65-69, 18% receive over 90%
of their income from Social
Security. By age 80, that
rises to 33%, according to a
2017 study.

Drs. Hurwitz and Mitchell
note that retirement calcula-
tors provide information
about average life expectancy
but not longevity. They have
found that about five times
as many Census Bureau pub-
lications relate to life expec-
tancy as longevity. Thus, peo-

Probability of someone alive today reaching 100 years of age
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ple who have planned
appropriately for their life
expectancy might miss how
likely they are to live longer.

eople can look up their
P longevity risk with an

online Longevity Illus-
trator maintained by the
American Academy of Actu-
aries and Society of Actuar-
ies, based off the latest mor-
tality data from the Social
Security Administration.

They might be surprised,

especially by the probability
that one member of a couple
could live a very long time,
said James Poterba, a Mas-
sachusetts Institute of Tech-

nology economics professor
who has long studied retire-
ment-savings patterns.

Dr. Poterba provides the
following example: “If Joe
and Jane are 65, have just re-
tired, don’t smoke, and are
both in excellent health, there
is a 46% chance that at least
one of them will still be alive
in 30 years.” (That is, one
would be 95 years old.)

For sure, there is always
uncertainty about death. The
pandemic is a reminder of
that. After decades of im-
provement, life expectancy
dropped in 2020 and 2021,
according to the Centers for
Disease Control and Preven-

tion. Life expectancy at birth
for men has dropped to about
73 years in 2021 from 75 be-
fore the pandemic, and for
women, to about 79 from 81.

Yet this isn’t the most rel-
evant figure to track. In fact,
it is a somewhat odd calcula-
tion, derived by calculating
how long a hypothetical in-
fant would live if the age-
specific death rates in the
year 2021 prevailed through-
out that infant’s life.

What matters for most
people is the life expectancy
and longevity risk of their
specific age group going for-
ward. (If you’re 65, the death
rates of people ages 0 to 64
are no longer part of your
calculation.) Of course, pan-
demics, other health risks
and medical advances might
alter these calculations, but
consider where things stand
now.

According to the latest
data from the Social Security
Administration, the oldest
members of Generation X,
born in 1965, will reach their
full Social Security retire-
ment age of 67 in 2032.
From that point forward,
healthy, nonsmoking males
would have a 47% chance of
living to age 90, while fe-
males would have a 57%
chance, the actuaries project.

(Social Security funding is

a separate question.)

The mismatch between
what ordinary people and
actuaries expect emerges
from the University of Michi-
gan’s Health and Retirement
Study, which has followed a
representative sample of
about 20,000 people since
1992. It asks respondents,
“What is the percent chance
that you will live to be 75 or
more?” and then followed
them over time to find out.

Todd Elder of Michigan
State University studied the
outcomes of participants in
that study, and found that
people systematically under-
stated their chances of living
to 75 by 10 percentage
points or more.

any people find plan-

ning for death diffi-

cult. As a result, they
avoid the topic entirely.

Yet if they did take the
time to objectively assess
their prospects, they could
well find death is much fur-
ther away than they thought.
This could be a source of an
entirely different type of
stress. But done soon enough,
it doesn’t have to be. Drs.
Hurwitz and Mitchell have
shown that when people are
objectively informed of this
longevity risk, they start to
plan accordingly.

U.S. WATCH

CONSUMER SAFETY

Warning Issued After
Baby Dies in Stroller

Stroller maker Baby Trend is
warning buyers that two of its
stroller models have entrapment
hazards after a baby died from
asphyxiation. The 14-month-old’s
neck got caught between the
canopy and the stroller’s arm
rest, Baby Trend said in a joint
statement Thursday with the
U.S. Consumer Product Safety
Commission.

The safety notice is for Sit N’
Stand Double Stroller Model
SS76 and Sit N’ Stand Ultra
Stroller Model SS66 strollers.
The products have been sold in
the U.S. since 20009.

The strollers “are completely
safe when used as intended and
in accordance with the com-
pany’s operating instructions,”
Baby Trend said.

Baby Trend and the CPSC
said consumers should remove
and store the canopy when not
in use out of an abundance of
caution. Children shouldn’t be al-
lowed to play on the strollers
and should be fully secured
when they are in the strollers,
they added.

A 17-month-old baby was in-

JIM LO SCALZO/EPA/SHUTTERSTOCK

STOPOVER: Migratory snow geese take off from the Middle Creek Wildlife Management Area,

near Kleinfeltersville, Pa. The area usually sees at least 100,000 snow geese a year.

jured after not being fully se-
cured in a stroller, Baby Trend
and the CPSC said. This baby’s
neck was also caught between
the canopy and the stroller’s
arm rest, resulting in neck
bruises, they said.

They didn’t disclose when the
two accidents occurred.

—Joseph De Avila

OHIO

Train Was on Fire
Before Derailment

A Norfolk Southern Corp.
train appears to have been on
fire miles before it derailed in
eastern Ohio, putting scrutiny on
the safety detectors along

tracks that are supposed to alert
crews to such hazards.

A manufacturer in Salem,
Ohio, posted a clip Friday on its
Facebook page of video from a
surveillance camera, which
showed a fire under one of the
cars being pulled by the Norfolk
locomotive as it passed its facil-
ity. The video surveillance foot-

age was earlier reported by the
Pittsburgh Post-Gazette.

Norfolk Southern and rail-
safety officials declined to com-
ment on the video, citing the on-
going investigation.

Salem is around 20 miles away
from East Palestine, where the
train containing hazardous chemi-
cals derailed Feb. 3 and resulted in
authorities calling for residents to
temporarily leave the area.

—Esther Fung

WASHINGTON, D.C.

Sen. Fetterman
Leaves Hospital

Sen. John Fetterman (D., Pa.)
was discharged from the hospi-
tal on Friday and plans to return
to work in the Senate on Mon-
day, his spokesman said.

Mr. Fetterman had been taken
to the George Washington Uni-
versity Hospital on Wednesday
after feeling lightheaded. He had
suffered a stroke last year during
his Senate campaign and had a
pacemaker with a defibrillator
implanted. Various tests this
week ruled out a new stroke,
and his EEG test results came
back normal, with no evidence of
seizures, the spokesman said.

—Siobhan Hughes

Investor
Optimism
Wanes

Continued fromPage One
grows, said Bill Merz, head of
capital markets research at
U.S. Bank Wealth Manage-
ment. “We see reason for
some degree of caution.”

Some investors said this
week that the Feb. 3 jobs re-
port raised the possibility that
tightening could last longer
than they had hoped. The U.S.
added 517,000 jobs last month,
far more than analysts were
expecting, and the unemploy-
ment rate of 3.4% was the low-
est since 1969.

A strong jobs report is usu-
ally good news, but in the
topsy-turvy world of Wall
Street, it can be bad news for
stocks. A robust labor market
could encourage the Fed to
keep rates higher for longer to
curb the economy.

Fed Chair Jerome Powell
said Tuesday that the process
of lowering inflation to the
central bank’s goal of 2% “is
likely to take quite a bit of
time.” Markets rallied on
Tuesday after his speech but
have since declined.

The Dow Jones Industrial
Average rose 169.39 points, or
0.5%, to 33869.27. The Nasdaq
Composite fell 71.46 points, or
0.6%, to 11718.12. All three in-
dexes finished the week lower,
the first time that has hap-
pened since December. The
Nasdaq snapped a five-week

winning streak with its 2.4%
weekly decline.

Stocks had enjoyed a strong
start to the year. All three in-
dexes finished January higher,
including an 11% rise in the
Nasdag, in large part because
investors had expected the Fed
to end its campaign to raise in-
terest rates and, eventually,
lower them. This week’s moves
signal investor doubts that the
Fed can reduce inflation with-
out slowing down the economy.

Derivatives markets re-
flected a shift in expectations.
Investors who had wagered on
the Fed cutting rates this year
scaled back those bets.

“Sentiment has soured a
bit,” said Sebastian Mackay, a
multiasset fund manager at In-
vesco. “The market was confi-
dent that we would be looking
at interest-rate cuts later this
year, but the strong jobs data
has thrown a spanner in the
works.”

Index performance this past
week, 15-minute intervals

-15 M Dow Jones

Industrial
-2.0 Average
S&P 500
-25
M Nasdaq
Composite

-3.0
1 1 1 1 1
Mon. Tues. Wed. Thurs. Fri.

Source: FactSet

Investors will soon receive
more information about the
health of the consumer and the
direction of interest rates. Con-
sumer-price data for January is
expected next week, while

Coca-Cola Co., Marriott Inter-
national and Kraft Heinz are
among the companies sched-
uled to report quarterly results.

“The market is nervous
about confirmation from the
CPI report that more work
needs to be done before the
Fed can ease off the gas
pedal,” said Keith Buchanan,
portfolio manager at Globalt
Investments.

So far this earnings season,
58 companies have issued a
negative profit outlook for the
first quarter, according to
FactSet. Just 13 have issued a
forecast that topped analyst
expectations. About 70% of
S&P 500 companies have re-
ported results.

The yield on the benchmark
10-year Treasury note rose to
3.743% from 3.682% the previ-
ous day.

Oil prices rose after Russia
said it plans to cut output by
500,000 barrels a day, starting

in March. Global crude bench-
mark Brent climbed 2.2% to
trade at $86.39 a barrel.

“Lower Russian production
together with China’s reopen-
ing should tighten the oil mar-
ket further over the coming
quarters,” said Giovanni
Staunovo, a commodity ana-
lyst at UBS.

Overseas, the pan-continen-
tal Stoxx Europe 600 slid 1%.
London-based bank Standard
Chartered declined 5% after
First Abu Dhabi Bank denied a
report that it was still consid-
ering a takeover. German
sportswear company Adidas
fell 11% after it warned it could
swing to a loss this year due to
the termination of its partner-
ship with rapper Kanye West.

In Asia, major benchmarks
were mixed. The Shanghai
Composite Index retreated
0.3%, and Hong Kong’s Hang
Seng Index dropped 2%.
Japan’s Nikkei 225 added 0.3%.

U.S. Allows
In-Country
Work-Visa

Renewals

By MICHELLE HACKMAN

The State Department will
begin allowing some work-visa
holders to renew their visas
without leaving the country, a
department official said Friday.

Employees working in the
U.S. on H-1B or L-1 visas will
be permitted to renew their
status domestically under a pi-
lot program the State Depart-
ment hopes to launch later
this year. H-1B visas are in-
tended for foreigners with col-
lege degrees working in high-
skilled occupations, while L-1
visas are used by foreign man-
agers whose companies trans-
fer them to the U.S.

The official couldn’t confirm
how many renewal applicants
the pilot program will be able
to accommodate. Bloomberg
Government earlier reported
the news of the pilot program.

The pilot program comes as
layoffs have rippled through
the tech industry in recent
months and have hit H-1B visa
holders particularly hard. The
pilot program for visa renew-
als wouldn’t apply to laid-off
H-1B workers, who must leave
the U.S. after 60 days if they
can’t find new employment or
are unable to apply to transfer
to another visa.

For the last two decades,
temporary visa holders have
been required to travel to a
U.S. consulate abroad to renew
their visa. During the Covid-19
pandemic, when the State De-
partment slowed its visa oper-
ations abroad, extreme bottle-
necks at consulates meant that
many visa holders would leave
the country, only to get stuck
because of a lack of available
visa appointments. Business
groups and immigration law-
yers have for years been urging
the State Department to allow
such visa holders, who have al-
ready been vetted to enter the
U.S., to be allowed to complete
renewals domestically.

CORRECTIONS &5 AMPLIFICATIONS

The last name of Sheriff
Chad Bianco of the Riverside
County Sheriff’s Office was
misspelled as Bianao in a U.S.
News article on Thursday
about flower tourists in Lake
Elsinore, Calif.

Warner Bros. Discovery
Inc. is planning to keep Dis-
covery+ as a stand-alone
streaming service, while also
including much of Discovery+
content in a coming app that
would also feature HBO Max

content. Headlines in Thurs-
day’s Business & Finance sec-
tion incorrectly said a combi-
nation of the services had
been called off.

The Handy & Harman
base gold price on Thursday
was $1,879.10 per troy ounce,
and the Handy & Harman
fabricated gold price was
$2,085.80 per troy ounce.
The Cash Prices table in Fri-
day’s Business & Finance sec-
tion incorrectly reversed

these values.

A 1998 video installation by
the artist Sarah Sze is called
“Untitled (Media Lab, Casino
Luxembourg),” and another of
her installations, “Timekeeper,”
was completed in 2016. An arti-
cle about Sze in the Spring
2023 Women’s Fashion issue of
WSJ. Magazine incorrectly gave
the 1998 work’s title as “Media
Lab,” and it incorrectly said
“Timekeeper” was completed
in 2015.

Readers can alert The Wall Street Journal to any errors in news articles
by emailing wsjcontact@wsj.com or by calling 888-410-2667.

THE WALL STREET JOURNAL

Editorial and publication headquarters:

Need assistance with your subscription?

By phone: 1-800-JOURNAL (1-800-568-7625)

Reprints & licensing:
By email: customreprints@dowjones.com
By phone: 1-800-843-0008

(USPS 664-880) (Eastern Edition ISSN 0099-9660)
(Central Edition ISSN 1092-0935) (Western Edition ISSN 0193-2241)

1211 Avenue of the Americas, New York, NYY. 10036

Published daily except Sundays and general legal holidays.
Periodicals postage paid at New York, N, and other mailing offices.

Postmaster: Send address changes to The Wall Street Journal, 200 Burnett Rd, Chicopee, MA 01020.

All Advertising published in The Wall Street Journal is subject to the applicable rate card, copies of
which are available from the Advertising Services Department, Dow Jones & Co. Inc, 1211 Avenue of
the Americas, New York, NYY. 10036. The Journal reserves the right not to accept an advertiser’s order.
Only publication of an advertisement shall constitute final acceptance of the advertiser’s order.

Letters to the Editor: Fax: 212-416-2891; email: wsjltrs@wsj.com

By web: customercenterwsj.com; By email: wsjsupport@wsj.com

WS)J back issues and framed pages: wsjshop.com
Our newspapers are 100% sourced from sustainably certified mills.

GOT A TIP FOR US? SUBMIT IT AT WSJ.COM/TIPS

9



P2JW042000-4-A00300-1-------- XA

THE WALL STREET JOURNAL.

* %k %k %

Saturday/Sunday, February 11 - 12, 2023 | A3

U.S. NEWS

Florida Senate
Approves Disney
District Overhaul

By ARIAN CAMPO-FLORES
AND RoBBIE WHELAN

The Florida Senate ap-
proved a bill that would dra-
matically alter the governance
of a special-tax district near
Orlando that has allowed Walt
Disney Co. to self-govern the
land that houses its theme
parks, sending the measure to
Republican Gov. Ron DeSantis,
who is expected to sign it.

The bill would rename the
Reedy Creek Improvement Dis-
trict—which houses Walt Dis-
ney World Resort and other
parks and has existed for more
than 50 years—the Central
Florida Tourism Oversight Dis-
trict. The measure would give
Mr. DeSantis the authority to
appoint members to its gov-
erning body, the five-member
board of supervisors, which
under current law is essen-
tially handpicked by Disney.

Disney would remain liable
under the bill for nearly $1 bil-
lion in municipal debt issued
by the district to pay for

roads, sewers and other infra-
structure. The new district
also would retain the ability to
levy taxes and issue bonds.

The bill would end Disney’s
exemption from state regula-
tory reviews and approvals
that other companies must go
through.

“We are focused on the fu-
ture and are ready to work
within this new framework,”
said Jeff Vahle, president of
Walt Disney World Resort.

The Senate passed the mea-
sure 26-9 on Friday, after the
House passed it 82-31 Thursday.

The move is the culmination
of GOP efforts to rein in Dis-
ney’s special privileges after
Mr. DeSantis clashed publicly
with the company over its op-
position to Florida’s Parental
Rights in Education law, known
by opponents as “Don’t Say
Gay.” That measure, which was
approved last year, prohibits
classroom instruction on gen-
der and sexuality for elemen-
tary-school students through
third grade.
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be the oldest surviving schoolhouse for Black children in the U.S. was moved a half-mile
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Friday into Colonial Williamsburg. The Bray School, established in 1760 at another site by an Anglican charity at the recommendation
of Benjamin Franklin, taught both free and enslaved Black children until 1774. The charity also set up schools in other cities.

Inmates in Solitary Wage Hunger Strike

By EL1ZABETH FINDELL

For 17 years, Guadalupe
Constante has been alone in a
5-foot-by-9-foot cell, spending
hours at a time pacing the
small space, he said.

The 44-year-old, who is
midway through a 35-year
sentence for aggravated rob-
bery, is one of the Texas state
prisoners held in solitary con-
finement because of member-
ship in prison gangs. Last
month, he and dozens of oth-
ers stopped eating.

The hunger strike has moved
among prison units, seeking to
draw attention to solitary con-
finement practices that inmates
and their advocates say are
cruel and inhumane. “No con-
tact other than with the guards
putting on handcuffs,” Mr. Con-
stante wrote this month. “I
think people are finally waking
up to try to get change.”

A month after more than
106 Texas state prisoners be-
gan refusing food, 12 were ac-
tively hunger striking Wednes-
day, meaning they had stopped
eating for at least three days,
according to the prison sys-
tem. The strikes come as a
new lawsuit is targeting Texas
solitary confinement of pris-
oners on death row.

Nearly 600 inmates in
Texas have spent more than a
decade in solitary confine-
ment—making the state an ex-
treme outlier among the 35
states in the analysis—accord-
ing to a study by Yale Law

Sentencing Panel
Sets New Proposals

The U.S. Sentencing Com-
mission, back in action after
more than three years without
enough voting members, is ad-
vancing a broad set of propos-
als to make federal criminal
sentencing more consistent.

The commission sets guide-
lines and practices for the fed-
eral courts, instructing judges
on the specifics of how to ap-
ply broadly worded laws writ-
ten by Congress.

One of the commission’s
proposed amendments seeks

School last year.

The Texas Department of
Criminal Justice said it uses
such housing judiciously. The
department said that less than
3% of Texas prisoners are held
in solitary confinement and
that the population has
dropped 65% since 2007.

As of 2021, Texas was one of
12 states that automatically
placed men on death row in
long-term solitary confinement.

Advocates of prison reform
say extended solitary confine-
ment is unacceptable. Lasting
more than 15 consecutive
days, it is internationally rec-
ognized by the U.N. and hu-
man-rights organizations as
torture. Additionally, they say,
it causes extreme mental-

to clarify when judges can use
the First Step Act’s so-called
safety valve that allows them
to hand down punishments be-
low mandatory-minimum sen-
tences in some drug cases for
defendants who have limited
criminal histories.

The commission also is pro-
viding guidance on when
courts can use a mechanism in
the law to grant prisoners
compassionate release from in-
carceration. The commission
also aims to prohibit judges
from imposing tougher criminal
sentences after conviction by
considering conduct of which
the defendant was acquitted.

—Mariah Timms

health problems to inmates.
There were 3,141 Texas
prisoners in solitary as of No-
vember; such inmates are kept
in their cells 22 to 24 hours a
day, with periodic removal for
showers or solitary recreation.
They are able to communicate
with people outside via paid
messages on tablets, or letters.
The department attributed
the hunger strike to gang mem-
bers attempting to gain power
within the prison system. “If
known prison gang members in
state custody don’t like their
current confinement condi-
tions, they are free to renounce
their gang and we will offer
them a pathway back into the
general population,” the de-
partment wrote in a statement.

Inmates said the program
to renounce gang membership
requires inmates to provide
information on other mem-
bers, putting themselves and
their families in danger.

The hunger strikers are
calling for the department to
make solitary-confinement
policies based on inmate be-
havior, rather than gang affili-
ation, said Brittany Robertson,
a prison-reform advocate.

No one has maintained the
strike longer than 20 days, ac-
cording to the prison system.
At least four men required
medical intervention, a
spokeswoman said last week.
One of them was Edwin Schnei-
der, 61, who is serving a life
sentence for aggravated rob-
bery and has spent over a de-
cade in solitary confinement.

Mr. Schneider said in a mes-
sage that he felt close to death
after 12 days. On day 14, Mr.
Schneider said he gave in, ac-
cepted a medical IV and began
to eat again.

The hunger strike unfolded
as prisoners on death row be-
gan their own challenge to
Texas confinement practices.
A federal lawsuit filed Jan. 26
argues that the Texas blanket
policy of keeping men on
death row in solitary confine-
ment is unconstitutional.

The lawsuit, filed initially
on behalf of four inmates, is
designed to become a class-ac-
tion suit on behalf of all 185
men currently sentenced to
death in Texas, attorneys said.
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U.S. Blacklists Six Chinese Companies

By Ian TALLEY
AND VIVIAN SALAMA

WASHINGTON—The U.S.
blacklisted six Chinese compa-
nies that it said were involved
in Beijing’s surveillance-bal-
loon program, in a move on
Friday taken in retaliation for
the suspected spy balloon that
traversed the U.S.

The addition of the govern-
ment-owned defense firms and
contractors to the Commerce
Department’s roster of black-
listed firms follows pledges by
Biden administration officials
to further restrict Western
technology China could use to
advance its military and eco-
nomic might.

The companies blacklisted
were: Beijing Nanjiang Aero-
space Technology Co. Ltd.;
China Electronics Technology
Group Corporation 48th Re-
search Institute; Dongguan
Lingkong Remote Sensing
Technology Co. Ltd.; Eagles
Men Aviation Science and
Technology Group Co. Ltd.;
Guangzhou Tian-Hai-Xiang

Aviation Technology Co. Ltd.;
and Shanxi Eagles Men Avia-
tion Science and Technology
Group Co. Ltd.

The Commerce Department’s
Bureau of Industry and Secu-
rity said the Chinese entities
were being added for their sup-
port for the People’s Liberation
Army’s aerospace programs, in-
cluding airships and balloons
and related materials and com-
ponents. “The PLA is utilizing
High Altitude Balloons (HAB)
for intelligence and reconnais-
sance activities,” it said.

Deputy Commerce Secre-
tary Don Graves said that his
department “will not hesitate
to use the entity list and our
other regulatory and enforce-
ment tools to protect U.S. na-
tional security and sover-
eignty.”

U.S. companies are barred
from supplying those on the
entities list, although special
exemptions are sometimes
granted. Five of the companies
didn’t respond to requests to
comment and the sixth, Dong-
guan Lingkong Remote Sensing

Technology, couldn’t be
reached to comment. The Chi-
nese Embassy didn’t respond to
a request to comment.

A U.S. jet fighter shot down
the Chinese balloon off the At-
lantic Coast on Feb. 4, and af-
terward officials said it car-
ried antennas and sensors for
collecting intelligence and
communications. The discov-
ery of the balloon days earlier
led Secretary of State Antony
Blinken to cancel a planned
trip to Beijing.

On Friday afternoon, U.S.
officials said a military jet
fighter shot down an object
spotted at high altitude in
Alaskan airspace. The object
was “roughly the size of a car,”
a White House official said.

China has said the balloon
shot down last week was used
for “research, mainly meteoro-
logical, purposes” and had
blown off course, and that the
U.S. has overreacted.

The new companies added
to the list would join more
than 600 Chinese government-
linked entities and companies

targeted by the U.S. with a
range of sanctions, part of a
much broader review by Wash-
ington of trade and financial
ties with China over growing
national security fears.

The Biden administration
last year slapped export con-
trols on advanced chip-manu-
facturing equipment to China,
and the Trump administration
cut off China’s Huawei Technol-
ogies Co. from many of its U.S.
suppliers. Many national secu-
rity analysts have been sound-
ing the alarm about China’s
surveillance practices in recent
years, but the balloon offered
the American public a visible
picture of the Chinese threat.

“It certainly adds fuel to
the fire, bolstering the case of
the China hawks,” said Martijn
Rasser, a former senior Cen-
tral Intelligence Agency officer
now at the Center for a New
American Security, a Washing-
ton-based think tank.

White House press secre-
tary Karine Jean-Pierre told
reporters Thursday that in ad-
dition to taking action against

Chinese entities involved in
the balloon program, the U.S.
would look at broader efforts
to address Chinese “surveil-
lance activities that pose a
threat to our national security
and to our allies and partners
as well.”

The newly formed House
Select Committee on the Stra-
tegic Competition Between the
U.S. and the Chinese Commu-
nist Party is also likely to
press for tougher U.S. mea-
sures to slow China’s advance,
said Emily Benson, a senior
fellow at the Center for Strate-
gic and International Studies.

“This is a really concrete
example of an issue that
Washington has so far not suc-
ceeded in penetrating the
American public’s mind,” Ms.
Benson said. “This could be
kind of a pivotal moment for
the American psyche to really
start to realize that China is
important and that this is a
policy area they should be
tuning in to.”

—Liyan Qi
contributed to this article.

Jets Down
Object Over
Alaska

Continued fromPage One

said were involved in Beijing’s
high-altitude balloon program.
U.S. companies are barred
from supplying those on the
entity list.

The move was another step
by the Biden administration to
restrict exports of Western
technology that China could
use to advance its military ca-
pabilities. The Biden adminis-
tration last year slapped export
controls on manufacturing
equipment China could use to
develop advanced semiconduc-
tors needed for cutting-edge
military systems.

As for the Friday incident,
the military downed the object
in U.S. territorial waters at the
recommendation of President
Biden, Mr. Kirby said. Mr. Bi-
den was briefed on the matter
Thursday night and gave the
order to shoot down the ob-
ject on Friday morning. The
president called the operation
a success.

U.S. officials said the object
didn’t appear to have a sophis-
ticated capacity to maneuver,
and appeared to be unmanned.
The U.S. sent up F-35s to sur-
vey the object, the Pentagon
said. The object was first spot-
ted north of Anchorage, and it
traveled northeast, defense of-
ficials said.

The debris landed on ice in
northeastern Alaska. That lo-
cation could “make it easier
for us to try to recover some
of the debris,” Mr. Kirby said.

The U.S. first learned about

THE wWHITE HOUSE
WASALNETON

John Kirby, National Security Council spokesman, addressed a news conference on Friday.

the object Thursday night, of-
ficials said. The U.S. hadn’t at-
tempted to reach out to China,
Mr. Kirby said, as they did last
week when a suspected Chi-
nese spy balloon was spotted
traveling across the U.S. The
Chinese Embassy in Washing-
ton didn’t respond to a re-
quest to comment.

In the U.S., the Federal Avi-
ation Administration monitors
and controls airspace up to
60,000 feet for commercial
and military traffic. Broad in-
ternational agreement exists
that the airspace under 60,000
feet is the dominion of the na-
tion that controls the ground
below it.

The FAA said Friday it had
closed some airspace in north-
ern Alaska to support Depart-
ment of Defense activities.

Commerecial jetliners cruise
between 35,000 and 40,000
feet. Alaskan airspace is rela-
tively uncrowded, but it has be-
come busier since the closure
of air routes through Russia
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Tracking site Flightradar24
showed an Air Force HC-130J
aircraft flying offshore around
an area northeast of

Prudhoe Bay.

Area of detail

ALASKA

Prudhoe Bay
[ ]

Approximate
location of the
high-altitude object

sag f’\’/’y@/

20 miles
20km

Source: Flightradar24

following sanctions imposed
last year, especially for planes
traveling between Western Eu-
rope and northeast Asia.

The Pentagon said Air Force
aircraft were over the recov-

ery site. Tracking site
Flightradar24 showed an Air
Force HC-130J aircraft flying
offshore around an area north-
east of Prudhoe Bay.

The Pentagon declined to
further describe the object’s
appearance. Fighter aircraft
had conducted two flights—
one on Thursday and another
earlier Friday—to assess the
object. The object was downed
at 1:45 p.m. ET on Friday, Gen.
Ryder said. It entered U.S. air-
space on Thursday, he said.

As with Saturday’s downing
of the Chinese balloon, an F-22
brought the object down on
Friday, U.S. officials said, using
the same kind of missile, an
AIM-9X Sidewinder.

The discovery late last
month of the Chinese balloon,
which traveled across the con-
tinental U.S. for several days,
set off renewed tensions be-
tween Washington and Beijing,
and prompted criticism of Mr.
Biden from Republican law-
makers. Some in the GOP have

ANDREW HARRER/BLOOMBERG NEWS

said the Biden administration
should have shot down the
balloon earlier, when it flew
over the Aleutian Islands or
other parts of Alaska.

China has said the balloon
was used for “research, mainly
meteorological, purposes” and
had blown off course, and that
the U.S. overreacted.

On Thursday, officials from
the Pentagon, State Depart-
ment and Federal Bureau of
Investigation released new in-
formation they intended to
bolster the U.S.s assertion
that the Chinese balloon was
used for surveillance.

Images captured by high-al-
titude U-2 surveillance planes
showed that the balloon was
equipped with multiple anten-
nas, including an array likely
capable of pinpointing the lo-
cation of communications, a
senior State Department offi-
cial said. Those U-2 and other
reconnaissance flights also
found that the balloon carried
large solar panels capable of
powering an array of intelli-
gence collection sensors. The
manufacturer of the balloon
has a direct relationship with
the Chinese military, the State
Department official said.

Biden administration offi-
cials have identified at least
four previous flights by Chi-
nese surveillance balloons
above the continental U.S. that
went undetected until after
leaving American airspace.
Three of those flights occurred
in the Trump administration
and one took place early in the
Biden administration.

The military command in
charge of U.S. air defenses failed
to detect the previous suspected
Chinese surveillance balloons
and learned about them later
from intelligence agencies.

—Ian Talley
contributed to this article.

Legislator
Denounces
Global

Corporate

Tax Deal

By RICHARD RUBIN

WASHINGTON—The
House’s top tax legislator criti-
cized an international agree-
ment to raise minimum taxes
on corporations, saying Repub-
licans in Congress wouldn’t ac-
cept the deal reached by the
Biden administration and more
than 130 countries.

Rep. Jason Smith (R., Mo.),
who became chairman of the
House Ways and Means Com-
mittee last month, said the
agreement would help China
gain a competitive advantage
and hurt the U.S.

“The technocrats negotiat-
ing this backroom deal in Paris
have sought to attack the
United States, and delegates
from the Biden administration
have not stopped them,” Mr.
Smith wrote in a letter Friday
to Mathias Cormann, secretary-
general of the Organization for
Economic Cooperation and De-
velopment, which has coordi-
nated years of negotiations.

Countries around the world
are preparing to implement
the 15% minimum taxes on
corporations, but the U.S.
hasn’t acted to do so. That fol-
lows an October 2021 agree-
ment negotiated by Treasury
Secretary Janet Yellen, aimed
at providing a coordinated
floor under corporate tax rates
and preventing companies
from taking advantage of low-
tax jurisdictions.

Even if the U.S. Congress
doesn’t act, tax increases by
other nations will likely have
significant impacts on U.S.-
based companies over the next
few years.

Under the agreement, coun-
tries are imposing minimum
taxes on their home companies,
requiring them to pay at least
15% in every nation where they
operate. They are also imple-
menting two backstops that
would let them tax companies
based in other countries, such
as the U.S., that aren’t hitting
those minimums.

Using those backstop taxes,
other countries could collect
more taxes from U.S. compa-
nies, deprive the U.S. of poten-
tial revenue and limit the ef-
fectiveness of U.S. tax breaks
such as the research and de-
velopment tax credit.

A spokesperson for the
OECD said Mr. Smith’s letter
had been delivered.

Rep. Lloyd Doggett (D.,
Texas), who has introduced a
bill to implement the OECD
deal, said the agreement
would level the playing field
for smaller businesses.

—Paul Hannon
contributed to this article.

Borrowing Costs Rise,

By ANDREW DUEHREN

WASHINGTON—An era of ul-
tracheap debt is over in Wash-
ington as higher borrowing
costs widen the U.S. deficit and
fuel a partisan clash over raising
the debt ceiling and how much
borrowing could be too much.

The Treasury’s spending on
interest on the debt is up 41% to
$198 billion in the first four
months of this fiscal year com-
pared with $140 billion in the
same period last year, according
to a Congressional Budget Of-
fice estimate of spending
through January.

Paying more for interest on
the debt has been among the
government’s largest spending
increases so far this year, the
CBO said. The cost is rising as a
result of the Federal Reserve’s
broader efforts to fight inflation
and cool the economy by rap-
idly lifting its benchmark inter-
est rate, which was near zero
for almost two years during the
Covid-19 pandemic.

Republicans and some econ-
omists wary of rising debt lev-
els say the increase in borrow-
ing costs is evidence of the need
to cut government spending and
shrink deficits. House Speaker
Kevin McCarthy (R., Calif.) said
this past week spending on the
interest was neither affordable
nor sustainable.

Democrats and other econo-
mists view the government’s
borrowing costs as manageable
relative to the size of the econ-
omy and maintain that making

U.S.10-year Treasury
yield, weekly
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spending cuts is unnecessary.
They largely support raising
taxes as a way to reduce the
deficit, an approach that most
Republicans reject.

Treasury Secretary Janet
Yellen told reporters: “It is true
that interest rates have gone up,
and slowly that raises the cost
to the country and to the fed-
eral budget of interest on the
debt, so in that sense it’s a drag.
But our budget projections have
long assumed that interest rates
would move back toward more
normal levels.”

The debate over borrowing
costs comes during an impasse
over raising the nation’s
roughly $31.4 trillion debt limit.
Republicans, newly in control of
the House, are demanding that

Congress approve an increase in
the debt limit only if it is ac-
companied by unspecified
spending cuts. Mr. McCarthy
has said Congress should move
toward a balance of spending
and revenue over time.

Devising a plan to balance
the budget will be a challenge
for the GOP, especially when
many lawmakers have said they
are unwilling to make cuts to
the military, Social Security and
Medicare.

Democrats have called for
raising the debt limit without a
reduction of spending. Ms. Yel-
len has said the Treasury could
become unable to pay all of the
nation’s bills on time as early as
June if Congress doesn’t raise
the debt limit.

Fueling Partisan Clash

Economists broadly agree
that spending on the debt can
pose problems if it starts to eat
up a broad portion of the na-
tional budget. High spending on
the debt can also begin to
crowd out private investment,
which can weigh on economic
growth. Economists differ on at
what point spending on the in-
terest on the debt becomes an
urgent problem.

In projections last year, the
CBO said that spending on net
interest on the debt as a per-
centage of U.S. gross domestic
product would roughly double
from 1.6% in 2022 to 3.3% in
2032. Those estimates, which
the nonpartisan agency will up-
date in the coming week, as-
sumed that the Fed would raise
the federal-funds rate to 1.9% by
the end of 2022 and reach 2.6%
by the end of 2023.

But the Fed has raised its
benchmark rate much faster
than the CBO had expected,
pushing the key rate to between
4.5% and 4.75% at its most re-
cent meeting. The Fed’s actions
have in turn pushed up yields
on Treasurys. Those increases
in yield gradually filter into U.S.
interest costs as debts roll over.

A central question in deter-
mining the extent of the govern-
ment’s debt problem is whether
the current bout of inflation is
temporary or a sign of longer-
term price pressures in the
economy. The answer to that
question in turn determines the
future path of interest rates and
the cost of borrowing.
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Trump Eyes YouTube
For Campaign Push

By ALEX LEARY

WASHINGTON—Donald
Trump’s social-media reach
expanded this week with the
restoration of his Facebook
and Instagram accounts, and
he is now seeking a return to
YouTube, people familiar with
the move say, as he looks to
boost his 2024 presidential
campaign.

The social-media strategy
for Mr. Trump’s third consecu-
tive White House bid is still
developing as he faces deci-
sions on how to use various
platforms and compete with
his own Twitter-like Truth So-
cial network. The former pres-
ident, who was banned from
various platforms after the
Jan. 6, 2021, attack on the
Capitol, also must contend
with new guidelines on what
he can say and the risk of new
suspensions.

Mr. Trump’s campaign is
trying to assess the restric-
tions put in place by Facebook
parent Meta Platforms Inc. as
he prepares to resume activity
on Facebook and Instagram.
Mr. Trump frequently uses
Truth Social to reiterate his
false contention that the 2020
election was stolen from him.

The campaign had peti-
tioned Meta to regain access
and is in the process of doing
the same with YouTube,
owned by Alphabet Inc., ac-
cording to the people familiar
with the move. Mr. Trump has
more than 2.6 million sub-
scribers for his YouTube chan-
nel, which could be useful for
disseminating the policy-
themed videos he has released
in recent months.

Mr. Trump’s campaign is
seeking to gain momentum
amid polls indicating strong
competition for the GOP nomi-
nation from Florida Gov. Ron
DeSantis, who is expected to
enter the race later this year, as
well as from other candidates
looking to jump in.

“If content is king, distribu-
tion is the queen that wears
the pants,” said former Trump
campaign manager Brad

Parscale, who led the prior
Facebook strategy. “Without
distribution, your message
can’t get to the masses.”

The Trump campaign views
Facebook as a potential boon
for fundraising and he will now
be able to use it to ask directly
for money, which can be more
effective than other solicita-
tions, experts say. Mr. Trump
currently has 34 million Face-
book followers and more than
23 million on Instagram.

Nothing compares with Mr.
Trump’s reach on Twitter,
with more than 87 million fol-
lowers. While Twitter owner
Elon Musk has welcomed Mr.
Trump back, the former presi-
dent has yet to start posting
again, instead touting Truth
Social, where he has nearly five
million followers. He launched
the service after being kicked
off mainstream platforms. Still,
several people close to Mr.
Trump expect him to eventu-
ally return to Twitter, unable
to resist the vast audience.

Mr. Trump’s provocative
tweets energized his followers,
roiled his critics and drove
news cycles. He was reminded
of its power recently after an
aide, Margo Martin, captured
video of him visiting a burger-
and-chicken restaurant near
Columbia, S.C., in late January
and a worker taking his hand
in prayer. It has been viewed
4.1 million times and gener-
ated news coverage.

The overall Trump social-
media strategy is being led by
Dan Scavino, a onetime golf
caddie to Mr. Trump who be-
came one of his most trusted
advisers.

Part of the strategy in-
cludes courting conservative
social-media influencers. Last
month, he dined at his Mar-a-
Lago estate in Florida with
Chaya Raichik, who runs the
Libs of TikTok account.
“Bumped into this guy and he
invited me for dinner. He
seems nice!” she tweeted.

Mr. Trump isn’t trying to
join TikTok, aides say, given
the politics surrounding the
platform.

A police car secures the entrance to the neighborhood of former Vice President Mike Pence’s Indiana home on Friday.

MICHAEL CONROY/ASSOCIATED PRESS

FBI Finds One Classified File
In Search of Pence’s Home

By SADIE GURMAN
AND ALEX LEARY

The FBI removed several
documents, including one with
classified markings, during a
Friday search of former Vice
President Mike Pence’s Indiana
home, according to a spokes-
man for Mr. Pence.

The search lasted five hours
and came after his lawyers dis-
covered classified material at
his home last month and turned
it over to authorities. In addi-
tion to the classified document,
the FBI took six additional
pages for further review, Pence
spokesman Devin O’Malley said.

“The vice president has di-
rected his legal team to con-
tinue its cooperation with ap-
propriate authorities and to be
fully transparent through the
conclusion of this matter,” Mr.
O’Malley said.

