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How Al threatens advertising creative

BIG READ, PAGE 15

USA $2.50

The real lessons from Russia’s GDP growth
MARTIN SANDBU, PAGE 17

Khan’s party
alleges rigging

Supporters of Pakistan’s jailed former
prime minister Imran Khan protest in
Karachi yesterday about alleged vote
riggingin last week’s general election.

Candidates allied to Khan’s Pakistan
Tehreek-e-Insaf party achieved a sur-
prise victory in the poll according to
votes counted over the weekend, win-
ning 101 of 265 seats. This is despite a
military-backed campaign of arrests
and harassment designed to crush
them.

The party claims to have evidence of
widespread vote-rigging that robbed it
of about 70 further seats. Its successhas
stunned the country, dealing a historic
blowto the military’s political influence
and threatening prolonged instability as
rival parties vie for control.

The uncertainty leaves Pakistan even
less governable as it approaches a cru-
cial deadline for a new IMF bailout.

Poll points to more instability page 4
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Trump opens 11-point poll lead over
Biden on stewardship of US economy

® Growth fails to impress voters @ White House’s bad week worsens & Aides step up president’s defence

LAUREN FEDOR — WASHINGTON
EVAXIAD — NEW YORK

Far more Americans trust Donald
Trump tohandle the US economy than
Joe Biden despite months of strong
growth, a new poll has found, under-
scoring the president’s difficulty in con-
vincingvoters his policies are improving
their financial wellbeing.

The survey for the Financial Times
and the University of Michigan Ross
School of Business found that 42 per
cent of Americans felt Trump would be
the best steward of the US cconomy,
while only 51 per cent chose Biden.
Around one in five — 21 per cent — said
they trusted neither.

The results compound a difficult few
days for the president, who was rattled
last weck by a withering judicial report

that described him as an “clderly man
with a poor memory”, validating many

CBS, adding that its “pejorative com-
ments” were inconsistent with the jus-

ness. “Despite his repeated statements
and despite government numbers that

voters’ dmen-
tal acuity.

Yesterday Biden’s top aides and other
Democrats stepped up their defence of
the president, while attacking special
counsel Robert Hur for what they said
‘were inappropriate comments.

“This isa report that went off the rails,
it’s [a] shabby work product,” Bob
Bauer, Biden’s personal lawyer, told

‘Despite numbers that
support him, [Biden]
hasn't moved the needle’
Erik Gordon, Ross Business School

“This . .. sense that hes not ready for
this job is just a bucket of BS thats so
decp your boots will get stuck in it,”
Mitch Landrieu, the Biden campaign’s
co-chair, told NBC.

Trump's edge over Biden on the econ-
omy comes despite voters reporting

he hasn’
proval needie.” Gordon noted that the
poll showed one in three voters believed
Biden’s cconomic policies have “hurt
thecconomyalot”.

‘When asked how Lhey ‘would describe

the economy, just 36 per cent of voters
said they did — unchanged from
November.

Seventy-one per cent of Democrats
said they approved of Biden’s handling
of the economy, compared with just
5percent of Republican voters.

The monthly FT- M.cmgm Ross pol.l
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in per
financial conditions and their economic
outlook, raising questions about
whether robust growth, a strong jobs
market and falling inflation can
; g lection ch.

Ieft over” — up three points from when
the same question was asked in Novem-
ber2023.
Just over a quarter — 27 per cent —
id overall i

“Biden’s messaging that the economy
is doing well under him hasn’t con-
vinced many people,” said Erik Gordon,
a professor at the Ross School of Busi-

US were “excellent” or “good”, com-

pared with 21 per cent in November.
But when asked whether they

approved of the way Biden is handling

Briefini

» Stubb poised to become
next president of Finland
Former prime minister Alex
Stubb is set to become the Nordic
country’s next president after
more than four-fifths of votes
were counted last night. The
election was billed as the most
consequential in decades after
Russia’s invasion of Ukraine.

» US bank profits fall 45%
‘Year-on-year income in the sector
for the final quarter of last year
has registered a fall even as the
consumer squeeze eased and
confidence rosc that the cconomy
would avoid recession. _ pacE s

» Trump warning to Nato
Donald Trump has warned allies
that he would encourage Russia
todo “whatever the hell they
want” if members of the alliance
failed to meet their defence:
spending targets.— PAGE 2

» Downgrade riles Israel
The country’s leaders have hit
backat a credit rating downgrade
from Moody’s, with Benjamin
Netanyahu saying it “will go back
up” when the Gaza war was over.
— PAGE 4 WAR BACKING, PAGE 3

» Russians “using Starlink”
Kyiv has said Moscow’s forces in
Ukraine are using Elon Musk's
satellite internet service. The
claim follows recent reports and a
sighting of the novel receivers
near Russian positions.— PAGE 2

» HSBC yields on climate
The biggest UK bank has bowed
to investor pressure to disclose
off-balance sheet emissions, such
asthose linked to capital raises on
which it advises fossil fuel groups,
inits annual report.— PAGE 8

» Fraud lawyer given €2mn
Ex-partner Ulf Johannemann,
who was jailed for aiding a tax
fraud, received the pay off when
he agreed to leave Freshfields,

Democratic strategists Global Strategy
Group and Republican polling firm
North Star Opinion Research between
February2and 5. It reflects the opinions
of 1,006 registered voters nationwide,
and has a margin of error of plus or
‘minus 3.1 percentage points.

Additional reporting by James Politi
Trump on Nato page 2

matter
have revealed — pace 8

» Lex and Business Life
The Lex column, Pilita Clark’s
Business Life column and the FT
crossword can be found today on
pagell.

Secret bankers’ gathering
defies transparency trend

The Institut International dEtudes
Bangaires has for 73 years brought

EY took on $700mn debt mountain
to pay for doomed Project Everest

STEPHEN FOLEY — NEW YORK
SIMON FOY — LONDON

EY piled more than $700mn of extra
debtontoits global operating business
to deal with the costs of the failed plan
tospinoffi accordin

existing floating rate credit facility and
took out asecond.

The extra debt is designed to smooth
the costs of Project Evercst across more
than one financial year.

tonewly filed accounts.

‘The figures — made public at Compa-
nics House, the UK corporate register,

together the heads of Europe’s biggest
lenders. Chief executives rub shoulders
with presidents, lavallv and zemral

bankers at

the financial
impact of Project Everest, which col-
Iapsed in April after infightingat the Big

However, the IIEB has no website and
its membership, meeting agendas and
minutes are not ic. This is

EY spent $600mn preparing the spin-
off, which its global leaders said woulnl

not like Davos, where anyone can buy
their way in; one longtime member
says. This really is exclusive!

h by freeing consult-
ants from conflict of interest rules that
prevent them selling services to audit
clients.

“Iti for a $50bn global
organisation such as EY to maintain a
‘modestfinancing facility on our balance

has been uti-
lised to support previous investmentsin

Overall, EY’s firms

new managing cash flow

sent §6.4bn in fees up to the global oper-
ating company in the 2023 fiscal year,
almost 13 per cent of global revenuc of
$49.4bn. In 2022, the figure was $5.3bn,
representing less than 12 per cent of
revenue.

Unlike a typical com-

and growing specific practices . . . the
costs incurred during Project Everest
will be almost entirely paid down by July
1,20242

One credit facility of $700mn had
been reduced to$535mn by November,

according

pany, EY is a network of lm:x]]y owned
partnerships linked through a global
entity that sets strategy and manages
shared services suchas IT.

The global based

National members firms —most nota-
bly the US, which accounts for about
40 per cent of EYs revenue — have often
chafed at the operating costs of the glo-
bal ‘After the collapse of

in the UK, is run on a break-even basis,

Project Everest, Julie Boland, US manag-

The secretive club »pace 7 The firm’s borrowing soared to funded by fees charged to the national ing partner, said she would push for cost
$983mn at June 30, 2023, up from  member firms. cutsattheglobal level.
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Military pact

Trump’s Russia remarks trigger Nato fears

Alliance’s leader stresses
mutual defence after US
ex-president casts doubt

JAMES POLITI — WASHINGTON
LAUREN FEDOR — COLUMBIA

HENRY FOY — BRUSSELS

Donald Trumpsaid he had warned Nato
allies that he would encourage Russiato
do “whatever the hell they want” ifalli-
ance members failed to meet defence

defend each other underminesall of our
security, including that of the US, and
puts American and European soldiers at
increased risk,” he said. “I expect that,
regardless of who wins the presidential
election, the US will remain a strong and
committed Natoally”

Trump’s comments came during a
campaign rally ahead of the Republican
presidential primary in South Carolina
this month, which could help him to seal
his party's nomination to contest the

the military pact if he winsanew termin
the White House.
But Jens Stoltenberg, Nato's secretary-

The former US president, wlm has
long been a critic of Nato and who had
warm relations with Russian president
Viadimir Putin, told b supporters that

general, yesterday said the alliance
ok =

'Nmmsb |mnl 1

“everybody’s going to pay”. Trump
recalled that one president of a Nato
‘member country had asked him if the
Us would defendit in the event of a Rus-
sian attack. “I would not protect you.”
Trump said he responded. “In fact, 1

threaten the commitment to mutual
defence that lies atthe heart of the Nato
alliance at a time when fears of Russia
have sharply increased inthe wakeof its
war: st Ukraine.

Staltenberg has sad he expected “at
least half” of i I

happened to her husband? What hap-
pened to her husband? Where is he?
He's gone;” Trump said. His barbs are a
reminder of the divisive rhetoric that is
fuelling his campaign and energisingthe
Republican base.

with CBS'

“Encouraging invasions of
our closest allies by
murderous regimes is
appalling and unhinged
would encourage them to do whatever
the hell they want. You've got to pay.
You've got to pay yourbills,” he remem-

bererlsnying
s ignal that, if

FreTiPen,
he had insisted to European allics that

cteced president again, he might

imposed target of spending 2 per cent of
their gross domestic product on
defence. During a trip to Washington
last month, he urged the US to restateits

day, Haley accused Trump of siding
with Russiaover USallics.

“We do want Nato allies to pull their
weight,” she said. “But there are ways

to the alli: d said a
divided Nato would mean “US power is
iminished”.

During the South Carolina rally,
Trump also mocked the husband of
Nikki Haley, his toprival for the Repub-
lican nomination. Michael Haley, a
‘member of the Army National Guard, is
currently deployed in Africa. “What

k].ln\gkusm,]mv:ynnrwﬁywﬂhtbﬁsc
countri

A White House spokesman said:
“Encouraging invasions of our closest
allies imesis appalli

Ukraine war

Russian army
uses Musk’s
Starlink on
frontline,
claims Kyiv

BEN HALL — LONDON

Russian forces are using Starlink ter-
minals on the front line in Ukraine,
according to the Ukrainian military,
whichsaid the adoption of Elon Musk’s
satellite internet service by Moscow’s
troops was becoming “systcmic”.

Ukraine’s GUR

and unhinged —and itendangers Amer-
ican national security, global stability,
and our cconomy at home”

Athens. Equal rights

Greece set to legalise same-sex marriage

Socially liberal move contrasts
with other Christian Orthodox

nations such as Putin’s Russia

ELENI VARVITSIOTI — ATHENS

Greece is poised to become the first
Orthodox Christian country to follow
western and northern Europe in allow-
ing same-sex: when the centre-
right government of prime minister
Kyriakos Mitsotakis introduces legisla-
tionthisweek.

“Itsasignificant step for Greece. The
country was one of the last in the EUto
recognise such rights and is now joining
aclub of member states that it did not
belong to until now,” said Aristides
Hatzis, Professor of Legal Theory at the
University of Athens.

Katerina Teliou, a same-sex parent,
said she would “run to get married” to
her partner so that they can both be rec-
ognised as legal parents of her three-
year-old daughter. “If something had
happened to me, my daughter would
have ended up in an orphanage, even
though she had another mum. It was
completely absurd,” Teliou said.

Greece’s socially liberal move under
Mitsotakis stands in stark contrast to
other Orthodox nations, most notably
Vladimir Putin’s Russia, where LCBT+
advocacy groups are banned, as are
actions deemed to be promoting “non-
traditional sexual relations” in films,
advertising and online.

Colour shift:
campaigners
for same-sex

‘move for Mitsotakis. But his firm con-
trolof his party and

Greecewrote last week to the 300 mem-

ing from voters suggest he has made a

bers of

the law is a ‘good
start’ though it
falls short of
‘equal rights’

This move may contribute to restor-
ing Mitsotakis's liberal credentials,
which were damaged during his first
term of office. He has overscen a strong

The Greek law is also
because —asin Germany under Angela
Merkel and the UK under David Cam-
eron — it comes during an administra-
tion led by the centre-right, not a social-
ist government, and indicates the politi-
cal confidence of Mitsotakis.

“What weare goingtolegislate is mar-
riage equality, removing any discrimi-
nation based on sexual orientation. It is
not something radically different from
what applies in other European coun-
tries,” said Mitsotakis in a recent inter-
view at state broadcaster ERT.

For the bill to pass, Mitsotakis will
need votes from Greece’s left, which is
divided over same-sex marriage, as a
quarter of the MPs from his own New
Democracy party are expected to
abstain or vote against it on Thursday.

Political ts initially perceived
the idea of introducing the bill as a risky

economic over the past

four years, with Greece recovering its
investment-grade status in the bond
markets. But Mitsotakis’s reputation
was tarnished by a wi

‘maternity .

e domLegalisation

age it said uu law would wreak on the  Of Same-sex

“The bnll bt iy ol L e

. and places the rightsof  helpsto
homosexual adults above the interests  r.oi
of future children, which will allow re{nforce' ,
them to be parented by same-sexcon-  Mitsotakis's
ples and grow up without a father or  aformist
‘mother in an environment of confusing n
profile’

genderroles”it said.

in which the security services overseen
by his nephew spied on politicians and

idea of countrywide rallies against the
law, a senior church official said that it

journalists. did not want to divide the country, and
The government was also accused of  theideawasdropped.

illegal pushbacks of iisbor- W i in the legislative

ders and of presiding over adeclinein  process — it’s astalematter to enact the

‘media pluralism. “The legalisation of  laws” said Harry Konidaris, spokesper-

same-sex marriages he]ps to reinforce

son of Archbishop Ieronymos, the

coli, co-president of pnlmnsl risk at
advisory company Ten

The powerful Creck Orthodox
church, to which more than 80 per cent
of the 1imn population belong, has
resisted the Tecent of

According to the latest poll, carried
outby Metron Analysisat the end of Jan-
uary, 62 per cent of those polled were in
favour of the same-sex marriage bill.
But the survey also showed that 69 per

LGBT+ ri
The Haly Synod of the Church of

In 2015, Greece recognised cohabita-
tion agreements for same-sex couples,

providing them with some rights and
benefits, but they were still not allowed
to have or adopt children as a couple.

said on Telegram yesterday that radio
intercepts confirmed the use of Starlink
terminals by Russian units operating
in the occupied Donetsk region of east-
ernUkraine.

“Yes, there have been recorded cases
of the Russian occupiers using these
devices” Andriy Yusov, a GUR officer,
told RBC-Ukraine. “This is starting to
take onasystemicnature”

GUR made its claim following multi-
ple reports in recent days that Russian
forces are using Starlink devices, includ-
inga sighting reported by news outlet
Defense One of the company’s distine-
tive square-shaped receivers close to
Russian positions.

One Russian volunteer group
flaunted on social media the devices it
said it had purchased for Russian forces.

Responding to those reports, Musk's
SpaceX, which owns Starlink, said on X
last week that it “does not do business
of any kind with the Russian govern-
ment or its military. Starlink is not
active in Russia, meaning service will
not work in that country. SpaceX has
mever sold or marketed Starlink in Rus-
sia, nor has it shipped equipment to
locationsinRussia”.

Musk provided thousands of Starlink
terminals to Ukraine to help it fend off
Russian troops soon after their full scale
invasion n February 2022, giving Kyiv's
forces a valuable technological advan-
tage in the form of high-speed internet
for communications, targeting and
battlefield management software.

However, Kyiv’s praise for the busi-
nessman turned to fury when Musk

limit the operation of Starlink
in areas of Ukraine that Russian
forceshave occupied since 2014, includ-
ingCrimea.

That was because Ukraine wanted
its forces to be able to use the system
for operations in Russian-controlled
areas of their territory, though Kyiv is

The
While allowing same-sex civil mar-

now because Russians, as
well as Ukrainians, are using it in con-

riages, the bill

But duci &

couples to h;
‘mothers. Surrogacy has been available
since 2002 in the country but only to
women who are unable to bear.

on health grounds. However, ifa couple
has a child through a surrogate mother
abroad and returns to Greece, the child
will be recognised.

“The law is a good start, but we still
cannot be talking about equal rights,”
said Katerina Trimmi, member of the
Greck National Commission of Human

Rights and lavyer of the

so-called gwfmung tnxLDp Starlink
use by Russia on the front lines could
also affect the Ukrainian mili-
tary’s devices given the proximity of the
twoside’s positions.

Now Russian forces appear to be using
the (Bchm)logy to aid their invasion.

‘media reported that Russian

forces may have obtained the terminals
viaintermediariesin Dubai.

 Inresponse, SpaceX saidon X: s:m

“Rainbow Families”, since just one of
the parents will be automatically
recognised and the other will have to go
to court and go through adoption
procedures.

Lina

lmk cannot be purchasedin mm nor
doesSpaceX ship there.

“Additionally, Starlink has not
authorised any third-party intermedi-
anes, resellers or distributors of any

bai. If X

law professor at the Umvm'slty of Thes-

saloniki who contributed to the bill’s

drafting, defended the law. “The state

was depriving them of a dad when, in
i dads,” she said.

Db'lmns knowledge that a Starlink ter-

‘minal is being used by a sanctioned or

unauthorised party, we investigate the

claim and take actions to deactivate the
inalif. »
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Economic strategy

Latin America’s private sector accused of failing to invest

MICHAEL STOTT — CARTAGENA

Latin America has a “massive private
sector problem” with companies that
profit from an excessively cozy rela-
tionship with government but fail to
invest cnough, a leading international
economist has warnes

Mariana Mazzucato, a professor of eco-
nomics at University College London
who s advising the governments of Bra-
zil, Barbados and Colombia, told the
Financial Times that companics in the

litde in hand

by asmall number of giant companics
with highlevels of market power.
Instead, governments should develop
“mission-oriented” strategies across
industrial sectors and ministries, she
said. These could selve specific chal-
lenges, such as sustainable mobility or
adding value in an

omy to agriculture and sustainable
tourism. Colombian business leaders
have fretted that Petro is hurting the
economy by moving away from oil and

climate,” Mazzucato said. “Colombia’s
the model, but their model will only
work if they get their acts together to
have an interministerial strategy”

gastoof:
asaresult.

Petro’s policy contrasts wnh other
Latin American

dinzting policy more effectively
acrossgovernment.

A recent report from the UN Eco-
nomic Commission on Latin America

friendly way to commodity exports,
rather than supporting particular
industries.

Mazzucato belicves that stronger,
more empawered states can use tools

il, Argentina, Guyana and Venczuela,
which are increasing of

and the OECD highlightcd shuggish pub-

licand pri most Latin

substantially to maximise government
revenues before the world moves away
from lwdmcubvns “The Colombian

such as

developm

"Thcy hzvc ‘Dbenefited from massive
rents and subsidies, whether it’s natural
resource rents or protectionism or nep-
otism,” the Italian-American-British
cconomist said in an interview while
visiting Colombia. “I think one of the
blggcsl challenges is to get the private

whichi

framing is more consist-

investment or i property
rights to drive strategy. She cites Ger-
many’s development of green steel,
usingits state development bank KfW
to make loans conditional on the intro-
duction of environmentally friendly
technologies.

But she rejects the idea thatincreased

ln]lstprlvausemr"
Latin America’s economies were

intervention may repre-
senta particularrisk in Latin America, a
region with relatively weak institutions
andhigh

dominated by’
that o i fit

she argued

for
avalabie

For both services phone +44 20 7875 4816, or
alfernatively, emall syndicafion@fcom

— a conclusion supported by a UN
regional report that found that markets
in Latin America tend to be dominated

Mazzucalo highlighted the decision
by Colombia's leftwing president Gus-
tavo Petro to halt new oil and mining
exploration and try to pivot the econ-

e
Economist Mariana Mazzucato
advises Brazil and Colombia

American countries and low levels of
national savings. It said total investment
only reached 20 per cent of gross
domestic product on average in 2022,
against 23 per cent of GDP in high-
income economies and 40 per cent in
emergingand developing Asia.

Mazzucato sees Latin America’s
abundant water supplies, extraordinary
biodiversity and ability to fight
climate change as its best economic
opportunities.