The search of Mr. Pence’s
home came as current and for-
mer senior government officials
have drawn increased law-en-

Biotechs
Reverse
Course

Continued from Page One
ing strategic alternatives.

Finch and Vyant declined to
comment. A Goldfinch spokes-
man declined to comment on
the company’s shutdown,
though he said the company has
licensed its experimental drugs.

Cyteir Therapeutics Inc.
said last month it would lay
off 70% of its workforce and
stop development of all drugs
except for its lead product for
the treatment of ovarian can-
cer because the company
didn’t believe it could raise
more funding later this year.

“The concern was that the
market may not be favorable
and we would likely not have
sufficient data to raise cash,”
said Cyteir Chief Executive
Markus Renschler. The cost-
cutting, he said, will allow the
company to survive into 2026.

Pharmaceutical and other
life-sciences companies laid off
7,387 people in 2022, according
to the most recent data from
global outplacement firm Chal-
lenger, Gray & Christmas Inc. In
January, the sector had 1,449
layoffs, up from 174 a year ear-
lier, according to Challenger.

This year, 19 drug develop-
ers have announced plans to lay
off staff, according to Fierce-
Biotech, a trade publication.

The tough going isn’t univer-
sal. Investors have bid up
shares of certain biotech com-
panies, excited by promising
drugs for obesity, psoriasis and
liver disease. A new Alzheimer’s
drug from Eisai Co. and Biogen
Inc. has raised hopes that the
industry has finally started to
crack the brain disease.

Several biotechs have accu-
mulated large cash piles that
they can use to make acquisi-
tions, and some pharmaceuti-
cal companies said they are
looking to make deals.

That there have been so
many layoffs and company clo-
sures, however, marks a U-turn
for biotech. The industry had
been able to raise money to
fund the next legs of their re-
search with little or no data,
sometimes even after suffering
failures during drug testing.
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The industry’s star began to
fade last year, as investors
sought safer ways to make
money amid rising interest
rates. Some exciting technolo-
gies, such as those that re-
place faulty genes, have
proven more difficult to de-
velop into profitable products
than initially expected.

Biotech has also suffered
from uncertainty created by
political tensions between the
U.S. and China, where the in-
dustry has outsourced manu-
facturing and drug develop-
ment, and a new federal law
that allows Medicare to nego-
tiate prices of certain drugs,
industry executives say.

“Nobody knows whether
Medicare negotiation is going
to mean a 33% discount, or if
they’re going to go for the jugu-
lar and an 80% discount,” said
Alexis Borisy, chairman and
founder of a biotech incubator
and investment firm Curie Bio.

The SPDR S&P Biotech ETF,
an equal-weighted index of
biotech stocks, has fallen 48%
from its peak two years ago.

This year, 19 drug developers have announced plans to lay off staff.

JAKE DOCKINS FOR THE WALL STREET JOURNAL

Biotechs raised $1.57 billion
through IPOs last year, down
more than 90% from $16.5 bil-
lion in 2021, according to data
compiled by Biogen Chairman
and former Cowen & Co. Vice
Chairman Stelios Papadopoulos.

In the past, biotechs could
count on raising money
through venture capital and
institutional investors and
then going public. “In this
market, that path to capital is
not readily available, if at all,”
said Jorge Conde, a general
partner at venture-capital firm
Andreessen Horowitz.

Now venture capitalists are
more cautious about making
new investments in mid- or
later-stage privately held bio-
techs, Mr. Conde said.

Finch Therapeutics said it
was laying off most of its work-
force because of a poor outlook
for securing additional capital
to fund its lead drug program,
among other factors.

Before closing its doors,
Goldfinch was in talks to raise
additional capital, but the fi-
nancing fell apart after study
data for its lead kidney dis-
ease drug proved disappoint-
ing to its investors, Goldfinch
executives told the Boston
Business Journal in January.

Vyant said that it was re-
ducing its workforce to pre-
serve cash as the company
seeks deals to maximize the
value of its assets, and its stock
price didn’t reflect the funda-
mental value of its business.

Magenta Therapeutics Inc.,
which raised $100 million in a
2018 IPO, said earlier this
month that it would halt de-
velopment of its drug pipeline
and consider options including
a sale. The shutdown came af-
ter a patient died in a study of
the company’s leukemia drug.

forcement scrutiny over their
handling of sensitive docu-
ments. The Wall Street Journal
reported earlier that the Justice
Department was in talks with
Mr. Pence’s legal team about
scheduling the search with the
team’s consent.

One of Mr. Pence’s lawyers
was present for the search,
people familiar with the situa-
tion said.

The FBI referred questions
to the Justice Department,
where a spokesman didn’t re-
spond to requests to comment.

In January, following similar
revelations from President Bi-
den’s legal team, Mr. Pence’s
lawyers disclosed they had dis-
covered several documents with
classification markings at his
home and turned them over to
authorities. They said the docu-
ments had been inadvertently
packed up and transported and
that Mr. Pence was unaware of
their existence.

The disclosures regarding
Messrs. Biden and Pence came

as the Justice Department has
been investigating former Pres-
ident Donald Trump over the
handling of classified material
after he left the White House at
his Mar-a-Lago resort.

Mr. Trump’s legal team in
January found a folder with a
classified marking at Mar-a-
Lago and turned it over to au-
thorities, along with an aide’s
laptop, according to people fa-
miliar with the matter. ABC
News earlier Friday reported
the discovery of the folder. A
Trump spokesman called the
overall probe a “politically
motivated witch hunt against
President Trump, concocted to
try and prevent the American
people from returning him to
the White House.”

A special counsel, Jack
Smith, has been overseeing
that probe as well as one into
the efforts of Mr. Trump and
his allies to overturn his 2020
presidential election loss.

FBI agents collected docu-
ments from Mr. Pence’s Indiana

home on Jan. 19 at the request
of the Justice Department, ac-
cording to a letter from Mr.
Pence’s lawyer, Greg Jacob, sent
to the National Archives. Mr.
Pence agreed to the transfer,
the letter said.

Mr. Pence’s lawyers have
said the former vice president
took the documents inadver-
tently and they have been fully
cooperating with the Justice
Department. Mr. Biden’s aides
have made similar statements
regarding documents found at
the president’s premises.

Authorities appear to be
moving aggressively in response
to each new document disclo-
sure. In his letter to the Ar-
chives, Mr. Jacob suggested law
enforcement treated Mr. Pence’s
case differently than those in-
volving Messrs. Biden and
Trump, saying he thinks the
DOJ had “bypassed the stan-
dard procedures” in requesting
to directly take the documents
rather than have them first
sent to the National Archives.
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Moldova Says Russian Missile Flew Over

The reported incursion
heightens fears that
war could spill over
Ukraine’s borders

By IsABEL COLES

SLOVYANSK, Ukraine—Mol-
dova said a Russian missile en-
tered its airspace en route to a
target in Ukraine during the
latest wave of Russian attacks,
adding to the risk of the war
spilling over as the Kremlin laid
out its plans to mark the first
anniversary of the invasion.

The commander-in-chief of
Ukraine’s armed forces, Gen.
Valeriy Zaluzhny, said two
missiles were launched from
the Black Sea on Friday and
strayed across the border with
Moldova and over Romania—a
North Atlantic Treaty Organi-
zation member—before re-en-
tering Ukrainian airspace.
Both Moldova and Romania
said one missile was detected,
and that it passed over only
Moldova, which condemned it
as a violation of its airspace.

Romania’s Defense Ministry
said it was most likely a cruise
missile launched from a Russian
warship near the Crimean Pen-
insula, and at its closest point
passed about 22 miles north-
east of Romanian airspace.

The incident likely would
heighten concerns about con-
taining the war as Russia steps

YASUYOSH! CHIBA/AGENCE FRANCE-PRESSE/GETTY IMAGES
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Ukrainian members of the State Border Guard Service work in the operations room in Bakhmut.

up its aerial barrage of
Ukraine’s energy infrastructure.
Ukrainian President Volod-
ymyr Zelensky, meanwhile,
doubled down on Gen. Zalu-
zhny’s assertion that the mis-
siles had crossed into both Mol-
dova’s and Romania’s airspace,
describing it as a challenge to
NATO and collective security.
“This is terror that can and
must be stopped,” he said.
The wave of strikes fired
from air, land and sea came as
Russia builds up to what Ukrai-

nian officials anticipate will be
a renewed onslaught, poten-
tially coinciding with the first
anniversary of the invasion on
Feb. 24. Most of the 106 mis-
siles Russia fired at Ukraine
since late Thursday were shot
down, Gen. Zaluzhny said.
Russian state news agency
RIA Novosti reported Friday
that President Vladimir Putin
would speak at a rally that could
include some 200,000 people in
Moscow on Feb. 22. Spokesman
Dmitry Peskov told reporters

the Kremlin leader would also
address the country’s Federal
Assembly on Feb. 21.

Mr. Zelensky has been trav-
eling around Europe this week
to campaign for more military
aid to help fend off the ex-
pected offensive.

Russia in pressing for gains
in the east of Ukraine, though
Western analysts question
whether Moscow has the re-
sources to mount a broader of-
fensive. The immediate target is
the eastern Donetsk and Lu-
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hansk regions that make up the
wider industrial Donbas area.
Air-raid sirens sounded
across most of Ukraine on Fri-
day morning. Officials said Rus-
sian bomber jets were detected,
urging people to seek shelter.
Overnight, Russia launched
what  Ukraine’s  air-force
spokesman Yuri Thnat de-
scribed as the biggest barrage
of S-300 missiles to date on
targets in the Kharkiv and
Zaporizhzhia regions. The mis-
siles were launched from the
vicinity of Belgorod in Russia
and occupied parts of Zapori-
zhzhia, Mr. Thnat said.
Zaporizhzhia city-council
official Anatoliy Kurtiev said
there were 17 strikes there, de-
scribing it as the largest bar-
rage since the beginning of the
invasion. Energy and industrial

facilities were hit, he said.

Ukrenergo, the operator of
Ukraine’s electricity-transmis-
sion system, said several high-
voltage infrastructure facilities
in the east, west and south of
the country were hit, causing
power outages in some regions.

Ukraine’s air force said it
shot down five out of seven
Iranian-made drones launched
from the Azov Sea. It also said
it intercepted five out of six
Kalibr cruise missiles fired
from a Russian frigate in the
Black Sea. Of the 71 cruise
missiles launched, Ukrainian
forces intercepted 61, Gen.
Zaluzhny said.

Along the front lines in the
east, Russian forces pushed to
break further through Ukrai-
nian defensive positions. The
U.K.’s Ministry of Defense said
Russian forces made tactical
gains in two key sectors in re-
cent days, including the town
of Bakhmut, which has become
a focal point of the fighting.

On the outskirts of
Bakhmut, the Wagner Group,
the Russian paramilitary force,
has pushed 2-3 kilometers
west, taking control of land
near the main highway into
the town, the ministry said.

To the south, Russian
armed forces have made ad-
vances around the western
edge of the town of Vuhledar,
the ministry said.

—Ann M. Simmons
contributed to this article.

Pro-Western Government in

By JAMES HooKwAY

Moldova’s pro-Western gov-
ernment resigned amid the
worsening economic fallout
from the war in neighboring
Ukraine, a day after Ukrainian
President Volodymyr Zelensky
warned that Russia was trying
to destabilize the country.

Announcing her decision
Friday, Moldovan Prime Minis-
ter Natalia Gavrilita told a
news briefing in the capital

Chisinau that no one could
have predicted the scale of the
challenges her government has
faced since the Russian inva-
sion began nearly a year ago.
Inflation has soared in the for-
mer Soviet republic, peaking
at 30% in December after Mos-
cow’s decision to throttle nat-
ural-gas supplies, and prompt-
ing a wave of street protests.

At times Moldova has suf-
fered power cuts after Russian
attacks on the electrical grid

in Ukraine, while an influx of
refugees has strained public
services.

Security risks are growing,
too. On Friday, the Moldovan
and Romanian defense minis-
tries said Russia launched a
cruise missile from a warship
in the Black Sea, steering it
through Moldovan airspace en
route to a target in Ukraine,
adding to fears that the war
could spill over Ukraine’s bor-
ders.
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Moldova

President Maia Sandu, an-
other leading pro-West politi-
cian, nominated her security
adviser and former interior
minister, Dorin Recean, to be
prime minister, in what ap-
peared to be an attempt to en-
sure some continuity in policy.

The day before, Mr. Zel-
ensky told a summit of Euro-
pean Union leaders in Brussels
that Kyiv intercepted and
passed on Russian intelligence
plans to undermine Moldova’s

Collapses

democracy and promote pro-
Russian forces there.
Relations between Moldova
and Russia have steadily wors-
ened after successive Moldo-
van governments have tried to
orient the country and its 2.5-

million population more
closely to Europe. Some pro-
Western politicians have

raised questions about Rus-
sia’s long-term intentions to-
ward Moldova and in the
breakaway region of Transnis-

tria, the sliver of land along
its border with Ukraine that is
run by a pro-Russian adminis-
tration and where Moscow’s
troops are based.

Since coming to power with
her Party of Action and Soli-
darity in August 2021, Ms.
Gavrilita, backed by President
Sandu, tried to advance the
country’s attempts to join the
European Union, which last
year granted it candidate sta-
tus alongside Ukraine.

YEVGENY SOFIYCHUK/TASS/ZUMA PRESS

The country’s oil and gas revenue has been falling according to government data. A Gazprom refinery.

Russia
To Cut Oil

Production

Continued from Page One

that cutoff by importing large
amounts of gas from else-
where and pushing conserva-
tion efforts.

The continent is widely ex-
pected to make it through the
winter without shortages, and
prices have fallen sharply from
last year. That resilience has
weakened the punch of Mr. Pu-
tin’s more recent threats to
hold back supplies of crude, too.

The international crude
benchmark Brent jumped on
Russia’s announcement, but
later gave up some of those
gains. It was trading up about
1.7%, to $85.95 a barrel, on
Friday.

Still, Friday’s move was the
first in which Moscow has tele-
graphed a specific oil-markets
response to the Western mea-
sures. The promised cuts,
amounting to about 500,000
barrels a day, represent about
half a percent of global demand.

Moscow typically coordi-
nates its oil-production policy
with the Organization of the
Petroleum Exporting Countries,
the group of big, mostly Middle
Eastern producers that have
long throttled output up and
down to move global prices.

The Kremlin on Friday said
it had consulted with some
members of the OPEC+ alli-
ance, which also includes a
group of Russia-led producers.
Russia discussed its move with
OPEC kingpin Saudi Arabia in
advance, according to OPEC
officials. Russian Deputy
Prime Minister Alexander No-

vak, however, said Moscow
hadn’t consulted with anyone,
calling the cut voluntary.

The European Union and
the Group of Seven imposed a
raft of measures on Russia in
recent months aiming to cur-
tail its oil revenue, a key
source of cash for its budget.
Those moves include an EU
ban on most imports of crude
oil and a global price cap of
$60 a Dbarrel for Russian
crude. The mechanism re-
quires Western shippers and
insurers to ensure the price
cap is respected.

An additional EU ban on
Russian refined products and a
G-7 price cap on those prod-
ucts came into force Sunday.

Moscow’s move is the
first specific oil-
markets response to
sanctions.

Mr. Putin in December
banned the sale of Russia’s oil
and petroleum products to
countries that put a cap on
their sale price, though the oil
market had taken that move in
stride as Russian oil kept flow-
ing.

On Friday, Mr. Novak said
the cuts were in response to
Western oil sanctions. “We
will not sell oil to those who
directly or indirectly adhere to
the principles of the ‘price
ceiling,” ” he said, quoted by
state newswire TASS.

Some oil analysts saw the
cut as a sign the price caps
may be working by depriving
Russia of customers, or driv-
ing prices for those willing to
still buy to levels that aren’t
economical for Moscow.

“This is an acknowledgment

of an absolute necessity,” said
Mikhail Krutikhin, an indepen-
dent energy consultant. “Rus-
sian companies just cannot
find buyers for all the oil they
are producing.” Other analysts
said that with limited storage
capacity, Russia has few op-
tions for its overproduction.

The lower oil output could
lift Moscow’s pricing power
over some buyers if it limits
their supply. But amid uncer-
tain economic outlooks in many
big oil-consuming economies,
like the U.S. and Europe, Rus-
sia’s ability to move global
markets by itself is limited.

Unless prices move signifi-
cantly higher, any fall in pro-
duction will translate into a
fall in revenue at the same
time Moscow faces the rising
cost of its war in Ukraine and
a host of other economic pres-
sures. Russia’s central bank
said separately Friday it may
soon have to raise interest
rates to counter the threat of
rebounding inflation as the
government keeps spending
heavily on the war.

Russia’s oil-and-gas revenue
nearly halved in January from
January 2022, according to
data from the Russian Minis-
try of Finance published Mon-
day, as the price Russia is get-
ting for its crude fell due to
the sanctions. Government
spending, meanwhile, driven
by military purchases, jumped
by 59%, forcing the govern-
ment to increasingly turn to
its rainy-day fund to plug the
gap.

Still, Russia has proved resil-
ient in its economic standoff
with the West. The Russian
economy didn’t suffer as much
last year as many economists
had anticipated given the broad
sanctions levied against it.

—Gabriel T. Rubin
and Andrew Duehren
contributed to this article.
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Suspected
Russia Spy
Questioned

In the U.S.

By BoJAN PANCEVSKI

A man suspected of helping
leak Western intelligence on the
war in Ukraine to Russian agents
was detained by U.S. authorities
and questioned there before be-
ing flown to Germany where he
was arrested last month, accord-
ing to German and U.S. officials.

Named only as Arthur E., the
3l-year-old suspect is in deten-
tion pending a probe into possi-
ble spying and treason, German
prosecutors said.

Authorities suspect the man
helped a German intelligence
officer who was arrested in late
December for allegedly passing
intelligence collected by West-
ern powers on to Russian intel-
ligence agents in Moscow, Ger-
man officials said.

News of the U.S. involvement
in the arrest comes as U.S. and
British officials say they are con-
cerned about the potential con-
sequences of the leak, the worst
to affect Germany’s BND foreign
intelligence service in decades.

German prosecutors say the
detained intelligence official, a
52-year-old German national
named only as Carsten L.,
leaked BND intelligence to Rus-
sia’s FSB intelligence service
while serving as head of a sig-
nals intelligence unit.

His alleged activities contin-
ued after he was promoted to
head of internal security late last
year, a role that gave him over-
sight of the vetting of agents, and
access to the files of nearly 6,000
employees of Germany’s leading
security agency. Carsten L. is
known to have had access to con-
fidential electronic surveillance
data about the war in Ukraine
compiled by allied services, Ger-
man security officials said.

Lawyers for the two sus-
pects, who are in detention on
suspicion of treason, couldn’t
be reached. Prosecutors de-
clined to comment during a
continuing probe.

Mayor

By Ian LovETT

ORIKHIV, Ukraine—For
months, the mayor of this
front-line town in southern
Ukraine has been urging resi-
dents to leave. He can’t get his
own deputy mayor to listen.

Mayor Anatoliy Hv-
orostyanov now works from the
city of Zaporizhzhia, an hour
away by car. Svitlana Mandrych,
the deputy, has turned the
basement of city hall into an aid
center, with free food and Wi-Fi
for those still in town.

The officials’ different
choices reflect contrasting vi-
sions of how to keep civilians
near the fighting safe: Should
authorities force them to evac-
uate, or maintain a strong pres-
ence and help those who stay?

“All civilians need to leave,”
Mr. Hvorostyanov said, adding
that those who remain put
public employees in danger.
“Let the military do their job.
Let’s not get in their way.”

Ms. Mandrych said a gov-
ernment presence in the town
is essential. “People have to
see that Ukraine is still here,
still taking care of them.”

Ukrainian officials have en-
couraged front-line residents
to evacuate, but haven’t forced
people from their homes.

Mr. Hvorostyanov fought to
keep Orikhiv working for the
first six months of war. He
sent crews out to repair dam-
aged water lines. When his
city-owned car was destroyed
by a Russian shell, he drove
his personal vehicle through
the town, assessing damage
and handing out civilian aid.

By fall, the city hall’s roof
was covered with a tarp after
repeated artillery strikes, and
the shelling became so frequent
that he spent most of his time
sheltering in the basement.

“As a mayor, there was no
sense staying—you’re in the
basement all day with no cell
connection,” he said. In Sep-
tember, he moved to Zaporizh-
zhia, the regional capital,
where his family relocated.

Casualties have mounted.
Last fall, a crew of utility
workers was hit while repair-

Urges Res1dents to Flee City

ing an electric line; two died.
In October, a rocket killed one
and injured the town’s director
of social services. In all, 40
residents have been killed and
more than 100 injured.
Around 1,500 people—about
10% of the prewar popula-
tion—remain in Orikhiv, ac-
cording to Ms. Mandrych. She
said she also tells civilians to
leave Orikhiv, but considers it
her job to take care of the
ones who have nowhere to go.
Efforts to keep the lights on
have been abandoned. The re-

Russian Central Bank Warns

Of Rate Rises Amid Inflation

By PauL HANNON

Russia’s central bank sur-
prised markets Friday by
warning it could soon have to
raise its key interest rate to
counter the threat of rebound-
ing inflation as the govern-
ment keeps spending heavily
on its war in Ukraine.

The Bank of Russia left its
key interest rate at 7.5% for
the third straight month. The
pause follows a series of cuts
that more than reversed a
doubling of the key rate just
after Russia’s invasion of
Ukraine almost a year ago.

The central bank said it
continues to expect inflation
to fall in 2023 from the 11.9%
recorded in December. But it
warned about a worsening
shortage of workers and
higher government borrowing.

“Pro-inflationary risks have
risen,” Bank of Russia Gov. El-
vira Nabiullina told reporters.
“In view of this, the key rate is
more likely to be raised.”

That mention of a possible
rise in borrowing costs in the
near future was a surprise. It un-
derlines the tough choices facing
Russian policy makers as they
attempt to steer the economy

through the conflict without
precipitating a major crisis.
“Its communications were
far more hawkish than ex-
pected,” said Liam Peach, an
economist at Capital Econom-
ics, who now expects the cen-
tral bank to raise its key rate by
a half-percentage point in the
three months through June.
The West hit Moscow with
severe sanctions after it in-
vaded Ukraine. But the Rus-

The rising cost of the
war and increasing
economic isolation
could hurt growth.

sian economy didn’t suffer as
much last year as many econo-
mists anticipated because of
high revenues from energy ex-
ports. This could change this
year because of the rising cost
of the war and Russia’s grow-
ing economic isolation.

The central bank said Rus-
sia’s economy shrank by 2.5%
in 2022, a much smaller con-
traction than the 10% decline

in gross domestic product it
forecast in April as Western
sanctions first hit.

Despite such resilience last
year, the central bank expects
the economy to grow weakly, if
at all, in the coming years. In
new forecasts, it said GDP
could contract by 1% this year.
In 2024 it sees growth ranging
between 0.5% and 2.5%.

The central bank has
warned of the threat to infla-
tion posed by the redirection
of scarce manpower to the war
in Ukraine, causing shortages
in Russia and sending wages
higher. “Labor shortages are in-
creasing in many industries
amid the effects of the partial
mobilization,” it said.

It also is concerned about
rising government borrowing
to fund the war. Russia’s oil
and gas revenues nearly
halved in January from a year
ago, according to data from
the Russian Ministry of Fi-
nance. Government spending,
driven by military purchases,
jumped 59%. That left the bud-
get with a deficit of about $25
billion, marking the worst
budget performance at the
start of the year in official
data going back to 2011.

Starlink Limits Affect Some Drones

By MATTHEW LUXMOORE
AND IEVGENIIA SIVORKA

KYIV, Ukraine—After Elon
Musk’s SpaceX said it would
limit its Starlink internet ser-
vice in Ukraine to prevent offen-
sive military use, Ukrainian sol-
diers said it was working largely
as usual for front-line communi-
cations, but that some units re-
ported issues with terminals at-
tached to strike drones.

Starlink, a SpaceX division
that provides satellite-enabled,
high-speed broadband, isn’t
designed to be used for offen-
sive or defensive military op-
erations, according to user
documents. SpaceX President
Gwynne Shotwell reiterated
that point Wednesday, and
said SpaceX has taken steps to
limit Ukraine’s use of the com-

pany’s satellite-internet con-
nections for military purposes.

“There are things that we
can do and have done,” she
said after attending a space-
industry event, adding that
Starlink’s use by the Ukrainian
military for typical communi-
cations purposes is permitted.

Mr. Musk said in a tweet last
month that while Starlink had
become the “connectivity back-
bone of Ukraine all the way up
to the front lines,” the com-
pany wouldn’t allow the service
to be used for long-range drone
strikes. A spokesman for Space
Exploration Technologies Corp.,
the formal name for SpaceX,
didn’t respond to a request to
comment Friday.

Any changes to the availabil-
ity of Starlink raise concerns
for the Ukrainian war effort, as

the service is used to facilitate
critical military communica-
tions. Several reconnaissance
units said Friday that they
were experiencing no extraor-
dinary issues with Starlinks.

Some drone operators on
Friday said SpaceX was likely
concerned about efforts by
Ukrainian troops to adapt strike
drones by strapping a Starlink
user terminal to them, allowing
the craft to be steered with the
help of the internet connection
provided by satellites.

One drone operator said he
knew of two units for whom
such a setup was no longer
working. “Then again, some
life hack can always be found,”
the operator said.

Mr. Musk said in a tweet in
September that Starlink was
designed for peaceful uses only.

maining utility workers focus on
keeping the streets clear of rub-
ble. “We try to put it in one pile,
and then come with a tractor,”
Ms. Mandrych said. “So at least
civilians can still get around.”
City hall is closed. Ms. Man-
drych operates from the build-
ing’s basement, which has been
fitted with plywood walls, wood-
burning stoves and a generator
to power the bare lightbulbs
that hang from the ceilings.
Through the morning, Ms.
Mandrych meets with her re-
maining staff to assess supplies

Orikhiv Mayor Anatoliy Hvorostyanov, above right, moved from
the front-line town to the city of Zaporizhzhia, an hour away by
car. Deputy Mayor Svitlana Mandrych remains in besieged Orikhiv.

of drinking water, food, medi-
cine and firewood. Residents
filter in to escape the cold, sip
tea or charge their phones.
Several retired doctors remain
in town and sometimes hold
free clinics in the basement.
In the afternoon, if the
shelling isn’t too heavy, Ms.
Mandrych and her husband
deliver supplies. Their car is
scarred by shrapnel holes.
Valentyna Neborachek lives
almost entirely off city aid.
The 54-year-old and her hus-
band have moved into the
basement of their apartment
building, along with a handful
of other residents. They made
an oven out of bricks from a
destroyed building next door
and sleep sitting on chairs.
“I can’t afford to leave. Plus,
we have a kitten—we can’t
leave him,” said Ms. Nebo-
rachek, who worked at a bakery.
Mr. Hvorostyanov, who oc-
casionally returns to Orikhiv,
says he almost always gets the

same answers when he asks
people why they won’t leave—
that they can’t afford to move,
or don’t want to become refu-
gees, or need to care for el-
derly relatives. He said the
government could do more, but
free food, lodging and trans-
portation make it possible for
anyone to move away from the
front, regardless of resources.
“The people who are staying
are putting city workers in dan-
ger,” Mr. Hvorostyanov said,
noting that people have been
killed while distributing aid.
“What did those people die for?”
He spends most of his days
at a school in Zaporizhzhia,
which has been turned into a
an aid center. About 30 people
from Orikhiv are living there.
“I realize I'm setting an ex-
ample—that people think if
I'm here everything is fine—
that’s probably a bad part of
it,” Ms. Mandrych said. But
added, “It’s my city. My flag.
My citizens. My own house.”
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Europe Aims to End
Reliance on China
For Solar Energy

By MARGHERITA STANCATI
AND MATTHEW DALTON

As Europe ends its depen-
dence on Russian natural gas,
the region wants solar energy
to become its prime source of
electricity by 2030. One chal-
lenge will be achieving that
without creating an energy de-
pendency on China.

Chinese companies now
control more than 80% of the
solar supply chain worldwide,
dominating the production of
panels and their components.

Breaking that near-total re-
liance on China, a geopolitical
rival, has become urgent for
the European Union as it seeks
to cut greenhouse-gas emis-
sions and fill the gap left by
the divorce from Russian fossil
fuels in the wake of Moscow’s
invasion of Ukraine. EU coun-
tries are installing more solar
panels than ever, most of them
made in China.

“We must avoid entering a
new form of dependency,” said
Italian Finance Minister Gian-
carlo Giorgetti, referring to
China. “What is missing, and
what we need, is more manu-
facturing in key sectors of the
future.”

EU leaders are discussing a
plan for subsidizing solar-panel
producers and other green in-
dustries as the U.S., China, In-
dia and others have ramped up
subsidies for these sectors.

Building a viable solar-panel
industry in Europe won’t be
easy, say analysts and officials.
European factories will have to
compete against Chinese pro-
ducers that are subsidized by
Beijing and can undercut new
competitors by slashing prices.

The continent is betting on
homegrown projects such as a
massive solar-panel factory in
Sicily, owned by Italian energy
company Enel SpA. This week,
Enel detailed plans to raise the
factory’s capacity by mid-2024
to make enough solar panels

annually to generate 3 giga-
watts of electricity, compared
with 200 megawatts now.

That would make it Europe’s
biggest solar-panel plant. Enel
and other European companies
say their more efficient and
longer-lasting panels, and the
appeal of a product made in Eu-
rope, would allow them to com-
pete with Chinese companies.

However, Enel and other
European solar manufacturers
still overwhelmingly rely on
Chinese-made silicon wafers
and other components to as-
semble their panels.

The EU imported 17.5 billion
euros, about $18.75 billion, of
solar-energy components and
equipment from China in the
first 10 months of last year,
covering 95% of its total solar-
related imports.

Enel is taking steps to re-
duce dependency on China by
forging new partnerships with
suppliers in Europe and North
America, said Eliano Russo,
who heads the company’s 3Sun
solar-panel factory in Sicily.

“We need to rebuild an eco-
system of partners to relocate
the supply chain with the goal
of speeding up decarboniza-
tion without compromising our
energy independence,” he said.

From 2025, Enel will no
longer be heavily dependent
on Asian suppliers, Mr. Russo
said. The Sicilian factory’s up-
grade will cost about €600
million, of which €188 million
will be funded by the EU.
Among the conditions at-
tached to the EU grant is that
60% of the factory’s produc-
tion be earmarked for the Eu-
ropean market.

The EU wants renewable
sources to account for 45% of
its energy production by 2030,
compared with 17% now. Un-
der the EU’s climate plan, so-
lar panels, which are easier to
install than towering wind tur-
bines, would become the lead-
ing source of electricity.

U.K. Economy Grows Slightly

By PauL. HANNON

LONDON—The U.K.s econ-
omy returned to growth as
2022 drew to a close, partly be-
cause of soccer fans driving up
sales at pubs during the World
Cup. But many economists still
expect a recession and several
years of anemic expansion.

Britain’s economy grew at
an annualized rate of 0.1% in
the three months through De-
cember, having contracted
0.7% during the previous three
months, the Office for National
Statistics said Friday. That al-
lowed the country to avoid a
predicted recession, which is
usually defined as two consec-
utive quarters of contraction.

But that will be little com-
fort this year. Most econo-
mists expect the U.K. economy
to shrink slightly during the
first six months of the year,
followed by very weak growth
for the foreseeable future.

“While the UK. may have
just about avoided a technical
recession in 2022, it likely won’t
escape one in 2023,” said Sanjay
Raja, an economist at Deutsche
Bank. “Indeed, we expect the
UK. to slip into a recession this
year, with activity falling in the
first two quarters of the year.”

The Bank of England expects
the economy to slide into reces-
sion in the first three months

Soccer fans helped fuel the economy as they flocked to British
pubs during the Qatar World Cup in November and December.

of this year, and only sees a re-
turn to growth in the second
quarter of 2024, with gross do-
mestic product falling 1% in the
intervening period. The Inter-
national Monetary Fund last
week said the U.K. would be the
only member of the Group of
Seven leading democracies to
record an economic contraction
this year, with even sanctions-
hit Russia expected to record
modest growth.

Among the G-7, the UK. has
had the weakest economic re-
covery from the pandemic. Ac-

cording to forecasts from its
central bank, it might not return
to the level of output recorded
at the end of 2019 until 2026,
half a decade later than the U.S.

The return to growth in
2022 was partly because of
the Qatar World Cup in No-
vember and December, when
English and Welsh soccer fans
flocked to Britain’s pubs to
support their teams.

The slight growth in the
fourth quarter left the UK.
economy 0.8% smaller than it
was before the pandemic. By
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contrast, the U.S. economy
was 5% larger in the final
three months of last year.

On Thursday, the Bank of
England’s chief economist, Huw
Pill, warned lawmakers that
more tough times lie ahead. “I
anticipate an extended period
of weakness,” he said.

As in other parts of Europe,
sharply higher energy costs
following Russia’s invasion of
Ukraine have weighed on
household spending, even
though unusually high temper-
atures in recent months have
helped limit the burden, as has
a government price cap.

But the UK. suffers from
two unique problems: Business
investment has flatlined since
voters opted to leave the Euro-
pean Union in 2016, and the
number of workers is still be-
low the late 2019 total as many
middle-age Britons are either
suffering from long-term ill-
nesses or have chosen to retire
earlier than usual. The central
bank expects business invest-
ment to fall by more than 5%
in both 2023 and 2024.

Other drags on growth in-
clude the Bank of England’s in-
terest-rate rises, which began
in December 2021, and a wave
of strikes by government
workers who are seeking wage
rises to offset a 10.5% increase
in consumer prices.

Journalist

By MATTHEW DALTON
AND NOEMIE BISSERBE

PARIS—Marina Ovsyannik-
ova, a Russian journalist who
denounced the Ukraine war on
a Kremlin-owned television
station, has been living in
France after being smuggled
out of Russia last fall, she said
at a news conference Friday.

Ms. Ovsyannikova had been
living under house arrest in
Moscow and fitted with an elec-
tronic bracelet. Russian authori-
ties in August charged her with
spreading false information for
staging an antiwar protest near

Opposed to War Fled

the Kremlin the month before.

Ms. Ovsyannikova said she
slipped from house arrest in
October. The French group Re-
porters Without Borders
helped her flee Russia using
seven different vehicles, she
said, adding that she cut
through her electronic brace-
let during her escape.

“Just before the border,
something went wrong; our ve-
hicle got stuck in the mud,”
Ms. Ovsyannikova said. “We
had to walk in the dark of night
and navigate by the stars.”

On March 14, just weeks after
the invasion, Ms. Ovsyannikova

burst onto the set of the evening
news program on Russian state
television’s flagship Channel
One yelling, “Stop the war, no to
war,” and holding a poster that
read, in part, “Don’t believe pro-
paganda. They lie to you here,”
until the camera cut away.

She was immediately de-
tained and the next day fined
30,000 rubles, or roughly
$400, for a video she published
online explaining her actions.

“All of Russia is in a bubble
of propaganda,” Ms. Ovsyan-
nikova said Friday. “I wanted
to pierce that bubble.”

The protest drew praise

to France

from politicians across Europe
and the U.S.—and promises of
asylum if she wanted it.

Ms. Ovsyannikova said Fri-
day she had been reluctant to
leave Russia. “It was still my
country, even if war criminals
have taken power,” she said at
the press conference. Though
she has left Russia she said she
still fears for her life. “Each
time I speak with my friends in
Russia they ask me, ‘What
would you prefer, Novichok,
polonium or a car crash?’ ” she
said, referring to different
methods Russia allegedly has
used to assassinate critics.
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WORLD WATCH
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A Palestinian driver rammed his
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car into people at a Jerusalem bus stop Friday afternoon, killing two,
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including a boy, and injuring at least four others, authorities said. Security forces fatally shot the driver.

ISRAEL

Two People Killed
In Attack With Car

Two lIsraelis, including a 6-
year-old boy, were killed when a
Palestinian man deliberately
rammed his car into people at a
Jerusalem bus stop on Friday af-
ternoon, authorities said, prompt-
ing a top Israeli official to vow a
police crackdown on militants in
the city’s Arab-majority east.

At least four other Israelis
were seriously or critically injured
in the attack, among them an 8-
year-old boy, health officials said.
The ramming took place near the
ultraorthodox Israeli enclave of
Ramot in East Jerusalem. Police
said security forces fatally shot
the assailant at the scene.

National Security Minister Ita-
mar Ben-Gvir said he had or-
dered Israel’'s police to prepare
for an operation against Palestin-
ian militants in East Jerusalem.

Palestinian militant groups
didn’t claim responsibility for the
attack but praised it. The Isla-
mist movement Hamas, the U.S-
designated terrorist group that
rules Gaza, called the ramming a
“natural response to the Israeli
occupation on our land.”

This year, nine Israelis have
been killed in Palestinian attacks
in Jerusalem and at least 42 Pal-
estinians have been killed in
clashes with Israeli security forces.

—Aaron Boxerman

JAPAN

Ueda Is Expected
To Lead Central Bank

Japan is expected to name
Kazuo Ueda, a longtime advo-
cate of aggressive monetary
easing, to lead the Bank of
Japan, and he said he wanted to
continue the current governor’s
low-interest-rate stance.

The government decided to
nominate Mr. Ueda, a former
University of Tokyo professor
who served on the BOJ’s policy
board from 1998 to 2005, as the
next governor, said a person
briefed on the appointment and
public broadcaster NHK.

If confirmed by parliament, the
71-year-old Mr. Ueda, who holds a
doctorate in economics from the
Massachusetts Institute of Tech-
nology, would succeed Haruhiko
Kuroda, 78. Mr. Kuroda’s second
five-year term as the central
bank’s governor ends in April.

The yen strengthened on news
of Mr. Ueda’s expected nomina-
tion but then fell back. Market
players are watching whether the
next governor will raise interest
rates, which would tend to sup-
port the Japanese currency.

When he served on the Bank
of Japan’s policy board, he was
known as a backer of the zero-
interest-rate policy, which was
introduced in 1999 and is still in
place today in modified form.

—Peter Landers

BRAZIL

Biden, da Silva Meet
At the White House

President Biden met with Bra-
zilian President Luiz Inacio Lula
da Silva at the White House on
Friday, a month after supporters
of Mr. da Silva’s predecessor ran-
sacked government buildings and
demanded the results of the
election be overturned.

Mr. da Silva, a leftist former
president, narrowly won against
Jair Bolsonaro, a right-wing pop-
ulist and ally of former President
Donald Trump who has been
hunkered down in Florida since
late December and has applied
for a six-month tourist visa to
prolong his stay in the US.

Both leaders made veiled and
clear references to their prede-
cessors as they opened their
Oval Office meeting.

Mr. da Silva said his country
was “repositioning” itself in the
world after four years of isola-
tionist policies by Mr. Bolsonaro,
who he said also spread “fake
news.” A spokesman for Mr. Bol-
sonaro didn’t respond to a re-
quest to comment.

“Sounds familiar,” Mr. Biden
responded.

“Both our strong democracies
have been tested of late,” Mr. Bi-
den said. “In both the United
States and Brazil, democracies
prevailed.”

—Tarini Parti
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Turkey,

GAZIANTEP, Turkey—Aid
poured into Turkey on Friday,
the fifth day after earthquakes
killed more than 23,700 peo-
ple, as Turks and Syrians gath-
ered for traditional prayers,
buried the dead and reflected
on their loss.

By Stephen Kalin,
David S. Cloud
and Rory Jones

In the Turkish capital, An-
kara, one of the country’s
most senior clerics, Ali Erbas,
led prayer, as rescue teams
continued to find survivors in
the rubble and aid agencies
sheltered thousands of dis-
placed people on both sides of
the Turkish-Syrian border.

The subject of Friday’s ser-
mon focused on national unity.
“Let’s touch the hearts of each
of our brothers affected by the
earthquake and wipe their
tears,” Imam Erbas said in the
weekly national sermon, which
is approved by Turkey’s Mus-
lim religious affairs authority
and delivered in every mosque
nationwide.

In Turkey, the death toll of
20,213 has surpassed the fig-
ure of the 1999 earthquake.
Authorities in Syria have re-
ported 3,553 deaths. Thou-
sands more people were in-
jured in Monday’s magnitude-
7.8 and -7.5 earthquakes.

Rescuers were still finding
people alive under the wreck-
age of buildings Friday, more
than 100 hours after the
quakes, giving teams rare mo-
ments of joy amid the wide-
spread destruction.

In the 105th hour of the di-
saster, rescuers saved a baby
boy and his 7-year-old brother
in the province of Kahraman-
maras, the epicenter of the
tremors, according to the state-
run Anadolu news agency. An-
other survivor was a 36-year-old
woman who reunited with her

yria

husband in the southern Turk-
ish province of Hatay, as well as
two sisters who were pulled out
alive near Kahramanmaras, the
news agency reported.

In Gaziantep, once a haven
for refugees fleeing conflict in
neighboring Syria, about 2,000
displaced people, mainly Syri-
ans, gathered to hear the Friday
sermon in the Ulu Cami Mosque,
now doubling as their shelter.
Some people lost their houses in
one of the worst-hit cities, but
many just feared the collapse of
their buildings and were seeking
refuge in the mosque.

“The mosque is safe. There

Mourn Earthquake Victims

are lots of columns and at
least if something happens
you’re in God’s house,” said
Nouri Hamukhan, 24, a tailor
from Aleppo who has lived in
Turkey for a decade.

In Osmaniye, rudimentary
coffins were piled up in front
of a mosque. At the morgue
nearby, new bodies pulled from
collapsed buildings arrived
regularly. A 35-year-old mother
and her two children, 15 and
seven, were carried in coffins
to the mosque for the funeral
prayer, before they went to be
buried in Osmaniye cemetery.
Half an hour later, five other

bodies arrived at the morgue.

The political consequences
of such a disaster loom large
for Turkish President Recep
Tayyip Erdogan, who is up for
re-election this year. He visited
the southern city of Adiyaman
on Friday and said Turkey is
“facing one of the greatest ca-
tastrophes in our history.”

He said 141,000 people from
94 countries were part of the
rescue effort, but the govern-
ment struggled to get aid to
people fast enough because of
the size of the area, the level
of destruction and the cold
weather. “It’s a fact that we

were not able to achieve the
speed we desired in response,”
Mr. Erdogan said.

In Syria, aid from the
United Nations began to arrive
in northwest Syria on Thurs-
day. The response effort there
has been hindered by the
country’s civil war, which has
carved up territory for differ-
ent groups. The U.S. military
and others are working to get
rescue teams and aid into the
affected regions of Syria.

The U.N. is preparing a rare
delivery of aid to Syrian rebel-
held territory from an area
controlled by President Bashar

AHMED DEEB FOR THE WALL STREET JOURNAL

Relatives buried a body during a funeral in Osmaniye cemetery in southern Turkey on Friday after earthquakes Monday killed more than 23,000 people in Turkey and Syria.

al-Assad’s government, said
people familiar with the plans.

Some aid professionals dis-
missed the delivery as a pub-
licity stunt designed to bolster
Mr. Assad’s international pro-
file while he is trying to pres-
sure Western governments to
lift sanctions when the coun-
try is reeling.

Watch a Video

Scan this code
for a video on
the science
behind the
massive quakes.

Reckoning
Follows

Disaster

Continued fromPage One
furious,” said Mr. Koyce, who
was still waiting to bury his
family.

Across the vast earthquake
zone, which has affected some
14 million people, or 16% of
the national population, Turks
have complained of a lack of
equipment and support as
they waited without the tools
or expertise to help those
trapped. Millions are home-
less, sleeping in tents, cars or
next to open fires. Bereaved
children huddle in mosques
that have become makeshift
nurseries.

Turkey’s government rescue
operation—backed by volun-
teers from more than a dozen
nations—has now ramped up,
with excavators combing
across a devastated area
larger than Wisconsin. But
criticism is mounting that the
response in the first 48 hours
was slow and uncoordinated,
costing lives.

‘Provocateurs’

Visiting the region of Adi-
yaman on Friday, Mr. Erdogan
sought to mollify rising anger
by pledging to rebuild affected
areas in one year and pay
rents for millions of displaced
people. “It’s a fact that we
were not able to achieve the
speed we desired in disaster
response,” he said. “But from
the moment of the earthquake,
our state has been in the field
with all its equipment and
teams.”

Mr. Erdogan has
blamed “provocateurs”
spreading false news.

Twitter use was restricted
in Turkey on Wednesday, ac-
cording to internet traffic
monitor NetBlocks, after a
video was widely shared of the
president telling a grieving
woman in Kahramanmaras the
quake was “part of fate’s
plan.” Dozens of people have
been detained since Monday
for allegedly spreading false
information.

On Thursday, media outlets
broadcasting the president’s
visit to the city of Gaziantep
cut out footage of one survi-
vor, Mustafa Yilmaz, demand-
ing Mr. Erdogan answer ques-
tions about the response.

“I said to him, ‘This is an
industrial city—why are we
unprepared?’ ” said Mr. Yil-

also
for
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A man sits on top of a collapsed building in Kahramanmaras, Turkey, where anger is rising.

How the quake damaged Kahramanmaras
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mayz, a retired baby crib manu-
facturer who said his family
members were still buried un-
der their home. He said he
was shooed away by govern-
ment minders.

How the relief effort un-
folds may now define Mr. Er-
dogan’s political future as
faces his most difficult re-elec-
tion in years. Members of his
conservative base have turned
against him during a currency
crisis and record-high infla-
tion. Since his last presidential
victory in 2018, his ruling Jus-
tice and Development Party, or
AKP, has lost control of the
country’s commercial and po-
litical capitals, Istanbul and
Ankara, in municipal elections.
Mr. Erdogan had over the past
year clawed his poll numbers
back as he played a high-pro-
file role as an intermediary
between Russia, Ukraine and
the West following the Krem-
lin’s invasion of its smaller
neighbor.

“This government was just
not prepared and they may be
one of the victims left under
the rubble of this earthquake,”

says Soli Ozel, lecturer at
Kadir Has University in Istan-
bul.

Neither Turkey’s presidency
nor the state’s disaster relief
agency, AFAD, responded to
requests for comment.

Opposition politicians are
accusing Mr. Erdogan of politi-
cizing and weakening disaster
response organizations, and
are demanding information
about $38 billion collected
from an earthquake tax, first
levied after the 1999 disaster
to spend on prevention and re-
lief.

“They grease their cronies’
palms with earthquake taxes,”
said opposition leader Kemal
Kilicaroglu. “Where is that
money? It’s gone.”

Turkey, which averages
more than 200 quakes above
magnitude 4 each year, knew a
major tremor would strike.
When it did, at least 7,000
buildings proved too poorly
constructed to stand and
AFAD, the disaster relief
agency, was unable to deploy
excavators and rescue teams
to the places that needed them

Carl Churchill/THE WALL STREET JOURNAL

in the hours that counted.

In Gaziantep province,
AFAD volunteers said they
were unable to reach manag-
ers or local officials during the
first three days to get instruc-
tions. When they went to the
office was no one there, and
they couldn’t reach stretched
local officials. Some of the
missing representatives may
have been killed themselves in
the quake or lost family mem-
bers, Mr. Erdogan said.

“Many people died of hypo-
thermia because of the de-
lays,” said, Ceren Yedilar, a 29-
year old AFAD volunteer in
Gaziantep. “Some families
were so angry they physically
attacked us.”

One body Ms. Yedilar
helped retrieve was her friend,
Musa Ozpolat, she said.

In the stricken province of
Hatay, AFAD’s headquarters
was damaged, further slowing
the response. Volunteers and
municipal rescue workers from
other parts of the country,
who surged in to help, said
there was little government
coordination of the rescue ef-

EMANUELE SATOLLI FOR THE WALL STREET JOURNAL

fort, leaving individual teams
to triage as families pleaded
for help. The rescue workers
were forced to give priority to
the living over the dead.

At the site of one collapsed
apartment block, a man in a
hooded sweatshirt gestured
angrily: “The state didn’t pull
one person from here, alive or
dead.”

As Mr. Erdogan overhauled
Turkey’s state institutions,
centralizing power around his
presidency, he was also trans-
forming Turkey’s disaster re-
covery institutions.

When he came to power in
2002, Turkey had two re-
nowned disaster response or-
ganizations; Kizilay, the Turk-
ish Red Crescent, whose
professionals deployed to di-
saster sites across the world
and warzones in Afghanistan
and Iraq; and AKUT, a search-
and-rescue group formed by
mountaineers after the 1999
earthquake. The country’s
most important disaster re-
sponse organization was the
military, which deployed en
masse from their barracks in
1999 to lead the recovery ef-
fort.

Mr. Erdogan wanted devel-
opment and disaster response
to hew to his party’s Islamist
politics and in 2009 formed
AFAD, a sprawling new agency
that became the coordinating
body for the military and
NGOs. AFAD deployed to Gaza,
Somalia, Syria and Pakistan,
making Turkey a global player
in the distribution of humani-
tarian aid.

Earthquake tax

Billions of dollars from the
Special Communication Tax,
the so-called Earthquake Tax
of 1999, was still pouring into
government coffers, but Mr.
Erdogan’s party was no longer
earmarking it for prevention
and reconstruction. In 2012,
Finance Minister Mehmet Sim-
sek said revenues had been
spent on highways, railways
and other infrastructure. Mu-
harrem Ince, who ran against
Mr. Erdogan for president in
2018 said there is no specific
line item in the Turkish bud-
get for earthquake prepared-
ness and that dozens of law-
makers’ parliamentary
questions on the issue went
unanswered.

AFAD was building gleam-
ing headquarters across the
country, including in Kahra-
manmaras. Experienced bu-
reaucrats and secular Turks
were replaced by ruling party
cadres with less expertise. In
2018, Mr. Erdogan selected a
theology professor with no ex-
perience in disaster response

to a top emergency-manage-
ment role.

In November 2022, after a
magnitude 5.9 quake in the re-
gion of Duzce, AFAD published
a damning report on its own
response. “Disaster groups
were ill-prepared, the AFAD
center’s location was misse-
lected. Insufficient coopera-
tion and coordination between
institutions hindered a healthy
management process,” the re-
port said.

Following the 1999 earth-
quake, Turkey’s government
passed sweeping new building
restrictions intended to make
structures more earthquake-
resistant. Mr. Erdogan’s party

“This government
was just not
prepared, said a
university lecturer.

embarked on a construction
boom that rapidly urbanized
Turkey and created a new con-
servative middle class.

While regulations im-
proved, enforcement was lack-
ing and local authorities often
turned a blind eye to the use
of cheap materials and rarely
carried out inspections, resi-
dents said.

“They should have never
been given permission to build
these death traps,” said Said
Yildirim, a landlady, 50, star-
ing out at an entire city block
of apartment buildings in Kah-
ramanmaras that had all col-
lapsed around each other.

The land was swampy, she
said, and the apartments atop
it were built with structural
pillars that were too weak.
“This city is on the fault line.
Why wouldn’t they come
check the buildings even
once?”

In the minutes after the
quake, nurses in a home for
the sick and elderly, removed
patients and had to burn fur-
niture to keep them warm. A
few hundred yards down the
street, the new regional AFAD
headquarters, which sits on a
huge lot dotted with ware-
houses, was silent, said Rama-
zan Sumbul, a medic.

“The government has failed
the test,” he said as he was
pulling mattresses out of the
damaged building. “AFAD sits
on an enormous territory, big
enough to store all the tools
you need to save all of Kahra-
manmaras, this is why we’re
angry. They had to bring it all
in from everywhere else while
we were digging with our fin-
gernail at the rubble.”
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OBITUARIES

JOHN J. BOYER
1936 — 2023

Blind Software Engineer
Expanded Access to Braille

By JAMES R. HAGERTY

nesota farm family with 12

children, was born blind and
lost most of his hearing by the
time he was 10 years old.

None of that stopped him from
setting up a basement science lab
and aspiring to be another Thomas
Edison. What did frustrate him
was a lack of textbooks in braille.
“When I was in high school, my
physics book was older than I was
and didn’t even explain what made
the sun hot,” he would later tell
the Wisconsin State Journal.

He studied mathematics and
computer science, learned to live
on his own, married only to lose
his wife to death a few years later,
and sank into depression. He cred-
ited his recovery to counseling and
his Roman Catholic faith.

Then Mr. Boyer fulfilled what he
saw as his duty: He developed
Liblouis as free, open-source soft-
ware—now used around the
world—to translate text into Braille.
ViewPlus Technologies Inc., a maker
of equipment used to create and
format Braille documents, commis-
sioned Mr. Boyer to develop the
software and covered his expenses.

He helped develop BrailleBlaster,
an interface that facilitates such
tasks as creating Braille textbooks.
That software is made available
through the American Printing
House for the Blind, a nonprofit.
His software is also used in screen
readers allowing people with visual
impairments to read material dis-
played on computers.

Mr. Boyer died Jan. 17 at a hos-
pital in Madison, Wis. He was 86
and had been under treatment for
pneumonia.

“My working relationship with

J ohn J. Boyer, raised on a Min-

the Lord is that I do what is possi-
ble and He will do the impossible,”
Mr. Boyer said.

John Joseph Boyer, the fifth of
the 12 children, was born into a
family of German descent on July
25, 1936. His father owned a farm-
equipment business in Wadena,
Minn. At a school for blind people,
John learned Braille. Before he was
10, ear infections severely reduced
his hearing, and John was effec-
tively deaf as well as blind.

s a teenager, he attended a

New York school for blind

people. Far from home, he
was lonely at first, he wrote in a
brief biography, but found consola-
tion in religious studies and a ra-
dio and electronics course.

At what is now the University of
St. Thomas in St. Paul, Minn., Mr.
Boyer studied math and psychol-
ogy and graduated in 1961. “My
books were transcribed into
Braille, but they had no graphs of
any kind,” he recalled later. “Since

I was a math major, I had to use
my imagination.”

Finding no suitable employment
immediately after graduation, he
accepted an assembly-line job.

Mr. Boyer trained his own guide
dog. He designed and built a hear-
ing aid. “It was a big box, but it
had better features than anything I
could afford,” he wrote.

He completed a course for blind
computer programmers at the Uni-
versity of Cincinnati in 1964 and
found software jobs in Cleveland
and Cincinnati. Later, while working
as a programmer for the University
of Wisconsin-Parkside, he met Hazel
Mendenhall, a French teacher. They
married in 1973. She died in 1977 of
amyotrophic lateral sclerosis.

After earning a master’s degree
in computer science at the Univer-
sity of Wisconsin-Madison, he be-
gan work on a doctoral degree and
planned a dissertation on robotic
guide dogs but didn’t complete
those studies.

Around the same time, he cre-
ated a nonprofit, Computers to Help
People, aimed at enabling people
with disabilities to find computer-
related work. “About 1983, I had
also slid into depression, precipi-
tated apparently by the failure to
find another marriage partner,” he
wrote. Counseling in the mid-1990s
proved helpful, as did his work on
software for blind people.

“To be respected in this society,
you have to have a job, and that’s
as it should be,” he told The Wall
Street Journal in 1984. “But I know
what it’s like to be labeled unem-
ployable, and I really want to see
other handicapped people gainfully
employed.”

@ Read in-depth profiles at

WSJ.com/news/types/obituaries

JERRY COX
1925 — 2023

Engineer Enhanced
Biomedical Research

s a teenager in Indiana in
the late 1930s, Jerry Cox
took apart a radio, figured
out how it worked, and decided he
wanted to be an electrical engineer.
A decade later, after serving in
the Army in Italy during World
War II, he got a job at an acous-
tics laboratory to help pay for his
electrical engineering studies at
the Massachusetts Institute of
Technology. Those studies led to
a job at the Central Institute for
the Deaf in St. Louis, where he
helped build a device to detect
deafness in newborns and facili-
tate early treatment.
That work involved computers
and brought Dr. Cox into contact

with developers of the LINC, an
early-1960s predecessor of the per-
sonal computer. Dr. Cox helped
persuade Wesley Clark and other
members of the LINC team to
move their research to Washington
University in St. Louis from MIT.

Dr. Cox went on to pioneer the
use of small computers in bio-
medical research at Washington
University. His projects included
computer-based systems to moni-
tor heart rhythms and technology
used in diagnostic scanning. He
headed Washington University’s
computer science department
from 1975 to 1991.

Dr. Cox died Jan. 17. He was 97.

—James R. Hagerty

ANDREW MCKENNA
1929 — 2023

McDonald—’sDirector
Stepped Up in Crisis

cDonald’s Corp. had lost
M two chief executives in just
months in 2004 when An-
drew McKenna stepped in to help
stabilize the fast-food company.
Mr. McKenna, who had served
on the McDonald’s board for 13
years, was named chairman to re-
assure investors and help guide
Chief Executive Jim Skinner. The
new chief was succeeding Charles
Bell, who held the job for just two
weeks before learning he had col-
orectal cancer. Mr. Bell, in turn,
replaced James Cantalupo, who
died from a heart attack at a
company conference.
That work guiding leaders at
McDonald’s and other companies

earned Mr. McKenna, a devout Ro-
man Catholic, the nickname “St.
Andrew of the Boardroom.” Foot
Locker Inc. CEO Mary Dillon called
him a mentor. Citadel LLC founder
Ken Griffin credited Mr. McKenna
for instilling in him a belief in
good corporate citizenship.

Mr. McKenna died Tuesday at
the age of 93, according to a
statement from the Chicago Bears
football team, of which he was a
director and part owner. A tower-
ing figure in Chicago’s commer-
cial and civic life for decades, he
also served as chairman of both
the Cubs and White Sox, a diplo-
matic feat in a sports-mad city.

—Heather Haddon

WORLD NEWS

Pakistan, IMF Inch Toward Deal Amid Default Fears

By SAEED SHAH

The International Monetary
Fund said progress had been
made in talks with Pakistan
over restarting a stalled bail-
out, but the two sides hadn’t
reached an agreement, which
is seen as vital to preventing
the country from defaulting.

The IMF ended a 10-day visit

to the country for negotiations
on Friday. The two sides said
talks would continue virtually.

Pakistan’s foreign-exchange
reserves had dwindled to $2.9
billion last week, according to
the central bank. That is only
enough to cover about two
weeks of imports and a fraction
of the amount the country needs
to cover its debt repayments

and trade deficit this year.
Pakistan is considered to be
among the emerging markets
most at risk of defaulting. Its
finances have been under pres-
sure from a high debt burden
and the increased prices of
commodity imports. Devastat-
ing floods that inundated vast
tracts of land last year added
to the country’s problems.

However, compared with coun-
tries like Sri Lanka, which de-
faulted last year, relatively lit-
tle of Pakistan’s debt is owed
to international bond markets.

A deal with the IMF to re-
start its bailout program would
release a $1.1 billion payment
the lender has been withholding
and could unlock billions of dol-
lars in loans and investments

by Pakistan’s allies, as well as
further lending by multilateral
banks that is dependent on IMF
oversight being in place.
Pakistan’s finance minister,
Ishaq Dar, said he hoped to
conclude the IMF agreement
by the end of next week. He
said Pakistan has agreed to
the IMF’s conditions, including
new taxes, and received a de-

tailed draft of the deal from
the lender on Friday, which
would be picked over by the
two sides in the remaining
talks. The administration has
agreed to levy an additional
$630 million in taxes between
now and June, and a further
tax on gasoline, Mr. Dar said.
—Wagqar Gillani

contributed to this article.
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Marsha Diane Wood
January 27,2023

DALLAS, TEXAS - Marsha Diane
Wood, age 71, of Dallas passed away
Monday January 27, 2023. Celebration
of Life Services are scheduled in both
Dallas, Texas, and Santa Fe, New Mexico.
Celebration service in Dallas will be held
Saturday February 25, 2023 from 3:00 to
5:00 PM at Everleigh Forestwood 11881
Inwood Rd. Dallas, TX. 75244, in Santa Fe,
Celebration service will be held Saturday,
February 11, from 3:00 - 5:00 PM in the
President’s Room of Rio Chama 414 Old
Santa Fe Trail, Santa Fe, NM 87501. Diane
was born December 11,1951, in Dallas,
the daughter of Billy Wood, and Mary
(Stone)Wood. She was a graduate of
Cedar Hill High School in in Cedar Hill,
Texas. Diane served many different roles
in New Mexico. Those roles included
Voting Right Director, Common Cause;
Director of Public Policy, ACLU; Executive
Director, New Mexico Commission on the
Status of Women; Founder and Director,
New Mexico Women’s Foundation; New
Mexico representative for CLUW Coalition
of Labor Union Women; Organizer of labor
union for several grocery chains. Diane
is survived by her sister, Kay Buchanan,
stepdaughter, Lorii Rabinowitz and
Paul Lhevine and their children Antonia
and Zoe Lhevine, stepdaughter, Debbie
Abrams and husband Ron, and their chil-
dren Bayla, Hannah, and Sammy Abrams,
along with several nieces and nephews.
Diane was preceded in death by
her parents, Billy and Mary Wood, her
husband Howard N. Rabinowitz, and
her cherished pup Buster Wood. In lieu
of flowers please consider a donation in
memory and honor of Diane to:
Crossroads for Women- cross-
roadsabg.org
Scleroderma Foundation-scleroma.org
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Guardians
Shield Rare

Cactuses

Continued from Page One
many of the crested saguaro
as time and energy allow. They
hunt in a desert that stretches
across 100,000 square miles.

“It becomes a little bit of an
obsession,” said Pat Hammes,
a 77-year-old retired court-
room clerk from Tucson, Ariz.
She estimated that she and
her late partner, Bob Cardell,
spent eight hours a day, two
days a week for more than six
years to locate some 2,200 of
the rare cactuses.

The saguaro, the largest
cactus in the U.S., often grow
to 40 feet, according to the
National Park Service, and one
78-footer set the record. When
they reach the age of 60 to 80
years old, a rare few grow the
scalloped crest that sets them
apart. Biologists have yet to
discover exactly why.

The group estimates that
its members have spent about
100,000 hours on the prowl
since the effort began in 2005.

On a recent scouting trip,
Joe Orman found four crested
saguaros near Tucson. He re-
corded their GPS coordinates
and checked them against a
list of roughly 3,300 crested
saguaros the society has tal-
lied.

“We’ve been skunked many
times,” Mr. Orman said.
“We’re out in the field, and we
think, ‘Oh, we found this won-
derful new crested saguaro.’
And then we go back and look
on the website or check the
coordinates or talk to Pat and
it’s already been found 15
years ago.”

To Mr. Orman’s delight,

Lot W

Crested Saguaro Society members Joe Orman, Harry Ford,

Theodore Codding and Pat Hammes observing a crested saguaro.

these four were new discover-
ies. That gave Mr. Orman nam-
ing rights, according to
Crested Saguaro Society tradi-
tion.

Some favorite society
names include “Once in a Life-
time,” “How about a Hug?”
and “Magnifico.” A Wall Street
Journal reporter who joined a
recent society ex-
pedition had one
named in her
honor, “Eliza.”

As a security
measure, Mr. Or-
man, 62, a retired
aerospace engineer
in Prescott, Ariz.,
and Theodore Cod-
ding, 62, a retired
public administra-
tor in Tucson,
Ariz., are the only
two members with access to
the society’s full database. The
idea is to protect the locations
from would-be poachers or
vandals.

When Mr. Cardell was alive,
he used to load new location
discoveries onto CDs and
thumb drives, Mr. Codding
said. Then Mr. Cardell would
hand them to the person run-
ning the database.

“Bob liked to look you in
the eyeballs when he shared

Looking sharp

information,” Mr. Codding
said. The group has turned
down requests even from re-
searchers to share the list.
“We have trust issues,” he
said.

The society is prickly about
admitting new members, seek-
ing only those with sufficient
passion and prudence. Some in
the group said they
had to first share
their discoveries
before they were
considered for
membership.

Mr. Orman ig-
nores anyone who
writes to the web-
site to ask about
joining, he said. He
wants the group to
first agree on a way
to vet the motives
and character of aspirants.
Members are debating nondis-
closure agreements. Yet with-
out new members, they know
they risk losing hard-won se-
crets.

“We’re the keepers of the
Holy Grail,” Mr. Orman said.
“Unless we can find some
younger people to join the so-
ciety and then share that data-
base with them, it’s just gonna
die with us.”

Their mission has some ur-

ASH PONDERS FOR THE WALL STREET JOURNAL

gency. Society members worry
about the expansion of the
state’s metropolitan regions,
and the tramping about of
newly arrived hikers and
looky-loos. A crowd of even
the most respectful admirers
can inadvertently damage deli-
cate cactus roots. Removing
saguaros requires a permit,
but that doesn’t stop cactus
poachers who risk arrest.

On a recent scouting trip,
Ms. Hammes was surprised to
stumble upon several crested
saguaro that she and Mr.
Cardell had logged years ago.
The cactuses, at the time sur-
rounded by open desert, are
now part of a suburban com-
munity.

Ms. Hammes has tips for
the crested-saguaro curious:
Climb to a desert area’s high-
est peak and look around with
binoculars. The south side of a
mountain generally has more
of them than the north side. If
you find a crested saguaro, an-
other one is likely growing
within a quarter-mile radius.

Mr. Codding, whose love for
crested saguaro predates his
marriage, has his wife keep
her eyes peeled when she
hikes or bikes in the desert.

He gave her -earrings
shaped like crested saguaros
after he stumbled across an
artist who sold them. He also
had a pin made for himself.
Whenever he finds crested sa-
guaro merchandise, he said, he
buys two.

Even the most patient fam-
ily can tire of their loved one’s
cactus crush. Mr. Orman said
his daughters and friends beg
for hikes where they don’t
have to look for crested sagua-
ros.

Harry Ford, 75, a retired fi-
nancial-services CEO in Sad-
dleBrooke, Ariz., said that isn’t
realistic.

“It’s impossible to stop,”
Mr. Ford said. “Once you start,
you’re addicted.”

9
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OPINION

THE WEEKEND INTERVIEW with Wesley Hunt and Juan Ciscomani | By Kyle Peterson

A Rising Generation of Republicans of Color

Washington

‘ hen I look at the
Republican Party

right now, yeah,

there’s still a lot

of white guys in

there,” says Texas Rep. Wesley
Hunt, a few weeks after being
sworn in as a freshman member of
Congress. “But it ain’t the party
that it was 20 years ago, when I
was watching C-Span at West
Point.”

Mr. Hunt, who won a House seat
in Houston last year, is a 41-year-
old millennial Apache helicopter pi-
lot and Cornell M.B.A. He’s just
come from the congressional gym,
which isn’t hard to believe given
the look of the white shirt sleeves
erupting from his suit vest. If
there’s ever a scuffle in Congress,
the way South Korea’s parliament
sometimes descends into a brawl, a
betting man could do worse than to
put it all on Wesley Hunt.

He’s also a black Republican, and
no apologies if saving that detail
until the third paragraph feels like
journalistic malpractice. “A lot of
black people, and a lot of people in
general, assume that your No. 1
thing is your identity of being
black. It’s like 10th for me,” Mr.
Hunt says. He’s a father, a husband,
a combat veteran, and now a con-
gressman. Race is not his favorite
subject: “I want to get to the point
to where we stop talking about it at
all.”

Two of the GOP’s freshmen
in Congress tell their
political stories and explain
why Democrats can’t take
black and Hispanic voters
for granted.

By the data, the GOP is taking
small steps in that direction. The
2022 elections doubled the number
of black Republicans in the House,
from two to four. (The other arriv-
ing plebe is Mr. Hunt’s West Point
classmate, Michigan Rep. John
James.) The Associated Press’s Vo-
teCast survey says 14% of black
voters supported Republicans in
November, up from 8% four years
earlier.

Several Latino freshmen also
helped give House Republicans their
majority. They include Rep. Juan
Ciscomani, 40, who was born in
Mexico, moved to Tucson, Ariz., at
age 11, and took the citizenship oath
in 2006, a few years after spending
a summer in Washington as an in-
tern for the late Arizona Rep. Ed
Pastor. “I had a green card, last
time I came here,” Mr. Ciscomani
says in a separate interview, “and
now I have a green button.” He ges-
tures at his official lapel pin, which
identifies members of Congress.
Exit polls say 39% of Latino voters
went GOP last year, up from 29% in
2018.

Can the party keep these trends
going? “Some of my barbers,” Mr.
Hunt says, “and I won’t mention
their names, went from Never
Trump to now I walk in there, and
they say, please tell me he’s run-
ning.” They don’t like everything
about former President Trump, but

they miss his economy, before
the squeeze of inflation and
last year’s $5 gas. “If the Re-
publican Party can get 20% of
the black vote, Democrats can’t
win,” Mr. Hunt says. “Black
men are moving.”

Mr. Ciscomani’s pitch is that
the American dream remains
achievable, and he knows, be-
cause he’s living it. “There are
no ‘Hispanic issues,’ ” he says.
“If you asked my parents
‘Why’d you come here?’ they’ll
tell you for a better job, better
education for my kids, and safe
streets. But that’s what every-
body wants.” He says a winning
message is a simple one of “op-
portunity and freedom,” and he
says lower-income and minor-
ity families rallied to former
Arizona Gov. Doug Ducey’s poli-
cies on school choice. =

What’s notable is how qui-
etly intentional the GOP’s out-
reach seems to be. After losing
the 2012 elections, the party pro-
duced an infamous “autopsy” that
urged efforts to engage nonwhite
voters, saying that the white share
of the electorate had fallen to 72%,
from 88% in 1980. But after Mr.
Trump narrowly beat Hillary Clin-
ton in 2016 by appealing to the
white working class, many scoffed
at the 2012 postmortem as an out-
of-touch view from the Beltway
bubble.

The secret might be that Repub-
lican leaders took the autopsy’s
lessons to heart anyway, including
Mr. Trump. “He has expressed him-
self, out of his own mouth, telling
me, ‘Wesley, we absolutely need
more diversity. We need more peo-
ple of color that are conservatives,’
” Mr. Hunt says. In 2020 the white
share of the vote fell further to
67%. That year’s GOP presidential
convention conspicuously elevated
nonwhite speakers. Democrats
gleefully mocked this, yet Mr.
Trump won 12% of black voters and
32% of Latinos.

At the same time, now-Speaker
Kevin McCarthy was busy recruit-
ing. Thirteen Republicans beat
House incumbents in 2020. They in-
cluded an African-American, an Ira-
nian-American, two Korean-Ameri-
cans, a Cherokee, three Hispanics
and a son of Portuguese immi-
grants. Mr. Hunt lost narrowly that
year but was encouraged “big time”
by Mr. McCarthy, as well as now-
House Majority Leader Steve Sca-
lise. They called the day after the
election to say that “we really need
people like you to stay in the fight,”
Mr. Hunt recalls. Then he clarifies:
“They want people that are quali-
fied. And oh, by the way, they’re
people of color.”

Mr. Ciscomani was encouraged to
run by Mr. McCarthy and also Min-
nesota Rep. Tom Emmer, then
chairman of the National Republi-
can Congressional Committee. “I
never felt that they were recruiting
me because I was Hispanic,” he
says. “Race was never mentioned in
those conversations.” One reason he
thinks the GOP’s outreach works is
that “it hasn’t been around skin
color. It’s been around having the
right qualifications, having the right
message, and in some cases, being
bilingual helps, like it helped me. I
did Spanish interviews.”

After this week’s State of the

Union address, Mr. Ciscomani gave
a Spanish response, focused on in-
flation and the border, but leavened
with optimism about the American
experiment. One political observer,
contrasting Mr. Ciscomani’s speech
with the main GOP rebuttal by Ar-
kansas Gov. Sarah Huckabee Sand-
ers, said the party’s offerings were
“American Dream vs. American Car-
nage.” Mr. Ciscomani’s version was
carried by Telemundo and Univi-
sion. Both men think this kind of
representation within the GOP fold
makes a difference. “The messenger
always matters,” Mr. Hunt says.

Middle school was when he be-
gan identifying as a Republican.
“My parents raised us in this pre-
dominantly white Baptist church,”
he says, and he asked himself
whether politics was “more about
race, or is this more about what my
personal values are?” His father left
the Army as a lieutenant colonel,
and his parents pointed Mr. Hunt
and his brother toward Colin Powell
as a role model.

“His book was mandatory read-
ing in my house,” Mr. Hunt says, as
was Ben Carson’s memoir. “We were
pretty young, didn’t understand
that they were Republicans or any-
thing.” The point, he adds, was that
there were modes of success that
didn’t require, as the Notorious
B.LG. put it, a “wicked jump shot.”
His parents also told him that his
great-great grandfather had been a
slave on a plantation near Baton
Rouge, La. The lesson there, Mr.
Hunt recalls, was “understand that
there was a struggle, and keep that
in the back of your head as you
move forward.”

t West Point he lived for a

time in barracks named for

Robert E. Lee, which he sees
in a similar historical light. In De-
cember the academy said it would
change that name, which Mr. Hunt
“vehemently” opposes. “It’s a re-
minder of where we were,” he says,
as well as “a reminder of where we
are, and how far we’ve come, and in
a very short period of time.”

Mr. Hunt represents Houston’s
Energy Corridor, including head-
quarters for ConocoPhillips and BP
America, and he wants permitting
reform and exports of liquefied
natural gas. “I have absolutely no
issue with renewable energy. In

fact, we need it. We don’t have
enough electrons to suffice the
eight billion people on this earth,”
he says. “But quite frankly, God
gave us all these resources here.
We need to be in the business of
using our own resources to fuel
ourselves and our allies.”

Mr. Hunt’s district is majority
white, though it’s no outlier in
electing him. This Congress has 60
black members, and 30 are from
states or districts with a plurality of
white residents, Axios reports.
That’s a statistic to ponder. Mr.
Hunt recalls that when Barack
Obama went on “Oprah” amid the
2008 campaign, his mother was
skeptical that the America she knew
would elect a black president. Mr.
Hunt was perplexed. “I said, ‘Why?’
Like that thought never crossed my
mind,” he says. “She is still held by
the vestiges of the past, and see I
recognize that, whereas my brother
and I are not.”

In Mr. Hunt’s view, “we are living
in a postracial society,” which is not
to say there are no problems. “Are
there idiots? Yes. Are there people
that are always going to be racist,
on both sides? Absolutely,” he says.
“The most racist thing I've heard
over the course of the past few
years is actually from Democrats,
and it’s the insinuation that black
people can’t get an ID to vote. That,
to me, is a sign of the soft bigotry of
low expectations.”

How did Mr. Ciscomani become a
Republican? “My parents had some-
thing to do with it, in the way that
we were raised, in the work ethic,
and in earning what you have,” he
says. He also credits his pastor, a
Vietnam vet in a Spanish-speaking
church on Tucson’s south side. “If
you walked into his office,” he says,
“you saw a picture of Jesus and
Ronald Reagan right next to each
other, so he was that kind of a guy.”
The pastor wasn’t pushy, but said
things like he’d noticed that one
party seemed always to support the
military.

Mr. Ciscomani attended the Uni-
versity of Arizona and worked for
the Tucson Hispanic Chamber of
Commerce before joining Gov.
Ducey’s team, eventually rising to
senior adviser for regional and in-
ternational affairs. He deflects a
question about why the GOP lost in
Arizona last year, after Mr. Ducey’s

successful run. But it isn’t hard
to notice that in Mr. Cisco-
mani’s swing district, he out-
performed the party’s guberna-
torial and Senate nominees,
Kari Lake and Blake Masters.

Given population trends,
Republicans need to keep Ari-
zona in contention. After the
2020 census, the state fell only
80,000 residents short of gain-
ing a 10th House seat and a
12th electoral vote. With six
kids, Mr. Ciscomani jokes that
he’s doing his part. Honda
might want to consider a cam-
paign contribution, the way he
raves about his Odyssey mini-
van, which “has cameras in-
side the car, so you can be like,
‘Stop fighting!” And you can go
zoom in and be like, ‘I see
you! ” he says. “It’s got an in-
stalled vacuum in there. I feel
like, how cool is that, man?”

Mr. Ciscomani’s territory in-
cludes roughly 25 miles of the
U.S.-Mexico border, and in his view
security is the priority. “For Pima
County, the county that I live in,
fentanyl overdose is now the No. 1
leading cause of death among young
people,” he says. He wants to hire
more border agents, while making
life uncomfortable for Homeland Se-
curity Secretary Alejandro Mayor-
kas, saying he “has failed utterly in
his job, and he needs to be held ac-
countable.”

Beyond that, Mr. Ciscomani says
ports of entry need to be renovated
to speed international commerce.
He cites Arizona’s trade with Mex-
ico as $17 billion a year, and in some
U.S. border towns, “Mexican tour-
ism is over 80% of their sales tax
revenue.” The crush at the border
also stymies immigrants who “are
trying to go through the system in
the way that the law is written,
when the asylum-seeking process is
being abused.”

r. Ciscomani wants an immi-

gration system “that actu-

ally reflects the needs of our
country,” which brings us back to
America as a shining city on a hill.
His father was a bus driver, and he
recalls helping make ends meet by
going with his dad on weekends to
wash cars in affluent areas. “I was
looking at these houses, thinking, I
don’t belong here. This is another
world,” he says. “We used to live in
a two-bedroom apartment.” Last
year when he opened a campaign
office, his dad asked if he’d noticed
it was two blocks from where they
washed cars. “And then,” Mr. Cisco-
mani recounts, “he said his favorite
phrase: ‘Only in America.” ”

What also struck Mr. Ciscomani
was how much his family’s history
resonated with voters whose own
immigrant ancestors are out of liv-
ing memory. “This happened so
many times,” he says. “People will
come up afterward and say, ‘Your
story is my story.” And I'm like, ‘Re-
ally, tell me your story.” And they
would, and their story was nothing
like my story.” Even so, he under-
stood what they meant. “The thing
is that they found themselves in
the story of opportunity,” he says,
“whether they came here a genera-
tion ago or five ago.”

Mr. Peterson is a member of the
Journal’s editorial board.

Is It Too Late to Save Chicago From Progressive Misrule?