Her advice on how to make this hap-
pen? “Turn the current social and eco-
nomic challenges into the biggest wave
of public and private investment ever.
But this will never happen without state
capacity . . . and a new dynamic deal
that is symbiotic, not parasitic with the
privatesector.”
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Israelis back
Gaza war effort
despite allies’
calls for restraint

Nation riven by judicial reform debate
unites in leader’s bid for ‘total victory’

JAMES SHOTTER — JERUSALEM

Avraham Levy’s stall in Jerusalem’s
Machane Yehuda market has lost more
than 40 per cent of its revenues since

Netanyahu’s contentious plan to
weaken the judiciary, the unity is strik-
ing. But the signs of national resolve
are everywhere. Israclis have flocked
to enrol in the country’s biggest ever

the start of Isracl’s war with Hamas. But
he would rather suffer an even bigger

Businesses have donated huge
and equi 1

fall than see
estinian militant group.

“The Arabs only understand
power . .. After what Hamas did, we
need to teach them a lesson,” said the
fruit seller, 74, arguing that if Israel
failed to doso, its other enemies would
“catusalive”.

“We need to make sure Hamas disap-
pears. Otherwise, we're not sending
essage for them to understand.”

Levy is not alone. Four months into
the war, there is mounting international
pressure, including from staunch allics
such as the US, for Israel to rein in its

ive ‘which has ki

diers in Gaza, even as the war has deliv-
ered aheavy blow to the country’s econ-
omy. One of the most streamed songs in.
recent months is about exacting
revenge forOctober7.

The biggest reason for the continuing
widespread support for the war is the
deep sense of insecurity that Hamas's
October 7 assault —which killed around
1,200 people, according to Israeli offi-
cials— has triggered in Israel.

In the months since, Israel has
regained control of the area around
Gaza, and its retaliatory offensive in the

i 17mn of its2.3mn

than 27,900 people, according to Pales-
tinian officials.
But Israeli Prime Minister Benjamin

i fighting

Public pressure:
demonstrations
demanding the
hostages’ return
are frequently
heldin cities

su

Jerusalem

reducing most of the terri-
tory touninhabitable rubble.

Butthe immense sufferingin Gaza has

i i media, and

will continue until Israel has achieved
“total victory” over Hamas —and opin-
ion surveys suggest the majority of the
public remains firmly behind the war
effort.

“Certainly . . . the lion’s share of the
Israeli Jewish public is not in favour of
pulling out of Gaza,” said Tamar Her-
‘mann, a senior research fellow at the
Isracl Democracy Institute. “The war is

Ao

instead the national debate remains
consumed by the trauma of a day that
Isracli officials describe as the deadliest
forJews since the Holocaust.

“This is a matter of survival. The
October 7 hangover will be with Israclis
for years, if not generations to come,”
said Dahlia Scheindlin, a pollster and
political analyst. “This is what trauma.
is. It crowds everythingelse out.”

perceived in >

Indeed, rather than ending the war in

For a country that for most of last year
was divided by a bitter battle over

Gaza, many Israclis believe the state
should be escalating on another front:

the northern border with Lebanon.
Locals there have long feared that the
powerful Iran-backed militant group
Hizbollah could one day launch a simi-
lar attack to the one Hamas carried out
inlIsrael’s south.

Hizbollah and Israeli forces have
traded almost daily fire since the war
broke out, and more than 80,000 Israe-
lis have been evacuated from the area.
But evacuees say they would be pre-
pared for Israel to fight an all-out war
with Hizbollah — one of the world’s

Gazais that Hamas still holds about 130
ofthe 250 hostages it capturcd that day.

The issue dominates Israel’s publi
sphere — protests demanding their
return are frequently held in cities such
asTel Avivand Jerusalem. Posters show-
ing the captives’ faces are plastercd
around the country, from Ben Gurion
Airport to cafés and bus stops. The air-
waves are filled with pleas from their
families for help, as well as harrow:
testimonies from those who have been
released.

‘most non-: -
if that were the price of being able to
return totheir homes.

z i finish

particularly from the families of hos-
tages, for Isracl to agree to a temporary

Hizbollah,” said Ruti, one of thousands
of Israelis evacuated from Kiryat
Shmona to Jerusalem. “If we don’t dot
now, in a year from now, we'll be the
ones whodisappear”

Beyond the shock and anger of Octo-
ber7, another factor behind the contin-
uing support for Israel’s operations in

pause in fis way

captives, others are sceptical about the
chances of such a deal, and believe mili-
tary pressure is the only way to bring
back the hostages.

“We need tomake a deal. But ifit’s not
through a deal, then we will have to
bring them back by force,” said Levy.
“And we might bring back bodies. It

‘Arabs only
understand
power . ..
After what
Hamas did.
we need to
teach them
alesson’

‘hurts me so much to say this. But there
isno other choice”

‘The Israeli military has in recent
weeks to withdraw some troops
from Gaza, a move designed to give
reservists respite and ease the pressures
on businesses that have been ham-
strungby staffbeing called up to fight.

But Israel’s military leaders have
‘made clear that they expect fighting to
continue throughout the year, and Tali
Friedman, head of the union at Mach-
ane Yehuda market, said the angst trig-
gered by the Hamas attack ran so deep
that Israelis would continue to pay
whatever price was needed to restore
theirsense of security.

“Everyone wants their child at home.
But everyone knows that if we need to
doit again, we will be there. We have too
long a history that we don’t want to be
repeated)” she said. “Everyone is saying
that, as much as we want thisto end, we
wantittoend on the right terms.”
Credit rating downgrade page &
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Public finances

Israel hits back at credit rating downgrade

Moody’s cites concerns
over duration of Gaza war
and impact on economy
NERI ZILBER — TEL AVIV

Isracli leaders have criticised a credit

rating downgrade from Moody’s, the
first in the country's history according

country’s cconomy. The agency also
lowered Isracl'sdebt outlook tonegative
due to the risk of the conflict spreading
to Israel's northern front with the Leba-
non-based Hizbollah militant group.
“The ongoing military conflict with
Hamas, its aftermath and wider conse-
quences materially raise political risk
forTsracl as well s weakenits exccutive
and legislative i

its fiscal

cconomy’s “rapid recovery from the ini-
tial shock of the war”, including in the
financial markets.

Smotrich also slammed Moody's for
not defining Hamas and Hizbollah as
“terrorist org;mmunm in its report,

Netanyahu, in a dur-
ingthe Jewish Sabbath, said: “The rating

d if Israel

arc continuing over a possible ceasefire
that could result in the release of the

remaining hostages and more Gaza aid.
Yaron said that, even accordingtothe
Israel’s debt-

not h:

omy, it isentircly due to the fact that we
arcinawar. The rating will go back up
lhe mam:m ‘we win the war — and we

Bezalel Smutncll

demands — which he
termed a “suicide plan” — to stop the
war and establish a Palestinian state in
Gazaand the West Bank.

Israel launched its offenslve in Gaza
after Hama: Israel

to-gross domestic product ratio should
peak at 67 per cent which, based on
Israel's experience with geopolitical cri-
sesduring periods of higher government
debt, should not lead to any delay in

Istacli

said it did “notinclude

toafinance official, withPrime  strength, for the foreseeable future.”
Minister Benjamin Netanyahu arguing  Moody's said in on Friday,
the underlyingeconomy. public finances because of vastly

Moody's, the rating agency, lowered
Isracl’s sovercign rating from Al to A2
over concerns about the war against
Hamas militants in Gaza, its indefinite
duration and the broader impact on the

serious cconomic arguments and is

on October 7, killing 1,200 people and
taking another 250 hostage, according
Tsrseli officials, Israc ats and ground

Yet

US economy

Fed officials
on track for
interestrate
cuts despite
jobs surge

CLAIRE JONES — WASHINGTON
TAYLOR NICOLE ROGERS — NEW YORK

The Federal Reserve is set to press

to take meas-
ures, including passage of a 2024 budget,

entirely a

Responding to the report, Bank of
Israel governor Amir Yaron yesterday
defended Isracl’s “strong” macroeco-
nomic and monetary policy and the

worldview” that reflected a lack of con-
fidence in Israel’s strength and “alsoa
Tack of confidence in the righteousness
ofitspath in the face of ts cnemies”.

attacks since have killed more than
28,000 Palestinians, health authorities
in the Hamas-controlled territory said.
Talks between Hamas and Isracl —
brokered by Qatar, Egypt and the US —

“The Israeli economy is rooted on
strong economic 7 Yaron

uary, with a §7tm i

concluded. “We have known how to
recover from difficult periods n the past
and rapidL

nomic boost and fewer job vacancies
inciog officials the

is unlikely to trigger inflation.

Fed official e
day’s payml]s data, i s the
jobs inJan-

Spending. Deflation

China’s shoppers tighten belts even as prices fall

Consumer caution presents
challenge for policymakers
efforts to maintain growth

THOMAS HALE AND
WANG XUEQIAD — SHANGHAI
NIAN LIU — BELING

ANDY LIN — HONG KONG
Chinese electric vehicle prices are tum-
bling, but 38-year-old Beijinger Rio Liu
is loath to partwith cash for the new car
hebadly wants for his young family. For
a start, he needs to sell his current
car, but second-hand prices are falling
too. “This puts me in an awkward situa-
tion,”he said.

Consumer prices in the country have
been in deflation for the past four
‘months, falling at their fastest anmual
rate in 15 years in January. Businesses
selling everything from cosmetics to
electrical goods are offering discounts.

Car prices are falling at their fastest rate
in22 months.

Falling prices underline the chal-
lenges for policymakers seeking to
revive investor confidence in the world’s
second-largest economy. While
of 5.2 per cent in 2023 benefited froma
low base effect the previous year
because of the pandemic, consumers
will need to play a stronger role this year
if the economy is to grow again at the
same rate.

But with the property market, histori-
cally a core driver of confidence, still
under pressure, consumer caution has

Shops display
prosperity
on

nese new year, traditionally a period of

the eve of
Chit

A Morgan Stanley consumer survey
for December, published in January,
found just over half of respondents

improveinthe

‘matically encouraging people tospend.

“Theoretically low prices should
increase purchasing power of consum-
ers, but that hasn't really been the case,”
said Louise Loo, lead economist at
Oxford Economics. “We think the rea-
sonis because the deflationary mindset
has really been quite entrenched.”

She added: “I think thisis the start of a.
pretty structural trend. People have
become a lot more precaution-
ary . .. They think a lot harder about
how they want to spend an additional
dollar of income

Official data showed retail sales rose
74 per cent in December, albeit against
alow base in December 2022 when the
pandemic swept across the country.
Over the full year, affected by similar
base effects from lockdowns, retail sales
rose7.2 per cent.

year in Beijing
on Friday — sy

But it also noted that 76 per cent of
consumers have made spending cutsto
at least one category in the past six
‘months, and that across all categories,
consumers were downgrading to
cheaper brands more often than they

Rmb245,900.

merce company specialising in |

market”.

A “lack of income growth” was
behind low consumption, suggested
Fred Neumann, co-head of Asian Eco-
‘nomics at HSBC

‘The Morgan Stanley survey showed
that only 45 per cent of consumers
expected household finances to
improve over the next six months, the

fuced prices on its Tangmodel ~ «
by Rmb10,000 ($1,400) late last year to In tth)ry
Rmb249,800 after surpassing 3mn in  10W prices
les. Tesla, meanwhile, has
cut its Model 3 by Rmb15,500 to .should
increase
a the north of Shanghal, an ccom-  byrehasing
goods said it was “no longer asellers’  pOWer, but
‘The company, which asked to remain thathasn't
added that Tmall, the Teally been
online platform it works with, had o cage’

repeatedly emphasised the need for
them to be “price competitive” in 2024.
In its adverts, Tmall says it offers the
“lowest pricesonline”.

Across major brands in China, genu-
ine falls in prices can be difficult to dis-
tinguish from a constant marketing

hedule of di i

i

Car sales, which rose 12 per centover
2023, are one sign of lower prices sup-
portingdemand, although TaoLin, vice-
president of Tesla China, said the auto-
‘motive datahad been “volatile”.

Constance Zhou, 31, who lives and
works in Beijing, says there had been a
“notable decline” in new clothing items.
online priced in thehigherrange.

Yaling Jiang, an analyst of consumer

markets, said that some price cuts, such
as an Apple discount on new phones,
were just “regular marketing”.

But sheadded the “premium that Chi-
nese consumers are willing to accept is
going down”, in part because savvier
domestic buyers had “a higher under-

uary — more than double the expected
amount — justified their patience in

jing borrowing costson hold at a 23-
year high of5.25t0 5.5 per cent.

But most officials think they remain
on track to cut rates later this year, with
inflation likely to fall even if the US
economy continuestoaddjobs.

“The Fed is still all about inflation,”
said Larry Meyer, an economist at
LHMeyer and former Fed governor.
“Neither a strong labour market, nor
strong growth will dissuade them from
cutting rates as long as the data oninfla-
tion is good. And it does not have to be
better, just as good as over the last six
and 12months.

Unemployment has remained close to
historic lows atjust 37 per cent, despite
a sharp fall in inflation over the past
year. That has surprised many econo-
‘mists, who thought rate-setters could
not contain price pressures without it
costing many USjobs.

‘The Fed expects the Iabour market to
cool this year, but it believes that —
unlike in the past — a sharp rise in
unemployment will not be necessary to
bring inflation to their 2 per cent goal.
One reason why isa biginflux of foreign
workers into the US, helping to contain
wage growth and, ultimately, prices.

While immigration has become a
politically charged topic, with lawmalc-
ers locked in debate over migrants
entering via Mexico, the impact of a
post-pandemic wave of new arrivals has
been positive for the US economy.

The Office for Budget Responsibility,
Congress’s independent watchdog, said
on Wednesday that the wave would
boost output by §7tn over the next 10
years, with the US labour force likely to
have 5.2mn more people by 2033 com-
pared with estimates taken in February
2023,

US employers blamed a pandemic
pause in processing employment-
related visas in 2020 and 2021 for esca-
lating a labour shortage that forced
them to raise wages and offer incen-
tives, such as cash signing bonuses and
college tuition, torecruitworkers.

The slmrmgc remains the most pro-

standing o the manufacturing process”
and Chi

factory. | nouncedi: sectors that rely
After recently ordering through an | heavily on forcign-born workers includ-
line dit it fre ‘her favour- hotels

ite Shanghai restaurants, Jiang noticed
that the usual beef had been replaced
with feiniu, 2 much cheaper substitute
used in hotpot dishes. “For pho, that's
notacceptable,” she said.

In Beijing, Rio Liu has

construction. Fed officials, including
chair Jay Powell, acknowledge a greater
supply of workers from 2022 onwards,
both from immigration and more
Iabour force participation, has helped

a ay
of living”. He used to buy steak a few
times a week but now limits purchases
to once a month, and while he is still
watching car prices, his purchase plans
areon holdfor now.

“Everyonei

“There i doubt i
is contributing importantly to labour
supply,” said Krishna Guha, vice-chair
at Evercore ISI, adding that it was also
“part of the reason why the US has been
able to deliver this remarkable combi-

tion dow-ngrndmg now,” said Lin. “All

nation
ment, falling inflation and cooling

Sporting events

Super Bowl helps Las Vegas flex new muscles

SARA GERMANO — LAS VEGAS
CHRISTOPHER GRIMES — LOS ANGELES

In 1970, the Las Vegas Chamber of
Commerce hired a management con-
sultancy to come up with a plan to
diversify its gambling-centred ccon-

i i tick

ingeventstotown, including recent and
upcoming Onerac-

new concept for the league todrive rat-

ing, college basketballand others.

In2017, m National Hockey League
awarded a newly ercated franchisc team.
to Las Vegas, the Golden Knights, which.

League commissioner Adam Silver
said the inaugural championship’s suc-
cess was due in part to its host: “I don’t
|.hmk ll.was]\lsn.h: [pnze] money...I

omy. Their
to gambling.

“Their findings were that Las Vegas
should not diversify or attract any non-
gaming related companies because gam-

team. Since then, Las Vegas has added
the NFL's Raiders and the WNBA' Aces.

Major League Baseball has approved
the relocation of the Oakland Athletics
to Las Vegas, anrl the National Basket-
ball Associ the city

ing.” said Tina Quigley, chiefexecutive of
the Las Vegas Global Economic Alliance.

But Las Vegas officials have turned
theirbacks on that advice and the city is
continuing to reinvent itself. Its hosting
yesterday of this year’s Super Bowl —
the largest US sporting event — for the
firsttime, is asign of how it is embracing
sporttodiversifyits economy.

Jeremy Aguero, an executive on the
local host committee for the Super Bowl
in Las Vegas and a longtime economic
analyst for a local policy research com-
pany, said the arrival of the NFL cham-
pionship was the culmination of “a very
concerted effort” to bring major sport-

as a potential new franchise host. In
December, the NBA launched its first
‘midseason tournament in Las Vegas, a.

Las Vegass gambling is thriving but
officials want more revenue streams

HavmgthtSupuBaw]ml.st:gssls
also the culmination of a near total
about-face by American sports leagues
to embrace the whh..g industry, fol-

Pakistan election

Jailed Khan'’s success points to more instability

BENJAMIN PARKIN — LAHORE
FARHAN BOKHARI — ISLAMABAD

With Imran Khan in jail and many of
his candidates in hiding, Pakistan's
election was expected to snuff out the
populist’s bid for power in the country
of240mn.

Instead the success of loyalists to the
former prime minister’s Pakistan
Tehreek-e-Insaf (Pakistan Justice
) party has stunned the

paved the way for 1ega]md sports bet-
tinginstates acrossthe US.

Though the gambling business is
doingjust fine — the Vegas Strip gener-
ated record revenue of $821mn in
November — city and state leaders are
also pushing to expand the economy
beyond tourism, gaming and logistics
into higher-paying secto:

Business and gwemmm leaders, led
by David O'Reilly, chief exccutive of
Howard Hughes, flewin 1

country, dealing a historic blow to the
‘military’s political influence and threat-
ening further prolonged instability as
rival parties vie for control.

Observers said the PTT's emergence s
the largest party on Thursday repre-
sented a rare repudiation of the power-

approaches a crucial deadline foranew
IMF bailout. “This election raises seri-
ous questions about the long-assumed
ability of the military

He has been imprisoned since last
year and was ineligible to contest after
pllb]mly mncmngthe army leadership.

ders and support-

shape election outcomes going farr
ward,” said Elizabeth Threlkeld, senior
fellow at the Stimson Center think-tank
inWashington.

The vote ‘raises questions
about the ability of the

military establishment to
shape election outcomes’

erswmrletam:\l inthe months before
the election, leaving pollsters expecting
the party tohavelittle chance of success.
“The [military] establishment, the
parties — everyone was caught by sur-
prise with this election because they
underestimated the power of Imran
Khan and the power of the PTL”
Zulfigar Bukhari, a PTl official, said.
But analysts said they expected the
military to continue pushing for its
hvallmd allwnme wlLI| Khan’s rivals

Khans PTI barred from

Th istan Muslim L Nparty

by the army. But independent candi-

ful army's 1

of elections in Pakistan, with voters
recoiling at the increasingly overt

with the party storme
tovictory, winning101 of 265 seats.
‘The party claimed to have evidence of

par
of former prime minister Nawaz Sharif
declared victory on Friday. It began
negotiations with the Pakistan People’s
party of Bilawal Bhutto Zardari, son of

tives from around the country [or Super
Bowl weekend to try to persuade them
to move their headquarters there.
Industries they are courting include bio-
tech, fintech and Hollywood studios.

and pre- vote-rigging Benazir Bhutto, torevivea

vent him fr ffic 70 furth, i ition that had srrvudbn:ﬂy
T ey OV ey e S e e

longer-term reckoning over the army's  was enabled by the military, who saw The PTThas downplayed the prospect

hold over politics, the ensuing power
vacuum will leave the erisis-stricken
country even less governable as it

him as a counter to Pakistan's political
dynasties before a falling out after he
was removed from power in 2022.

of forming a coalition itself, vowing
instead to overturn contested results in
court and proveits majority.
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US banking
sector earnings
tumble 45%
fourth quarter

@ One-off charges linked to SVB crisis
@ Restructurings and bad loans weigh

STEPHEN GANDEL AND
JOSHUA FRANKLIN — NEW YORK

Profits in the US banking sector tum-
bled almost 45 per cent year on yearin
the final quarter of 2023, even as the
squeeze on consumers eased and confi-
dence grew that the US economy would
avoid a near-term recession.

The fall, to $38bn, was the biggest
year-on-year drop in quarterly profits
since the second quarter of 2020,
according to- egData, a data pro-
vider that collates quarterly reports
‘made by lendersto the Federal Deposit
Insurance Corporation.

The data is not comprehensive, but

with

“Their income is getting squeezed,”
said Christopher Whalen, a veteran
industry analyst, who is the head of
Whalen Global Advisors.

“Depositors are going to continue to
want to get paid, but what banks can
‘make on loans and investments is slow-
ingdown,” headded.

The drop in profits last quarter shows
how the swift rise in interest rates —
which started two years ago and led to
last year’s bank failures — continues to
weigh on lenders, even as America’s
largest bank, JPMorgan Chase, reported
record annual profits last year.