Chicago

The Windy City is in

unusually bad shape.

Crime is up but the

statistics don’t cap-

. ture  Chicagoans’

true concern about

gg([)J%’SI‘RY thil collapse of public
By Collin ﬁy er. Ta)_(es are
Levy igh, pensions are
underfunded, busi-

nesses are leaving,
and unions are gaining unprece-
dented power in a city they already
dominate. So it’s hardly a surprise
that the mayor’s race has become a
free-for-all.

Nine candidates, including in-
cumbent Mayor Lori Lightfoot, are
trying to distinguish themselves on
the big issues of troubled schools,
city finances and law enforcement.
Their platforms are a progressive
punchbowl. One candidate wants a
tax on the suburbs; another pro-
poses a “public bank.” But the issue
that really matters is crime. Voters
want to know: Is anyone here going
to save the city from its slow-mo-
tion demise?

Three candidates—Ms. Lightfoot,
former Chicago Public Schools CEO
Paul Vallas, and U.S. Rep. Jesus
“Chuy” Garcia—are currently in a
dead heat for the lead, followed by
Cook County Commissioner Brandon
Johnson, businessman Willie Wilson,
Alderman Sophia King and commu-
nity activist Ja’Mal Green. The slate

will face off in a primary on Feb. 28. If
no candidate wins a majority, the top
two will compete in a runoff on April
4. The primary is technically nonpar-
tisan, but in Chicago that doesn’t mat-
ter. All nine candidates are Democrats.

Ms. Lightfoot’s tenure has been
marked by Covid and crime. Her com-
bative personality was appealing
when she was an outsider, but it has
left her this time without a natural
constituency. Her current approval
rating is 22% among likely voters,
and 71% think the city is on the
wrong track, according to a WBEZ
poll. In 2019 she won every ward in
the city.

Those bleak numbers have cre-
ated an opening for Mr. Vallas, a can-
didate whose positions on public or-
der and city finances are a throwback
to an earlier, more practical era of
Chicago Democratic politics. His rep-
utation as a budget guy and turn-
around specialist with policy exper-
tise, derived from stints running
large school districts in Chicago, Phil-
adelphia and the Recovery School
District of Louisiana, earned him the
endorsement of the Chicago Tribune,
which called him smart and “unapol-
ogetically wonkish.”

Mr. Vallas’s rise in the polls to
around 18% is reflected in the mis-
siles now coming his way. Ms. Light-
foot says he isn’t speaking up
enough on abortion (he’s pro-
choice). Mr. Garcia says he is a con-
servative “wolf in sheep’s clothing.”

But nothing seems to stick. Since
Jan. 1, Mr. Vallas has raised $2.4 mil-
lion, compared with $829,000 for
Mr. Garcia, $751,000 for Mr. Johnson
and $739,000 for Ms. Lightfoot, ac-
cording to political consultant Frank
Calabrese.

Why? Residents are less preoccu-
pied with the usual ideological flash-
points than they are with the sense
that crime is spiraling out of control.

The city has gone downbhill
fast, but it isn’t clear
voters are ready to turn
the page on Lori Lightfoot.

Carjackings and retail theft are com-
mon, lotion is locked up at Walgreens
and some neighborhoods have hired
private security patrols. At the end of
2022, Michigan Ave., Chicago’s high-
end shopping strip, had retail vacan-
cies around 30%, says Cushman &
Wakefield.

Ms. Lightfoot’s approach has been
more defensive than constructive. In
summer 2022, McDonald’s CEO Chris
Kempczinski gave a speech affirming
his company’s commitment to Chi-
cago but noting that crime in the city
is a “crisis” and high taxes are driv-
ing out other major companies like
Boeing, Caterpillar and hedge fund
Citadel. It was a cry for help, but Ms.

Lightfoot kicked sand in Mr. Kempcz-
inski’s face, telling him to “educate
himself” before he speaks.

In February she reached out to the
business community, telling them
they should “champion” the city and
that she is open to more cooperation.
That would make her a better sec-
ond-term mayor, but it sounds like an
offer of conciliation out of despera-
tion. Who knows if she means it?

Mr. Vallas pitches himself as the
law-and-order candidate with the slo-
gan that “public safety is a human
right.” He has done pro-bono work on
contract talks for the Fraternal Order
of Police and has the endorsement of
the Chicago Police Union. Voters may
wager he has a better shot at getting
the city back on track than Ms. Light-
foot, who cut the police budget in
2020. Politically, she owns the crime
wave.

The other big issue is the city’s
public schools. The teachers unions,
which supported Mr. Garcia in 2015,
have this time put their money be-
hind Mr. Johnson, a former teacher.
Since joining the race in October,
around 97% of Mr. Johnson’s roughly
$2.4 million in contributions have
come from the American Federation
of Teachers (of which the Chicago
Teachers Union is Local 1) and the
Service Employees International
Union.

If he doesn’t make it to the runoff,
and Mr. Garcia does, count on the
CTU support flowing Mr. Garcia’s way.

The teachers’ contract is up for rene-
gotiation in 2024, so this year’s cam-
paign money is meant to ensure they
will be negotiating with a friendly
mayor. A new contract could set con-
ditions for five years or even longer.

The most under-discussed issue of
the race is the city’s finances and
public pensions, which are among the
worst funded in the nation, according
to the Illinois Policy Institute. But fix-
ing that will require great relations
with Illinois Gov. J.B. Pritzker and a
first-rate ground game in Springfield.
Ms. Lightfoot has neither.

Have Chicagoans had enough of
progressive misrule? Might they fi-
nally turn to a centrist Democrat to
put an end to the crime and disorder
that is ruining civic life? Over the
years, blue cities like Seattle, Los An-
geles and New York have episodically
swung to the center. But only when
things got so bad that progressivism’s
bold promises and good intentions
were no longer believable.

A new Lightfoot campaign ad in-
cludes footage from a 2009 interview
with Mr. Vallas saying. “I'm more of a
Republican than a Democrat. . .. If I
ran for public office, then I would be
running as a Republican.” In most
years, this would be a ticket to politi-
cal oblivion in Chicago. In 2023 it
could be the kind of change the city
chooses—and needs.

Ms. Levy is a member of the Jour-
nal’s editorial board.
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Biden’s 2025 Tax Agenda

fter the November midterm election,
President Biden was asked what he
would change in his last two years.

“Nothing,” he said, and on
Tuesday he proved it by re-

He’s reprising Sen.

Progressives and Florida Republican Marco
Rubio have made a bogeyman of buybacks,
which businesses use to return profits to
shareholders. Chevron CEO
Mike Wirth recently de-

proposing his Build Back Bet- Warren’s wealth tax on fended a $75 billion buyback
ter agenda in different form. . ] after President Biden con-
This includes more enormous ~ unrealized asset gains. demned the company for,
tax increases that he couldn’t E—— well, turning a profit. “We

get through even a Democratic
Congress.

Start with a reprise of his “billionaire mini-
mum tax.” This is a version of Sen. Elizabeth
Warren’s tax on wealth that voters rejected in
the 2020 Democratic primaries. “No billionaire
should pay a lower tax rate than a school
teacher or a firefighter,” the President said with
no further explanation. Allow us to fill in the
details that Mr. Biden didn’t.

For starters, it isn’t a billionaire tax and it
isn’t an income tax. It would apply to house-
holds worth more than $100 million in accumu-
lated assets, and its target is wealth. The ver-
sion the President first proposed in his 2023
budget outline would claim a minimum of 20%
from high earners’ “total income,” a contrived
term that includes unrealized capital gains on
top of actual asset sales.

This means that if your assets rise in value
during a year, you will pay taxes on that in-
crease even if you realized no actual gains
through a sale. If you lack the ready cash, you
might have to sell assets to pay the tax bill or
pay later with interest. If your assets fell in
value, you would not be able to deduct the full
loss from your overall income. Heads the gov-
ernment wins, tails you lose.

The proposal also flouts the Constitution,
which says Congress may only impose “direct
taxes” if they are apportioned among the states
according to their population. The Sixteenth
Amendment lets Congress tax income that is
“derived” from a “source,” which implies a real-
ization. In precedents going back to 1920, the
Supreme Court has never found that the income
tax applies to unrealized gains.

New taxes like this also tend to expand be-
yond the low initial rates that their authors use
to get them passed. So it is with the President’s
new plan to quadruple the 1% tax on corporate
stock buybacks. That 1% came into effect only
this year.

delivered on our financial
priorities,” Mr. Wirth said. “Returning cash to
shareholders, investing capital efficiently, and
paying down debt.”

A 1% tax is unlikely to stymie buybacks, but
at 4% the disincentive bites harder. Companies
might increase dividends as an alternative—at
least until Congress raises the 23.8% dividend
tax rate. Some companies will resort to making
investments with marginal returns, or let the
cash pile up rather than invest it. That will hurt
economic growth.

The larger Democratic goal here is more po-
litical control over private capital. Mr. Biden
said the enlarged buyback tax would “encourage
long-term investments” instead of returns to
investors. When it comes to Chevron and other
energy companies, “long-term investments” is
code for shifting money toward the green
agenda.

Mr. Biden wants more revenue because he’s
also proposing trillions of dollars in new social
spending. The President pledged Tuesday to
“restore the full child tax credit,” a benefit that
Democrats temporarily raised to as much as
$3,600 per child in 2021. In addition to elimi-
nating up to 300,000 jobs, the full credit would
cost about $1.6 trillion in a decade, according
to the Tax Foundation.

* * *

Mr. Biden knows that none of this can pass
a Republican House, or even come close to get-
ting 60 Senate votes. So why propose it?

The answer is that this is what he plans to
campaign on in 2024 and what he would try to
pass in 2025 if he wins. His tax campaign will
also help to deter a primary challenge from the
political left, as the State of the Union cheers
from Ms. Warren and Sen. Bernie Sanders at-
test. Mr. Biden this week revealed his 2024
campaign strategy in plain sight, and when it
comes to taxes, voters can rest assured he
means to raise them.

Mystery Invasion Object of the Week

Pentagon and White House called an
“object” flying over Alaska on Friday,
and what fresh interloper is
this? The details were few by
our deadline, but say this of
the incident: The Biden Ad-
ministration sure seems more
awake to threats to the Amer-
ican homeland, no doubt in-
formed by the blowback after last week’s Chi-
nese spy balloon imbroglio.

The Administration on Friday wasn’t saying
what the downed object is, where it may have
come from, or what it was doing. The Adminis-
tration said it became aware of the flying mys-
tery on Thursday night, and U.S. pilots sent to
take a look concluded it wasn’t manned. An
F-22 fighter jet took down the object, which is
roughly the size of a car, and it fell onto frozen
water in U.S. territorial waters.

The Pentagon says the object posed a poten-
tial threat to commercial air traffic flying at
about 40,000 feet, unlike last week’s spy bal-
loon at roughly 60,000 feet. But that alone
can’t explain the sudden sense of urgency. A
Biden excuse for waiting to take down the bal-
loon was to let the Pentagon track it and gather
intelligence. A Pentagon official said in a hear-
ing on Capitol Hill this week that another rea-

| 4 l\ he U.S. military shot down what the

-

This time, Biden wastes
no time shooting down a
flying foreign intruder.

son not to pop the balloon while it was over
Alaska was to avoid a recovery in potentially
deep waters or areas with ice cover.

But now the Administra-
tion is taking no chances, ei-
ther military or political. The
White House seems to have
underestimated the biparti-
san political anger at allow-
ing a Chinese spy craft to
wander over U.S. military sites for days before
it was shot down.

“I don’t want a damn balloon going across
the United States when we could have poten-
tially taken it down over the Aleutian Islands,”
Montana Democratic Sen. Jon Tester said this
week. (He’s up for re-election in 2024.) A reso-
Iution condemning China for violating U.S.
sovereignty sailed through the House 419-0,
in a body that can barely agree on renaming
post offices.

The pity is that the Biden team appears to
be slapping the word “classified” on details
that might educate the public about the bal-
loon. Wisconsin Sen. Ron Johnson was right
when he said recently that a fundamental U.S.
advantage over its adversaries is that we are
an “open society,” and Americans are right to
want to know more about these back-to-back
visitors to U.S. airspace.

A Shameful Vote in Virginia

irginia Democrats have hit a new low in
their battle to keep Gov. Glenn Youngkin
from making good on his promise to

give parents more say over
their children’s education. On

Democrats smear a

been labeled a ‘white supremacist.”

The accusation appears based on parent pro-
tests in Fairfax County, where a right-wing ac-
tivist appeared and flew flags.
Activists did the same to

Tuesday the Democratic Sen- : d Glenn Youngkin’s campaign
N woman nominated to . . .

ate voted to reject the Gover- a at ,t rallies in 2021 until he kicked

nor’s nominee for the state the board of education.  them out. “To even suggest

board of education amid nasty S that I—as a Hindu woman of

racial insinuations.

Mr. Youngkin’s nominee is Suparna Dutta,
an India-born woman who co-founded the par-
ents group at Thomas Jefferson High School
for Science and Technology. That group ac-
cused the high school of abandoning its merit-
based admissions standards to reduce the
number of Asian-Americans admitted. Ms.
Dutta is an engineer and advocate for STEM
education. Democrats say she is unqualified to
serve on the board because she has no back-
ground in education.

What they mean is she dissents from pro-
gressive orthodoxy. The vote to kill her nomina-
tion came a week after a heated dispute with
board member Anne Holton, Sen. Tim Kaine’s
wife. Among Ms. Dutta’s “controversial” re-
marks was her criticism of socialism and de-
fending the Declaration of Independence and
the Constitution.

Her nomination was defeated by an amend-
ment introduced by Sen. Ghazala Hashmi. Ms.
Hashmi cited Ms. Dutta’s supposed “alignment”
with “very extreme and right-wing white su-
premacist groups.” Winsome Sears slammed
this smear on Twitter, noting that as the state’s
first black lieutenant governor she has “also

color—would support white
supremacy is so absurd that it can only be part
of a deceptive character assassination cam-
paign,” Ms. Dutta said.

But the accusation serves a political pur-
pose. A Parent Power Index by the Center for
Education Reform that ranks states by how
much they empower parents in education gives
Virginia an “F,” ranking it 45th in the nation.
It has a mere seven charter schools compared
to 51 for neighboring Maryland and 135 for the
District of Columbia.

Gov. Youngkin is asking the Legislature to
approve $50 million for his lab-school initia-
tive, which would let colleges and universities
help to run K-12 schools. But Democrats re-
cently blocked four Republican bills to estab-
lish state-funded education savings accounts
that could be spent on private tuition. These
accounts are spreading in other states around
the U.S. and are popular.

Mr. Youngkin will have to take the fight to
Senate Democrats if he wants to fulfill his
promise to empower parents. The shameful de-
feat of Ms. Dutta is a reminder that the political
opposition’s goal is not racial diversity but ide-
ological conformity.

LETTERS TO THE EDITOR

Government, Capitalism and Customer Service

How enjoyable to hear from both
Peggy Noonan (“Our Political Parties
Are Struggling,” Declarations, Feb. 4)
and George Will (Weekend Interview
by Barton Swaim, Feb. 4) regarding
the state of American conservatism
and its party.

Mr. Will offers a reasoned apology
for limited government, with its atten-
dant social and economic freedoms.
Ms. Noonan, on the other hand, urges
Republicans to give up advocating
limited government. Rather, following
the fashionable trend, she encourages
the GOP to “help families.”

In America, limited government is
inherent to conservatism—and to help-
ing families. The limit to government
power is one of conservatism’s well-
defined tenets, one from which much
flows, including the Bill of Rights,

sanctity of life, parental autonomy,
free markets and minimal taxation.
JoHN C. RAMSEY
Carmel, Ind.

Mr. Swaim quotes this gem from
the sage of the Washington Post:
“What’s the first thing you hear when
you walk into a store? ‘How may I
help you?’” Mr. Will apparently oper-
ates under the delusion that free-
market competition gives every shop-
keeper an incentive to be helpful. The
rest of us know that rapacious, unre-
strained capitalism, in which the big-
gest corporations are free to demol-
ish their competitors, has brought us
to a time when service and shopkeep-
ers are as scarce as buggy whips.

DAVE STROBLE
Burlington, N.C.

Lawyers Win Big From Bankruptey Decision

In his letter “Johnson & Johnson
Was Abusing Bankruptcy” (Feb. 9),
Prof. Adam Levitin fails to mention
the underlying opinion of Chief Judge
Michael Kaplan of the U.S. Bankruptcy
Court for the District of New Jersey.
Judge Kaplan found that the creation
of LTL Management to handle J&J’s
talc liabilities was “unquestionably a
proper purpose under the Bankruptcy
Code.” Like Mr. Levitin, Judge Kaplan
has labored for years almost exclu-
sively in the bankruptcy field.

Faced with tens of thousands of
lawsuits based on junk science, LTL
sought proper relief through the bank-
ruptcy process. This process is far
more efficient in resolving cases than
resorting to individual trials in court-
houses around the country.

Instead, the Third Circuit Court of
Appeals decided that LTL hadn’t
reached some arbitrary level of finan-
cial distress and returned over

40,000 claimants to an overburdened
and inefficient civil justice system.
LTL offered its assets to resolve these
claims, but the court’s decision seems
to penalize the company for doing so.
Resolution of these claims will now
take decades to complete, at great ex-
pense to all parties. The only true
winners here are the trial lawyers,
who will earn millions in fees and ex-
penses over the next several decades.
It is worth remembering how LTL

ended up in this situation to begin
with: A pervasive culture of lawsuit
abuse and a robust trial-lawyer play-
book drove the company to seek
bankruptcy protection. The Third Cir-
cuit’s opinion is befuddling and likely
to cause confusion in other courts,
while guaranteeing the trial bar years
of lucrative work.

SHERMAN JOYCE
President, American Tort Reform Assn.

Washington

Imagining a Very Different State of the Union

Regarding your editorial “The State
of the Union Contradiction” (Feb. 8):
Just once, I would like the president
to start his State of the Union address
by saying, “I am not proposing any
more government programs. Instead,
I am going to focus on making the ex-
isting federal programs work.”
Wouldn’t that be refreshing?

THORNTON WAITE
Idaho Falls, Idaho

I disagree that “the fentanyl
scourge isn’t [Mr. Biden’s] fault.” He
is responsible for the chaos at the
southern border, allowing 4.9 million
illegal aliens to enter the country on
his watch. Nearly a quarter, 1.2 mil-
lion, of those are “gotaways.” Mr. Bi-
den’s policies have created open-bor-
der conditions that are conducive to

the smuggling of drugs. Border Patrol
agents, undermanned and over-
worked, are too busy processing
those who want to be caught, allow-
ing the drug cartels to rule the bor-
der between the ports of entry.
PauL W. GARD JR.
Westminster, Colo.

You write that “the President’s big-
gest problem is that all of his legisla-
tive victories haven’t delivered the
benefits he promised.” Like most,
President Biden measures government
programs by their inputs, not their re-
sults. We usually have no idea how ef-
fective our social programs are be-
cause they have no measures of
success.

FRANK WIEGAND
Norfolk, Va.

An All-the-Above Strategy for Crime Reduction

Protecting the public is my top pri-
ority, which is why I share many of the
concerns and experiences detailed in
“Juvenile Crime Surges, Reversing De-
cline” (Page One, Jan. 24). The number
of juveniles killed in Denver by other
juveniles is shocking and unacceptable.
Guns are everywhere, and the thought
of 13- and 14-year-olds running around
with handguns is terrifying.

My office is now charging more ju-
veniles as adults because their cases
warrant that level of prosecution. I
disagree, however, with the article’s
statement that “some prosecutors
and law-enforcement leaders argue
that the shift away from a more puni-
tive approach for juveniles toward in-
tervention programs and rehabilita-
tion has gone too far and corrections
are needed.”

Dedication, collaboration and edu-
cation are key to solving this prob-
lem. We need to get these kids on a
better life path before they land at
my doorstep. Our juvenile unit works
with the community and court system
to provide alternatives for youth. We
expanded our juvenile diversion pro-
gram to include restorative-justice
circles. Denver also launched the
handgun intervention program, which
is focused on kids who are charged
with gun possession and is designed

A Tale of Two Governors

In “School Choice Is Sweeping the
Nation From Florida to Utah” (Cross
Country, Feb. 4), Jeb Bush lauds
school-choice progress around the
country. Mr. Bush names not fewer
than seven governors who have sup-
ported school choice, plus himself,
the speaker of the Florida House
and two state superintendents, but
somehow he never mentions the
current governor of Florida, Ron De-
Santis. I wonder why.

H. DANIEL SMITH
Omaha, Neb.

Letters intended for publication should
be emailed to wsj.ltrs@wsj.com. Please
include your city, state and telephone
number. All letters are subject to
editing, and unpublished letters cannot
be acknowledged.

to interrupt the behavior that causes
them to believe they need a gun.
While that program is young, the re-
sults are encouraging.

We shouldn’t go back to the failed
days of only being tough on crime.
Rather, we should embrace interven-
tion and rehabilitation in addition to
tougher charges depending on the
facts of each case.

BETH MCCANN
District Attorney of Denver

Paying for a Green Future

Chris Knopf writes to support a
ban on mineral mining near the
Boundary Waters Wilderness area of
Minnesota (Letters, Feb. 8). While I
have sympathy for his argument, it
raises the question: Where will the
minerals come from that are needed
to create a massive increase in the
production of solar panels, wind
farms and electric cars? If mining
can’t be done in an ecologically sound
manner here in the U.S., what is the
ecological and human cost that we
will impose elsewhere, on the places
where this mining is done?

AnN KosoBUD
Indianapolis

Pepper ...
And Salt
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“I respect that you’ve chosen
to be happy. But I’'ve chosen
to worry about the national debt.”
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DECLARATIONS
By Peggy Noonan

eed a little wisdom, call a
veteran of the old wars.
Stuart Spencer, 96 next
week, ran Ronald Rea-
gan’s campaigns for Cali-
fornia governor in 1966 and 1970,
and his presidential campaigns in
’80 and ’84. He was sort of the first
political guru and good at his job.

Give me a read on things, I asked.
He was on the phone from his Palm
Desert home.

“Biden’s got a lot of problems
but I thought he did well,” Mr.
Spencer said of the State of the
Union address. “He answered the
questions of age and health. He was
vigorous, almost feisty. The number
one problem he has is his age, but
he did a masterful job of showing
his energy.”

He was deft and merry,

and the GOP foolishly took
his bait. The president had
a good night.

He does not see Biden facing a
presidential primary challenger.

“Their problem is Kamala Harris.
She’s an absolute, total lightweight.
She doesn’t have the touch.” The
touch is that indefinable thing that
makes people like you, root for you,
sense some magic in you. “Some
people have it and some people
don’t.” California politicos in both
parties, he says, were shocked when
Biden chose her as vice president in
2020.

What to do about Ms. Harris?
“It’s a real problem. Biden has to
show leadership on it and let the
party know what he wants—and en-
force it. It’s a messy situation but
Biden has to be involved in it. He’s
gonna have to decide.”

As for the Republicans,
“They’re not in a good position.
As long as Trump is the reality,
it hurts us. He has a personal
following, not a party follow-
ing.” Mr. Spencer has opposed
Donald Trump since the begin-
ning. This year he thinks Mr.
Trump will face primary opposi-
tion. Potential Republican aspi-
rants once feared him. Not now.

“They’re not afraid of Trump.
They think he can be had. I
don’t think Trump has the
strength he had last time. He
was unbeatable in 2016. He’s not
unbeatable now.”

The party must watch who it
replaces him with. A threat is
“the Trump imitators.” “To be a
demagogue” in America, “is not
difficult,” Mr. Spencer says.
“You get a lot of action.”

“A demagogue politically is
someone who takes any given issue
and beats it to death, and the facts
aren’t important, it’s all positioning
themselves. It’s all Johnny One
Note.” “The key to their success is
anger, and they call on your anger.
And people are angry these days
about a lot of things.”

My read on Biden’s speech:

It was the most effective of his
presidency and for interesting rea-
sons. Its first purpose was to dem-
onstrate to his party that he’s in
charge and formidable. He did that.
The second, in my read, was to pres-
ent himself in a new way to voters,
especially those in the middle, and
especially old Democratic constitu-
encies. I think he did himself some
good there.

Some are saying they heard a lot
of Bernie Sanders in the speech. I
don’t think that’s the headline. The
first hour, which contained the parts
Mr. Biden’s people wanted the audi-
ence to pay attention to, was Trum-
pian. There was little in it Donald
Trump wouldn’t have been happy to
say.

Mr. Biden opened with a portrait
of decades of economic ruin. The
“hollowed out” middle class lost
“good paying manufacturing jobs.”
“Factories closed down.” “Once

JACQUELINE MARTIN - POOL VIA CNP/ZUMA PR

thriving cities and towns . . . be-
came shadows of what they used to
be.” He evoked the “forgotten,” the
“invisible” left behind by 40 years
of globalism. “Remember the jobs
that went away. You remember
them, don’t you? The folks at home
remember them.”
This was classic American carnage.
“Where is it written that America
can’t lead the world in manufactur-
ing?” “For too many decades
we . .. exported jobs.” He’s offering
“a blue collar blueprint to rebuild
America.” “We’re going to buy
American.” “American roads, bridges
and American highways are going to
be made with American products.”
On it went. Merrily, to those Re-
publicans who didn’t vote for his in-
frastructure bill but now request
funding, “I promised I'd be a presi-
dent for all Americans. . .. And I'll
see you at the groundbreaking.”
This was great stuff. You can say
Mr. Biden fibbed, misled and exag-
gerated, and you wouldn’t be wrong,
but in rope-a-doping Republicans on
Medicare and Social Security he
showed real mastery. “Some Repub-
licans—some Republicans—want
Medicare and Social Security to sun-
set. I'm not saying it’s the majority.”
When they catcalled and booed he

Biden’s Speech Was Trumpian

said he was glad to see it—“I enjoy
conversion.”

I don’t care how planned that line
was, it was good.

“So folks, as we all apparently
agree, Social Security and Medicare
is off the books now, right?” He
meant off the table. “All right. We’ve
got unanimity.”

The Republicans, as we all know,
made a mistake in taking his bait.
They should have laughed. Instead,
when he painted them as dogs they
barked and snarled. Much has been
made of Marjorie Taylor Greene
and her grimacing and jeering. In
her flamboyant fur-collared jacket
she was compared, on social media,
with Cruella de Vil and late-stage
Sharon Stone in “Casino.” That was
unkind. She seemed to me more
like the colorful Belle Watling, al-
though without the kindness and
dignity.

The screaming Republicans are a
problem for the party because few
national voters feel safe transferring
power into their enraged hands.
They hurt their own causes but they
help themselves. In being portrayed
as at the center of the drama they
seem important and are mistaken as
sincere, which helps them raise
money from the small donors they

gull in internet solicitations.

They’re not going away any
time soon. Mr. Biden seemed to
enjoy toying with them. Future
Democratic presidents will, too.

Only after all that, as the
speech entered a second hour,
did Mr. Biden get to the things
he didn’t really want to talk
about. These topics included il-
legal immigration, on which he
was disingenuous and removed
from reality, China, on which he
repeated policy without saying
the word balloon, abortion, on
which he was rote and trite, and
“transgender young people” on
which he said something no one
will remember because no one
was listening.

There was never any sugges-
tion that progressive policies
exist, or that the woke wars
continue.

In terms of personal positioning I
felt he was trying to beat back
against some rising perceptions that
he’s rather a more fancy fellow than
he pretends. In her recent memoir,
his former daughter-in-law pointed
out his Greenville, Del., house had a
ballroom. A subliminal note of the
speech seemed to be establishing
something like this: “Hey, buddy, I'm
not a sleazeball hack with mysteri-
ous mansions, I'm not ‘the big guy’
in Hunter’s emails, 'm a regular
fella.” I imagined him saying, “As
my father always told me, Joey,
never let them see your socks are
silk.” Wait, I got that wrong. He told
me, ‘Son, never look down on the
little guy, and never be one, either.’
Sorry, my father used to tell me,
‘Joey, work hard and trust the
Lord. ”

There were clichés—“we’re writ-
ing the next chapter in the great
American story,” “to restore the soul
of this nation”—but they had the ef-
fect of making the speech sound
more sincere.

It was more deft, more merry,
and more up for the game than
we’ve seen him. We’ll see if it lasts.
But he had a good night, and it will
likely have some effect on how 2024
shakes out.

DEI Spells Death for the Idea of a University

By Matthew Spalding

he first object of government,

James Madison tells us in

Federalist 10, is the protec-
tion of “the diversity in the facul-
ties of men.” By diversity, Madison
meant different opinions to be en-
couraged to preserve liberty. Equity
is an ancient legal concept of jus-
tice in particular cases, developed
over centuries of English common-
law practice. Inclusion simply
means to make a part of, as in de-
fining a mathematical set by what
it does and doesn’t include.

All good words with respectable
origins. Yet in true Orwellian fash-
ion, they have been redefined.

Diversity is no longer a term to
describe the breadth of our differ-
ences but a demand to flatter and
grant privileges to purportedly op-
pressed identity groups. Equity as-
signs desirable positions based on
race, sex and sexual orientation
rather than character, competence
and merit. Inclusion now means
creating a social environment
where identity groups are cele-
brated while those who disagree
are maligned.

“Diversity, Equity, and Inclu-
sion”—the compound form of these
modern concepts—is especially
toxic. It divides us by social iden-
tity groups, ranks those groups on
privilege and power, and excludes
those who fail to honor the new or-
thodoxy. Rather than being equally
endowed with innate dignity and
fundamental rights as human be-
ings—best judged by our character
and not skin color—we are sup-
posed to discriminate and confer
status based on race, sex and cul-
tural affinity.

This isn’t merely a conceptual
problem. DEI initiatives have prolif-
erated in higher education. There
are offices, deans and vice presi-
dents of diversity, equity and inclu-
sion at most colleges and universi-
ties, such as New College of
Florida, where I have recently been

appointed a trustee. One review of
top universities found an average
of 45 DEI staff members at each
school (about one DEI staffer for
every 30 professors). Another study
found that 20% of academic job
postings require DEI statements as
a requirement of employment or
promotion.

College is a partnership between
faculty and students focused on
learning and pursuing knowledge.
It’s ultimately about the enduring
question of human flourishing.
Freshman orientation shouldn’t be a
re-education session. DEI may be the
heart of the woke movement, but it
deadens the academic mind.

A recent report from the Na-
tional Association of Diversity Offi-
cers in Higher Education speaks of
“creating a framework for diversity
officers to advance anti-racism
strategies, particularly anti-Black
racism, at their respective institu-

tions of higher education.” How?
Through curriculum and pedagogy
for sure, but also through admis-
sions, campus culture, institutional
structures, policies, hiring, promo-
tions and employee training. In
short, everything.

Wherever this agenda is
allowed to take root, free
expression and academic
integrity are doomed.

To be clear, we aren’t talking
about a particular department or
faculty here, or the departments
doing scholarly research or teach-
ing classes as part of the curricu-
lum. Nor is this about the regular
practice of assuring compliance
with civil-rights laws or creating

reasonable outreach programs. One
can disagree and debate those
within the collegial context, where
different views are encouraged and
protected under the aegis of aca-
demic freedom. But DEI is an effort
within the administrative authority
of the college to shape the whole
institution and all its activities con-
sistent with its ideology.

When coming from the college’s
administration, DEI practices essen-
tially gatekeep entry to college fac-
ulty, staff and students. Requiring
DEI statements as part of the fac-
ulty employment process dissuades
those who think otherwise from
even applying. It stifles discourse
by keeping dissenting viewpoints
from campus in the first place.

College DEI training programs
discourage the open and candid
discussion necessary for intellectual
growth. They exacerbate divisions
between groups, creating an envi-

ronment of tension, fear and one-
mindedness, and they have the per-
nicious effect of closing minds and
shutting down thoughtful debate
even before classes begin.

DEI attacks the integrity of the
academic project. Instead of listen-
ing to divergent voices, ears are
shut. Instead of the free expression
of contrary opinions, chilling self-
censorship takes place. Instead of a
campus open to all, one finds a
narrow doorway through which
only an approved few may enter. If
the right pieties and homilies
aren’t made, ostracization and ex-
clusion become the norm rather
than the exception. Unanimity, in-
equality and exclusion—Orwellian
indeed.

Mr. Spalding is vice president of
Hillsdale College and dean of its
Van Andel Graduate School of Gov-
ernment in Washington.

Actually, the Press Was Not All Bad on Collusion

As this column has
noted more than
once, Hillary Clin-
ton made good use
of Donald Trump’s
business history in
Russia, his foolish

BUSINESS . .
WORLD cam&}ra.derle w1.th
By Holman W. Vladm.ur Putin,
Jenkins, Jr- suspicions that he
2o was the Kremlin’s

favorite.

Likewise, hardly unrealistic were
FBI fears of Russian influence given
a Trump campaign “full of naive, in-
experienced and unvetted individu-
als,” as I put it in 2017. If an investi-
gation was opened on a thin basis,
as we later learned, so what? Such
investigations are meant to proceed
confidentially. They are presumably
dropped without harm to innocents
if nothing materializes.

And the fact remains: Mr. Trump
won. Mrs. Clinton was the candi-
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date complaining that improper FBI
actions cost her the race.

But also flawed is the claim that
Russian actions may have affected
what was, after all, a tiny 77,000-
vote outcome in three states. The
flaw is the difference between net
and gross. A deluge of innuendo on
cable TV about his Russian ties cer-
tainly cost Mr. Trump more votes
than any Russian dabblings on so-
cial media might have gained him.
The disconcerting corollary: If Rus-
sia had not been a topic in the cam-
paign, Mr. Trump would likely have
won with a bigger margin.

Now comes a five-part series by
the former New York Times re-
porter Jeffrey Gerth in the Colum-
bia Journalism Review, demolishing
the media’s performance on the col-
lusion story.

His indictment has called forth a
torrent of evasions. Mr. Trump was
bad on Russia, goes a rejoinder, so
the merit of particular allegations
doesn’t matter. This is lame journal-
istically and also falsifies certain
complexities: Mr. Trump may have
indulged dotty notions about Russia
but he increased arms for Ukraine,
opposed the Nord Stream pipeline
and obliterated a Wagner force op-
erating in Syria.

Mr. Trump was the most known
person ever to run for president. He
spent 35 years advertising his de-
merits to the American people.
Turning him into a secret Russian
agent was a revelation, all right—of
how weak-minded certain media
personalities are, how easily man-
aged by their “sources.”

Mr. Gerth reproduces points from
this column over the years, from
the misconstrual of “126 million” al-
leged recipients of Russia facebook

ads, to the work of the Harvard’s
Berkman Klein Center for Internet &
Society, which concluded that the
Kremlin’s real success was convinc-
ing the media to exaggerate the
Kremlin’s success.

Then there’s the Steele dossier.
Anybody can say anything; to a re-
porter, a single substantiated claim
is usually worth an infinity of un-
supported claims. One fully sub-
stantiated story was staring report-
ers in the face: a paid foreign agent
circulating evidence-free allegations
on behalf of the Clinton campaign.

A 134-year-old news
organization upheld the
righteous standards of a

free and honorable media.

Lacking only was the imagination to
see that the real story wasn’t the
one the “source” Christopher Steele
was peddling. This deficiency tells
you everything about the psycho-
logical milieu of today’s press
corps.

But it’s also true collusion only
took off when the FBI legitimized
the dossier as “news” in a way that
allowed the press to revel in its al-
legations without caring whether
they were true. To this day, Rachel
Maddow’s best defense is, Hey, I'm
not a reporter, I'm a performer.
What followed wasn’t hysteria or
psychological contagion, the so-
called Trump derangement syn-
drome. It was a business decision.
CNN and MSNBC didn’t become in-
toxicated with a story and go over-
board. They were straining after

clicks and ratings.

Let me end with a gentle pitch.
While it’s great to have Mr. Gerth’s
detailed retrospective, retrospect is
too late to influence events. The
real-time skepticism of writers on
these widely read and skillfully ed-
ited pages at least balanced the
scales while events were happening.
Mr. Gerth has his reasons for pre-
ferring to notice leftwing collusion
skeptics Matt Taibbi, Aaron Maté
and Glenn Greenwald, whose names
he might have first learned in this
column, but there was a 134-year-
old, large circulation, highly credit-
able news organization that upheld
the righteous standards of a free
and honorable press.

Lately I've tried reader patience
with the Leonard Benardo emails.
Mr. Benardo is guilty of nothing but
his emails were foundational to the
FBI meddling in 2016 that likely ac-
tually tilted the race. Special Coun-
sel John Durham reportedly has fi-
nally opened this can of worms,
illustrating one more upside-down
reality of the Trump era, replete
also in Mr. Gerth’s pages. Mr. Gerth’s
account is almost entirely built on
the work of public servants like Mr.
Durham, the Justice Department’s
Michael Horowitz and even the
flawed Robert Mueller, whom Amer-
icans have relied on for truths they
won’t get from a disingenuous and
incurious news media.

One final point: The role of the
FBI notwithstanding, Mr. Trump did
win in 2016 and his voters had a
right to expect elites to respond in
a mature and constructive way to
the election outcome. The sin our
media will never be able to expiate
is destroying the legitimate hopes
of 63 million voters.
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Mahomes Is a Half-Billion Dollar Bargain

The Chiefs signed their star to a mega contract. They’re back in the Super Bowl because he’s still undervalued.
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By ANDREW BEATON

Phoenix

he last time the Kansas

City Chiefs won the Su-

per Bowl, they didn’t

have much time to cele-

brate before they had to
answer a question that would de-
termine the team’s future: How
much would they have to pay Pat-
rick Mahomes?

The price of keeping their phe-
nomenal young quarterback turned
out to be a 10-year deal potentially
worth more than $500 million, a
contract that was unprecedented in
size and scope.

That deal in 2020 was exactly
the sort of decision that could have
handcuffed the Chiefs. When NFL
teams devote a huge part of their
salary cap to one star player, it usu-
ally becomes almost impossible to
afford a quality team around him.

But this season’s trip to the Su-
per Bowl to play the Philadelphia
Eagles has proven that Kansas City
is receiving an incredible return on
its investment. Patrick Mahomes is
a half-billion dollar bargain.

The Chiefs’ window to win cham-
pionships didn’t close when they
had to start handing him gobs of
money every season. Instead, lock-
ing in Mahomes for so long allowed

them to craft a plan that has kept it
open—and he has continued playing
like the best football player on the
planet even with a weakened sup-
porting cast, which was validated
when he was crowned most valu-
able player on Thursday night.

“That’s really the main advan-
tage: We know that we have Patrick
Mahomes,” says Chiefs owner Clark
Hunt.

Every NFL team is a complicated
economic puzzle. Teams have to fig-
ure out where and how to allocate
resources to 53 players who need to
fit within the league’s salary cap.
The biggest advantage any team can
have is having a big-time quarter-
back who’s still on a rookie deal be-
cause they’re earning far less than
they’re actually worth. Jalen Hurts,
whose contract pays him $1.5 mil-
lion annually, represents enormous
surplus value for the Eagles.