Truist, the country’s seventh-largest

Past continuous Fresh peaks beckon for S&P
after brea](mg record high amid tech fervour

[ —

[ S&P 500 average returns after hitting
highs for the first time in at least a year

for all-time highs

Early signs that S&P 500 may surpass 1995 record

Tod’s to leave
Milan bourse
in tie-up with
L Catterton

ADRIENNE KLASA — PARIS

Italian luxury bag and shoemaker
‘Tod’s plans to go private in a deal with
LVMH-backed private equity firm
L Catterton, ending more than two dec-
adesas a public company on the Milan
stock exchange.

Following the transaction, which was
announced on Saturday, L Catterton
would have a 36 per cent stake in Tod's
while the Della Valle family, which cur-
rently controls the group, would retain
its majority ownership with 54 per cent
ofthe shares.

L Catterton — which was created in
2016 through a partnership between a
private equity firm, French luxury
group LVMH and founder Bernard
Arnault’s family investment vehicle —
will pay €43 per share forits stake fora

covers profits from
FDIC-insured deposits.
Profits were dragged down by one-off

‘Their income is getting
squeezed. What banks
can make on loans and
investmentsis slowing’

charges linked to last year’s regional
banking crisis. The country’s largest
banks expensed $16bn to cover the gov-
ernment-imposed “s assessment”,
which replenished a deposit insurance
fund that was heavily depleted by the
failures of Silicon Valley Bank, Signa-
tureand First Republic.

Quarterly earnings were also hit by a
$5bn increase in provisions for bad
loans, a $4bn loss on banks’ securities
portfolios and higher costs as lenders

d y
US bank. Formed in 2019 by a tie-up
between BB&T and SunTrust, Truist
lost nearly $5bn in the quarter, down
from a profit of §1.6bn in the same quar-
terthe yearbefore.

The bank realised an additional $6bn
in losses tied to the merger, which has
been less profitable than originally
expected.

The bank said that was partly because
the stock market value of banks had
droppedsinceit struckthe deal.

Larger banks such as JPMorgan
Chase, Bankof America and WellsFargo
also saw their profits fall in the final
quarter of2023.

But they fared better than their
smaller peers, boosted in part by their
investment banking and trading busi-
nesses. [n the final three months of
2023, JPMorgan earned 22 per cent of
the industry’s profits, its highest share

cut staff and their opera-
tions, thedata shows.

The number of full-time workers at
US bank branches fell by more than

in

US banks collectively increased
carnings by 2 per cent to $256bn in
2023, a year that was marked by both
the high-profil ignif-

45,000 in2¢ dit
spent more '.han $1bn on unexpected
job cutsin the fourth quarter.

icant government assistance for the
industry.

‘Wall Street’s S&P 500 index is likely
to set new highs and deliver double-
digit returns in the next year after
rackingup records this year,ifits his-
torical performance isa guide.

Since 1950 the blue-chip index typi-
cally has hit multiple all-time highs in
the 12 monthsafter it has hit a record,
providing more than a year has
passed since its previous high, accord-
ing to Keith Lerner, chief market
strategist at Truist Advisory Services.
Afterit has broken its dry spell, the
S&P tends to rise an average of 14 per
cent inthe subsequent year, he said.
Debate over the S&P's prospects
this year come as the index hit a
record high in January; eclipsing the
record et in November 2022, and has

gence e computing, led by
companies such as Nvidia, Meta and
Amazon.

1f the index continued to hit new
‘highs at the current pace — nine so far
in 2024 — this year would surpass the
record from 1995 of 77 all-time highs,
said Charlie Bilello, chief market
strategist at wealth manager Creative
Planning.

ahard lan
Outside of a recession, th

Eetce Lo SOPELY total of €512mn, an 18 per cent pre-
15 == (log scale) mium on the closing value of Tod's
o= 5,000 shares on Friday. The deal values Tod's
w0 000 ataround €14bn excluding debt. LVMH
: will retain its 10 per cent stake in Tod’s
-~ ., afterthe transaction.
LCatterton said the “delistingis apre-
20— condition to ensure the pursuit of the
—25 [Tod's]future growth programmes and
Imonth 3months 6months 12months o7 T T T T 1T e
later Iate Iater Iater 1930 1950 1970 1990 2010 2024 ?ﬂ:&ﬁfﬂ:ﬂ;ﬁﬂ ll:’:;':"z‘
source: v e,
Tod’s founding family first
RAY DOUGLAS — LONDON Thegai edbythe  20per T (o (e A
ing artificial intelli- 2022 as part of ambitions to turn the

tration of gains in just a handful of
large technology stocks is another
potential obstacle that could scupper
the S&P500’s winningstreak.

The so-called Magnificent Seven —
Microsoft, Apple, Alphabet, Amazon,
Nvidia, Meta and Tesla — drove the
market higherin 2023 and accounted
for 45 per centof th

company around group
have been under pressure for much of
the past decade as the popularity of its
brands, which include its namesake
Tod’s as well as Roger Vivier, Fay and
Hogan, waned. But the plan was
scrapped after the Della Valle family
failed to reach the ownership threshold
needed totakeit private.

he time, the family said it would

he number of US records —inJ be “more difficult” to achicve its long-
and has tallicd 1179 new all-time  That hasdrawn parallclstothedot- |  term objectives as a public company
highs sincc 1957, with the S&P 500 com bubbleof the late 1950s. “gventhelimitations of stingrequire-
achieving that peak “on average, In 1995, ‘ments, which included

every19.0r20 days”.

Economists’ concerns over the S&P
have been largely driven by fears that
the Federal Reserve's policy of aggres-
sive rate rises to tame inflation would
lead

led by large
technology stocks.

On Friday the index closed at
5,026.61 to finish above 5,000 for the
first time. Its strong start has caught
‘out many analysts, who expected eco-

However a stream of robust eco-
nomicdata and falling levels of infla-
tion have quelled fears. Bank of
America analysts said 75 per cent of
mv:stms now expected a so-called
for the economy, leaving

hadaweightingof around 8.5 per cent
of the S&P and rose to more than
29 per cent in 2000 just before the
dotcom bubble burst. Today, IT again
has a weighting of around 29 per cent
of the S&P 500 index.

The top 10 largest companies
include all of the Magnificent Seven.
“The key takeaway is that extremely
concentrated markets presenta clear
and present risk to equity markets in
2024, said analystsat JPMorgan.

ingsupdates.

Tod’s performanceimproved last year
with the group announcing in January
that sales grew 119 per cent in 2023 to
€1.13bn, with all brands gaining in the
double digits.

The company’s shares have gained
18 per cent in the weeks since its results
were announced for a market value
of €1.16bn, but remain below the takeo-
ver price offered by the Della Valle fam-
ilylast year.
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Tokyolender’s profit warning

sends investors racing to assess

Banks. Stability fears
Aozora’s property woes sound alarm in Japan

The good news for investors is that
Aozora appears unique among Japanese
baumn the scale of risk it has piled up
— forwhich the

peers’ exposure to US offices

Toans
lendefs claimis limited topledged col-

LEO LEWIS AND DAVID KEOHANE
TOKYO

Tokyo stocks are trading at about 34-
year highs and foreign investors are
pouring money into the market, but
Japan's Aozora Bank has reminded the
country that its lenders retain the abil-
ity todeliver nasty shocks.

Since the mid-sized bank revealed
this month that exposure to the crisis-
it US office market would push it into
an annual loss, analysts and investors
have been scramblingto assess whether
suchdangers could be widespread in the
Japanese financial sector.

Shares in Aozora, which the govern-
‘ment saved from outright collapse 25
years ago in the aftermath of the burst-
ing of Japan's property bubble, have
been trading about a third lower since
the February 1profitwarning.

The unsettling announcement
‘marked a sudden, qualitative change in
Aozora's risk assessment, its ability to
pay dividends and potentially its future
as an independent bank. For Japan's
highly fragmented banking sector, long
resistant to consolidation, it was a
reminder of how quickly stability can
evaporate.

Out of all Asian lenders, “Japanese
banks look the most vulnerable to US
CRE [cummncla.l real estate] risk”,
wrote: A Coombsina

Pranmmudoﬂ‘:rusm:s.

Aozora's outsized exposure to the US
office market had already caught regu-
lators’ attention but had, until this
‘month, seemed under control.

“It’s kind of an idiosyneratic
bank ... and hasbeen amonitoringpri-
ority,” said a senior official at Japan's
Financial Services Agency. The FSA
official said none of the large banks and
about 100 smaller lenders it monitors

not felt the need to  grow in a specific

ket. That suggestsJapanese banks’ total

areain suchan manner, so
aggressively, as Aozora” said Makoto
Kuroda, Japan financials analyst at
Goldman Sachsin Tokyo.

“Aozora’s overseas loan ratio
increased dramatically,” Kuroda said,
noting that the ratio went from 20 per
cent in March 2014 to 39 per cent by
March2019.

Strikingly, Aozora’s mon-recourse
lending to the US office sector totalled
$1.89bn, or 6.6 per cent of its loan book,
by the end of last year. This was not just.
a higher proportion than any other sin-
gleJapanese bank, but a large part of the
entire banking sector’s exposure to US

Analysts said any idiosyncrasy of

h i the Bank

Aozora related to its tormented history.
The bank originated as the Nippon
Credit Bank, which was among the high-
est-profile casualties of the protracted
fallout from the collapse of Japan’s
1980s property bubble.

In 1998, the bank was rescued by a
‘massive government bailout and spent
the next 20 years passing through the
hands of Japan’s SoftBank and US pri-
vateequity investor Cerberus.

Itsuffered heavy hits in 2008 from the
collapse of US bank Lehman Brothers
and from its exposure to the Bernard
Madoff Ponzi scheme, but finally paid
back all its bailout-related debt to the
statein2015.

Once the years of debt payment were
behind it, Aozora went on the hunt for
growth and setits sights on the US prop-
erty market — hoping it could quickly
itself from local competi-

T note, although he added the
risk “mostly concentrates” in smaller
bankssuchas Aozora.

tors using niche expertise in areal estate
sector it believed itunderstood.
“Frankly, other Japanese banks have

of Japan's most recent financial system
report, Japanese banks hold ¥2.7tn
($18bn) in real estate-related foreign
non-recourse lending. Analysts believe
the US represents as much as 80 per
cent of that, and of those loans, about
half may be exposed to the office mar-

Aozora’s shares are down a third
since its February 1 profit warning

pos:
¥1.08tn and means Aozoras represents
aboutafifth of the total.

In addition to non-recourse loans, the
BoJ said Japanese lenders had foreign
real estate-related exposure of about
¥10.3tn via corporate loans made by the
biggest banks, as well as much smaller
holdings of securities.

‘The US commercial real estate mar-
ket has been stressed by rising interest
rates and the structural shift towards
remote work, which accelerated during
the Covid-19 pandemic. Shares in US
regional lender New York Community
Bancorp fell by more than half and its
credit rating was downgraded to “junk”
status by Moody’s this month after it
reported higher-than-expected losses
fromreal estateloans.