During the early days of Ma-
homes’s career, the Chiefs were able
to exploit that inefficiency by bring-
ing in expensive, talented veterans
like defensive lineman Frank Clark
and signed safety Tyrann Mathieu.
They could afford to do this be-
cause Mahomes was a star who
they didn’t yet have to pay like one.
When they won the Super Bowl
three years ago, players like Clark
and Mathieu were key players.

., .
»

In the months after that title, the
Chiefs took steps toward signing
Mahomes for the long term. The
only anxiety over handing him such
a lucrative deal was that the future
of the NFL was unsure after
Covid-19 ground sports to a halt.

“There was so much uncertainty
around the league. We were all
dealing with the unknown,” Hunt
says. “We knew that we wanted
Patrick as our long-term quarter-
back.”

The ramifications of
what was then a novel
coronavirus were so
important because it
was inevitable that
the pandemic would
damage the NFL fi-
nancially, and the
league’s salary cap is
tied to revenue. So as
the league raked in
more money over the
years, teams were allowed to
spend more money on players.
From 2012 to 2020, the cap for each
team jumped from $120.6 million to
$198.2 million.

But with teams playing in often
empty or half-full stadiums, that
was bound to regress, and any deal
they signed Mahomes to would look
different depending on where the
cap went over the ensuing years.

64-16

Mahomes’s regular-
season record as a
starting QB in the NFL.
He is 10-3 in the
playoffs.

With a lower number, he would
consume a higher percentage of the
money the Chiefs are allowed to
spend.

“If it goes up what we think,
we’re OK. If it goes up more than
we think, we’re really OK,” says
Chiefs president Mark Donovan.
“And if Patrick is as good as we
think, then we’re really really OK.”

The cap went down the next sea-
son, but that didn’t matter. The big

bucks from his contract exten-
sion hadn’t kicked in yet.
What was important
was whether it would
rebound—and it did.
From 2021 to 2022,
it leapt from $182.5
million to $208.2
million. Next year, it
will be $224.8 mil-
lion. That figure is ex-
pected to keep rising
over the coming decade
after the NFL struck a rich
new round of media rights deals.

Even so, the tens of millions the
Chiefs committed to Mahomes an-
nually still left them without the
same flexibility they once enjoyed.
They couldn’t splurge like they used
to. Kansas City faced the risk of be-
coming yet another team whose run
of success sputtered when its quar-
terback couldn’t continue to carry

Patrick Mahomes has led the Kansas
City Chiefs to the Super Bowl in
three of the past four seasons.

the team to an elite stratosphere
with a worse supporting cast.

What the Chiefs did have was a
quarterback who plays like an alien,
one who seems to be immune to
normal trends or standards. They
also possessed the knowledge of
precisely what Mahomes would cost
for the foreseeable future, and that
visibility allowed them to plan.

“From a long-term projection,
you know exactly what’s coming,”
general manager Brett Veach said.

The biggest consequence of all
the money they gave Mahomes
came a year ago when they traded
away his most explosive weapon.
Tyreek Hill was one of the NFL’s
best receivers and the deep threat
who tore apart defenses with
bombs from Mahomes. Rather than
giving Hill the pricey contract he
wanted, they traded him to the Dol-
phins for five draft picks.

The effects of that were twofold.
The Chiefs no longer had Hill on the
books. They were also flush with
draft capital, including additional
first- and second-round selections,
to surround Mahomes with a new
core of young, cheap players.

The departure of Hill still left
quantifiable doubts about the
Chiefs this year.

“Most people didn’t think we’d
be here this season because of that
decision,” Hunt says.

What the Chiefs discovered over
the course of this season was that
Mahomes was so good that he
didn’t need Hill. They created a new
receiving corps with players who
cost less than him and Mahomes el-
evated all of their games. Free-
agent additions like JuJu Smith-
Schuster and Marquez Valdes-
Scantling and rookie Skyy Moore
combined to form a new arsenal of
passing targets, alongside longtime
tight end Travis Kelce, that helped
Mahomes be the most effective
quarterback in the NFL.

In fact, Mahomes’s efficiency ac-
tually increased in 2022. He aver-
aged 8.1 yards per pass attempt, up
from 7.4 the prior year, while lead-
ing the NFL in both passing yards
and touchdowns.

Meanwhile, the Chiefs’ defense—
once their bugaboo—also improved
in large part because of the Hill
trade. They used both of their first-
round picks on defensive players,
who have been stalwarts during
their Super Bowl run.

Suddenly, the Chiefs had assem-
bled new young cores that will help
keep them in contention for
years. The Chiefs paid Patrick Ma-
homes. And he’s still undervalued.

JASON GAY

Larry Csonka: Still Perfection

s Larry Csonka. Has a
! name done a better job
) describing a football
u player? The Ohio-born
hor” 7\ Miami Dolphins full-
back, aka “Zonk,” smashed and
strong-armed his way through a
Hall of Fame career which included
the magical undefeated 1972 sea-
son—still the only Super Bowl
champion to go unbeaten. Now 76,
Csonka is splitting time between
Florida, North Carolina, and his be-
loved Alaska, an author of a re-
cently published autobiography
(“Head On”) keeping fit and stay-
ing connected to the hard-nosed
game he helped define. This inter-
view has been edited and con-
densed for clarity.

Here we are, a half-century
later, and the '72 Dolphins
remain the only undefeated
season Super Bowl winner. Are
you surprised?

Pleasantly surprised. Right after
we finished the Super Bowl, [Dol-
phins safety and MVP] Jake Scott
looked at all of us. We had been so
busy under the powerful thumbs of
our head coach [Don] Shula, trying
to play perfect football, and com-
ing close. There was a moment of
silence and he said, “I don’t think
any of us realize what we just
did.”

We were proud of what we did,
but we were prouder of winning
the Super Bowl. That was our ob-
jective.

In your book you note that
Shula had a premonition you
might be the last to ever do it,
because it’s just so hard to go
wire to wire.

To be awarded the [NFL’s] No. 1
team in the first 100 years of the
league is quite an honor.

To have a team that cares more
about winning than personal rec-

ognition...think about what’s going
on today, how much the identity of
a team comes down to four or five
people. In ’72, the identity of the
team was the team.

They talk about us being bitter
old men and guarding against our
record. We’re competitive old men,
but we’re happy old men. We’re
sitting on top of the mountain eat-
ing an ice cream cone, watching
everybody else come up and fall
backwards. Some get very close!

You began your football life as
a defensive star. It’s what got
you to Syracuse. How did play-
ing defense shape you as a
runner?

Well, back in the ’50s and ’60s,
before there was open substitution,
everybody was an offensive and a
defensive player. I aspired to be a
running back having watched Jim
Brown in Cleveland. I snuck into a
couple of Browns games on the
back of a delivery truck. But as a
high-school player I was much bet-
ter as a linebacker.

The changeover came at the
hands of [Syracuse coach] Ben
Schwartzwalder, who coached
Jimmy Brown. If I was ever going
to have a shot as a power back,
that’s where power backs came
from. Ernie Davis, Jim Brown,
Floyd Little. [Schwartzwalder]
gave me his word that he would
take a look at me to do that. I
played a game in my freshman
year, toward the end, I think
against Navy, and ran the ball quite
well. And that kind of made up his
mind up.

The physical style that you
played with, in which you were
not just delivering punishment,
but seeking it out....Is there
anyone in today’s game that
reminds you of your style?

I think there’s a few running

backs they call “power backs” be-
cause of their size.

But when you talk about how I
played the game: You have to un-
derstand that I was in a ball-con-
trol offense. The only team that
even shows any glimpse of that to-
day is probably Philadelphia,
where there’s synchronicity be-
tween the offensive line and the
running back.

In the book, you are very direct
about the long-term health ef-
fects that players have had
postcareer. Has that changed
the way that you look back
upon the game?

Well, had we known. Now, we
know, so it has to be changed, and
the change is justified.

But at the time, we didn’t know
that. It was a thing where, if you
got knocked a little senseless, it
was like, Shake it off. We didn’t
know how serious it would be later
on, obviously, or we would have
changed things. It’s a totally differ-
ent game. Probably every 10 to 15
years, it changes.

Being allowed [back then] to
knock a player off his feet until the
ball’s in the air...my goodness!
Think about the passers, the great
passers through the ages. It
would’ve been so much better if
you couldn’t touch that receiver
from the time he left.

You’ve had this whole chapter
of post-playing life in Alaska,
as an outdoorsman, hosting a
TV show. What did being out-
doors do for you?

Fulfillment. The Wild West was
gone, but it still existed up in
Alaska, where the bears still roam
free and you can go and be in
places where not many people
have walked before you. I had a
draw to that which was so strong.

Had I not been offered scholar-
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Larry Csonka played for the Miami Dolphins from 1968 to 1974 and 1979.

ships to colleges, I would’ve left on
the first freighter going to Alaska.
I don’t know what I would’ve done
up there, but I would’ve gotten
into the fishing industry or the
hunting industry. I stand on top of
a mountain or up on a foothill in
Alaska, and look down at moose
and grizzly bears in the river, and I
feel at home.

How is your health these days?

I had a hip joint changed—or
changed out to a metal joint—
which is a lot of fun going through
the airport. Wait until you get a
metal hip and you go through the
airport. [Laughs.] It’s great.

But I've increased my daily
workout. I get up at about 4:30
a.m., 5 a.m. I walk about a mile

FOCUS ON SPORT/GETTY IMAGES

and a half every morning. I do a
series of push-ups and stretches.

How many push-ups?
I did 25 this morning. I'd like to
get back up to 50.

Weights?

I do more stretching than lift-
ing. I do a little bit of lifting, but I
do much more stretching and lim-
bering kind of things than I used
to. I used to work with weights
much more.

“Pliability.” That’s the big con-
cept with athletes like Tom
Brady today, right: Pliability.

I used to be made out of steel
and concrete. [Laughs.] Now I'm
plastic. I go slower.
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L.ouis Vuitton’s
World Domination

The brand doubled sales in four years; its strategy is to be both exclusive and everywhere

By Nick Kostov

Paris
ouis Vuitton constructed a
vast makeshift warehouse
in the courtyard of the
Louvre to house its recent
menswear show. K-pop
fans trying to get a glimpse
of star Jung Hoseok, better
known as J-Hope from BTS, lined the
streets.

The guest list was designed to attract
global attention: Hong Kong pop singer
Jackson Wang, U.S. rapper Tyga and Mia
Khalifa, a Lebanese-born pornographic ac-
tress turned social-media influencer. J-
Hope, Usher and “Emily in Paris” actor Lu-
cien Laviscount took their front-row seats
not far from Bernard Arnault, the chair-

Louis Vuitton’s polka-dotted collaboration
with Japanese artist Yayoi Kusama, top.
Pop singer Rosalia, above, performed
during the brand’s recent menswear show.

man and chief executive of LVMH Moét
Hennessy Louis Vuitton SA, together with
his wife and four of his five children, all of
whom work for the company.

The show started with a short coming-
of-age film directed by movie director
Michel Gondry and his brother, Olivier. Pop
star Rosalia then climbed on top of a
bright-yellow lowrider car in the center of
the stage and delivered a set of rap, fla-
menco and pop. Models filed across the
stage, in formal wear, in tracksuits, and
plenty in between, many carrying bags.

Even by the standards of the fashion
world, the show was an over-the-top spec-
tacle—one that paid off handsomely for
the company. The show generated more lu-
crative attention than any other brand dur-
ing the Paris men’s fashion week, accord-
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Problems
Pile Up for
New CEQO
At Adidas

By TREFOR Moss

Adidas AG shares dropped 14% in
Frankfurt after the German sports-
wear giant warned it could swing to
a loss this year following the termi-
nation of its Yeezy partnership with
rapper Kanye West.

Adidas said late Thursday that it
expected a sharp fall in sales for
2023 because of the impact of not
selling existing Yeezy stock, and
could post a loss if it failed to sell
existing inventory.

The fallout from the rupture with
Mr. West, who goes by Ye, is just one
issue facing new Adidas Chief Execu-
tive Bjorn Gulden, who took the helm
at the start of the year. The sneaker
maker is grappling with other chal-
lenges including a tricky Chinese
market and weak sales from a flag-
ship collaboration with Beyoncé.

“The numbers speak for them-
selves. We are currently not per-
forming the way we should,” Mr.
Gulden said.

A professional soccer player turned
businessman, Mr. Gulden was tapped
by Adidas late last year, touting his
successful turnaround of crosstown
rival Puma SE as well as his seven-
year stint at Adidas in the 1990s.

At a January town hall meeting,
the Norwegian introduced himself as
an Adidas fan at heart who wants to
restore the bond between the brand
and its customers, according to peo-
ple familiar with his remarks. Mr.
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Tether Gets
Wall Street
Assistance
For Portfolio

By PETER RUDEGEAIR AND BEN FoLDY

Billions of dollars in Treasurys
that back the world’s most traded
cryptocurrency are being run on
Wall Street.

Tether Holdings Ltd., the secre-
tive Hong Kong-based owner of sta-
blecoin tether, is using Cantor
Fitzgerald to help oversee its $39
billion bond portfolio, according to
people familiar with the matter. De-
tails of how Tether managed those
assets haven’t been widely known.

Tether has faced scrutiny and
paid fines over how it manages and
what it says about the assets under-
lying its stablecoin. It has tried to al-
lay questions about its holdings by
releasing reports from accounting
firms. It began moving its reserves
into the Wall Street brokerage in late
2021, around the time it reached a
settlement with a regulator, one of
the people said.

The securities are part of the $69
billion of bonds, cash and loans that
back tether, the third-largest crypto-
currency by market cap and most
traded by volume, according to Coin-
MarketCap.com.

Tether’s stability—each coin is al-
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Magic Mike’s Magic Formula: Dancers Moms Will Love

What started as a self-funded movie with a $7 million budget is now
a $500 million juggernaut. At live shows, the marketing is women’s wellness.

By ELLEN GAMERMAN

Miami

Magic Mike Live is a male strip
show where men take off their
pants the regular way—at the an-
kles, not ripped down a side-seam
of snaps. The dancers give women
roses, ask for slow dances, don’t
speak unless spoken to and scram
if they start weirding anybody out,
leaving only the scent of coconut,
patchouli or some other essential
oil in their wake. The full monty is
not skin, but a sensitive guy talk-
ing to the crowd about consent.
“Permission,” he says. “Before you
enter a lady’s space, you should al-
ways know that you’re welcome.”

The language of empowerment
and self-care is employed liberally
at Magic Mike Live, a dance revue
based on the 2012 movie starring

Channing Tatum. Mr. Tatum and
Oscar-winning director Steven So-
derbergh spent $7 million to make
that film, an almost-satirical look
at the towel-snapping world of
male strippers. Just over a decade
later, Magic Mike is a more than
$500 million brand that spawned
two more movies, live shows with
yearslong engagements in Las Ve-
gas and London, and a multicity
North American tour that recently
kicked off in Miami.

Magic Mike is making the sur-
prising business calculation that
male stripping, done in a certain
way, can be marketed as wellness
for women. The movie franchise is
now aimed at women over age 35,
a group more likely to sink $200
into an antiaging cream than $20
into a man’s thong. Yet the brand’s
success has given rise to an un-

usual kind of live entertainment
that blends the unleashed libido of
a bachelorette party with the
safety of a book club.

“I’d let any one of these guys
give my mom a lap dance,” Mr. Ta-
tum said of the performers whose
dance skills are more on display
than their skin in a show that fea-
tures pants and briefs instead of
mesh tops and G-strings. He calls
himself as floored as anyone by the
brand’s success. “If you told my 18-
year-old self the crazy, circuitous
route that I was going to take to
land here, I would have been like,
‘Man, your drugs are incredible.” ”

The third film that opened this
past week, “Magic Mike’s Last
Dance,” is inspired by the live
show, connecting the movie to the
real version in the same feedback

Pleaseturntopage B6

Channing Tatum'’s work as a stripper inspired the first Magic Mike movie.
The third one, ‘Magic Mike’s Last Dance,’ just hit theaters.

PLASTIC PALMTREE , PHOTOS: WARNER BROS. PICTURES/EVERETT COLLECTION/MAGIC MIKE LIVE.
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THE BUSINESS WEEK IN 7 STOCKS

ALPHABET INC.

A

The artificial-intelligence war
is heating up. Alphabet’s
GOOG Google unit and Microsoft
0 Corp. on Tuesday unveiled ri-
446 val Al-powered search fea-
tures as companies capitalize
on a wave of renewed excitement about
the technology. The day before, Google
also announced that its new conversa-
tional Al service, called Bard, was open
to select testers. Bard will compete with
OpenAl's popular chatbot ChatGPT,
whose technology Microsoft is adding to
its Bing search engine. The chatbot uses
generative Al, which can produce new
content from text to images. Alphabet
shares gained 4.4% Tuesday.

BED BATH & BEYOND INC.
v Bed Bath & Beyond found a
bankruptcy. The Wall Street

Journal reported Monday that

49%

a deal with hedge fund Hud-
son Bay Capital Management to sell
ing existing shareholders’ stakes. The
deal allows the company to avoid bank-
missed interest payments to its bond-
holders after having its credit lines fro-
will shut dozens more stores as part of
its plan to stay in business. Bed Bath &

cushion to keep it out of
BBBY

the troubled retailer reached
over $1 billion of additional equity, dilut-
ruptcy for now, as Bed Bath & Beyond
zen. The retailer also said Tuesday it
Beyond shares plunged 49% Tuesday.

PERFORMANCE THIS WEEK

Source: FactSet

8%

6

Dell

Mon. Tues. Wed.

Zoom

Thurs. Fri.

ZOOM VIDEO COMMUNICATIONS INC.

A

IM
9.9%

Zoom is cutting its connection to some workers.
The videoconferencing company is laying off 1,300
employees, or 15% of its staff, as the work-from-
home trend wanes. Chief Executive Eric Yuan also

reduced his salary and is forgoing his bonus. Dell
Technologies Inc. on Monday said it will cut more than
6,500 workers, or about 5% of its staff, as a slump in de-
mand for PCs persists. Zoom shares rose 9.9% Tuesday.

WALT DISNEY CO.

v

Bob Iger is hoping a new
strategy will bring some
DIS magic back to Disney. In its
0 first earnings report since Mr.
1.3% Iger’s return as chief execu-
tive, the entertainment giant
on Wednesday posted a narrower loss
in its streaming business and an-
nounced a major reorganization. The
shake-up, which includes cutting 7,000
jobs and slashing $5.5 billion in costs,
will give more power to Disney’s con-
tent executives and puts a greater em-
phasis on sports media. The next day,
activist investor Nelson Peltz ended his
proxy fight with the company. Disney
shares ended 1.3% lower Thursday.

MATTEL INC.

v

Mattel's holiday season
lacked cheer. The maker of
Barbie dolls and Hot Wheels
MeT cars said Wednesday that
11/0 fourth-quarter sales fell 22%
after cash-strapped consum-
ers pulled back on spending. Stores
overflowed with toys in the weeks lead-
ing up to Christmas, and eleventh-hour
holiday purchases weren't enough to lift
sales. Mattel expects elevated inventory
levels to weigh on its results in the
coming quarters. The results came after
rival Hasbro Inc. recently warned that
consumers pulled back on holiday
spending. Mattel shares dropped 11%
Thursday.

PEPSICO INC.

A

Inflation-wary shoppers are
still splurging on snack food.
PEP PepsiCo posted a better-than-
o/ expected profit in the latest
0.9% quarter, with its Frito-Lay
North America snacks busi-
ness reporting a 25% increase in reve-
nue. The company’s prices on average
rose 15% as Pepsico aimed to offset ris-
ing costs including packaging, fuel and
commodities such as cooking oil and
seasoning. If inflation slows, price in-
creases will follow suit, said PepsiCo fi-
nance chief Hugh Johnston. The com-
pany also said it plans to raise its
dividend by 10% later this year. PepsiCo
shares added 0.9% Thursday.

LYFT INC.
v A weak outlook for 2023
drove Lyft shares lower. De-
|_Y|:'|' spite growing revenue, Lyft
0 on Thursday posted an unex-
366 pected quarterly loss and said
this quarter’s revenue will
likely come in below Wall Street’s fore-
casts of roughly $1 billion. Lyft and its
rival Uber Technologies Inc. had been
grappling with a shortage of drivers un-
til recently, pushing ride prices to record
highs. The ride-share marketplace is
now improving as the companies have
enough drivers to meet consumer de-
mand, leading to lower prices. Lyft
shares plunged 36% Friday.
—Francesca Fontana

Seeing the new ar-
tificial intelligence-
powered chatbots
touted in dueling an-
nouncements this
P past week by Micro-

; “. soft and Alphabet’s
Google drives home two major
takeaways. First, the feeling of
“wow, this definitely could change
everything.” And second, the real-
ization that for chat-based search
and related Al technologies to
have an impact, we’re going to
have to put a lot of faith in them
and the companies they come
from.

When Al is delivering answers,
and not just information for us to
base decisions on, we’re going to
have to trust it much more deeply
than we have before. This new
generation of chat-based search
engines are better described as
“answer engines” that can, in a
sense, “show their work” by giving
links to the webpages they deliver
and summarize. But for an answer
engine to have real utility, we’re
going to have to trust it enough,
most of the time, that we accept
those answers at face value.

The same will be true of tools
that help generate text, spread-
sheets, code, images and anything
else we create on our devices—
some version of which both Micro-
soft and Google have promised to

Trust in Al will become
the new moat that big
technology companies
will fight to defend.

offer within their existing produc-
tivity services, Microsoft 365 and
Google Workspace.

These technologies, and chat-
based search, are all based on the
latest generation of “generative”
Al capable of creating verbal and
visual content and not just pro-
cessing it the way more estab-
lished AI has done. And the added
trust it will require is one of sev-
eral ways in which this new gener-
ative AI technology is poised to
shift even more power into the
hands of the biggest tech compa-
nies.

Generative Al in all its forms
will insinuate technology more
deeply into the way we live and
work than it already is—not just
answering our questions but writ-
ing our memos and speeches or
even producing poetry and art.
And because of the financial, intel-
lectual and computational re-
sources needed to develop and run
the technology are so enormous,
the companies that control these
Al systems will be the largest,
richest companies.

OpenAl, the creator of the Chat-
GPT chatbot and DALL-E 2 image
generator Als that have fueled

omuch of the current hype, seemed
glike an exception to that: a rela-
Stively small startup that has
zdriven major Al innovation. But it
Zhas leapt into the arms of Micro-
3soft, which has made successive
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hat Does New Al Need? Your Trust

Relying on chatbots could entrench artificial intelligence into our lives more deeply than ever

rounds of investment, in part be-
cause of the need to pay for the
computing power needed to make
its systems work.

The greater concentration of
power is all the more important
because this technology is both in-
credibly powerful and inherently
flawed: It has a tendency to confi-
dently deliver incorrect informa-
tion. This means that step one in
making this technology main-
stream is building it, and step two
is minimizing the variety and
number of mistakes it inevitably
makes.

Trust in Al in other words, will
become the new moat that big
technology companies will fight to
defend. Lose the user’s trust often
enough, and they might abandon
your product.

On the other hand, proving your
AI more trustworthy could be a
competitive advantage more pow-
erful than being the biggest, best
or fastest repository of answers.
This seems to be Google’s bet, as

Annual global corporate
investment in artificial
intelligence, by type

$150 billion

M Minority stake

M Public offering
100 Merger/acquisition
H Private investment

2013 '15

20 21

Note: Inflation adjusted. In constant 2021 dollars.
Source: NetBase Quid via Al Index Report (2022)

the company has emphasized in
recent announcements and a pre-
sentation last Wednesday that as
it tests and rolls out its own chat-
based and generative Al systems,
it will strive for “Responsible AL”
as outlined in 2019 in its “Al Prin-
ciples.”

To see just why trust in these
kinds of search engines is so
tricky, you can visit other chat-
based search engines that already
exist. There’s You.com, which will
answer your questions via a chat-
bot, or Andisearch.com, which will
summarize any article it returns
when you search for a topic on it.

Even these smaller services feel
a little like magic. If you ask
You.com’s chat module a question
like “Please list the best chat Al-
based search engines,” it can, un-
der the right circumstances, give
you a coherent and succinct an-
swer that includes all the best-
known startups in this space. But
it can also, depending on small
changes in how you phrase that
question, add complete nonsense
to its answer.

In my experimentation, You.com
would, more often than not, give a
reasonably accurate answer, but
then add to it the name of a
search engine that doesn’t exist at
all. Googling the made-up search
engine names it threw in revealed
that You.com seemed to be mis-
construing the names of humans
quoted in articles as the names of
search engines.

Andi doesn’t return search re-
sults in a chat format, precisely
because making sure that those
answers are accurate is still so dif-
ficult, says Chief Executive Angela
Hoover. “It’s been super exciting to
see these big players validating
that conversational search is the
future, but nailing factual accuracy
is hard to do,” she added. As a re-
sult, for now, Andi offers search
results in a conventional format,

but offers to use Al to summarize
any page it returns.

One analogy for the future of
trust in Al systems could be one of
the least algorithmically generated
sites on the internet: Wikipedia.
While the entirely human-written
and human-edited encyclopedia
isn’t as trustworthy as primary-
source material, its users generally
know that and find it useful any-
way. Wikipedia shows that “social
solutions” to problems like trust in
the output of an algorithm—or
trust in the output of human Wiki-
pedia editors—are possible.

But the model of Wikipedia also
shows that the kind of labor-inten-
sive solutions for creating trust-
worthy Al are likely to entrench
the power of existing big technol-
ogy companies. Only they have not
just the computing resources, but
also the human resources, to deal
with all the misleading, incomplete
or biased information their Als
will be generating.

The obvious and immediate util-
ity of these new kinds of Als, when
integrated into a search engine or
in their many other potential ap-
plications, is the reason for the
current media, analyst and inves-
tor frenzy for AL It’s clear that
this could be a disruptive technol-
ogy, resetting who is harvesting
attention and where they’re direct-
ing it, threatening Google’s search
monopoly and opening up new
markets and new sources of reve-
nue for Microsoft and others.

Based on the runaway success
of the ChatGPT Al—perhaps the
fastest service to reach 100 million
users in history, according to a re-
cent UBS report—it’s clear that be-
ing an aggressive first mover in
this space could matter a great
deal. It’s also clear that being a
successful first mover in this space
will require the kinds of resources
that only the biggest tech compa-
nies can muster.

Problems

Pile Up for
Adidas CEO

Continued frompage Bl

Gulden said the company must
focus its energy on the consumer
and make products that resonate,
the people added.

That emphasis is similar to the
strategy Mr. Gulden pursued
when he took over then-ailing
Puma.

Mr. Gulden is credited with
boosting Puma’s image among
consumers, notably by hiring
Rihanna as a creative director in
2014. He also re-energized
Puma’s sportswear offering, a
move that analysts say he should
emulate at Adidas after several
years spent focusing chiefly on
lifestyle products such as
Yeezy. Mr. Gulden also improved
Puma’s relationships with its
wholesale partners, analysts say,
which is again a priority for Adi-
das.

Since joining Adidas, Mr. Gul-
den has been leading a review
“aimed at reigniting profitable
growth as of 2024,” the company
said.

Mr. Gulden has also met with
some of the brand’s influencers,
including South African rugby
captain Siya Kolisi and retired
English soccer captain David
Beckham, according to pictures
posted on his Instagram account.

Alongside Thursday’s profit
warning, Mr. Gulden hinted at his
template for rejuvenating Adidas.
“We will put full focus on the
consumer, our athletes, our retail
partners and our Adidas employ-
ees,” he said. “Together we will
work on creating brand heat....
We need to put the pieces back

Mr. Gulden is credited
with boosting Puma’s
image among
consumers.

together again.”

One big priority, analysts say,
is coming up with a showstop-
ping replacement for Yeezy.

Adidas said it was cutting ties
with Mr. West in October follow-
ing antisemitic comments by the
rapper and workplace complaints
involving him. Analysts estimate
the partnership accounted for
about 8% of annual sales.

Addressing a large inventory
overhang, including unsold Yeezy
stock that can be moved only if it
is marketed under a new brand,
is another headache for Mr. Gul-
den. The company is evaluating
whether the Yeezy stock can be
repurposed, but has said it may
need to write off the inventory.

Mr. Gulden also needs to find a
successful formula for China.
Sales there have suffered from a
consumer boycott after Adidas
raised concerns about forced-la-
bor allegations in China’s Xinji-
ang region. Chinese sportswear
makers, meanwhile, have quickly
increased their market share in
recent years as their products
improve in quality and design.

Adidas’s market value fell
sharply in 2022 as the company
issued several profit warnings.




P2JW042000-7-B00300-1-------- XA

CHRIS PIZZELLO/INVISION/ASSOCIATED PRESS

THE WALL STREET JOURNAL.

* k% ok ok k%

Saturday/Sunday, February 11 - 12, 2023 | B3

BUSINESS NEWS

Lyft Shares Plunge Following Loss

Ride-hailing company’s
results and guidance
contrast poorly with
Uber’s strong sales

By DEAN SEAL

Lyft Inc’s shares sank by
more than a third on Friday
after the ride-hailing company
posted an unexpected quar-
terly loss and concerns
mounted that it was falling
further behind Uber Technol-
ogies Inc.

More than a dozen Wall
Street analysts cut their price
target for the stock, while six
downgraded the stock’s rat-

ing, after Lyft reported under-
whelming revenue growth and
an adjusted quarterly loss of
74 cents a share. Wall Street
analysts expected a profit of
13 cents when adjusted for
certain items, according to
FactSet.

Shares of Lyft finished at
$10.31 Friday, down 36%. They
are down 75% over the past 12
months. Uber shares have
fallen less than 10% over the
period.

A day earlier, Uber re-
ported its strongest quarter
ever as revenue soared 49%
and users spent more for
rides and Uber Eats, a food-
delivery option for which Lyft
has no equivalent.

Uber said it has also been
attracting more drivers by giv-
ing them the opportunity to
earn extra income by placing
ads on their vehicles. It has
also started allowing more
drivers to see destinations and
fare prices before committing
to trips.

Analysts said that the mis-
match between the rivals’ re-
sults shows Uber extending its
lead in the race for dominance
of the ride-hailing market.
Uber’s market capitalization of
$68.9 billion towers over Lyft’s
$3.73 billion.

“We are concerned that it
has become more difficult for
Lyft to operate in a normalized
environment, and we believe

that Uber’s network and scale
benefits are increasingly
weighing on Lyft’s execution,”
JP Morgan analysts said in a
research note.

Lyft said Thursday that rev-
enue in the current quarter is
expected to come in at about
$975 million, up from the prior
year but missing Wall Street
expectations of $1.09 billion,
according to FactSet.

The gap between Lyft’s
guidance and the market con-
sensus appears to come largely
from a decline in activity dur-
ing periods, referred to by Lyft
as Prime Time, where rider de-
mand outstrips the number of
drivers and prices jump. As
more drivers join the service,

trip prices are falling at a rate
that outpaces the rise in total
ride volume, analysts said.

“For the time being, it does
not appear that rider demand
has yet risen to offset for the
decline in prices as driver sup-
ply otherwise has normalized,”
Credit Suisse analysts Stephen
Ju and Tyler Seidman said in a
research note.

Analysts are also concerned
with Lyft’s effort to remain
competitive with Uber by low-
ering its base prices, which
can eat into revenue growth
that has been “overly reliant”
on pricing rather than ride
volume, D.A. Davidson analysts
Tom White and Wyatt Swan-
son said in a research note.

BP’s Green Transition Retlects a Tough Balance

By JENNY STRASBURG

LONDON—Bernard Looney
established himself as an out-
spoken advocate of the green
revolution three years ago
when as new CEO of BP PLC
he made bold pledges to steer
the oil giant toward a cleaner,
low-carbon future.

This past week, Mr. Looney
dialed back that plan.

Changes in the world prove
the widely championed energy
transition is more compli-
cated than many first envi-
sioned, Mr. Looney said in an
interview.

As economies emerged
from pandemic lockdowns,
they resumed their voracious
consumption of fossil fuels.
The war in Ukraine upended
global markets and made
many countries as concerned
about finding enough energy
as limiting climate-harming
emissions. And many inves-
tors have signaled in no un-
certain terms that they don’t
want to abandon the fossil fu-
els that—for now, anyway—
deliver superior returns to re-
newable sources.

On the back of record full-
year profits for the biggest
Western oil companies buoyed
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by soaring energy prices, BP’s
52-year-old CEO said the com-
pany will boost spending to
produce more oil and gas for
the rest of the decade than
previously planned, even as
he promised to increase in-
vestments in green energy.
“We must not just deliver
cleaner energy, we must also
deliver affordable energy, se-
cure energy,” Mr. Looney said.
Mr. Looney’s new messag-

ing was a vivid example of a
company publicly grappling
with a question rippling
through governments, Ameri-
can corporations and beyond:
In pursuit of a transition to
greener energy, how fast is
too fast?

0il and gas executives in
Europe and the U.S. say gov-
ernments for years have over-
estimated the pace at which
renewable energy such as so-
lar and wind can supplant fos-
sil fuels. And those executives
say 2022 proved it.

The struggle to calibrate
the pace of the energy transi-
tion isn’t limited to the en-
ergy sector. Japanese auto gi-
ant Toyota Motor Corp. is
grappling with its electric-ve-
hicle strategy. Fertilizer com-
panies and manufacturers are
weighing long-term invest-
ment decisions predicated on
energy cost and availability.

Global fossil-fuel emissions
are on track to peak by 2025
and decline each year thereaf-
ter, according to consulting
firm Rystad Energy. That is a
rosier projection than some,
in part due to divergence over
the pace of China’s industrial
decarbonization and green-
energy investment.
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CEO Bernard Looney scaled back goals for cuts in oil-and-gas output.

“Right now I fear that in-
vestors are skeptical that
we’ll have the transition of
scale and speed we need,”
said Jason Bordoff, founding
director of Columbia Univer-
sity’s Center on Global Energy
Policy.

Prof. Bordoff points to fore-
casts suggesting oil demand
will keep rising. If a com-
pany’s shares jump on unex-
pected news of increased fos-

sil-fuel production, he said,
“That should send a signal to
all of us that we’re not on
track.”

Investors sent BP’s London-
listed shares up almost 8% in
one day, and roughly twice
that for the week after Mr.
Looney’s announcement. Ana-
lysts said BP shareholders will
now profit more and longer
from the world’s continued
demand for oil and gas.

Bed Bath
To Close

Canadian
Stores

By Soma Biswas
AND ALEXANDER GLADSTONE

Bed Bath & Beyond Inc.’s
Canadian division will shut
down its stores under court
protection after the company
received an unusual lifeline ear-
lier this week to save its U.S.
operations from bankruptcy.

The troubled home-goods
retailer on Friday filed its Ca-
nadian division for protection
under the Companies’ Credi-
tors Arrangement Act, Can-
ada’s rough equivalent of
chapter 11 bankruptcy. Bed
Bath & Beyond has “reluc-
tantly concluded” that even
with the lifeline of its recent
equity raise, there wasn’t
enough capital available both
to restructure its U.S. business
and bring the Canadian busi-
ness to profitability, the com-
pany said in filings with an
Ontario court.

Bed Bath & Beyond oper-
ates 54 Bed Bath & Beyond
stores and 11 Buybuy Baby
stores in Canada, with 387
full-time employees and 1,038
part-time employees, court pa-
pers show. The company said
it plans to “effect an orderly
liquidation of its remaining in-
ventory with assistance from a
third-party professional liqui-
dator and vacate its leased re-
tail stores and premises.”

The Canadian insolvency
case doesn’t cover the U.S.-
based parent company, which
struck an unusual equity-rais-
ing deal earlier this week with
hedge fund Hudson Bay Capi-
tal Management LP and other
investors.

It provided the company
with $225 million in immedi-
ate proceeds, along with com-
mitments for up to $800 mil-
lion over the next 10 months,
so long as the company meets
certain financial conditions
such as staying current on its
debts.

A model walked the runway at the Ralph Laure

n Spring 2023 Fashion Experience in October.

Retailers Hesitate to Accept More
Inventory From Apparel Makers

By INTI PACHECO

Several major apparel and
accessory brands this past
week reported weaker sales, a
sign that the industry is still
struggling to address last
year’s retail inventory glut and
the prospect of weaker con-
sumer spending.

Companies have been dis-
counting everything from
Levi’s skinny jeans to Vans
sneakers and reporting
squeezed profits as a result. At
the same time, department
stores have been slower to re-
plenish merchandise or can-
celed orders as consumer de-
mand remains fragile and they
address their own product
glut, retail executives said.

The tension reflects how
several brands, even those
that have their own physical
stores and websites, still rely
on wholesaling, or selling
goods often in large quantities
to third parties, to support
their business and reach a
wider range of customers.

Capri Holdings Ltd., the
corporate parent of Versace
and Michael Kors, said Wednes-
day that sales to department
stores and other third parties
fell 20% in its latest quarter
from the prior year. Levi
Strauss & Co. finance chief
Harmit Singh said in January

that the most recent quarter
was a “tale of two channels,”
with strong direct-to-consumer
sales but weaker wholesale per-
formance.

Executives from VF Corp.,
owner of brands like North
Face and Vans, said its whole-
sale partners are being con-
servative with their spring and
summer order books because
of broader concerns about the
economy and higher inventory
levels. VF’s inventory as of
Dec. 31 more than doubled
from year-ago levels, which
the company attributed to less
accurate inventory purchases,
higher order cancellations and
lower consumer demand.

Quarterly earnings reports
from chains such as Macy’s
Inc., Nordstrom Inc., Walmart
Inc. and Target Corp. are due
out over the next month.

“A lot of what we’ve done
to date is really being much
more disciplined in our buys
and changing fundamentally
the way we think about lean-
ing into the demand,” said
Adrian Mitchell, finance chief
for Macy’s, at an analyst event
in January.

Earlier in the pandemic,
many retailers ordered prod-
ucts beyond typical levels be-
cause consumer demand was
strong and executives sought
to avoid items being out of

stock due to long transit
times, among other supply-
chain disruptions. Now, sellers
of apparel and footwear are
racing to bring down inven-
tory levels and focus on stock-
ing what is in demand.

Athletic-gear seller Under
Armour Inc. reported a nearly
50% increase in inventory
from March to December, but
said that it hoped to work
those levels down in the
months ahead.

Some companies showed or
expect progress in their
wholesale business. Nike Inc.
reported in late December that
part of what drove its quar-
terly sales growth was strong
interest from retail partners in
its products. Nike executives
also said the company’s inven-
tory peak was behind it. Sell-
ers of Nike products, such as
Dick’s Sporting Goods Inc.
and Foot Locker Inc., have
said their sales improved, in
part, because they had access
to products that were hard to
get in recent years.

Ralph Lauren Corp. on
Thursday said profit margins
took a hit as a result of higher
promotions in the latest quar-
ter. But Jane Nielsen, Ralph
Lauren’s finance and operating
chief said she expects the
overall wholesale business to
grow in the current quarter.
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1. LVMH Chief Executive Bernard Arnault. 2. A page from a 19th century Vuitton product catalog. 3. Audrey Hepburn

in a more mainstream direction during the 1990s. 5. A worker shapes a handle on a Vuitton trunk. 6. Small leather goods on display at one of Vuitton's Paris stores.