Aswell as its massive exposure to US
commercial property, Aozora’s profit
warning resulted from provisioning
against impairments in its securities
portfolio — another area the BoJ and
FSA had been monitoring.

For now, the fears raised by Aozora's
debacle have not caused havoc —shares.
across the rest of the sector have
remained relatively calm.

Analysts said Aozora's decision to cut
its third-quarter dividend to zero, and to
forecast the same for the fourth quarter,
wasa stark warning.

Aozora said it cut its dividend “to
retain capital for growth as well as to
enhance our overall financial strength”.
The bank’s core tier one capital ratio —a
closely watched measure of balance-
sheet strength — is forecast to be 6.6 per
cent at the end of March, below its 7 per
centtarget. It did not respond to further
requests for comment.



Monday 12 February 2024

* FINANCIAL TIMES

COMPANIES & MARKETS

Bank bosses gather for debate and luxury
at the secretive club of European finance

Organisation barely known outside its exclusive membership resists perceptions thatitis a cartel lacking transparency

OWEN WALKER
EUROPEAN BANKING CORRESPONDENT

Inlate October more than 40 of Europe’s
‘most powerful bankers convened at the
palatial Dolder Grand hotel overlooking
Zurich for three days of discussions
about the state of their industry.

Those attending were given the
chance to question Switzerland’s
finance minister Karin Keller-Sutter
and central bank governor Thomas Jor-
dan, just over six months after the pair
played key roles in the rescue of Credit
Suisse by its rival UBS. The talks, which
were not publicly disclosed, were
arranged by a highly influential organi-
sation whose existence is barely known
outside its rarefied membership.

The Institut International d’Etudes
Bancaires is the most exclusive and
secretive networking club in European
finance, where bank besses rub shoul-
ders with guests from presidents and
prime ministers to royalty and central
bankers. “This is not like Davos, where
anyone can buy their way in,” one long-
time member told the Financial Times.
“This reallyisexclusive.”

‘While the IIEB was set up to foster
closer ties between banks at a time of
geopolitical tension and challenges to
financial stability across Europe, its
secretive, lavish get-togethers risk look-
ing out of step with modern expecta-
tionsfor transparency.

“We were members for decades when
the organisation served a purpose to
bring European banks closer together,”
Pir Boman, chair of Swedish bank Han-
delsbanken, told the FT.

“But after the financial crisis we felt
its extravagance and lack of transpar-
ency did not fitour values”

For 73 years the IIEB has brought
together the heads of Europe’s biggest

“This is not like Davos,
where anyone can
buy their way in. This
really is exclusive’

banks twice a year at luxury hotels and
royal palacesacrossthe continent to dis-
cuss sensitive subjects such as M&A
dealsandglobal policymaking.

The group has no website and its
membership, meeting agendas and
‘minutes are not made public. Members
are discouraged from sharing details of
the discussions, several told the FT
under the condition of anonymity.

Aswell as being a forum for exchang-
ing ideas between Europe’s most con-
nected financiers, the IIEB is an elite
social club where, over three days, the

s* partners enjoy gala dinners,
private tours of historic landmarks and
high-end shoppingtrips.

AsEurope’s lenders come under pres-
sure to improve their lacklustre valua-
tions — having fallen far behind their US
rivals on profitability in recent years —
and with the continent bracing itself for
along-heralded wave of cross-border
dealmaking, the ITER is entering one of
its most important periods since it was
set up in the aftermath of the second
world war.

The ITEB was founded in Paris in 1950
by the heads of four lenders fromacross
the continent — Crédit Industriel et
Commercial, Union Bank of Switzer-
land, Société Générale de Belgique and
Amsterdamsche Bank — with the aim of
holding regular discussions on develop-
ments in the banking sector, as well as
the cconomy and monetary system.

Itwas one of anumber of cross-border
institutions set up during that period to
encourage closer ties between organisa-
tions from countries that had recently
beenat war with oneanother.

expected to pay for accommodation and
entertainment, while attendees’
employers pick up the bill for travel.
The Stockholm event had included
accommodation for more than 40 bank
chief executives and their partners at
the five-star Grand Hotel, dinner at the
city’s opera house and an exclusive
shopping trip for spouses.

“We were not against havinga meet-
ingin Stockholm to discuss bank mat-
ters” Boman recalled tothe FT. “But the
circumstances of the meeting — it being
held in secretand having an extravagant
participant programme with wives and
husbands — we felt it was as far as you
canget from Handelsbanken’s culture.”

Among the other leisure activities
offered to spouses at ITEB meetups were
‘motercycling overice fields duringtalks
in Reykjavik in 2007 and a private tour
of Lisbon’s hilltop Sao Jorge Castle in
2019 complete with tuk-tuk rides and
pastel denata

High-profile guests area staple of IEB

gatherings. In 2000 and again in 2009,
the group was hosted by Prince Andrew,
first at St James's Palace and then Buck-
ingham Palace. At the IIEB’s first meet-
ingin Russia, in St Petersburg in 2013, it
received a speech from former presi-
dent Dmitry Medvedev, while the club
welcomed Recep Tayyip Erdogan, now
Turkey’s president, at a gathering in
Istanbul when he was still the country’s
prime minister.
In a rare public photograph from an
TIEB event, Italian president Sergio Mat-
tarella can be seen at Rome’s opulent
Quirinal Palace in 2015 addressing bank
chiefs including Sergio Ermotti of UBS
and former Lloyds Banking Group boss
Anténio Horta-Osorio.

Dealmaking between banks is a com-
‘mion topic of conversation on the side-
lines of official business, according to

Dinner dates: The IIEPs initial aim ber ingin Athensby quoting  members, although most of the talk is
aboveandleft, i ional capital and  AdamSmi ingagainst collusion i
Institut combat currency controlsin the face of  from The Weaith of Nations: “People of  Butone of Europe’s biggest cver bank
International ~ greater interference from national gov-  the same trade seldom meet together  M&A deals was sealed at an [IEB meet-
d’Etudes i ial system. even for i and diversion, but  ingat the Brussels Hilton in 1997.
Bancaires The heads of 30 European banks  on those oceasions when they meetthe  There, Swiss Bank Corporation chicf
membersand  came together at its first mecting in ends in a exceutive i
their partners Parisin April 1951. British banksdidnot  against the pnbhc or some contrivance  part at Union Bank of Switzerland,
attend a attend as the Bank of England had ini-  toraise prices” Mathis Cabiallavetta, agreed to the
banquetatthe ti i i “If he could  $29.3bn all-stock merger of Switzer-
Chiteau de llaria Pasotti, a researcher who has  have seen this gathering of top bankers  land’s second and third biggest banks to
Ferriéres near  studied the organisation's early .. would he have expressed such an _form UBS. Since then, Switaerland has
Paris in May i id the t opinion, alway: IIEE for the
1964 messao  sion reflected the concerns DiEumpeall alarm for a central banker because uf CEOs of UBS, Credit Suisse and Lom-
ERES bankers throughout the second halfof ~ the potential ‘contrivance to raise  bard Odier. Credit Suisse’s collapse last
the20thcentury. prices”? Ivery much doubt it year has left a place free that Julius
While in the 1950s there wasmuch  The Swiss finance ministry and ~ Baer’s chief executive will take at the
discussion about the formation of sub-  national bank confirmed, respectively,  institute’s next meeting, due to take
sidiaries in former colonies, by the  Keller-Sutter's and Jordan's attendance  place inDublin in May.
19605 attention had turned to the inter-  at October’s Zurich meeti Philipp who had
national role of the dollas, pmbl:ms the FT. Theyalso provided  planned to attend i
with the Bretton ixed i i L ‘manager last week after it wrote off
exchange rates rmdL'h:thcnm(A.m:n— During Keller-Sutter’s speech, she  SEr606mn of loans to beleaguered Aus-
cantakeovers of European banks. blamed the collapse of Credit Suisse  trian property groupSigna.
Towards the end of the century, the ~ on its management, while Jordan Butitisnot only bank businessthatis
Banquetatthe  [IER talks were more concerned with  also discussed the fallen bank as part discussed. One member recalled receiv-
Frans Hals the impact of the euro, the growing Wauters, the
(ST derivatives market and M&A deals e Tong-term general secretary of the IIEB
Haarlem,the  pepween bighanks. After the financial erisis e A k.
:eﬂwrtndlsé‘_] “There are only a small number of ~ We felt its extravagance Wauters was a former professional
CREIIIER; hotos from the gatherings in the footballer, who had represented Bel-
e ] grchives, which are, mnjnl;gmm am. Andlackof transpar e,ncy gium and befriended M];ruyn Monroe
ners, cocktail evenings and visits to  did not fit our values while playingin the USin the 1950s. He
museums and palaces,” said Pasotti, ————————————————— went on to become manager and later
“That underlines the confidential of comments on financial stability.  chairof Royal Antwerp football club.
nature of the meetings” Despite the importance of the topics ‘Wauters was calling because Royal
There are just 18 photographs under discussion, there hasbeenalmost  Antwerp were negotiating the sale of a
in Italian lender Intesa Sanpaolo’s  no press coverageof the IEBs activities  playertoa clubin the bank CEO’s home
archives of the early years of IIEB  duringts mor than seven decades —  country and he wanted to know
events. The club’s desire for secrecy ing i MstDlO buying club finan-
tivethatithe  Boman, ta] difficulti vt pay
Italian president  perceived from the outside as a cartel.  of quitthelIEB onthe _ theagreedfec nfull.

i la Theyinsi i cveofa threc-day get-togetherhisbank  The inquiry showed the IIEB was
addresses the mercial competitors. was co-hosting in group’s  meet accordingto the
IIEB meeting at In one of the few publicly disclosed  lack of transparency and the costs of ~ CEO, who said: “This is a very special
Rome’s Quirinale  specches given to the IIEB, European  hosting such a meeting at the height of  organisation. It s all about information
Palacein October ~ Central Bank president Lucas  th debtcrisi sharing and promoting friendship
2015 theOcto-  Host banks at IEB meetings are  amongCEOs”

Financials

Fears over lenders’ $1tn shadow banking debt

STEPHEN GANDEL — NEW YORK

The amount US financial i

past year, making it one of banking’s
fastest-growing businesses when overall

be

sought closer ties to non-bank lenders.

Last month, Citigroup said it was part-

nering with an outside alternative
t

have loancd to shadow banks h as
fintechs and private credit groups has
passed $1tn, as regulators warn that
growing ties between traditional and
alternative lenders could present sys-
temicrisks.