Louis Vuitton Goes Big,
Small and Everywhere

Continued frompage Bl
ing to Launchmetrics, which assigns
a monetary value to every article,
post or interaction about a brand or
event. The $27.2 million in so-called
media impact value was 91% more
than Vuitton’s show last year. It was
proof that the business strategy was
succeeding: A luggage and handbag
company was entrenched as the
most powerful luxury-goods brand
in the world, the crown jewel in an
empire controlled by the newly cor-
onated world’s richest person.

Last month, the handbag maker’s
owner said Louis Vuitton hit $20
billion in revenue in 2022. That was
just four years after the brand be-
came the luxury industry’s first to
hit $10 billion in annual sales. Louis
Vuitton benefited from a boom in
luxury spending
since the pan-
demic. Shoppers,
many of whom had
saved up money
during lockdowns
and other restric-
tions, let loose on
bags and shoes.
Regular price in-
creases helped fur-
ther power Vuit-

‘Collabbing with
KidSuper, from
Louis Vuitton’s

perspective, really
makes it feel
fresh, new,

nomic softening in many key mar-
kets, including the U.S. and Europe.

So far, Vuitton has upset the con-
ventional wisdom of the luxury in-
dustry, where skittishness around
bigger scale is often widespread—a
sharp contrast to sectors such as
aviation, technology and banking.

Its scale allowed it to plow ahead
with store renovations and expan-
sions in the pandemic years of 2020
and 2021, including new locations in
Tokyo and Miami. It kept its mar-
keting machine humming, rolling
out major ad campaigns at a time
when many of its competitors were
cutting costs.

But Vuitton’s scale also comes
with risks. Luxury brands are able
to command higher prices by creat-
ing an aura of exclusivity and
uniqueness
around their
products, often
linked to the heri-
tage of the brand.
That can be
harder to do as
brands grow into
giants.

Mr. Arnault ad-
dressed the chal-
lenge when he

ton’s revenue eXCltll’lg, presented LVMH

growth. adventurous. fun. results last month
Vuitton an- ? in Paris. “Don’t be

nounced the $20 RUSS overly impressed

billion milestone
shortly after it
launched a more
than 450-piece collection from Jap-
anese artist Yayoi Kusama, the high-
est-grossing female artist at auction
of all time who is known for her
colorful polka dots. The collabora-
tion is one of the most extensive
ever for a brand that started as a
French maker of trunks.

Louis Vuitton—famous for its
brown LV-monogram canvas bags—
is the biggest brand owned by
LVMH, which also includes Tiffany

T TdekL
LYY T T

L
o

“J
e
-

& Co., Dom Pérignon Champagne
and fashion house Christian Dior.
LVMH doesn’t break out individual
brands’ financial results, but ana-
lysts say Vuitton’s profit margin
came in at around 50% last year, up
several percentage points since 2019
and representing one of the highest
in the industry. It leveraged its pop-
ularity in bags into a much broader
fashion empire, including suits,
dresses, athleticwear and perfume—
maintaining an air of exclusivity
even as it expanded on a massive
global scale. Its sales represented
almost a quarter of the parent com-
pany’s $86 billion in revenue last
year.

The torrid growth at Louis Vuit-
ton has helped propel the brand’s
parent company to the largest
stock-market valuation in Europe. It
has also turned Mr. Arnault, a
press-shy 73-year-old, into the
world’s richest person, recently out-
distancing Elon Musk.

The brand is now entering a criti-
cal phase. Former Louis Vuitton
CEO Michael Burke and Executive
Vice President Delphine Arnault, M.
Arnault’s daughter, handed off lead-
ership at the beginning of this
month. Taking over is Italian execu-
tive Pietro Beccari, the outgoing
boss at Dior, LVMH’s second-biggest
brand.

The leadership change comes
amid new economic pressures.
Many analysts are expecting an eco-

American rapper

by size,” he said.
“What counts
above all is qual-
ity.”

Founded as a trunk manufacturer
by a French carpenter in 1854, Louis
Vuitton expanded into London and
New York by the end of the 19th
century. The brand developed a
global reputation for luggage and
handbags in the 1960s and 1970s
when its previous owner, the busi-
nessman Henry Racamier, pushed
further into Europe, and into Japan.
In 1987, Louis Vuitton merged with

A mini Capucines handbag in lizard
skin, above, sells for about $7,300 in
Paris. Left, luggage tags on display.

the Moét Hennessy Champagne
company. Mr. Arnault used his
Christian Dior SA fashion house as a
vehicle to buy control of the com-
bined operation. A businessman
from northern France, Mr. Arnault
got his start in industrial construc-
tion and property development. In
1984, he took over Boussac Saint-
Fréres, a bankrupt textile group that
owned Dior.

Within a decade, under Mr. Ar-
nault’s tenure, Vuitton more than
doubled its number of stores,
spreading its distinctive bags, with
their omnipresent LV logo, around
the world.

€400 billion

LVMH’s market
capitalization,
weekly
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For Vuitton’s current collaboration with Ms. Kusama, the brand covered the exterior of its

Place Vendome store in Paris with convex mirrors that evoke the artist’s work.

The brand excelled in the 1990s
and 2000s by selling a relatively
small number of designs. Consum-
ers lined up to buy its Monogram
and Damier handbags year after
year. But increasingly, affluent con-
sumers also moved to other higher-
end brands like Chanel and Her-
mes.

Louis Vuitton recognized the
threat and headed further upmarket
itself. In 2014, almost half its hand-
bags cost less than 1,500 euros, or
about $1,600. By 2021, around one
in five of its handbags were below
that price point, according to ana-
lysts at Bernstein.

The Capucines bag, for instance,
was launched in 2013 as part of an
effort to de-emphasize cheaper, can-
vas handbags in favor of ones that
were made from leather or exotic
skins. Today, a new Capucines is
about $6,900. A polka-dot model
that’s part of the Kusama collabora-
tion is priced at $7,100. Limited
numbers of python and lizard skin
models are kept in stores but rarely
exhibited. Sales assistants don
gloves to handle the bags, which
cost around $7,500 apiece.

At the same time, Louis Vuitton
launched new product lines to serve
aspirational consumers at lower
prices. Today, a polo shirt embla-
zoned with the LV logo costs $530,
wallets are about $700 and a small
container of a fragrance such as
Rose des Vents costs $285.

This entailed a change in strat-
egy, from trying to be the dominant
leather-goods company to aiming to
be the pre-eminent luxury-goods
company. A decade ago, Louis Vuit-
ton stores sold mostly leather goods
like bags, wallets and small accesso-
ries. Today, the majority have added
categories like ready-to-wear, shoes,
watches, jewelry and perfumes. The
company even sells dog carriers de-
signed to look like miniature ver-
sions of its classic trunks. Vuitton
stores today are on average 30%
bigger than they were 10 years ago.

Vuitton’s strategy also entailed a
rapidly accelerating fusion of cul-
ture and commerce. That work
started under Marc Jacobs, the
American designer who was the
brand’s creative director from 1997
to 2013. Vuitton went in a radical
direction, away from the traditional
confines of exclusive luxury goods
and toward a more inclusive, main-
stream orientation. Mr. Jacobs pur-
sued high-profile collaborations
with the likes of Kanye West, Japa-
nese artist Takashi Murakami and
American artist and designer Ste-
phen Sprouse.

In 2017, Vuitton’s collaboration
with cult streetwear brand Supreme
“was the first big moment where
the things that were previously
thought impossible became possi-
ble,” said Jian DeLeon, Nordstrom’s
men’s fashion and editorial director.

This collaboration was followed by
similar tie-ups between rival luxury
firms and streetwear labels.

In 2018, Louis Vuitton hired Vir-
gil Abloh, the American designer
behind the luxe streetwear label
Off-White, as its creative director of
menswear. “He never lost that per-
spective of what it was like to be
the aspirational customer that’s like,
‘I can’t wait to make Louis Vuitton
money,” ” said Mr. DeLeon.

The brand has yet to replace Mr.
Abloh, who died of cancer in No-
vember 2021. Its latest menswear
collection, exhibited last month at
the Louvre, was designed in part by
Colm Dillane, a 31-year-old New
Yorker who runs the streetwear
brand KidSuper.

That strategy continues to reso-
nate with the kind of tastemakers
Louis Vuitton will need on its side if
it is to maintain its position. Russ,
an Atlanta rapper who is friends
with Mr. Dillane, responded enthusi-
astically to the Paris men’s show
last month.

“When a lot of people think of
designer clothes and designer fash-
ion they think of bougie, classism,
uppity people,” he said. “I think col-
labbing with KidSuper, from Louis
Vuitton’s perspective, really makes
it feel fresh, new, exciting, adventur-
ous, fun. Not so stiff.”

Vuitton’s embrace of fashion,
particularly street fashion, gives the
brand a greater aura of modernity

than other traditional
luxury companies, such
as Hermés, said Benja-
min Simmenauer, direc-
tor of research at the
Institut Francais de la
Mode: “This balance
between tradition and
fashion modernity is a
very attractive position
in the market for Vuit-
ton.”

The company also
cultivates art-world
connections to burnish
its cultural bona fides.
The Fondation Louis
Vuitton, the company’s
museum in Paris, is
currently holding a ma-
jor exhibition exploring
the connection between
impressionist painter
Claude Monet and
American painter Joan
Mitchell.

“If you buy Vuitton,
you buy this part of
this superpowerful uni-
verse where all the ce-
lebrities are showcased,
where they partner
with the most exclusive
events, the best art-
ists,” said Mr. Simme-
nauer. “You can buy a
small wallet, and you
can feel that you are
part of this ultra-elite
world.”

While Louis Vuit-
ton’s sales are still
chiefly driven by
leather goods, its fash-
ion revenue has been
growing in recent
years. Executives at
the company say that both men and
women’s ready to wear topped €1
billion in sales last year, and that
their profitability is in line with
Louis Vuitton’s overall. Mr. Dillane’s
stint lasted only one season, and
the next creative director will face
pressure to continue his success in
selling ready-to-wear apparel.

Even as it took steps to broaden
its appeal, the brand put in place
measures to manage the risks asso-
ciated with becoming too wide-
spread and easy to get.

Its number of stores has changed
little over the past 10 years, closing
some as it opens others. Vuitton
doesn’t sell through wholesalers
and it doesn’t license its designs.
There are no end-of-season sales.

Its perfume production is limited
to small batches, available only at
Louis Vuitton retailers and on the
brand’s website. Its fragrances
aren’t available in the LVMH-owned
retailer Sephora.

Louis Vuitton has also intention-
ally limited supply to retain a sense
of exclusivity. The brand makes
small production runs for products
in each collection, always aiming to
make slightly less than demand.

“The product remains desirable
if it is limited,” said one former
Louis Vuitton executive. “The diffi-
culty as time passes when you have
a war machine like Louis Vuitton is
to restrict yourself—to resist the
temptation to make easy sales.”

CLOCKWISE FROM TOP LEFT: STEFANO RELLANDINI/AFP/GETTY; ARCHIVES LOUIS VUITTON MALLETIER; MIRRORPIX/GETTY IMAGES; PIERRE VERDY/AFP/GETTY IMAGES; EDOUARD JACQUINET FOR THE WALL STREET JOURNAL (6)

A worker in a Louis Vuitton atelier outside Paris constructs a dog carrier
designed in the style of one of the company’s classic trunks.
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The final curtain
will soon fall on the
longest-running show
in Broadway history
after 13,981 perfor-
mances. Alan Lampel
has been there for
roughly 13,000 of them.

Mr. Lampel has done the same
job in the same place for the same
production from the very beginning
of its existence. He takes a seat in a
rolling chair at his desk in the back
of the orchestra section of the Ma-
jestic Theater and plays the most
important role that nobody should
notice: He is the head electrician for
“The Phantom of the Opera.”

His lengthiest job in theater be-
fore “Phantom” lasted 35 weeks.
This one turned out to be 35 years.

“I’'ve seen the show more than
anybody on earth,” Mr. Lampel
says.

In fact, nobody has seen any
show as many times as he sat
through “Phantom,” which has sold
20 million tickets and earned $1.3
billion during a run that made other
Broadway productions look more
like high-school musicals. There
was one guy keeping the lights on
the whole time. The success of any
business is every bit as much about
the electrician operating behind the
scenes as the people taking a bow
on stage.

Mr. Lampel was
there at the start on
Jan. 26, 1988, and he’ll
be there at the end on
April 16, 2023. That
kind of longevity on
Broadway is not just
unprecedented. It’s
unimaginable.

There were col-
leagues he loved and
bosses he didn’t. His
responsibilities evolved
with technology. But
his job was different
from any other be-
cause Mr. Lampel came
to work six days a
week, year after year,
and found satisfaction
in making the 13,000th
show feel like the first
one.

He knows better
than anybody how
“Phantom” is supposed
to look, and he pur-
sued that goal over
and over and over. It’s
not tedious. It’s re-
warding. That’s be-
cause he also knows
that any operation as
complex as this one
can only function if hundreds of
people at the top of their fields take
ownership of their responsibilities.
His fulfillment was in watching the
show and seeing his personal fin-
gerprints. “We’re all just doing one
single job each,” Mr. Lampel said.

Others in the theater have no
reason to pay attention to Mr. Lam-
pel. But it’s those who understand
“Phantom” the best who appreciate
his contributions the most.

“ ‘Phantom’ has shone brighter
on Broadway for 35 years because
of the work of Alan Lampel,” said
Andrew Lloyd Webber, the show’s
Ccomposer.

Mr. Lampel, who is 66 years old
and spent 5% of his life taking in
Mr. Lloyd Webber’s musical, grew
up around Broadway. His grandfa-
ther acted in a 1942 production of
“Porgy and Bess” in the venue now
occupied by “Phantom,” and his
mother worked at the theater mag-
azine Playbill and had access to the
hottest shows in town. That expo-
sure inspired him to spend more
time in the theater. A lot more
time.

But he never wanted to be in a
starring role. He dreamed of hiding
in the shadows of a dark theater
shining a light on others.

He learned his craft at an off-off-
Broadway theater and then a light-
ing shop that built the scenery
pieces for most shows, including
“Phantom.” When the highly techni-
cal production was hiring a head
electrician, nobody was more quali-
fied than Mr. Lampel, who wired

SCIENCE OF SUCCESS | BEN COHEN

He’s Seen “The Phantom of the Opera’ 13,000 Times

An electrician has worked on Broadway'’s longest-running show from the beginning. Here’s what he’s learned doing one job for 35 years.
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the show’s iconic chandelier and
drove the equipment to the Majes-
tic in his minivan. “He knew how it
all worked before he walked in the
door,” said James Gardner, a Broad-
way spotlight operator. “He had
electrified almost every single piece
of it.”

It was the last job he would ever
accept, which was as unlikely then
as it is now. Fewer than 30% of
workers over the age of 55 have
stuck with one company for at least
20 years, according to the Bureau of
Labor Statistics, but an unknown
fraction of those people have re-
ported to the same desk to do the
same job for so long. One reason
that crew members in theater
bounce from show to show is to
avoid boredom. Another reason is

20

that shows end. This one didn’t. Mr.
Lampel took vacations, national
tours and medical leaves along the
way, but he was in the back of the
Majestic basically the entire time.

He cried the first time he saw
the show. Then he saw it again. And
again. And again.

“It’s tough to stare at something
for 35 years,” he said. “But I've
been in love with this show since
the beginning.” Also, it could have
been worse. “Phantom” was one of
the first shows where the electri-
cian worked from the audience with
a clear view of the stage instead of
running the console from the base-
ment. “That would’ve been tough
for 35 years,” he said. “At least 'm
watching the product.”

But he’s not exactly a passive
spectator. The electrician on “Phan-
tom” is a bit like the trombonist in
“The Music Man”: There is no show
that puts a greater value on a typi-
cally obscure part.

Officially, his job is maintaining
the show’s lighting design on a
daily basis. Unofficially, it’s manu-
facturing fog. The busiest part of
his night happens to be his favorite
scene in the love story, when a
shroud engulfs the stage to create
the illusion of an underground lake,
and the Phantom takes Christine in
a boat to his lair beneath the opera
house as they sing the musical’s ti-
tle number. Mr. Lampel makes that

A map of the stage lights at
the Majestic Theater in Mr.
Lampel’s lighting booth.
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fog and makes it appear on cue.

“If that smoke doesn’t appear at
exactly the right time with the right
amount of density, there is no lake,”
said Michael Crawford, who played
the Phantom in the original cast.
“But if the smoke is there, you can
actually believe the Phantom is
bringing this young girl beneath the
Paris Opera House on a lake. It’s
magical.”

It’s tricky to pull off that magic.
Mr. Lampel still gets frustrated
when he fails. “Bleh,” he said. “Hor-
rible.” But the Majestic has many
seasonal microclimates (“air condi-
tioning, air conditioning with some
outside air, no air conditioning with
outside air...”), and doing his job
means becoming obsessed with de-
tails beyond his area of expertise:
monitoring the air quality, tracking
the water levels of six 55-gallon ma-
chines, handling 400 pounds of dry
ice for every performance so the
fog is sufficiently foggy.

“I'm the guy who still gets silly
about that science,” he said. “Some-
one has to.”

Then again, only so much science
can be applied to art, and not every
show meets the high standards of
someone who’s been on Broadway
since before some cast members
were alive.

“I take pride in the way they do
their work,” Mr. Lampel said, “just
as they would hate to be blacked
out in the middle of the show.”

To make sure that doesn’t hap-
pen, he follows a script every night.
His preparation begins with the

Alan Lampel, top, keeps a Phantom
figurine in his lighting booth,
above. His responsibilities include
generating fog to evoke a
subterranean lake, left.

choreography of stagehands 90
minutes before the show and in-
cludes a careful inspection of the il-
luminated scenery, from the candles
and candelabras to a 1,200-pound
chandelier with 56 bulbs, each a po-
tential source of error. During the
show itself, he’s pushing the but-
tons on his light board, following
the cues and constantly finessing
the show’s visual appearance. Even
when there are mistakes, the show
must go on. A mistake today is
what Mr. Lampel fixes tomorrow—
and there’s always tomorrow.

Except when there’s not.

The show’s run is ending this
spring—and so is Alan Lampel’s.
He’s retiring after the last perfor-
mance.

The decision was a very long
time coming. One of the people who
was astonished to find out that he’s
still around was Mr. Crawford, the
first and still Mr. Lampel’s favorite
Phantom. “He was my favorite elec-
trician,” Mr. Crawford said. His
friends encouraged him over the
years to try new things, learn new
skills, find a new musical to watch a
few thousand times.

“I was worried that he was get-
ting left behind,” said Mr. Gardner.
“As it turned out, he’s going to re-
tire off the show.”

Of course, Mr. Lampel’s job has
changed over the years. His console
once ran on floppy disks. He used
to manually play a sequence of
strobe lights, “which really got my
juices flowing,” before he auto-
mated himself and recorded the
version that flashes today. He is less
keen to climb ladders after knee,
hip and ankle replacements. And
the show no longer demands his
undivided attention. “Phantom”
isn’t the only theatrical production
he watches from his desk. With
headphones in one ear, he also
watches the New York Mets.

After the show is over, he’s going
to a place where he won’t have to
worry about the vagaries of air con-
ditioning: Mr. Lampel and his wife
are taking a cruise to Europe.

Meanwhile, he still has a few
dozen performances left. Mr. Lam-
pel plans to wear his tuxedo to
show No. 13,981, though not the one
he bought for show No. 1, and he
will turn out the lights on that Sun-
day night. “I'm going to be very sad
when this is over,” he said. But then
a Broadway luminary will come
back to work as soon as Monday
morning to start tearing it all
down.

Someone has to.

CLOCKWISE FROM TOP: VINCENT TULLO FOR THE WALL STREET JOURNAL (3); MATTHEW MURPHY
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EXCHANGE

Finally, you can
earn income of 4% or
more on cash and
bonds. What if you
could earn monthly
dividends on stocks
at an annual rate of

at least 11%?
That’s the pitch for exchange-

traded funds that are
generating eye-pop-
ping yields by selling
options contracts.
These ETFs, known as
covered-call or option-
income funds, also
shielded investors
from some of the
pounding that stocks
took last year.

You need to under-
stand that these funds
aren’t magic. They
can’t make risk disap-
pear. Instead, they
take away one set of
risks and replace it
with another.

In other words,
these funds aren’t a
way to beat the mar-
ket. But for some in-
vestors, they are a po-
tentially useful tool in
a diversified portfolio.

Covered-call funds
squeeze ample
amounts of cash out of
stocks, and they pro-
vide limited protection against
losses if stocks drop. In exchange,
they preclude you from capturing
all of the stock market’s gains.

These option-income funds per-
form distinctly, and quite predict-
ably, in different kinds of markets.
They tend to do best in what fi-
nancial professionals call “side-
ways markets,” when stocks don’t
move up or down in big sustained
swoops. In bull markets, these
funds will trail conventional funds.
When stocks fall, covered-call
funds generally go down less than
traditional portfolios.

Last year, JPMorgan Equity Pre-
mium Income ETF lost 3.5%—far

THE INTELLIGENT INVESTOR | JASON ZWEIG

Missing Out on a Hot Market

Investors are piling into funds that promise to underperform when stocks soar

outperforming the dismal 18.1% de-
cline in the S&P 500. As technol-
ogy stocks tanked, the Global X
Nasdaq 100 Covered Call ETF lost
19%—much less than the 32% dive
in the Nasdaq index itself.

The prospect of getting most of
the market’s upside, less of the
downside and big steady dividends
along the way sounds like an in-
vesting paradise.

No wonder the JPMorgan fund
took in $12.9 billion in new money
last year—the biggest annual haul
for any actively managed ETF ever.
Three covered-call funds from
Global X, linked to the Nasdaqg-100,
S&P 500 and Russell 2000 indexes,

respectively, attracted a combined
$5.2 billion in 2022. So far in 2023,
approximately $3 billion more has
flowed into these four funds alone.

Before you join the pilgrimage,
though, you should learn a bit
about how these funds work.

In a covered-call trade, you sell
a call option on an asset you hold.
That gives the buyer of the option
the right to purchase the asset
from you at a specified “strike”
price on or before a certain date.
In exchange, you earn an upfront
payment called a premium. That’s
where most of these funds’ pay-
outs come from.

If the asset goes down in price,

Funds that generate income by selling
stock options are falling behind the
overall market so far this year.

Total returns
8%
SPDR

S&P 500
6 ETF Trust

Global X
S&P 500
Covered
CallETF

JPMorgan
Equity
Premium
Income ETF

-2
. .
Jan. 2023 Feb.

the buyer can let the option expire
and buy the asset elsewhere at its
current, lower market value.
You’ve lost money on your holding,
but the premium from the option
provides you at least some cush-
ion.

What if the asset rises above the
strike price? Then the option buyer
has the right to buy or “call” the
asset away from you at the strike
price. You’ve still earned the pre-
mium—but now you won’t own the
asset anymore and will be frozen
out of any future gains unless you
buy back the call option at a loss.

Funds can create this pattern of
returns directly, by trading op-
tions, or indirectly through cus-
tomized debt securities, as the JP-
Morgan fund does.

In 2023, as stocks have gotten

off to a roaring start, these funds
are lagging. This past week, with
the S&P 500 gaining 8% so far this
year, JPMorgan’s Equity Premium
Income ETF was up just 1%; Global
X S&P 500 Covered Call had gained
under 5%.

That trade-off is inevitable.

“You’re not going to capture all
of the upside in an up market,”
says Hamilton Reiner, lead portfo-
lio manager of the JPMorgan Eg-
uity Premium Income fund. “You
trade away some of that for the
bird-in-hand of higher income.”

In 2021, when the S&P 500
gained almost 29% and the Nasdaq
100 index more than 26%, the JP-
Morgan fund was up less than 22%;
the Global X Nasdaqg-100 Covered
Call fund gained just over 10%.

Covered-call funds do best “in a
trendless market,” says Rohan
Reddy, head of research at Global
X ETFs.

The funds are a convenient, rel-
atively inexpensive way to create
high monthly cash payouts from
stocks. And if stocks slog through
a stretch of mediocre returns with-
out sharp fluctuations, you’ll prob-
ably do somewhat better in these
funds over that period than you
would in the overall stock market.

“There is no free lunch,” says
Mr. Reiner.

For that matter, you could gen-
erate a roughly 12% annual “yield”
on your stock portfolio simply by
selling 1% of your holdings every
month. The proceeds would be tax-
able at the maximum capital-gains
rate of about 20% (or would even
reduce your tax bill if you sell posi-
tions at a loss).

With covered-call funds, on the
other hand, dividend distributions
can be taxed at ordinary-income
rates of up to approximately 40%,
whereas stock dividends are typi-
cally taxed at half that rate or less.

The word “option” comes from
the Latin optio, “I choose.” Before
you choose to buy one of these
funds, make sure you understand
the trade-offs embedded in your
choice.

The Making
Of Magic
Mike Inc.

Continued frompage Bl

loop that has helped build the
brand. The film will mostly live on
HBO Max after a limited theatrical
release. The two-way promotional
traffic between the new movie and
the live show comes as the stream-
ing boom meets a major postpan-
demic rebound in live entertain-
ment.

The new movie once again stars
Mr. Tatum as Mike Lane, a charac-
ter based on the actor’s short stint
as a teenage stripper in 1990s Flor-
ida. Mike is now a Miami bar-
tender and retired stripper who
falls for a new character, the older
and richer Max, played by Salma
Hayek Pinault. He gives her a pri-
vate dance, she is forever changed
and the two head to London to cre-
ate a new kind of strip show.

The Magic Mike brand began as
the brainchild of men: Mr. Tatum,
Mr. Soderbergh, writer-producer
Reid Carolin and others.

It enters the tricky territory of
female desire, taking it as a given
that certain women feel exhausted
by the work-life juggle and a
youth-obsessed culture that writes
them off. The live show, which was
inspired by the sequel and which
in turn inspired the new movie, in-
cludes female locker-room talk and
men busting suggestive moves, but
at its core it is an unusual kind of
wellness experience. The founders
flipped the script on the male
striptease, trying to make it less
about a man’s self-regard and more
about attention that women don’t
always feel in real life.

At the start, it was unclear if
taking the movie into the real
world would even work.

Not long after the first film, a
friend of Mr. Carolin’s came back
from a bachelorette trip to a Chip-
pendales male strip club and said
two weeknight shows were
packed.

“Oh wow, people are still doing
that?” Mr. Carolin recalled think-
ing. He pitched the idea of a live
show to Mr. Tatum, a close friend
and creative partner he met on the
set of the 2008 war drama “Stop-
Loss.”

“I was like, ‘Absolutely not. That
world is really kind of dark and
weird,” ” Mr. Tatum said. But he
kept mulling it over, thinking that
if he created a live show without
some of the scuzzier elements of
male stripping, it might be worth a
try.

So the team set out to figure
out what women would watch. In
2016, they set up a confessional
booth in New York’s Times Square
where strangers were invited to

‘I'd let any one of these guys give my mom a lap dance,’ says Channing Tatum.
Live Magic Mike shows have toured the U.S., Europe and Australia, above.

describe their desires anony-
mously. Mr. Tatum sat in it se-
cretly behind a screen for 10 hours,
talking to women who said every-
thing from “I want a man who
makes good money” to “I want a
man who loves dogs.” That feed-
back went into the stripper arche-
types on stage, which now include
the bad boy who won’t ghost you
and the guy who thinks you’re
funny.

It also led to a female MC who
calls the women in the audience
queens and says they always de-
serve to feel empowered, loved and
respected, “because you’re enough,
girlfriend.”

The live shows ignore the “no
touching” rules of stripclubs. The
men put women’s hands on their
bare chests or the back pockets of
their pants. Patrons who don’t
want to participate can say “uni-
corn,” the show’s safe word, and
the performers move on.

“I loved how the performers
worked the crowd—everyone got
attention, it didn’t matter if you
were plus-size, skinny, dark, light,
if you were there, you were getting
attention,” said Nicole Rodriguez,
34, who celebrated her birthday
with two good friends at the Mi-
ami show this month and talked
with a performer who asked her
for a dance. “He had a whole con-
versation with me.”

The brand has also drawn gay
audiences along the way. Magic
Mike’s founders say they are look-
ing into ways of recognizing more
than one gender identity in future
projects.

Before they are hired, the cast
of professional dancers—men who
have performed with artists includ-

ing Taylor Swift, Lil Nas X and
Lady Gaga—are vetted with ques-
tions like, “Do you love your
mother?” The aim is to weed out
performers with an ick factor,
since a show that’s off by two de-
grees might as well be off by 180,
Mr. Soderbergh said.

The first two Magic Mike mov-
ies were financial successes. Mr.
Tatum and Mr. Soderbergh fi-
nanced “Magic Mike” themselves,
which gave them a greater share of
the 2012 film’s $167 million haul.
Next came the 2015 movie “Magic
Mike XXL,” also based on Mr. Ta-
tum’s past, this time about his trip
to a stripper convention. That $14
million film made $117 million.

But for years, no one could
come up with a good idea for a
third Magic Mike movie. Then, in
2019, Mr. Soderbergh saw the
Magic Mike Live show at London’s

Steven Soderbergh, left, and Salma Hayek Pinault during filming of ‘Magic

Mike’s Last Dance.

Hippodrome Casino.

“I really wasn’t prepared for the
reset that they had accomplished
with the brand,” he said. The di-
rector decided to use the male re-
vue as the basis for “Magic Mike’s
Last Dance.”

Magic Mike Live shows in Las
Vegas and London recently posted
their biggest weeks of ticket sales
in the history of the brand, spurred
by advertising for the new movie.
The live shows have run in Las Ve-
gas since 2017 and London since
2018, with shorter engagements in
Berlin and two cities in Australia.

The shows shuttered during the
pandemic. Magic Mike executives
said sales for the Las Vegas and
London venues have since recov-
ered. The tour’s first engagement
in Miami has not sold out every
night, they said, but future stops
are expected to draw bigger
crowds. New York and Dallas are
likely next cities.

Mr. Soderbergh estimates the
production costs for “Magic Mike’s
Last Dance” at $29 million. The to-
tal budget was higher because the
payment structure is different this
time, with the principals compen-
sated ahead of the movie’s release.

Ten years of audience data has
helped the Magic Mike team make
decisions on where to take the
franchise next. The new movie is
set in London partly because resi-
dents of the city bought tons of
Magic Mike movie tickets. Brand
research showed that a key audi-
ence for the movie franchise was
women at or near middle age. The
movie’s creators knew they wanted
the story to reflect their audience,
one reason a major character was
written as an older woman. Ms.
Hayek Pinault, 56, portrays a
worldly businesswoman and
mother going through a nasty di-
vorce opposite the slightly adrift
bartender played by the 42-year-
old Mr. Tatum.

Mr. Carolin, who studied film at
Harvard University and worked in
documentary filmmaking before
teaming up with Mr. Tatum and
improbably building much of his
career around male stripping, said
the live shows have generated
roughly $125 million in sales. Addi-

it Ly bhyw & |

tional revenue generated after the
release of the two films, from
sources like television and home
video, tally another estimated $170
million, according to a person fa-
miliar with these deals.

Other non-movie ventures in-
clude a 2021 reality TV show for
HBO Max called “Finding Magic
Mike” and a new Magic Mike pod-
cast. The team is now looking for a
Magic Mike screen project led by a
female writer, director or actress.

The Magic Mike team is trying
to shift some weight off Mr. Ta-
tum’s shoulders, though the actor
wasn’t stepping back while on
hand to promote the brand in Mi-
ami. When he passed by a display
of improvised “Magic Mike” mer-
chandise that someone had put on
display without permission, he
ripped the items off the manne-
quin. “They’re like the things you’d
buy coming off a roller coaster,” he
said.

At the Miami live show at a
more than 500-seat venue under a
tent, dancers, tattooed and chest-
waxed to a sheen, try to look
steamy while concentrating on
complex choreography. Though the
audience skews younger here than
at the movies, the audience is
filled with a range of ages. Younger

Audience members
who don’t want to
participate can say the
safe word, ‘unicorn.

women dressed to the nines snap
selfies, Grandmas treat each
dancer like something between a
sex object and a favorite grandson
and moms try to feel a little like
Ms. Hayek Pinault for the $59 to
$94 price of admission.

Rani Sandhu, who has seen the
show 111 times, first started going
to the Las Vegas revue from her
home in Vancouver, British Colum-
bia, after her mother died unex-
pectedly. Now the dancers know
her name. She guesses she has
spent $5,000 on Magic Mike Live
tickets, not including airfare.

“For me, going to the show
brought back an immense feeling
of joy and excitement—it evokes
old memories you once felt,” said
Ms. Sandhu, 29, a registered nurse.
She has no interest in going to a
traditional male strip club, she
added.

At a quieter moment, perform-
ers come into the audience and ask
women for a slow dance. Some
women have broken down in tears,
sharing their experience with an
illness or a recent loss. Others tell
the men that this is the first time
they have been touched in years.

“I don’t tell people to go see my
movies, not even my family, but I
will tell everyone to come see the
show because I know how much
joy is in it,” Mr. Tatum said. “I
know that the thing that’s embed-
ded inside of it is good.”

ALEX NABAUM

FROM TOP: MAGIC MIKE LIVE; CLAUDETTE BARIUS/WARNER BROS. PICTURES
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MARKETS DIGEST

Dow Jones Industrial Average

S&P 500 Index

Nasdaq Composite Index

Track the Markets: Winners and Losers
A look at how selected global stock indexes, bond ETFs, currencies
and commodities performed around the world for the week.