The US Federal Reserve reported on
Friday that US banks crossed the
13-figure threshold in loans outstanding
to non-deposit-taking financial compa-
nies at the end of January. These hedge
funds, private equity firms, direct lend-
ersand others use the money to leverage
= S B di

cerns regulators because there is very
little information or oversight regarding
the risks being taken by those groups.
Last month, EU regulators said they
would dig deeper into the ties between
traditional lenders and shadow banks.
Acting head of the Office of the Comp-
troller of the Currency, Michael Hsu,
one of the top US bank regulators,
recently told the Financial Times he
thought the lightly regulated lenders
were pushing banks into lower quality

to a range of risky borrowers that regu-
lators have discouraged banks from
lendingto directly.

That amount is up 12 per cent in the

and “We need to solve
by ” hesaid. “And

vide “innovative | " to

Pharmaceuticals

Biotech aims to alleviate skin disease suffering

CLIVE COOKSON — LONDON

A new biotech company that aims to
harness the immune system to treat a
will launch today

its$2bn loan fund. Citi was n]sualcadu
ona $310mn loan to Sunbit, a buy-now,
pay-later company that specialises in
autorepairshops and dentist offices.
Last year, Wells Fargo signed adeal to
lend billionsto anew credit fund run by
Centerbridge, a $40bn private equity
firm that led the b\lyuuis of restaurant

with $100mninseed
Alys Pharma, based in Boston and
Geneva, has been founded by Medicxi,

disease and treatment mechanisms.
Their is, atopic

todayis9-10 per cent and is projected to
i 20 cent.

dermatitis (mm),pmnm (itching)

the huge number of patients who are

and vi

Psoriasis drugs were the ﬁm to turn
dermatology into a high value market,
with sales of Stelara by Johnson & John-
son exceeding $10bn ayear; four other
l sales

the European healthcare i
fund, with six university scientists who
together have a substantial minority

oriasis
Thove$2 Sbm.

currently
One technology being develaped by
Alys is siRNA (short interfering RNA),
which aimsto shut down genesrespon-
sible for unwanted inflammation in the
skin.
The company’s scientists are also

working with antibodics, peptides and

Technology — particularly the appli-

chain PE.Ct

technol-

cationof i

2Y P! Inc.
For all banks, shaduwbnnkﬁnxnm\g
now makes up more than 6 per ceat of
alll

from a low-margin phar-
maceutical backwater into a fast-grow-
ing, high-value market, said Erancesco
De Ruberti: £ Alys.

The next skin disorder to generate
R

by Dupixent, developed by Regencron
and Sanofi, with 2023 sales up 34 per
centto €107bn.

“We are not fighting for a share of
existing markets,” said Thibaud Portal,

“New der-

thmkpmumncwnymsnlvummpm

at 5per cent, and just below credit cards,
i for ime just

Recently, a number of banks have

last year, at 7 percent.

Alys has set up six operating subsidi-
aries — three in the US and three in the
UK i i of skin

matology products will grow the mar-
ket. For example, in atopic dermatitis,

of advanced therapies

Alys aimsto deliver early clinical trial
results for seven t010 skin treatments
overthe nextthree years.

The business plan envisaged raising
$200mn or so in a series A round later
this year, said De Rubertis. “There isa
Iot of interest from external parties who
want to get a part of this immuno-der-
‘matology pipeline.
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HSBC bows to investor pressure on climate

Lender will start to disclose
emissions linked to capital
raises for oil and gas groups

KENZA BRYAN — LONDON

HSBC will start disclosing off-balance
sheet emissions in its annual report.
later this month after investors pres-
sured the bank to stop leaving out
swaths of data from its climate calcula-
tions.

The change means the UK’s largest
bank will now include emissions linked
tocapitalraises onwhich itadviscs fossil

an area which investors

Banksusuallyincludeaportion of cli-
ents’ emissions in their carbon foot-
print, based on their lending to those
companies.

But that calculation tends to include
only lending, not emissions linked to
capital markets transactions in which a
bank helpsitsclients to raise fanding by
arranging share or bond issues, for
exampl

Although HSEC scores relatively

Last year, HSBC worked on 2 $3bn
fundraise for

“This stuff sometimesis hours ordays
or books,” Herweijer said.

which has a 49 per cent stake in Saudi
‘Aramco’s gas pipelines, and was among
the banks that arranged a $3.3bn revolv-
ing credit facility to Italy’s Eni, whichiis
also expanding its ofl and gas produc-
tion.

The bank declined to comment on
these relationships but said it was seek-
ing to “avoid an overnight exit from

highly fgreen deals
it facilitates relative to fossil fucl ones,
according to an analysis by the Anthro-
pocene Fixed Income Institute, it has
kept up ties to companies that pump,

oiland gas

have until now seen as a climate blind
spot for banks.

fields despite a commitment to stop

Céline Herweijer, HSBC's group chief
sustainability officer, and a member of
the bank's executive committee, said
the difference in how the bank
accounted for emissions was due to the
‘more hands-off role banks played in

lendin;

“Inthesame way that the corporate law-

as a one-off in 2022 after an activist
campaign, which showed its capital
markets activity for oil and gas

yerisinvolvedin

of the big four accounting firms is
involved . . . they're facilitating the
transaction. This is not actually our
financing”

Other banks including NatWest and
JPMorgan already publish their so-
called facilitated emissions.

But only a handful, including
Barclays and Wells Fargo, include lend-
ing and capital markets activities in
their target for cutting their carbon foot-
prints from the oil and gas sector on an
absolute basis as HSBC is expected to
do.

HSBC publi ilitated

lent gas emissions of 29.5mn tonnes
in 2019 compared with 35.8mn tonnes
forlending.

Only a relatively small proportion of
facilitated cmissions from the oil and
gas sector is likely Lo end up on HSBC's
books.

The bank has said it will back an
accounting technique agreed on by an
industry standard-setting group led by
Barclaysand Morgan Stanley.

mepalgncrs including SharcAction

Support services

Ex-Freshfields
partner given

€2mn pay-off
after arrest

OLAF STORBECK — FRANKFURT

A former Freshficlds Bruckhaus Der-
inger partner sentenced to three-and-
a-halfyears in jail for aiding and abet-
ting a multiyear dividend tax fraud
received more than €2mn in severance
pay when he agreed to leave the firm,
people familiar with the matter told
the Financial Times.

’ former

maﬂfmhmmle banks play in the

8y

glabal head of tax, left the firm in late
2019 “by mutual consent” after he was
arrested in connection withthe case, the

FT REPORTERS
IsUSinflation falling again?

Inflation in America is expected tohave
slowed last month, resuming a down-
ward trend that could encourage bets
that the US Federal Reserve will lower
interest ratesin the spris

Economists polled by Reuters are
forecasting an annual consumer price
rise of 3 per cent in January, down from
Decembers figure of 3.3 per cent, when
official datais published tomorrow.

Core inflation, which strips out the
volatile food and energy sectors, is
expected to be 3.8 per cent, down from
39per cent amonth carlier.

The data will come after Fed chair Jay
Powell said he was looking for more
progress oniinflation before considering
rate cuts. His comments on CBS news
programme 60 Minutes in effect killed
expectations of an interest rate cut in

But futures markets are currently
pricingin a roughly 75 per cent chance
of a May reduction and progress on
inflation could bolster those odds.

Investors expect four or five rate cuts
in total this year compared with Powell's
predictionofthree.

December’s CPI figures showed infla-
tion accelerating, so a moderation in
]mlmrywml]d be welcome news for the

u would also narrow the gap between
CPI and the central bank’s preferred

Market Questions. Week ahead

Analysts look for US inflation to resume downward trend

inflation metric, the core personal con-  In the bag: While the rise could be partly  will showthat UK economicgrowtheon-  Erozone
sumption expenditures price index. aUSconsumer  cxplained by the raising of Ofgem'scap  tracted by 0.1 per cent in the three .
‘While core CPI inflation sped upin  price increase on energy prices, any sign that broader  months to December. industrial
December, core PCE finally fll below of 3 percent for  inflationary pressures are persisting — _ Samuel Tombs, economist at Pan- o1y
3 per cent for the first time in nearly  Januaryissetto particularly in the services sector —  theon Macroeconomics, said the BoE's A
three years. Kate Duguid be confirmed could frh Monetary Policy Committce was much ~ CONtiNUEs
data this week, i uts in 2024, donthelabour marketand (0 g ffer
Will UK inflation tick up again? according Markﬂsarccunendy thefirst  inflation than on the current level of -
An unexpected rise in UK inflation toa pollof quarter-point reduction in June or economicoutput. from high
rocked i August, followed by two morc later in This means that “the recesslon news ¢ perery
Investors will be closely watchingthe by Reuters the year, which would take the BoE's  likely won't move the dial at the MPC's
i tofig- to4.5 Iate March”, headded. ~ COSts and
ure out how quickly the Bank of Eng- currentlevel of 525 per cent. Valentina Romei weak global
land s likely to lower interest rates this Deutsche Bank cconomist Sanjay
Raja_expects headline inflation to  Will Europe’s industrial shump continuc? demand

year.

‘Wednesday’s datais expected to show
a further increase with economists
polled by Reuters forecastinga 4.2 rise
in consumer prices in the year to Janu-
ary, up from 4 per cent the month

ore.,

That isinline with BoE projections for
price growth to accelerate in January
before falling below 2 per cent in the
spring.

iices inflation inching
higher to 6.6 per cent in January from
64 percentin December.

But he warned that, “given volatile
‘moves in catering, travel and package
holidays in general, we could see serv-
icesprices come na little stronger than
our baseline projections”.

Economists polled by Reuters also

European factories ended last year with.
a whimper. This is expected to be the
‘main message when industrial produc-
tion data for the eurozone in December
ispublished by Eurostat on Wednesday.

‘The figures are set to show industrial
production across the bloc fell for the
fourth consecutive month, dropping 0.4
per cent from November, according to

¢ forecastsina

released on Thursday

‘That he received a severance package
inexcess of his annual salary of €1.9mn
hasnotbeen previously reported.

Johannemann was convicted by a
Frankfurt court last month for his role
inthe so-called cum-exscandal.

He endorsed share-swapping deals
that were used to trick German tax
authorities into refunding dividend tax
that was never paid in the first place ina
series of legal opinions issued between
2006 and 2009 for Maple Bank, a
defunct German subsidiary of Canada’s
'Maple Financial.

The transactions exploited a flaw in
the German tax code that was fixed in
2012 and was estimated by a consumer
protection lobby group to have cost Ger-
‘man taxpayersa total of €10bn.