0 Index 1 Currency, Commodity, Exchange-

vs. U.S. dollar tradedin US." traded fund
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“Continuous front-month contracts

Sources: FactSet (indexes, bond ETFs, commodities), Tullett Prebon (currencies).
THE WALL STREET JOURNAL

Methodology

Performance reflects price change (except DAX, Bovespa, and Tel Aviv 35, which
reflect total returns). Commodities are represented by the continuous front-month
futures contract. Bond exchange-traded fund performance may diverge from that of
their underlying index. Bond categories are represented by the following ETFs: U.S.
Bonds Total Market: Vanguard Total Bond Market; 1-3 Yr US. Treasurys: iShares 1-3
Year Treasury; US. 7-10 Yr Treasurys: iShares 7-10 Year Treasury; 20+ Yr US.
Treasurys: iShares 20+ Year Treasury; Treasury Inflation-Protected Securities (TIPS):
iShares TIPS; Investment Grade Corporate Bonds: iShares iBoxx $ Investment Grade
Corporate; High Yield Corporate Bonds: iShares iBoxx $ High Yield Corporate; Municipal
Bonds: iShares National Muni; International Bonds: Vanguard Total International;
Emerging Market Bonds: iShares J.P. Morgan USD Emerging Markets.
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and mutual funds.
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§Nasdaq PHLX Sources: FactSet; Dow Jones Market Data | indicates selling pressure.
International Stock Indexes Percentage Gainers...
Latest YTD — Latest Session — — 52-Week
Region/Country Index Close Net chg %chg %chg | Company Symbol Close Netchg f%chg  High — Low  %chg
NanoVibronix NAOV  6.05 167 3813 2720 425 -64.4
World MSCIACWI 646.87 -2. -0.33 6.9
or msaacwiecuss 2 . oall 7o | OscarHeaith OSCR 495 115 3026 1053 205 -261
ex : 330 -1 Y| Lions Gate Ent CIB LGFB 969 198 2568 1547 519 -232
MSCI World 2783.91 -6.62 =0.24] 7.0 | Lions Gate Ent CIA LGFA 1034 209 2533 1675 546 -23.6
MSCIEmergingMarkets 1013.67 -10.84 -1.06 6.0 | cemtrex CETX 1260 235 2293 2695 315 -513
Americas MSCIAC Americas ~ 1556.18 3.02 0.19 6.8 | NuvectisPharma NVCT 1437 255 2157 2092 531 1071
Canada S&P/TSX Comp 20612.12 14.37 0.07 6.3 | BreraHoldings BREA 282 044 1849 540 225
) . ] ' KLX Energy Services KLXE 1389 2.00 1682 1863 3.64 1437
0.26
Latin Amer. MSCIEMLatinAmericoSilll 570 007 i 4| TscanTherapeutics TR 235 033 1638 547 145 <545
Brazil  BOVESPA 108078-2; 70.22 6 '2-2 Lichen China LN 410 057 1615 425 282
Chllel S&PIPSA 3249.2 2141 1 ) ) Mineralys Therapeutics MLYS 1844 244 1525 2198 16.00
Mexico  S&P/BMVIPC 5248202 -31941 -0.60 83 | MicSecUSBigOil3XLev  NRGU 52264 6486 1417 797.00 23917 528
EMEA STOXX Europe 600 457.89 442 =096 . 78 Immix Biopharma IMMX 265 032 1373 454 0.68 -37.2
Eurozone  EuroSTOXX 45130 577 -126M 101 ‘se”t”i“t"’" Incm Prop ore 322; %é i::: ﬁi 2‘2‘82 ;::
Belgium Bel-20 3887.49 3457 -0.880 5.0 roto Labs . ; § . ! I
Denmark  OMXCopenhagen20 190080 -1432 -0.75H 36 | Percentage Losers
- - — Latest Session — — 52-Week
France CAC40 7129.73 58.63 0'82l 101 Company Symbol C\osea le\lsetcﬁzsm%chg High Low  %chg
Germany ~ DAX 15307.98 -215.44 -139H 9.9 " o 16 2B e o7
i Closed _ empacco 46 -2.94  -66. . .
lsrael TelAviv 178140 . 091 Lyt FT 1031 591 -3644 4450 966 <742
Italy FTSEMIB 27268.17  -23558 -0.86 1501 sangoma Technologies SANG 362 -188 3422 1599 362 -734
Netherlands AEX 75222 -483 -0.641 92 | phathomPharmaceuticals ~ PHAT ~ 813 -343 -2967 1995 610 -545
Norway  OsloBorsAll-Share 1418.24 5.20 0.37 4.1 | LanzaTechGlobal INZA 730 -261 -2634 1080 6.85 -24.1
South Africa FTSE/JSE All-Share 78985.35 -1035.74 -1.29IH 8.1 Intelligent Bio Solutions INBS 910 -290 -2417 3200 340 -36.2
Spain IBEX 35 9117.40 -126.10 -1.36IH 10.8 | ComSovereign COMS 435 -123 -22.04 9500 420 -915
Sweden OMX Stockholm 84850 -13.40 -L55IH 8.5 | UniversalLogistics ULH 3260 -8.83 -21.31 4500 1750  80.9
Switzerland Swiss Market 1113046  -87.27 -0.78H 3.7 | GDCultureGroup Gbc 385 -100 -2062 3390 180 -87.4
Turkey BIST 100 4505.34 Closed ~18.2 | SensusHealthcare SRTS  7.04 -181 -2045 1525 558 -13.6
UK. FTSE100 788245 -2870 -0.36l 5.8 | Yellow YELL 267 -0.66 -19.82 1071 234 -73.2
UK. FTSE 250 20030.07 -247.27 -1.22H 6.2 Meihua Intl Medical Techs MHUA 1625 -4.00 -19.75 21.23 260 -
Conformis CPMS 185 -044 -1921 1878 120 -88.1
Asia-Pacific MSCIAC AsiaPacific 166.33 -147 -0.88H 6.8 | Organovo Holdings ONVO 207 -045 -17.86  4.67 137 -247
Australia  S&P/ASX 200 743370  -56.63 -0.761 5.6 | OsiskoDevelopment oV 460 -099 -1771 1143 384 -56.7
Chi Shanghai C ite 3260.67 -9.71 =030 55 =
e angnan omposte ' Most Active Stocks
HongKong Hang Seng 2119042  -433.94 -2.01 1 7.1 Volume %hchg from —Latest Session— ——52-Week—
India S&P BSE Sensex 60682.70 -123.53 -0.20| -03 Company Symbol  (000) 65-dayavg Close %chg High Low
Japan NIKKEI 225 27670.98 86.63 031 6.0 | Tesla TSLA 203,568 33.9 196.89 -5.03 38429 101.81
Singapore  Straits Times 3360.69 121 0.04 34 | ProSharesUltraProQQQ TQQQ 183,273 -6.6 2382 -206 6296 16.10
SouthKorea KOSPI 206973 1179  -0.48l 104 | ProshUlraProShrtQQQ saq 158,933 322 3687 205 69.55 3117
Tai TAIEX 15586.65 0.08| 102 Lyft LYFT 145,009 7973 1031 -36.44 4450  9.66
aiwan 26 “ | ExelaTechnologies ~ XELA 142916 388 006 080 1890  0.06
Thailand SET 1664.57 -4.60 -0.28] 0.2 “Common stocks priced at $2 a share or more with an average volume over 65 trading days of at least
Sources: FactSet; Dow Jones Market Data 5,000 shares tHas traded fewer than 65 days
Consumer Rates and Returns to Investor Treasury yield curve  Forex Race
Yield to maturity of current bills, Yen, euro vs. dollar; dollar vs.
U.S. consumer rates Selectedrates notes and bonds major U.S. trading partners
A consumer rate against its New car loan
5.00%
benchmark over the past year Bankrate.comavg: 6.65% /\/\ -
! " " or A 4.00 WSJ Dollar Index
. ElletSavmlgEBankofHegemsch s 646‘222333 Tradeweb ICE 1
) aadh Icago, ~0b- Friday Close 3.00
Prime rate p- Colonial Savings, FA 5.49%
6.00 2.00 0 .
Garland, TX 972-495-4032 - Euro
5.00 First Command Bank 54y | Onevearago 1.00 -14 >
r—N' | Fort Worth, TX 888-763-7600 A
_,_’_' ew car loan 4,00 Frost Bank 5.49% | = Lo+ ou v oaayo 4000 =28 1 1 Yxenx L
Houston, TX 8005137678 | 1 3 61 2357102030 2022 2023
Tl Lo b o300 month(s) years
MAMJ JASONDJF Third Coast Bank, SSB 5.50% maturity
2022 2023 Humble, TX 281-446-7000
Sources: Tradeweb ICE U.S. Treasury Close; Tullett Prebon; Dow Jones Market Data
—VYield/Rate (%)— —— 52-Week Range (%) 3-yrchg . .
Interest rate Last @Weekago Low 0 2 4 68 Hih oetpts) | Corporate Borrowing Rates and Yields
Federal-fundsratetarget 450475 450475 | 0.00 i = @ : 475| 3.00 — Yield(%) — — 52-Week — TotalReturn (%)
Primerate* 1775 775 3.25 4 775 3.0 Bond total returnindex Close Last Weekago High  Low  52-wk  3-yr
Libor, 3-month 487 483 | 046 i i487| 316 - _
Money market, annualyield 039 033 | 007 ® 039 | -011 U.S.TreasuryBloomberg  2110.270 4140 3.910 4560 1.650 -8.102 -3.049
Five-year CD, annual yield 274 274 | 043 i 278 | 135 | U.S.Treasurylong Bloomberg3255.770 3.920 3.730 4570 2.170 -20.780 -8.479
30-year mortgage, fixed' 6.69 636 | 4.02 741 | 3.05 | Aggregate, Bloomberg 1980530 4540 4320 5210 2240 -7.931 -2.854
15-year mortgage, fixed' 596 554 | 336 6531 280 | Fixed-Rate MBS, Bloomberg1972550 4450 4280 5380 2390 -7.173 -2.902
Jumbo mortgages, $726,200-plus'’  6.74  6.37 404 : 7441 3.01 . . _ _
Five-yearadjmortgage (RM) 542 536 | 289 60| 209 HighYield100,ICEBofA  3206.976 7.682 7.194 8.753 5.077 -3.815 -0.012
New-car loan, 48-month 665 657 | 351 © © ‘@ 60| 217 | MuniMastericEBofA 568764 2963 2800 3936 1630 -2592 -0354
Bankrate.com rates based on survey of over 4,800 online banks. “Base rate posted by 70% of the nation’s largest | EMBI Global, J.P. Morgan 781.802 7593 7.219 9.159 5545 -11.245 -4.532
banks.t Excludes closing costs. . . X
Sources: FactSet; Dow Jones Market Data; Bankrate.com Sources: J.P.Morgan; Bloomberg Fixed Income Indices; ICE Data Services

Currencies
U.S.-dollar foreign-exchange rates in late New York trading
USSus, USSus,
— Fri —— YTDchg — Fri — YTDchg
Country/currency inUS$ perUS$ (%)  Country/currency inUS$  perUS$ (%)
Americas Vietnam dong 00004241 23579 =0.2
Argentina peso 00531904576 7.8  Europe
Brazil real 1917 5.2165 =1.3  CzechRep.koruna  .04499 22.225 -1.5
Canada dollar 7486 1.3359 =14  Denmarkkrone 1434 6.9757 0.4
Chile peso .001252 798.90 =5.8 Euroareaeuro 1.0679 9365 0.2
Colombiapeso .000208 4798.97 =1.0  Hungary forint 002760 362.34 =3.0
Ecuador US dollar 1 1 unch Icelandkrona .007010 142.65 0.8
Mexico peso .0536 18.6641 -4.2  Norway krone .098510.1520 3.5
Uruguay peso .02556 39.1250 =2.1  Poland zloty 2239 44668 2.0
Asia-Pacific Russia ruble .01355 73.804 0.1
" Swedenkrona .0956 10.4628 0.2
Australiadollar BO17 LAS7 =13 o rertand franc 10825 9238 =01
Chinayuan 1469 6.8095 =13 )
Turkey lira .053118.8320 0.8
Hong Kong dollar 1274 7.8501 0.6 N )
India rupee 01212 82493 -0.3 Ukraine hryvnia .0272 36.7500 =0.3
. ) UK pound 1.2060 .8292 0.3
Indonesiarupiah  .0000658 15188 -2.4 X )
Japanyen 007611 13140 02 MiddleEast/Africa
Kazakhstantenge .002217 451.06 =25 Bahraindinar 2.6532 3769 -0.04
Macau pataca 1236 8.0900 0.5  Egyptpound .0328 30.5028 23.2
Malaysiaringgit 2308 4.3325 =1.6  Israelshekel 2827 3.5368 0.3
New Zealanddollar ~ .6307 15855 0.7 Kuwaitdinar 3.2706 3058 =0.1
Pakistan rupee .00368 271.500 19.8 Omansulrial 2.5978 3849 =0.02
Philippines peso .0184 54.475 -2.2  Qatarrial 2747 3.641 =0.7
Singapore dollar 7527 1.3285 =09  SaudiArabiariyal 22665 3.7526 =0.1
SouthKoreawon .0007887 1267.97 0.5  South Africarand .0559 17.8766 5.0
SriLankarupee  .0027392 365.07 =0.7
Taiwan dollar 03320 30.117 -1.7 Close NetChg % Chg 1Dx(rg
Thailand baht 02967 33.700 -2.7 WSJDollarindex 96.36 0.23 0.24 -0.20

Sources: Tullett Prebon, Dow Jones Market Data

Commodities
— Friday —— 52-Week YTD
Close Netchg %Chg High Low % Chg % chg
DJ Commodity 1027.88 882  0.87 126448 99027 -218 -1.98
Refinitiv/CCCRBIndex 272.67 219 081 32959 26207 3.5 -183
Crudeoil, $ per barrel 7972 166 213 12370 7102 -1437 -0.67
Naturalgas, $/MMBtu 2514 0.084 346  9.680 239 -36.21 -43.82
Gold, $ per troy oz. 1862.80 -340 -0.18 2040.10 162330 120 237
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B8 | Saturday/Sunday, February 11 - 12, 2023 * ok
Contract Open Contract Open Contract Open
FUtures ContraCts Open  High hilo Low  Settle Chg interest Open __High hilo Low  Settle Chg interest Open __High hilo Low  Settle Chg interest
Metal & Petroleum Futures Soybean Oil (CBT)-60,000Ibs; cents per Ib. June  102-202 102-207 102171 102183 -6 26475  March 6947 6968 6916 6921 -.0026 125499
Contract 0 March 59.15  60.58 58.87 6054 150 92,174 30 Day Federal Funds (CBT)-$5,000,000;100 - daily avg. Mexican Peso (CME)-MXN 500,000; $ per MXN
o hi h‘”;ff‘ L ette Cha int De”t May 5929 60.70 5004 60.66 149 146,293  Feb 954300 954325 A 954275 954300 .0025 495909  Feb 05358 05358 05316 .05355 00028 14
Open - high hilo Low ettie 9 Interes Rough Rice (CBT)-2,000 cwt; § per cwt. April 951550 95.1650 951550 951600 .0050 252,127  March  .05295 05337 05284 05330 .00027 267,030
Copper-High (CMX)-25,000 Ibs; $ per Ib. March 18.05  18.18 1801 1809 -.03 4397  10Yr.Del.Int. Rate Swaps (CBT)-$100,000; pts 32nds of 100% Euro (CME)-€125,000; $ per €
Feb 40435 4.0435 40285 4.0275 -0.0780 937 Sept 1676 1676 1664 1671 -.05 1628 March ~ 102-260 102-290 102-090 102-105 -155 17,466 Feb 1.0734  1.0753 1.0667  1.0674 -.0065 904
March 40745  4.0825 40050  4.0165 -0.0805 98,619  Wheat (CBT)-5000 bu; cents per bu. Three-Month SOFR (CME)-$1,000,000;100 - daily avg. March 10760 1.0772 1.0685  1.0692 -.0066 766,229
Gold (CMX)-100 troy oz; $ per troy oz. March 755.00  790.00 755.00  786.00 28.75 111,745 Dec 955550 95.5550 A 95.5525  95.5550 740,271
Feb 1861.60 186350 185240 1862.80 -340 1003  May 765.00  799.75 76500 79575 27.75 116986  March'23 95.0750 95.0800 95.0650  95.0700 .. 1,438,789 m
March  1864.70 187430 vV 1855.00 1865.90 -4.10 2,096 Wheat (KC)-5,000 bu;; cents per bu. Eurodollar (CME)-$1,000,000; pts of 100% MiniDJ Ind ial A .
April 1873.50 1883.50 1863.50 187450 -4.00 356,015 March 87800 91325 A 877.00  909.00 30.00 66,635 Feb 951100 95.1175 951050 951125 .0100 78,515 ini DJ Industrial Average (CBT)-$5 xindex
June 189040 190000  1880.40 189120 -410 41378  May 86775 89975 A 86625 89675 2875 60740  March 949400 949450 949300 949350 goago1  March g%‘{g gfg;g o :iig; e 8‘1‘349@
Aug 191040 1916.40 1899.60 190880 -390 13735  Cattle-Feeder (CME)-50,000bs; cents perb. June 946800 94.6800  94.6350 94.6450 -0150 717,478 ﬂ:reu S&P 500 (CMEy 550 xind /
Oct 1923.00 1933.80 1917.00 1926.00 -4.10 4,736 March  186.750 187.375 186.025 186.400 -.425 17,198 Dec 949550 94.9550 v 94.8550 94.8800 -.0450 649,704 xindex
Palladium (NYM)- 50 troy oz $ per troy oz. April 190.725 191.200 190.250 190.675 -.050 10,816 March 4098.00 4104.25 4060.75 4099.75 8.00 2,026,025
g -Li ) . June 413325 414175 4098.00 413675  7.75 24,076
March 161650 163300 v 152200 152490 -0L80 7805  Feb 160925 161325  160.700 161200 375 13246 Mini S&P Midcap 400 (CME)-$100 x index
PIatinum(N?M)—EOtro'y oz $pertroy‘ oz ’ ’ ! April 163.700 164.200 163550 163.950 325 138,111 Japanese Yen (CME)-¥12,500,000; $ per 100¥ March  2646.00 2648.90 2620.00 264630  6.10 45142
Feb 05750 96750 ¥ 057.50 94560 -12.30 5 Hogs-Lean (CME)-40,000 Ibs; cents per Ib. Feb 7596 7705 7584 7605 .0003 401 June ) 2663.10  2.90 na.
Ae i 96040 97250 ¥ 94900 95180 1240 61gs2 TP 75800 76.075 75700 75875  .050 16942  March 7634 7734 7612 763 0003 159,691  MiniNasdaq 100 (CME)-$20 xindex
S?I" : 7 : T ¢ April 83.750  83.775 82.625  83.325 101,235 Canadian Dollar (CME)-CAD 100,000; $ per CAD March  12448.75 12451.50 12243.25 12346.25 -79.25 271,604
flver (CMX)-5000troy oz per troy oz. Lumber (CME)-110,000 bd. ft, $ per1,000bd. t. Feb 7475 7497 7423 7494 0059 105  June  12573.00 1258225  12379.00 12479.50 -8075 4,222
Feb 22034 0063 AL yaeh 43450 43450 41740 41960 -1400 149  March 7435 7499 7424 7495 0059 148935  MiniRussell 2000 (CME)-$50 xindex
March 22015 22310 v 21830 22075 -0.068 75446 Milk (CME)-200,000 Ibs, cents per b, British Pound (CME)-£62,500; $ per £ March ~ 1923.80 1927.50 190620 192440 350 441,224
Crude Oil, Light Sweet (NYM)-1,000 bbis; $ per bbl. Feb 179 17.9% 1792 1794 -02 4241 Feb 12115 12138 12048 12050 -0070 1615  MiniRussell 1000 (CME)-$50 xindex
March 77.68 8033 7747 7972 166 192605  March 1800 1814 1776 1806 .13 6507  March 12125 12146 12053 12056 -.0070 203,756  March  2245.00 2257.70 224040 225640  3.80 12,733
April 77.81  80.50 77.68  79.92 165 227,394 Cocoa (ICE-US)-10 metric tons; $ per ton. Swiss Franc (CME)-CHF 125,000; $ per CHF U.S. Dollar Index (ICE-US)-$1,000 x index
May 7798 8058 7780 80.04 165 154012  March 2575 2,587 2530 2564 -14 31,709  March 10874 1.0905 10840 1.0851 -.0025 37,319  March 10312 103.59 10280 10354 43 31,805
June 7792 80.47 7773 7995 160 241,750  May 2613 2,626 2576 2606  -12 108132  June 10989 11017 1.0954  1.0963 -.0026 510 June 10280  103.25 10250 10320 43 1,189
Sept 7692 7911 76.61 7869 149 109,867 Coffee (ICE-US)-37,500 Ibs; cents per Ib. Australian Dollar (C(ME)-AUD 100,000; $ per AUD
Dec 7530 7748 7514 7708 138 199,189  March 17470 177.20 17400 17475 110 37,600  Feb 6942 6960 6910 6914 -.0026 96 Source: FactSet
NY Harbor ULSD (NYM)-42,000 gal; $ per gal. May 17460 177.10 17395 17465 .95 85,563
March 28175 2.9129 28022 28646 0492 60,559  Sugar-World (ICE-US)-112,000 Ibs; cents per Ib.
April 27843 2.8792 27702 2.8372 0519 58,656 March 2149 2189 A 2126 2158 13 212,194 .
Gasoline-NY RBOB (NYM)-42000 gal, $ per gal, May 2009 2028 1985 2004 03 354159 Bonds | wsj.com/market-data/bonds/benchmarks
March 24356 25138 24263 25037 0562 88,410 Sugar-Domestic (ICE-US)-112,000 Ibs; cents per Ib. . .
) .
April 26315 27080  261% 27019 0607 s0508  May 37.00 261 | Global Government Bonds: Mapping Yields
Natural Gas (NYM)-10,000 MMBtu; $ per MMBtu. JCUh;:t _ 36.99 239 ] )
March 2464 2589 2410 2514 084 209,476 M° :“ ('CEég§3‘50r080506"535~ cents Dgz'gé 527 -2 3997 Yields and spreads over or under U.S. Treasurys on benchmark two-year and 10-year government bonds in
il arc| - . B - s 4 . . . . . .
a""' ;25 ;g;g ;Zg ;g% Eg 1532?; May 8555 8599 8150 8558 -36 80492 | selected other countries; arrows indicate whether the yield rose(a) or fell (¥) in the latest session
ay . : : . . . Orange Juice (ICE-US)-15,000 Ibs; cents per Ib. o S
July 3.054 3.181 3.002 3123 103 65,640 March 260.00  260.00 35255 25255 -10.00 6,861 Country/ Yield (%) Spread Under/Over U.S. Treasurys, in basis points
Sept 3.068 3.178 3.010 3.122 .090 75,682 May 2255 24255 23555 23555 -10.00 4,254 Coupon (%) Maturity,inyears Latest(®)-1 0 1 2 3 4 5 Previous Monthago  Yearago Latest Prev Yearago
Oct 3142 3.250 3.089 3197  .086 80,552 4125 US.2 4511 A | i i ¢ ¢ 4.507 4.258 1.560
Agriculture Futures Interest Rate Futures 3.500 10 3743 A | ¢ 3.682  3.618 2.028
Ultra Treasury Bonds (CBT) - $100,000; pts 32nds of 100% 0.250 Australia2 3.459 A | 3391 3.279 1.069 -105.210 -110.2  -51.8
Corn (CBT)-5,000 bu; cents per bu. March  139-250 140-000 137-230 137-310 -1-21.0 1,443,609 1.750 0 37154 | 3680 3733 2100 | 17 6.8
March  670.75  682.75 669.25 68050  9.75 372,678  June 140080 140-180 138-110 138-170 -1-21.0 20,183 : : : : : : -2.3 . -
gai 669.00  680.00 667.50  678.25  9.25 350,969 &reahsur){ZBs%rllgsSgg—oﬂ;loo,oolgg ptzsa SZni; :fglc)%O% 200 1209 305 0.000 France 2 2932 A | : 2880 2775 -0.515 -157.900 21612 -210.1
ats (CBT)-5,000 bu,; cents per bu. arc| 5 - - - -30.0 1,209, H
March 38250  382.50 36750 37675 -425 1568 #Irr:asur;ﬁgggs(lczg%sgmo (200 1800 1000 9158 2.000 10 28324 | 2763 2.805 0.763  -90.6 M -89.9 -127.0
X . X X 132 - ,000; pts 32nds o o ] ; _ - B ] o )
g;ybeanszﬁé%aéégﬁ-cems Beér(i)io 372.50 BB ch 113060 113070 11300 112220 110 4167117 2.500 Germany 2 2.760 A : 2.691  2.653 0.328 -175 180.2 -1914
v ’ g perbu. June 113-230 113-245 113-060 113-075 -11.0 48,529 2.300 10 2367 A | 2301 2311 0.285 -137.110 -136.2  -174.8
March  1518.00 1543.25 151550 154250 2325 237847 By, Treasury Notes (CBT)-$100,000; pts 32nds of 100% 5500 w2 3m9a 097 308 309 — 0. B
May 1509.00 1534.00 150750 153350 2175 225,699 March  108-057 108-065 107272 107-290 5.2 4,170,653 . aly . ‘ . . . -135.2 . .
Soybean Meal (CBT)-100 tons; $ per ton. June 108-202 108-217 108-100 108-117  -57 86,916 4.400 10 4211 A | ¢ 4131 4.205 1.918 473 46.8 -11.5
March 49500 501.00 A 49050 499.40 3.90 124273  2Yr.Treasury Notes (CBT)-$200,000;pts 32nds of 100% -
May 47700 480.70 47040 48020 220 178137  March 102091 102-093 102060 102-071 -4 2,592,620 0.005 Japan2 -0.051V | & -0.031  0.035 -0.031 FET -452.4  -161.8
0.500 10 0491V | 0.498 0.512 0.230 -324.7 -316.5 -180.3
. 0.000 Spain 2 3.018 A 2954 2875  -0294 -14930H -153.9 -188.1
Exchange-Traded Borrowing Benchmarks | ws.com/bonds 2550 10 3316 A 3248 3329 1174 21l 414 859
i . K.2 359 A . . . - 1020 -2L
Portfolios Money Rates February10,2023 | %1% UK. 2 3.59% 3472 3.448 1373 -91.5M 020 -214
4.250 10 3399 A 3.288  3.562 1.531 -3391 -375  -50.2
Largest lO(l)aggscpigg;grr]aded funds, !(ey anngal interest rates paid to borrow or I_end moneyinU.S.and Source: Tullett Prebon, Tradeweb ICE U.S. Treasury Close
international markets. Rates below are a guide to general levels but
Friday, February 10, 2023 don'talways represent actual transactions. Corporate Debt
ETF Symbol ‘L",?;:g 523 ‘{}3 atest Week TﬁZHWEELK— Prices of firms’ bonds reflect factors including investors’ economic, sectoral and company-specific
atest ago 19 ow .
CnsmiDiscSelSector  XLY 14815 -L17 147 Dec.index  Chg From (%) o 150 150 150 000 expectations
CnsStapleSelSector ~ XLP 7297 093 -2.1 level Nov.’22 Dec.’21 witzerlan . . . . - H
DimenUSCoreEG2 ~ DFAC 2602 042 7.2 e o e Britain 4.00 4.00 4.00 0.50 Investment-grade spreads that tightened the most... Spread, inbasis points
E::,Ssﬂéeecctgrssi%i ;::,E: gg% 3:; z% Z-ls- consumer 2;:'-‘75;'7“13’(0 a4 es Australia 3.35 310 335 010 | squer Symbol  Coupon(%)  Yield (%) Maturity Current  One-daychange  Last week
HealthCareSelSect ~ XLV 13249 094 -25 items . -0. . _ —
IndSelSectorSPDR ~~ XLI 10214 071 4.0 | Core 300.113  0.17 5.7 Secondary market Citigroup (4 4.450 494 Sept. 29,27 103 =27 110
InvscQQQl QQQ 299.70 -0.66 126 - Fannie Ma / _
IVScSSPSOOEW RSP 15096 031 6.9 International rates 0. e te » Travelers TRV 6.250 504  Junel5,'37 130 12 119
iShCoreDivGrowth  DGRO 5127 083 25 vearmortgage yields Bank of America BAC 3.875 4.70 Aug.1,25 21 -11 23
iShCoreMSCIEAFE  IEFA 6621 -054 7.4 Week  —52-Week—  30days 5.876 5.244 6.812 3.225 ) , 1
!gtgoremggﬁml :)E(Illll: 233; -ggg t;% Latest ago High Low  60days 5.886 5.250 6.938 3.277 | Macquarie Bank MQGAU 3.900 4.70 Jan. 15,26 49 - n.a.
Shcoresspso0 WV wss6 02 67 | o Notes on data: Blackstone Private Credit Fund BCRED 7.050 6.65  Sept.29,'25 217 -8 215
iShCoreS&P MC UH 26312 02 g | Primerates U.S. prime rate is the base rate on corporate '
iShCoreS&P SC UR 10363 023 95 | US. 775 775 7.75 3.25 B%ngpoitedt:jyatlfiasttvml“:/o%fthelgl%gzegst John Deere Capital 4.750 4,53 Jan. 20,28 59 -6 61
iShCoreS&PTotUS ~ ITOT  90.92 019 7.2 .S.banks, and is effective February 2,2023.
:Shcg:Tota|SSDBd USB 4560 -0.48 15 Canada 670 670 670 245 Other prime rates aren't directly comparable; NordeaBank NDASS 1.500 5.13 Sept. 30,26 94 -5 101
iShCorcUSARd MGG %a42 —om 1s | 23PaN 1475 1.475 1475 1475 |enging practices vary widely by location.
! 99 g ' : . Complete Money Rates table appears Monday Banco Santander SANTAN 3.49 3.00  March24,’25 50 - 66
iShESGAwareUSA ESGU 9039 020 6.7 Pollcy Rates through Friday
iShEdgeMSCIMInUSA USMV  72.69 093 038 : .
iShEdgeMSCIUSAQual QUAL 12237 016 7.4 | Eurozone 3.00 250 3.00 0.00  SourcesBureauof Labor Statistics; FactSet ..And spreads that widened the most
iShGoldTr AU 3535 017 22
iShiBoxx$HYCpBd ~ HYG 7478 -077 16 Banco Santander SANTAN 5.147 535  Aug.18,25 87 23 75
iShiBoxx$InvGrCpBd LQD 107.76 =070 2.2 - - ) .
isemusbemed v ss8s 027 15 | A Week in the Life of the DJIA Bank of America BAC 3.950 502 April21,'25 50 21 n.a.
iShMBS MBB 9425 -0.44 16
: ) Credit Suisse cs 7.500 6.57 Feb.15,'28 265 20 248
:gmgg:g‘p’é 23‘" 3323 :g-gz ;‘7’ A look at how the Dow Jones Industrial Average component stocks _ , 1
loh MSCIEM EEm 2019 09 6o | didinthe past week and how much each moved theindex. The DJIA | Altria Mo 5375 623  Jan.31'44 229 215
?gmsﬂc“l/‘EAFgg/alue m’B 13;12 -gig ﬁ lost 56.75 points, or 0.17%, on the week. A $1 change in the price of Barclays BACR 3.650 543 March16,'25 90 12 84
iShNatIMuni . =0. 8 _ . .
isnLsviccomed  1asB 5021 -008 0s | @any DJIAstock = 6.59-point change in the average. To date, a $1,000 Goldman Sach s 6.125 5.07 Fob.15./33 133 12 128
i . X oldman Sachs . . eb.15,
iSh1-3YTreaBd sHy 8124 -005 01 | investmenton Dec.3lineach current DJIA stock component would , 1
IShPfdsinm PRF 328 5 17| havereturned $31,114, or a gain of 3.71%, on the $30,000 AstraZeneca AZN 6.450 491  Sept.15,'37 116 118
iShRuss1000 WB 22523 o018 70 | investment,including reinvested dividends. Credit Agricole ACAFP 5.301 5.08 July12,'28 118 10 116
iShRuss1000Grw IWF 23487 =040 9.6
iShRUSS1000Val WD 15862 067 46 | — TheWeek's Action — High-yield issues with the biggest price increases...
:gng;;s;ggg?‘z :y\:\vﬁ 1222(1) g;g 2% Pct  Stockprice Point chg $1,000 Invested(year-end '22) Bond Price as % of face value
iShS&P500Value IVE 15484 025 67 | _cha(%) change inaverage’ Company Symbol _ Close $1,000 Issuer Symbol Coupon (%) Yield (%) Maturity Current  Onedaychange  Last week
iShSelectDiv DVY 12465 134 34 I i i MRK 57—
iSh7-10YTreaBd IEF 9696 -048 12 B 63 3711 Merck $10857 $979 | occidental Petroleum OXY 6.450 6.16  Sept.15,'36 102.660 0.19  106.125
iShShortTreaBd SHV 110.03 w01 h . R nitedHealth Group UNH ’
:ShTIPDSBOr:C?ETF TIP 10768 -036 12 R 22 14651 U i oup U 9425 — 932 Ball BALL 4.000 5.62 Nov. 15,23 98.813 0.06 98.938
iSh20+YTreaBd TLT 10339 -112 38 | 3.34 688 4534 Boeing BA  212.39 1,118 Navient NAVI 6.125 651 March25 /24 99.585 0.02 99,750
iShUSTreasuryBd GOVT 2295 =039 1.0 . " ! " :
JPMEquityPrem JEPl 5077 o6 o5 | 218 399 2630 Travelers TRV 18675 o 996 And with the bi iced
JPMUItShincm JPST 5024 002 02 i ..And with the biggest price decreases
SPDRBhGLSMTE BL 915 001 o0l 184 475 3131 Microsoft MSFT 263.10 1,097 s
/ _
gggggﬂlgﬁ g:fl\) i?g;z g:; ;; 149 252 1661 Chevron CcVX 17197 958 Bausch Health BHCCN 11.000 18.76 Sept.30,'28 73.686 . 78.033
SPORUDNUS SN 200 A28 75| 14 201 1325 Walmart WMT 143.72 1,014 | TevaPharmaceutical Finance 6.150 7.04 Feb.1,'36 92500 -220 94750
alue . o X . . -
SPDRPtfS&P500  SPLG 47.97 019 66 | 036 133 877 GoldmanSachs GS 37128 1,081 | SerintCapital 8.750 5.79  Marchl5,'32 - 120674 218 124.000
SPDRS&P500Growth SPYG 54.07 024 6.7 M r -
SPDR S&P 500 SPY 40804 023 67 0.22 0.39 257 American Express AXP 179.25 1,218 Ford Motor Credit 4.389 6.74 Jan.8, 26 93.898 1.60 95.656
SchwablntEquity SCHF 3471 -034 7.8 . i -
SchwabUSBrdMkt  ScHB 4303 0a3 72 | 004 =009  -059 Caterpillar CAT 247.67 1,039 | Rakuten RAKUTN 10250  10.05  Nov.30,24 100295 -146 102813
SchwabUS Di SCHD 7680 092 17 i 4 -1.27
SEhaZbUS Lév SCHX 4829 017 70 | -0.04 -0.05 -0.33  JPMorgan Chase JPM 141.04 1,060 Navient NAvI 6.750 7.35 June15,26 98.250 195 100.500
" / _
zsmgggg ;Eer gg:g ?1111:31; -g:g: 1;:3 030 018 -119 Dow DOW  59.82 1,187 Hughes Satellite Systems SATS 6.625 8.31 Aug.1,26 95.000 . 98.523
Schwab US TIPs SCHP 5237 -038 11 | _035 021 -138 Coca-Cola KO 59.62 937 OneMain Finance OMF 6.875 7.62 March 15,25 98.571 -115 100.520
SPDRS&PMdCpTr MDY 48132 023 8.7 : i O —
SPDR S&P Div SDY 12818 084 25 | -0.69 -1.81 -11.93 McDonald’s MCD 262.42 — 996 “Estimated spread over 2-year, 3-year, 5-year, 10-year or 30-year hot-run Treasury; 100 basis points=one percentage pt, change in spread shown is for Z-spread.
TechSelectSector XLK 14038 -0.46 12.8 Note: Data are for the most active issue of bonds with maturities of two years or more
UtilitiesSelSector XW 6771 199 -40 | 098 -134  -8.33 IBM IBM  135.60 m— 974 Source: MarketAxess
VangdinfoTech VGT 36108 -0.64 130
VangdSC Val VBR 17193 044 83 | -109 -267 -17.60 Amgen AMGN 24250 s 923
VangdExtMkt VXF 14641 -028 102
VangdDivApp viG 15540 o049 23 | -110 -222 -14.63 Honeywell HON' 20047 s 935 Dividend Changes
VangdFTSEAWXUS ~ VEU 53.62 -0.48 6.9 -
VanodFTSEDeM VEA 4521 029 77 | “127 293 -1931 Visa V22720 1,09
VangdFTSEEM VWO 4107 085 54 | 146 054  -356 Walgreens WBA 3655 978 Amount Payable/ Amount Payable/
VangdFTSEEurope ~ VGK  60.08 -0.81 84 149 246 1621 hg S&Joh 1625 — Company Symbol  Yld% New/Old Frq Record Company Symbol  Yld% New/Old Frq Record
VangdGrowth VUG 23813 -0.65 117 | -]1. =2. -16. Johnson & Johnson JNJ 15— 918 i :
VangdHithCr VHT 24400 077 -16 Increased 2“”3?”"’95‘3' FGC:;/I 1%120 //f‘élatrjg
VangdHiDiv VYM 11006 112 17 | 996 -349 -2300 Apple AAPL 15101 1164 | Ametek AME 07 25/22 Q@ Mar3l/Marl0  PWORIOEEN : e
VangdintrCorpBd VCT 7909 -054 2.0 ARES Intelligent Bio Solutions ~ INBS 120 /Febl0
Ares Management 29 77/61 Q Mar3l/Marl7 -
VangdintermTrea VGIT 5886 -030 06 | -234 -401 -26.43 salesforce.com CRM 167.03 1,260 Century Communities s 13 23/20 Q  Marl5/Mar0l Soligenix SNGX 115 /Febl0
VangdLC W 18608 015 638 - oA
VangdMC vo 21969 022 78 | 239 -265 -17.47 WaltDisney DIS  108.06 1,244 :_"llﬁ_e"PUb“C Grp PG f; 2?;1 // 22694 g 2/[3'3;5 // r\’\//liar(()); Foreign
mT 12 29/ pr ar - ;
VangdMBS wes 46 s 17 | 28 137 903 Cisco CSCO 47.26 s~ 1,000 | MascoCorp WAS 20 285/28 @ Marl3fFebz3 oroocicldRemsuance - BE o 07 @ Mardl //m:r%?
VangdRealEst VNQ 8996 035 91 | 305 _435 -2867 Procter&Gamble PG 138.26 s Monolithic Power Systems  MPWR 08 100/75 Q@  Aprl4/Mar31 6 1 ;
VangdS&PS00ETF VOO 375.02 024 6.7 918 Murphy USA MUSA 05 37/35 Q  MarOl/Feb2l Genpact 12 1375 Q@ Mar24/Marl0
VangdST Bond BSV 7556 -0.09 04 RPT Real ROT 54 14713 Apr03/Mar20 Natural Health Trends NHTC 14.7 20 Q@ Mar03/Feb21
VangdSTCpBd VCSH 7575 -012 0.7 =307 -361 -2379 3M MMM 113.88 s 950 Ruth’ el—? ty‘ ity G RUTH 3'3 .16/-14 g Mpr24/Mar10 RenaissanceRe Hldgs RNR 0.7 38 Q  Mar3l/Marl5
VangdShtTminfitn VTIP 4696 -0.09 05 | 341 -150 -9.89 Veri VZ 40.01 1,032 uth's Hospitality Group . o ar ar Sun Life Financial SLF 42 5362 Q@ Mar3l/Mar01
VangdshortTrea  VGSH 57.87 005 01 | - : : erizon ' ’ Tempur Sealy ™ 10 11/10 @ Mar09/Feb23 g q o TU 51 2615 Q@ Apr03/Marl0
VangdsC VB 20060 002 93 | -422 -538 -3546 Nike NKE 122.23 1,045 | Terex TEX 1l 15/13 @ Mar20/Mar09 ' w15 b
Thomson Reuters 15 49 Q  Marl6/Feb23
VangdTaxExemptBd VTEB 5044 -0.24 19 Tractor Supply TsSCO 16 103/92 @  Marl4d/Feb27 Trane Technologies T 15 75 Q  Mar3l/Mar03
VangdTotalBd BND 7287 -042 14 | -451 -149 -98.60 HomeDepot HD  316.54 1,002 | warrior Met Coal HCC 06 07/06 @  Feb27/Fep20 [N BT ¢ U 35 4569 Q Mar2l/Feb24
VangdTotIntIBd BNDX 4835 =025 1.9 - R
VangdTotintistk VXU 5532 -047 70 | 831 -252 -16.61 Intel INTC ~ 27.80 1065 | Stocks WilisTowersWatson ~ wrw 13 84 Q  Aprl7/Mar3l
VangdTotalStk VTl 20501 018 7.2 ComSovereign COMS 1100 Febl0 . .
VangdTotWrldStk vT 9225 =018 7.0 “Based on Composite price. DJIA is calculated on primary-market price. 9 / Sources: FactSet; Dow Jones Market Data
VangdValue VTV 14375 098 24 Source: Dow Jones Market Data; FactSet. | KEY: A:annual; M: monthly; Q: quarterly; r: revised; SA: semiannual; S2:1: stock split and ratio; SO: spin-off.

New H|ghs and Lows 52-Wk % 52-Wk % 52-Wk % 52-Wk % 52-Wk % 52-Wk %
Stock Sym Hi/Lo Chg|Stock Sym Hi/Lo Chg|Stock Sym Hi/Lo Chg|Stock Sym Hi/Lo Chg|Stock Sym Hi/Lo Chg|Stock Sym Hi/Lo Chg

HennessyCapVl  HCVI 10.50  ...| PearlHoldingsAcgn PRLHU ~ 12.45 0.4 |US Lime&Min USLM  157.30 2.6|BRF BRFS 1.24 -4.6 | GeniusBrands GNUS 0.42 -28.2 | OpGen OPGN 140 -9.6

The following explanations apply to the New York Stock Exchange, NYSE Arca, NYSE American Hims&HersHealth HIMS ~ 9.65  6.0|PlumasBancorp PLBC 4531 15| ViemedHealthcare VMD 8.78 -1.6|BancoBradescoPf BBD 243 -75|GreenlightBio  GRNA  0.81 -8.3|Owlet OWLT 030 38
and Nasdag Stock Market stocks that hit a new 52-week intraday high or low in the latest InsightEnt NSIT  127.15 1.0|PonoCapitalThreeUn PTHRU ~ 10.18  15|WaverleyCapl ~ WAVCU 10.15 0.8|BancoBradesco BBDO 224 -46|GuarantyBcshrs GNTY 3110 -0.5|PCConnection  CNXN 4071 -14.0
session. % CHG-Daily percentage change from the previous trading session. Intapp INTA 3596 -45|ProfDiversity ~ IPDN 559 20|WelsbachTech ~WTMA 1031 04 |BlueStarFoods ~BSFC 019 -467|Hanesbrands ~ HBI 559 -19|PLBY Group ~ PLBY 245 56
KensingtonCapV A KCGI 1032 0.3|PyrophyteAcgn  PHYT.U 1098 5.1 |WillScotMobile ~WSC 5111 -0.3 |BluerockHomes BHM 19.24 -0.3|Heliogen HLGN 038 -9.8|P3HealthPartners PIll 105 -4.0

Friday, February 10, 2023 KeyTronic KTCC 7.39 14| ResearchSolutions RSSS 240 09 BridgerAerospace BAER 326 -2.1|HorizonSpacel Wt HSPOW  0.03 ... |PanbelaTherap ~ PBLA 123 -44

52-Wk % 52-WK % 52-Wk % LatAmGrowth ~ LATGU 1044  ..[RevelstoneCap RCACU 1023 0.1 Lows CN Energy CNEY 0.38 -10.5 [HyzonMotors ~ HYZN 1.25 -13.9|PathfinderAcqn  PFDRU  7.78 -23.6

. . - LegatoMergerllWt LGTOW 0.62 5.3|RevelstoneCapA RCAC 1040 .. CNS Pharm CNSP 191 -54|IMV mv 1.93 -7.0|PathfinderA PFDR 7.57 -14.9

Stock Sym Hi/Lo Chg|Stock Sym Hi/Lo Chg|Stock Sym Hi/Lo Chg| .ciomergerl L6T0 1114 0.1|RiceAcanll Wt  RONMS 150 3.4|ADS-TEC ADSE 268 -39|CadrenalTherap CVKD 183 38|immuneering  IMRX 370 -08|Procapswt  PROCW 022 -9.7
. CF Acan VIl CFFEU 1111 1.0|FastAcqnll A FzT 1011 0.1|LibertyRscsA  LIBY 1040 0.1|SeacorMarine  SMHI 1040 15|AerwinsTech AWIN 201 3.1|canFiteBiopharm CANF 3.30 -3.1(InflectionPointUn IPAXU ~ 9.42 -4.4|ProcessaPharm ~ PCSA 0.68 -3.7

|-||ghs C5AGnA CXAC 1032 ..|FSDPharma  HUGE 158 6.9]LogisticsinovTech LITTU 1043 -0.1|SPS Commerce SPSC 14937 59|AcelRxPharm  ACRX 170 -43|capitalBancorp CBNK 2090 -0.2|Inpixon INPX 091 -9.4|ReShapelife ~ RSLS ~ 5.00 -9.2

Gl GIB 9322 09|FTAI Aviation  FTAI 2467 2.8|M3-Brigadelll A MBSC 1032 0.3|ScorpioTankers STNG ~ 58.09 0.5 |AdamasOne JEWL 145 2.6 CerberusCyber  CISO 1.09 -5.5|JaguarHealth JAGX 3.99 -6.5|SangomaTechs SANG 3.62 -34.2

AVROBIO AVRO 193 -66 carticacgnA  CITE 1047 01|FedAgriMtg C  AGM 13921 2.1|MineralysTherap MLYS ~ 21.98 15.3|SeaportGlblAcanil SGIl 1064 0.2|AestherHithcr  AEHAU  8.09 -0.1|ChickenSoupPfdA CSSEP  19.54 -0.9 [KWESSTMicrowt KWESW  0.27 -10.5 | SeaStarMedical  ICU 3.27 -149
AdamsRscs AE 60.78 55| CascadiaAcanA  CCAI 1017 0.7 |FidelityD&D FDBC 5200 09 |MontereyBio ~ MTRYU 1051 15|SeniorConnectl SNRHU 10.26 1.4 |AllarityTherap  ALLR 018 -28|CorEnergylnfrPf CORRPA  6.00 6.8|LGL Wt LGLWS  0.12 -28.6 | SiNtxTech SINT 267 9.9
AgileThoughtWt AGILW  0.60 27.11CitizensFiniSve  €ZFS  89.04 3.1 |FluxPower FLUX 7.09 9.0|Moog B MOG.B  99.73 0.5|Shell SHEL  61.86 33|AlpineSummit  ALPS 418 0.7 Cronos CRON 2.24 -2.6|LanzaTechGlobal LNZA 6.85 -26.3 | SiriusXM SIRI 468 -13
AltisourceAsset - AAMC  39.33 67| concordAcqnlll CNDB.U  10.33 0.4 | ForumEnergyTech FET 3384 3.7 |NGL EnergyPfdB NGLpB  19.87 15.2|ShoulderUpTechA SUAC 1027 0.1|AltisourcePortf  ASPS 4.25-12.8|DecarbPluslV.~ DCRDU  9.08 -3.2|LazardGrowthIWt LGACW  0.00 -55.6 | Soligenix SNGX  5.11-10.9
ArtemisStratinvt ARTE 1029 ..|CounterPress ~ CPAQU  10.87 -0.6|Gencorlnds GENC 1293 8.8|NGL EnergyPfdC NGLpC  19.72 12.3|SkillfulCrafts EDTK 1.86 2.8|Ambev ABEV 240 -0.4|pesignTherap  DSGN 6.94 0.3 |Lionheartlll LIONU  7.90 -4.9|SonderWt SONDW ~ 0.05 -18.6
BP BP 40.85 2.8 cowen COWN 3897 0.1|GenAsialA GAQ 1063 0.1|Nathan's NATH 7879 0.6 StoneX SNEX 10455 4.9 |AmerStratinvt  NYC 1132 -29|DigitalBrands  DBGI 225 -10.1 | LucyScientific  LSDI 251 -5.0|SterlingCheck ~ STER 1166 -8.1
BRileyPrin250A BRIV 1007 ..|DisruptiveAcanl DISAU 1185 15.0|GenieEnergy ~ GNE 1308 17 |NaturalResPtrs ~ NRP 55.18 -13|Strats PG GJR  GJR 2500 0.1|Aptorum ApM 3.60 -6.2| ECARX ECX 5.70 -12.8| MGO Global MGOL 177 -7.5|TayshaGene TSHA 100 19
BankofAmPfdl  BMLpG 2179 -0.1|Disruptive | A DISA 1242 7.9|GenworthFin ~ GNW 5.94  5.3|Neovasc NVCN  28.63 -0.1 TechnipFMC 1422 3.2|ArtemisStratWt ARTEW  0.05 -44.4| E-HomeHousehold EJH 0.25 -9.0|MDxHealth MDXH 345 -53|TenaxTherap  TENX 102 09
BellevueLifeSci  BLACU  10.18 16|EastRscs ERESU  11.29 0.9 |Graham GHM 12.70 1.4 |NEXTracker NXT 3120 1.8|TeekayTankers — TNK 36.90 -1.5|AscentSolar AsTI 0.78 6.0 | EnlightRenewableEn ENLT 17.45 -1.4 [Mercerlntl MERC 1055 -8.5|Tupperware TUP 372 23
BiglariB BH 176.18  0.1|Eaton ETN 171.17  2.2|GpoAeroportuar PAC 187.98 1.1 |Noble NE 43.02 1.1 Terex TEX 54.69 5.5 | AssetEntities ASST 172 -7.0 | EnsysceBio ENSC 0.59 -4.5|MidatechPharma MTP 0.56 -8.7 | VerticalAerospace EVTL 188 -3.0
BioPlusAcgnA  BIOS 10.36 0.3 |ExcelFinAcan XFINU 1037 0.2 [HNR Acgn HNRA  10.35 0.4|OakStreetHealth OSH 35.60 0.2 Tiptree TIPT 16.51 2.0 | AteaPharm AVIR 411 0.7|FathomDigital ~ FATH 110 -1.7|MySize Mysz 173 -2.8|VintageWineEstates VWE 177 5.0
BlueWorldA BWAQ 1080 0.3|ExcelFinAcanWt XFINW  0.95 16.1|HVBancorp HVBC 3400 0.7 |Opera OPRA  7.67 4.9|TrajectoryAlphaA TCOA 1016 0.1|authiD AUID 038 -6.9|FaZe FAZE 0.6 -14.0 [NeoVolta NEOV 196 5.2|Vistrawt VSTWSA 0,07 -28.4
BowmanConsult BWMN 2851 1.0 |Expro XPRO 2107 52|HealthcareAl A HAIA 1085 -0.1[ParPacific PARR 2827 53|TwelveSeasll ~ TWLVU 1016  ..[Azul AZUL 483 -59|ForresterRes  FORR 3029 -14.0 [9F JFU 3.02 -10.1| WiSA Tech WISA 599 -28
cow W  205.77 1.1|ExxonMobil XOM  119.63 4.2 |HelixEnergy HLX 8.24 6.9 |ParkAerospace  PKE 1530 7.1| 26CapAcgnA ADER 10.75 -1.6|BM Tech Wt BMTXWS 037 -3.8|FutureFinTech  FTFT 1.61 -3.7|OceanPal opP 0.63 -11.4 | WorldQuantumWt WQGAWS ~ 0.00 -83.0
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BIGGEST 1,000 STOCKS

YTD 52-Week Yid Net | YTD 52-Week Yid Net | YTD 52-Week Yid Net
How to Read the Stock Tables %Chg Hi Lo Stock Sym % PE Last Chg | %Chg Hi Lo Stock Sym % PE Last Chg | %Chg Hi Lo Stock Sym % PE Last Chg
The following explanations apply to NYSE, NYSE Arca, NYSE American and Nasdaq Stock Market listed securities. 351611050 59.91 Floor&Decor ~ FND .. 36 94.11 -4.85 |  3.97 183.14 14333 Marsh&McLen MMC 1.4 29172.05 0.64 | -7.05134.08 61.28 SareptaTherap SRPT ... dd 120.45 -0.68
Prices are composite quotations that include primary market trades as well as trades reported by Nasdag BX 553 88.50 58.73 FomentoEconMex FMX 2.0 20 82.44 0.78 3.93 406.85 284.99 MartinMarietta MLM 0.8 26 351.24 -2.00 6.62 28.36 14.70 Sasol SSL 41 4 1675 031
(formerly Boston), Chicago Stock Exchange, Cboe, NYSE National and Nasdaq ISE. 9.46 18.48 10.61 FordMotor F 4.7 dd 12.73 0.04 20.28 76.59 33.75 MarvellTech MRVL 0.5 dd 44.55 -0.56 5.42 62.78 30.65 Schlumberger SLB 1.8 24 56.36 2.52
The list comprises the 1,000 largest companies based on market capitalization. Underlined quotations are those 21.93 71.52 42.61 Fortinet FINT .56 59.61 179 17.98 58.85 4233 C -3.36 93.16 59.35 SchwabC SCHW 1.2 23 80.46 0.88
stocks with large changes in volume compared with the issue’s average trading volume. Boldfaced quotations 3,65 51.66 34.76 Fortis FTS 4020 4150 168 | 11.33236.07 108.89 Masimo MASI .. 5416472 -0.60 | 23.0116413 40.66 Sea SE ..dd 64 332
highlight those issues whose price changed by 5% or more if their previous closing price was $2 o higher. 6.04 69.78 5247 Fortive FTV 0432 6813 -0.09 | 10.91100.44 6236 MasTec MTZ .. 66 9464 -023 | 354911263 47.47 Seagate STX 3925 7128 148
U B Ll B L Ol 1| oo, ToMGCes, WA DDOGE S5 i, GRlE, g8 abe o
. | i icti - i i OX, . R . ¥ N . atadorRscs . x -1. . . ealedAir o .. -0.
Footnotes: e hich h-Does not meet continued listing  v-Trading haited on primary market 1670 4050 26.35 FoxB FOX 1512 3320 -0.01 | 86511895 3864 MatchGroup ~ MTCH ... 37 45.08 -2.15 | 168 176,47 13101 Sempra SRE 292215713 437
New 52-weex nigh. standards Viin bankruptcy or receivership or -0.35 169.32 109.70 Franco-Nevada FNV 1035136  0.78 | -10.12107.35 7119 McCormick ~ MKC 2130 7450 108 | 27.59 59.52 36.64 SensataTechs ST 0.9 26 5152 -0.16
I-New 52-week low. If-Late filing , being reorganized under the 17.21 ‘3437 2024 FranklinRscs ~ BEN 3.9 16 30.92 0.09 | -0.42 281.67 217.68 McDonald's ~ MCD 2.3 3126242 176 3.02 7511 56.85 ServiceCorp ~ SCI 1.5 17 71.23  1.00
dd-Indicates loss in the most recent q-Temporary exemption from Nasdaq Bankruptcy Code, or securities 1147 51.99 24.80 FreeportMcM ~ FCX 1.4 18 42.36 -0.58 | -1.88 401.78 260.73 McKesson MCK 0.6 1736807 571 | 1805610 337 ServiceNow  NOW ..286 45836 -4.94
four quarters. requirements. assumed by such companies. 19.03 34.96 12.79 FreseniusMed FMS 2.5 14 19.45 0.40 853 2199 9.90 MedicalProp ~ MPW 9.6 6 12.09 0.24 3.02 31.60 23.64 ShawCommB SJR 3.0 26 29.65 0.26
FD-First day of trading. t-NYSE bankruptcy 12,05 30.83 20.82 FrontierComms FYBR .. 15 2855 -0.08 | 5.4 24147 126.94 Medpace MEDP .. 3422353 -2.03 | I 845 61.85 44.90 Shell SHEL 34 5 6176 197
) ) . N ) 1212 1018 412 FullTruck YMM .. dd 703 037 | 7.6811431 75.77 Medtronic MDT 33 26 8369 008 | -2.88285 19524 SherwinWilliams SHW 1.0 30 230.49 -1.02
Stock tables reflect composite regular trading as of 4 p.m. and changes in the closing prices from 4 p.m. the previous day. 30.57 127582 600.68 MercadoLibre ~ MELI ..208 110495 -38.70 | 16.72 36.64 22.98 ShinhanFin  SHG 5.0 5 32.60 0.90
215 1159 7288 Merck MRK 2.7 1910857 185 | 3915 060 2363 Shopify  SHOP ..dd 4830 -134
; ! 4471 236:86 88.09 MetaPlatforms META .. 2017415 -3.77 | -8.26 2064 8 _ Sibanye-Stilwater SBSW 6.7 5 9.78 -0.21
Friday, February 10, 2023 Jg,% sﬁiwtﬁk Stock symt/:d PE Last 2‘;; 1860 7395 53 GEHealthCare GEHC 6924 083 | 1347736 5741 MetLife MET 2824 7140 061 | 127735104 106,81 SignatureBank SBNY 2.2 612003 -4.32
YTD 52-Week Yid Net 8.93 34.16 23.10 GFLEnvironmental GFL 0.2 dd 31.84 035 | 470 160975 106555 Mettler-Toledo MTD ... 39 151331-21.33 | 049 29.88 10.70 SignifyHealth ~ SGFY ... dd 28.80 010
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Musk Moved Fast on Changes at Twitter

In his first 100 days as
owner, billionaire set
many new features;
growth still uncertain

By ALEXA CORSE

Elon Musk has been adding
and tweaking features to Twit-
ter Inc.’s platform at a rapid
pace since taking over. The
challenge now is translating
those changes into meaningful
benefits for Twitter’s business.

Mr. Musk’s ownership of
Twitter hit the 100-day mark
Saturday. The billionaire has
said his goals for Twitter in-
clude building its subscription
business, lessening its depen-
dence on advertising, and
making the experience better
for users.

So far, notable changes in-
clude the new Twitter Blue
subscription service and a new
version of the algorithmic-
based feed, rebranded with
the TikTok-esque name “For
You,” which recommends con-
tent to users that isn’t only

from accounts they follow.
Other changes include allow-
ing U.S. subscribers to pen
tweets up to 4,000 characters;
gold check marks for corpo-
rate accounts and gray check
marks for government ones,
and shutting down popular
third-party apps such as
Tweetbot and Twitterrific,
which some users used to get
other features not offered by
the typical Twitter platform.

Twitter added view counts
to tweets, which Mr. Musk said
helps users know their tweets
are being seen. And he has pro-
posed more potential changes,
including a higher-priced ad-
free subscription tier; making
ads smaller; and ways for cre-
ators to share ad revenue.

“I’d like to say there’s a fea-
ture that’s been implemented
that’s going to instantaneously
drive user growth and adver-
tiser support,” said Daniel
Newman, a tech industry ana-
lyst at Futurum Research. “I
don’t think that feature has
been released yet.”

Still, Mr. Newman said, it is
early. “I'm not sure what Elon

Musk might have up his
sleeve.”

Some users say they like
the platform under Mr. Musk
so far. Others have voiced con-
fusion and complaints, includ-
ing in reaction to the algorith-
mic feed, which recommended
posts from seemingly unlikely
accounts such as that of a
menswear blogger who was
suddenly all over the platform.

Some changes have already
been implemented and re-
versed, such as a policy that
briefly banned links to rival
social-media platforms. Twit-
ter also struggled with wide-
spread glitches Wednesday, in-
cluding users not being able to
send tweets or direct mes-
sages. The issues had largely
been resolved within a couple
of hours, and Twitter didn’t
provide details about what
caused the problems.

The most controversial
changes may be those to con-
tent moderation, which Mr.
Musk has described as empha-
sizing free speech. Thousands
of previously suspended ac-
counts have been restored, ac-

cording to Twitter’s head of
trust and safety Ella Irwin.
Twitter also ended a policy
aimed at curbing the spread of
Covid-19 misinformation.

Mr. Musk has emphasized
moving quickly. “Please note
that Twitter will do lots of
dumb things in coming
months,” he tweeted in No-
vember. “We will keep what
works & change what doesn’t.”

$3B

Forecast for Twitter revenue
in2023

The CEO has said he ex-
pects Twitter to roughly break
even this year—with lower
revenue but fewer costs. He
suggested in December that
Twitter was on track to bring
in about $3 billion in revenue
in 2023. That is roughly $2
billion less than Twitter’s $5.1
billion revenue in 2021, the

last full year it publicly re-
ported earnings. Mr. Musk has
said he slashed Twitter’s staff
to roughly 2,000 from nearly
8,000, as part of his cost-cut-
ting efforts.

Twitter didn’t respond to
requests for comment.

Mr. Musk’s approach is en-
abled by Twitter’s new status
as a smaller, private company
no longer beholden to Wall
Street, a contrast to the public
company that prided itself on
carefully testing proposed
changes—and at times was ac-
cused of moving too slowly.

Some former Twitter em-
ployees say old ideas are being
rehashed, such as view counts
under tweets. A former Twit-
ter senior product designer,
Paul Stamatiou, tweeted that
the platform had tested and
passed on the feature before,
in part because it could disap-
point users who didn’t get
many views.

In its early years, Twitter
tweaked and tested, but long
shied away from bold product
changes. The platform kept its
original 140-character limit for

more than a decade, then ex-
panded to 280 in 2017. An edit
button, which Twitter said
was its most requested fea-
ture, began rolling out last
year—shortly before Mr. Musk
officially took over—and so far
only for subscribers.

At the heart of Mr. Musk’s
strategy to grow subscriptions
is the new Twitter Blue, which
relaunched in December after
a bungled first attempt. Twit-
ter hasn’t publicly disclosed
the number of subscribers,
though data collected by one
researcher suggests the ser-
vice has a long way to grow.

Travis Brown, a Berlin-
based software developer, in
late January estimated total
subscribers to be between
275,000 and 325,000, based on
computer programs that re-
viewed roughly 30 million ac-
counts. A report by The Infor-
mation this past week
indicated the new Twitter Blue
had some 290,000 global sub-
scribers as of mid-January.

Twitter charges $8 monthly
for Twitter Blue via web
browser, and $11 via mobile.
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NBA star LeBron James, Ieft appeared in an ad for Crypto.com during Iast year’s Super Bowl.

Crypto Firms Pass on Super Bowl

By JOSEPH PIsANI

The “Crypto Bowl” was
short-lived.

There won’t be any national
ads from cryptocurrency com-
panies during Super Bowl LVII,
according to a spokesman for
Fox, which is airing the
matchup between the Kansas
City Chiefs and the Philadel-
phia Eagles on Sunday.

That is a reversal from a
year ago, when crypto compa-
nies splurged on star-studded
ads during the game, earning
it the nickname “Crypto
Bowl.”

“We did have that category
blow up on us,” Mark Evans,
head of ad sales for Fox
Sports, said last week about
the crypto industry.

Crypto companies last year
flocked to buy airtime during
the Super Bowl—one of the
most watched TV events of the
year—hoping to turn their
platforms into household
names.

But since then, the industry
has been in turmoil.

FTX, the cryptocurrency ex-
change platform, filed for
bankruptcy in November,
sending a chill through the in-
dustry. The company’s Super

Bowl ad last year starred co-
median Larry David, who was
skeptical of a series of inven-
tions, including the wheel, the
toilet and then crypto.

“Don’t be like Larry,” the ad
said. “Don’t miss out.”

FTX collapsed nine months
after the commercial aired. Its
co-founder and former chief
executive, Sam Bankman-
Fried, has been charged with
fraud and other criminal
charges. He has pleaded not
guilty.

Coinbase Global Inc., a
crypto platform whose stock is
down 70% from a year ago,
had people getting off their
sofas last year to capture a
bouncing QR code in its com-
mercials—generating 20 mil-
lion hits on its website in one
minute, the company said.

A spokeswoman for Coin-
base said it is sitting out the
Super Bowl this year, but de-
clined to say why.

“While we are incredibly
proud of our first national ad,”
the spokeswoman said, “we
won’t be appearing in this
year’s game.”

Another trading platform,
eToro Group, said it is focus-
ing on marketing online fol-
lowing its Super Bowl ad last

year, which featured a man
typing on a phone, “Crypto?
Stocks? Where to start?”

“We dial up or down spe-
cific channels based on many
factors including market con-
ditions,” an eToro spokes-
woman said. “We’ve been op-
erating since 2007 so we
understand that markets have
their ups and downs—it’s in
their nature.”

Crypto.com, whose Super
Bowl ad last year starred bas-
ketball player LeBron James,
didn’t respond to a request for
comment.

Charles Taylor, a marketing
professor at Villanova Univer-
sity, said crypto companies
likely aren’t healthy enough to
spend big on the Super Bowl
this year, where the price for
some 30-second spots topped
$7 million. The average price
for 2023 is around the $6.5
million mark for a 30-second
spot.

Some 2023 ad slots sold for
as low as $6 million because
some advertisers have multi-
year deals and are big sports
spenders, while average unit
price was around $6.5 million
per 30-second spot.

Mr. Taylor said the one-
and-done “Crypto Bowl” is

reminiscent of the 2000 Super
Bowl, when online companies
including Pets.com filled the
game with ads, earning the
name, “Dot-Com Super Bowl.”
Many of the companies that
advertised in that Super Bowl
no longer exist, including
Pets.com.

Fox Corp. said other indus-
tries made up for the loss of
crypto advertising, including
an increase in ads from travel
and pharmaceutical compa-
nies. Fox and News Corp, the
parent company of The Wall
Street Journal, share common
ownership.

Fox is nearing $600 million
in ad revenue for Super Bowl
Sunday this year, Chief Execu-
tive Lachlan Murdoch said in
an earnings call this week.

“The money came in late,”
Mr. Murdoch said, “so we had
some nervous moments.” But,
he added: “We are sold out.”

—Joe Flint
contributed to this article.

Watch a Video

Scan this code
for a video on
booze ads sharing
the spotlight
with Bud.

Newell Brands Slashes Forecasts for 2023

By SHARON TERLEP

Newell Brands Inc. said it
was changing chief executives
and slashed its financial fore-
casts for the year, as the
maker of kitchen gadgets and
school supplies prepares for
potential economic downturn.

Ravi Saligram, who took
over as CEO in October 2019,
will retire effective May 16 and
hand over the top job to Chris
Peterson, who is president of
the company. Mr. Saligram, a
former CEO of OfficeMax and
Ritchie Bros. Auctioneers Inc.,
has overseen a restructuring
at the company.

Newell issued 2023 targets
below Wall Street’s expecta-
tions, including an unexpected
loss in the fiscal first quarter.
For the fourth quarter, it re-
ported a net loss of $249 mil-
lion and a 19% drop in sales.
Newell, similar to many of its
peers, was squeezed last year
when consumers reduced
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Ravi Saligram will retlre as chlef executive in May.

spending on household goods
and when retailers cut orders
to pare their inventory levels.

“We expect many of the
headwinds the company expe-
rienced in the second half of
2022 to persist in 2023, as we
plan for a recessionary envi-
ronment,” said Mr. Peterson,
56 years old. He joined Newell

in 2018 and was its chief finan-
cial officer until early 2022.
Newell, which makes El-
mer’s glue, Rubbermaid prod-
ucts, Coleman camping gear
and Graco strollers, has strug-
gled since closing a $15 billion
acquisition of Jarden Corp. in
2016. The company was tar-
geted by activist investors in

LYNSEY WEATHERSPOON FOR THE WALL STREET JOU-RNAL

2018, setting off a shake-up
that later brought Mr. Sali-
gram into the top role.

The Atlanta-based company
last month announced a re-
structuring plan that includes
cutting 13% of its office work-
ers.

For the current quarter, the
fiscal first quarter, Newell said
it expects a loss of between 3
cents a share to 6 cents on
sales between $1.79 billion to
$1.84 billion. Analysts expected
earnings of 22 cents a share on
revenue of $2.04 billion.

The company also expects
2023 earnings to be between
95 cents a share and $1.08 a
share. Analysts surveyed by
FactSet were expecting full-
year earnings of $1.42 a
share.

Shares of Newell fell about
6% in trading Friday morning
but recovered to close at
$14.77, up 17 cents, or 1.2%.
Coming into the session, the
stock had risen 12% this year.
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Options Activity Jumps in New Year

Bets on Apple, Meta
and Tesla up sharply
as shares make gains
following brutal 2022

By ERIC WALLERSTEIN
AND GUNJAN BANERJI

Options traders are riding
this year’s stock-market rally
en masse, favoring bets on
technology stocks to capture
quick gains.

More than 40 million call-
option contracts changed
hands in a single day in early
February—the highest level on
record and nearly topping
2022’s daily average volume
for puts and calls combined.
That propelled overall activity
above 68 million contracts,
also a record, according to
Cboe Global Markets data.

The frenzied activity in the
options market piggybacks on
major U.S. indexes’ rally to
kick off the year. The S&P 500
has jumped 6.5%, while the
tech-heavy Nasdaq Composite
has added 12%, even with Fri-
day’s decline.

Shares of technology and
growth companies that floun-
dered in 2022 have raced
higher, and many traders are
rushing to options that might
profit if they soar higher.
Trading in calls tied to such
tech and growth stocks has
outstripped put options trad-
ing at the highest rate in
nearly a year, Deutsche Bank
data show. That activity has
driven overall single-stock vol-
umes to similar highs, after
falling flat last year.

Call options give traders the
right, though not the obliga-
tion, to buy shares at a stated

price by a certain date. Put op-
tions grant the right to sell.

Retail traders typically buy
and sell options from institu-
tional market-makers—such as
Citadel Securities or Susque-
hanna International Group
LLP—via brokerage accounts.
Institutions servicing those
trades typically don’t like to
bet one way or another, so
they often hedge their posi-
tions and look to profit from
the difference between buying
and selling prices.

Investors who had shed
stocks heading into 2023 may
be scooping up calls to profit
from the recent rise in share
prices, traders said. Many in-
vestors sold stocks last year—
or made outright bets against
major indexes—as they grew
worried about rising interest
rates and a possible recession.

“Because of that lighter po-
sitioning...people use shorter-
dated call options to protect
themselves against a rally,”
said Stuart Kaiser, head of U.S.
equity trading strategy at
Citigroup.

Many individual investors
are piling in, too. By one mea-
sure, individual traders have
ramped up purchases of call
options on single stocks to the
highest level since August, ac-
cording to JPMorgan Chase &
Co. figures as of Feb. 3. The
firm analyzed buy orders for
call options relative to sell or-
ders for trades with fewer
than 10 contracts.

The fourth-quarter earnings
season has led to whipsawing
stock moves, drawing in many
individual traders.

“Retail involvement always
spikes  around  earnings
events—they’re drawn to vola-
tility,” said Layla Royer, senior
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equity derivatives salesperson
at Citadel Securities.

This year’s options trading
echoes the call options frenzy
of 2021, when many turned to
the trades to profit from the
nearly relentless rally in the
stock market. At the time,
many traders had a fear of
missing out, or FOMO, on fur-
ther stock market gains, dish-
ing out cash for trades that
might double or triple their
money if the market kept ris-
ing. And bullish trades tied to
tech and meme stocks in par-
ticular were all the rage.

For example, trading in op-
tions tied to Bed Bath & Be-

yond Inc. shares has popped
this year while the stock has
gone on a wild ride. More than
500,000 contracts have
changed hands on an average
day in 2023, a fivefold surge
from the past two years. One
of the most popular trades has
been for shares to jump to $45
by next week. The stock closed
Friday at $2.35 a share.

“It’s a bit of a repeat of what
we saw during the meme ma-
nia,” said Tobias Hekster, Chi-
cago-based co-chief investment
officer of True Partner Capital.

Sliding market volatility
has created opportunities for
traders to position for big

moves in the stock market, Mr.
Hekster said. Options prices
often fall along with market
volatility.

Activity in the options mar-
ket ballooned during the
Covid-19 pandemic, with vol-
umes more than doubling
since the start. It has shown
no signs of deflating: Roughly
46 million contracts are
changing hands on an average
day in 2023, nearly 12% higher
than last year.

Options activity tied to
shares of Apple Inc., Meta
Platforms Inc. and Tesla Inc.
has touched some of the high-
est levels in history in recent
weeks, Cboe data show. That
includes a frenetic session for
Meta in February when shares
surged 23% and call options
significantly outpaced puts.

Shares of all three compa-
nies have raced higher in 2023
after one of their worst years
on record, with Apple and
Meta jumping 16% and 45%,
respectively. Tesla shares have
added 60%.

Trading in options tied to
single stocks is a “significant
driver of increased activity
this year,” said Citadel’s Ms.
Royer.

Trades tied to indexes such
as the S&P 500 and Nas-
dag-100 have also been popu-
lar. Individuals have traded in-
dex-level bets alongside their
institutional peers—nearly one
in 10 options trades tied to the
S&P 500 involve just a single
contract, Cboe data show.

Derivatives traders aren’t
the only ones pouncing on this
year’s rally—both active inves-
tors and quant strategies have
boosted their stock-market ex-
posure to the highest levels in
nearly a year.

Mormon Church Faces SEC Investigation

By DAVE MICHAELS
AND JoNATHAN WEIL

The Securities and Exchange
Commission is investigating the
Mormon Church’s past efforts
to keep its giant investment
portfolio a secret, a practice
that ended after a former em-
ployee revealed in 2019 that the
church had amassed $100 bil-
lion of holdings.

The SEC’s investigation has
focused on whether the Church
of Jesus Christ of Latter-day
Saints, also known as LDS, com-
plied with disclosure require-
ments for large money manag-
ers. It is at an advanced stage
and is likely to lead to a settle-
ment in the coming months,
people familiar with the matter
said.

The SEC historically has pun-
ished violations of money-man-
ager reporting rules by levying
fines. The agency sometimes
closes investigations, even
those that have reached an ad-
vanced stage, without taking
formal enforcement action.

The entity at the center of
the SEC’s investigation is En-
sign Peak Advisors Inc., an in-
vestment firm owned by the
church that manages its assets.
Ensign Peak has made disclo-
sure filings under its own name
with the SEC since February
2020. Doug Andersen, a spokes-
man for the Church of Jesus
Christ of Latter-day Saints, de-
clined to confirm or deny the
SEC investigation. “The church
works with many government
regulators to ensure we are in
compliance with the law,” he
said. “We take those responsi-
bilities very seriously.” Ensign
Peak executives didn’t respond
to requests for comment.

The current size of Ensign
Peak’s holdings remains a
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The investigation has focused on whether the church complied with disclosure requirements for large money managers.

tightly held secret. Under SEC
rules, it must disclose some
types of investments, like U.S.-
listed stocks, that it manages
directly, which amounted to
roughly $40 billion on Sept. 30.
The remainder of the portfolio
is made up of investments such
as fixed-income securities, pri-
vate companies or funds. En-
sign Peak had an estimated
$100 Dbillion of holdings in
2019. Investment managers
with at least $100 million under
management publicly report
their stockholdings quarterly.
The size of the church’s in-
vestment holdings first came to
light in 2019, after a former En-
sign Peak investment manager,
David Nielsen, filed a whistle-
blower complaint with the In-
ternal Revenue Service, claim-

ing that Ensign Peak shouldn’t
be treated as a tax-exempt
charity because it didn’t engage
in any charitable activities.

The complaint showed for
the first time how big Ensign
Peak had grown. At the time it
was more than twice the size of
the Harvard endowment and on
par with some of the biggest
sovereign-wealth funds in the
world. “We’ve tried to be some-
what anonymous,” Roger
Clarke, then head of Ensign
Peak, said in an interview at the
time. The firm operated out of a
fourth-floor office, above a Salt
Lake City food court.

Ensign Peak and church offi-
cials said they hadn’t violated
any tax laws and that the fund
was a rainy-day account to be
used in difficult economic

times. Mr. Clarke said he be-
lieved church leaders were con-
cerned that public knowledge of
the scale of the firm’s assets
might discourage church mem-
bers from making donations,
known as tithing.

At the time, some church
members asked why details
about the fund had been tightly
held for so long, what the
money was for, and whether
tithing so much to the church
should still be the standard
practice. Members of the
church must give 10% of their
income each year to remain in
good standing.

More recently, attorneys for
Mr. Nielsen on Jan. 31 gave a
90-page memo to the Senate Fi-
nance Committee in which they
alleged that Ensign Peak had

made false statements to the
IRS in publicly available filings
about the size of its assets and
whether the firm held foreign
bank accounts. Mr. Nielsen’s at-
torneys asked the committee to
investigate.

Mr. Andersen, the church
spokesman, said: “The church,
along with our investment man-
ager, Ensign Peak Advisors,
have only recently been made
aware of allegations brought
forward by a former Ensign
Peak employee. We are always
willing to work with govern-
ment regulators to resolve con-
cerns and are committed to full
compliance.” A spokesman for
the Senate Finance Committee
confirmed it received the
memo, but he declined to com-
ment further.

Tether Puts
Key Assets
At Cantor

Continued frompage Bl
ways supposed to be worth
$1—is a critical piece of the
cryptocurrency ecosystem. It
depends on investors’ faith in
the assets that back tether.
That makes the company simi-
lar to a more traditional finan-
cial institution such as a bank
or a money-market fund. And
like those institutions, it re-
quires sophisticated portfolio
management and trading
strategies.

The portfolio is an indica-
tion that some firms on Wall

Street are willing to look past
the regulatory and governance
concerns that have character-
ized the crypto space for a
chance to manage some of the
billions of dollars in assets
that some cryptocurrency
companies have amassed.

U.S. regulators told banks
last month that they would ex-
ercise caution in reviewing
banks’ proposals to engage
with the crypto market after a
series of failures of companies
in the industry.

Closely held Cantor, one of
the largest intermediaries for
Wall Street traders, has been
interested in crypto for years.
In 2017, the firm said it would
offer futures contracts tied to
the price of bitcoin on a small
futures exchange that it runs.

An affiliate of Cantor’s, BGC
Partners, was planning to
launch a crypto exchange by

the first quarter of 2023, Chief
Executive Howard Lutnick said
last year on a conference call
with analysts.

By hiring Cantor, Tether is
getting a firm that is deeply
entrenched in the Treasury
market. Cantor is one of the
25 so-called primary dealers
for the U.S. Treasurys market,
a status that allows them to
trade directly with the Federal
Reserve Bank of New York and
underwrite sales of U.S. gov-
ernment debt.

At times, other U.S. finan-
cial institutions have been re-
luctant to involve themselves
in Tether’s business. In 2017,
Wells Fargo & Co. stopped pro-
cessing Tether’s wire transfers
as a correspondent bank for its
Taiwanese accounts.

Tether and Cantor didn’t
reply to requests to comment.

Despite Tether’s importance

to the crypto ecosystem, the
company hasn’t shared much
information on its ownership or
holdings. It has asked courts to
prevent the name of its chief
investment officer from being
revealed or for detailed infor-
mation on its holdings being
made public through open re-
cords requests. The Wall Street
Journal recently reported that
86% of the company was owned
by four men and that its execu-
tives have little experience at
that scale of finance.

In 2021, Tether and related
companies paid $61 million to
settle two investigations that
found Tether had regularly
misrepresented the true state
of its reserves to the public
between 2016 and 2019. One of
those settlements also prohib-
ited the company from offer-
ing its products and services
to New York residents. The

company has said it no longer
operates in the U.S. or allows
U.S.-based users onto its plat-
form. Tether didn’t admit or
deny wrongdoing in either
settlement.

As part of one of the settle-
ments, it began publishing
more information on its hold-
ings. On Thursday it said it
ended 2022 with $67 billion in
its reserves backing the $66.1
billion tether issued after gen-
erating $700 million of profits
in the fourth quarter.

The company said it no lon-
ger held any commercial paper,
reduced its loan exposure and
that the $39.2 billion in Trea-
surys it held accounted for 59%
of its portfolio. The rest of its
assets included billions of dol-
lars held in money-market
funds, cash, reverse repurchase
agreements, corporate bonds
and precious metals.

Cyberattack
Forced Firms
To Confirm

Trades
Manually

By JAMES RUNDLE

A ransomware attack on a
technology company that
helps underpin the financial
markets gave the sector a pre-
view of the havoc a large-scale
attack might inflict.

The cyberattack of the
cleared derivatives unit of Dub-
lin-based ION Trading Technol-
ogies Ltd. sent financial insti-
tutions scrambling to confirm
trades manually after Jan. 31,
when the strike occurred and
the firm took its systems off-
line. ION builds software that
automates the matching of
both sides of a trade and clear-
ing the transaction.

The incident showed how
even banks and other financial
companies with polished di-
saster plans and mature cy-
bersecurity must assess how
ready their business part-
ners—counterparties, fintechs,
any company it has technical
links to—are to weather out-
ages, said Sumeet Chabria,
chief executive of consulting
firm ThoughtLinks Group.

“It is a stark reminder of
vulnerabilities in  supply
chains and third-party resil-
ience. You are as good as your
weakest link,” said Mr.
Chabria, who formerly held se-
nior technology positions at
HSBC Holdings PLC and Bank
of America Corp.

ION didn’t respond to a re-
quest for comment on where it
is on fully restoring its systems.

The incident also illustrated
how an attack on one piece of
the market’s infrastructure
can quickly gum up the gears.

After ION disconnected its
servers, the U.S. Commodity
Futures Trading Commission
said its closely watched report
on how traders are betting on
commodity prices would be
delayed, owing to problems
with data submissions. It ad-
vised the largest trading firms,
which are required to submit
daily activity reports, to make
their best estimates and revise
them later. The Futures Indus-

‘It is a stark reminder
of vulnerabilities in
supply chains and
third-party resilience’

try Association, a lobby for
large  derivatives trading
houses, said it was coordinating
calls with market participants.

Part of the problem
stemmed from how trading
works. Without systems to
match both sides of a trade,
banks and brokers were forced
to call exchanges and their af-
fected trading partners to marry
the trades together by transac-
tion identifiers and other data,
and account for them.

Years ago, banks employed
large numbers of people who
specialized in doing just that
sort of work. Now it is mostly
automated, and reliant on that
technology.

While financial services are
regarded as among the most
sophisticated critical-infra-
structure sectors in terms of
cybersecurity, industry ob-
servers have long feared what
a successful cyberstrike could
do to that infrastructure.

Derivatives markets handle
exchange-traded and over-the-
counter contracts that are col-
lectively worth trillions of dol-
lars a year. A cyberattack that
successfully froze a key part of
the plumbing could bring mar-
kets to a halt.

Big financial companies
have strict standards govern-
ing their operational risk. In
December, the Federal Reserve
consulted on draft rules for
clearinghouses to enhance
such protections, including on
cybersecurity.

Yet few such rules exist for
the tech companies that run
the services, utilities and soft-
ware that also keep the mar-
ket humming, said Boaz
Gelbord, chief security officer
at security firm Akamai Tech-
nologies Inc.

“A lot of the improvements
that are coming from a cyber-
security perspective in these
second- and third-order pro-
viders are being driven by the
primary regulated entity,” Mr.
Gelbord said. “They cascade
those things downwards.”