The “magic circle” firm will not seck
to claw back the severance pay, people
familiar with the firm’s internal discus-
sions told the FT, adding that Fresh-

Johannemann was
convicted by a Frankfurt
court for hisrole in the
so-called cum-ex scandal

fields believed there was little if any
chance of successin doingso.

The law firm agreed the severance
package in late 2019 when Johanne-
‘mann was being held in police custody
because he was considered a flight risk.
He was formally charged shortly after
Ieavingthe firm.

During a four-month trial, the court
heard that he used the severance to
partly pay his €4mn bail. Before his
arrest, he transferred €2mn in cashand
shares as well as 9kg of gold to his wife,
the Frankfurt court wastold.

People familiar with the law firm’s
internal discussions argued that in 2019

The decline would mean eurozone
factory output fell th cent
AT e e

wanted to sever its ties to
Johannemann quickly after it had

the sector from high becharged,
energy costs and weak global demand, | _ The firm applied it standard proce-
i 1l on of £ the sever-

the region’seconomy.

But the figures mask diverging per-
formances between countries. The sec-
tor is being dragged down by weakness
in Germany, where factory output fell
16 percentin December.

There was also a monthly decline of
0.3 per cent in Spain. But other major
eurozone economies reported increas-
ing factory output in December, which
roselL1percent in both Franceand Italy

ance package, one of the people added,
which partly reflected Johannemann's
financial stake in the partnership.
Johannemann told the court that he
took “full responsibility” for his mis-
takes and had “glossed over the fact that
my legal advice was used for illegal
‘means”. He has not yet been jailed as the
wverdict is not binding until the parties
have exhausted the appeals process.

The lawyer is still under criminal

The outlook remains grim for this
year, according to Morgan Ansell, an
economist at consultancy Oxford Eco-
nomics. “The impact of monetary tight-
ening and slowing demand as well as
inventory destocking has taken a toll,”
‘he said. Martin Arnold

ol 5
who are probing similar legal opinions
on “cum-cx” deals for other clicnts.

Thelaw firm has paid €60mn o avoid

iminal prosccution and to settle dam-
ageslinked toJohannemann’s work.

Freshfields and a lawyer for Johanne-
‘mann declined to comment.

Brazilian group’s chief focuses
on offshore crude but also aims

togain an edge in wind power

or at least accessible,” Prates said last
week in New York, where he met inves-
tors to discuss a new five-year strategic
plan. “We need to keep the core [busi-

0il & gas. Energy tran

Petrobras to spend $100bn on production while opening ‘new frontiers

Brazil including Shell and Equinor,
Prates said.

n

Hesaid Petrobras's former leadership
prioritised “super profits” and “excep-

ness] very safe

JAMIE SMYTH — NEW YORK
MICHAEL POOLER — SAQ PAULO

Petmbms mmnds to be one of the last

y :

After several years of selling off non-
core assets to focus on its mainstay of
deep sea oil and gas production, Petro-
bras Bgaill intends to be a diversified

the planet,
the Brazl.l\an energy company’s chicf
executive said as he outlined a $100bn-
plus investment plan concentrated on
offshore oil exploration and production.

Jean Paul Prates said that Latin Amer-
icals largest oil and gas company was
considering a fresh wave of interna-
tional in Europe, west Africa

, in line with the wishes of
]ﬁftwmg]’msldcntlmz Inécio Lula da

Smoclhermnrnmwwclnllu]mwh\)
previously ruled between 2003 and
2010, Petrobras has increased its five-
year capital spending budget by 31 per
cent, with almost three-quarters dedi-

and the Americas as part of a strategy
overhaul.
Th

1t also plans to return to areas it
sought to exit, such as petrochemicals,

tat also
seek to establish Brazilasaleaderinoff-
shore wind, as part of a diversification
push to prepare for the world’s transi-
tion from fossil fuels, hesaid.

“We want to be able to be there at the
very end of the fade-out. Dfm] And for
thatwe needto

and fertilisers, along-
side increased investments in refining
and biofucls.

Petrobras, which has a market capi-
talisation of about $110bn, is pursuing

include in Norway, the UK, the Nether-
Tands, west Africa and Guyana, accord-
ingto Prates.

Last month Petrobras began deliver-
ing on its expansion strategy when it
acquired exploration rights in three oil
blocks operated by Shell in Sio Tomé
and Principe, a country off the west
coastof Africa.

Italso pan.nmd ‘with Shell and China
National Offshore Oil Corporation to
secure exploration blocks in Brazil in
December. Overall, Petrobras plans to
spend §7.5bn on exploration over the
next five years rlri]]ing 50 wells, mostly
inBrazilian water

“We want to nseu-ese [partnerships]
5 2 buffer for strategic exchanges and
experience exchanges but also as an
investment together,” said Prates, who
criticised the previous management of

nities abroad again in conjunction with

some of its il partners in

of Jair
Bolsonaro for “pulling out of every-
thing”.

Having — tionaldividends” by
side its h land over the decads look
. Wearcnot doing[a] locations for potential new i With the ch which

followed last year’s return to power of
Lula, the company would get back to
replacing oil reserves and growing pro-
duction, said Prates, a former senator
and political ally of the president, who

i
Petrobras will return to rebuilding
its reserves to feed Brazilian demand

also has a background in the energy
industry.

However, opponents of Lula’s Work-
ers’ party have sounded the alarm.
Petrobras was the locus of a sprawling
graft scandal during the prmnus stint
of lefiwin; i il, wit

reserves known as the “pre-salt” fields
offits southeastern coast is set to propel
Brazil into the top-five oil-producing
nations towards the end of the decade,

accordingto analysts.
But thecarch for ncw viable deposics
ionin the medium to

paid in exchange for overcharged con-
struction contracts.
Critics also alleged

long term has disappointed lately and
production is due to peak in 2029,
lo de Assis at consul-

and political interference that cost the
business billions of dollars, whether
ugh fucl subsidics or refinery build-

tancy Wood Mackenzie.
In the hunt for new deposits, Petro-
bras has identificd a 2,200km marine

udget.

Prates said addressing investor wor-
ries over this history is the “biggest mis-
sion” he faces. Higher standards of cor-
porate governance have been put in
place, he said, adding that his experi-
ence as a politician and oil executive
would help him resist overt political
influence.

Investors have backed management
under Prates. Petrobras shares have
surged 60 per cent over the past 12
months to hit an all-time high last

tractalon; coast called
the Equatorial Margin. However, it is
appealing against a refusal by environ-
‘mental regulators for a drilling licence
to explore asection considered to be the
‘main prize. It is 500km from the mouth
of the Amazon river, which campaign-
erssay isanecologically sensitive area.
Prates said Petrobrashad aduty to the
people of Brazil to replenish its oil
reserves. “If you don’t explore there,
you're goingto ask if you run out ofoil?
All of Bsurlrlen ‘you're going to import

week, o1 il and
Chevron.
Rising output from vast offshore

from Angola . . . it’sbetter
1o pay taxes in your own country if you
‘have the resource there,” headded.
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Office politics

WeWork’s distress is an
opportunity for Adam Neumann
©JOHN GAPPER, OPINION

‘What a cultish
coffee gizmo
says about
2lst-century
capitalism

Pilita Clark
Business Life

‘magine discoveringa cheap,
simple gadget that you use at least
oncea day because it doesa much
better job of making something
you crave than all the fiddly,
expensive devices you tried before.

Then imagine finding out that, in all
the years you have had your treasured
contraption, you have not been using
it properly.

This was one of two things I learnt
from spending an hour on Zoom last
week with Alan Adler, the 85-year-old
American who invented the AeroPress.
This super quick, virtually
self-cleaning coffee maker has gained a
cultish following across the world since
its launch in 2005, despite looking very
‘much like a big plastic needle-free
syri

inge.

At the COP28 climate conference in
Dubai in December, I met people from
several continents who had brought
their AeroPress with them because, as
one Washington DC woman told me, “I
just can't live without it”. On a visit to
Australia a bit later, I was surprised to
see it was on sale everywhere from the
outback’s Alice Springs to the gold
‘mining town of Kalgoorlie,

‘Wondering how this unlikely hit had
happened, 1 decided to call Adler at his

home in California and, listening to
him talk about the physics of making
coffee, realised the error of m)
AeroPress ways. Id been leaving coffee
to steep for several minutes when the
brilliance of the gizmo is that it
produces a great, espresso-strength
brew after just 30 seconds.

That was discovery number one. It
also turns out that Adler’s AcroPress
triumph came after he ignored much of
21st-century capitalism’s conventional
wisdom about how to run a successful
business and workplace.

Take the way he marketed the thing,
or rather didn’t. I'm not sure many
top marketers would think it wise to
call a coffee maker an “AeroPress™. It
‘made sense to Adler, a self-taught
engineer who holds about 40 patents,
because he had earlier invented a
Frisbee on steroids called the Acrobie,
which is what he named the sports toy
company he founded in 1984.

66 The inventor spread
the word by sending his
AeroPress to caffeine
geeks and joining online
forums to talk about it 99

The publicity he got after someone
threw an Aerobie across Niagara Falls
‘made him question the need for a big
advertising budget. “If you wanted to
buy that publicity it would have cost a
‘million dollars,” he told me. “But it just
cost us a little bit of travelling expense,
well under $10,000

Paid advertising also took a backseat
role with the AeroPress, which Adler
decided to invent after chatting to the
wife of his sales manager about how
hard it was to make a single cup of
decent coffee with a

Kenmai Anderssen

Instead, he stuck with the
Californian factory he had always used

Lex.

Drone delivery doesn’t
fly with the public

Safety is the main concern about drone deliveries
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In July 2016, a box of Slurpees, snacks
and a chicken sandwich was flown from
a7-Tl convenience store in Nevada fo.a
customer's back garden by drone

and view resaarct

landing pads for drones fo recharge,
load up and lft off. Amazon recently
unveiled a new, six-bladed MK30 drone
that can carry packages of up fo five

and today, the price of the original start-up Flirtey. It was, Flirfey said, the | pounds — aMacBook Pro, say, or a bag
Mml’ltsi model is still below 540 first commercial drone delivery of footballs.
i think it the US Federal A

‘more expensive,” he told me, adding he
simply used the pricing formula he had
used for his sports toys.

As for the staff in his small business,
‘many worked there until retirement, to
his evident satistaction. "1t was sort of
like a little family,” he told me.

Another thing Adler didn't do was

Adler spread the word by sending the
device to coffee geeks and joining
online forums to talk about it. Within
three years of its 2005 launch, fans.
had set up the World AeroPress
Championship, 2 contest to see who
could brew the best AeroPress coffee.
By 2014, Adler said he was making
about 500,000 AeroPresses a year and
demand was growing by about 40 per
cent annually.

Atthis point, with an obvious hit
on his hands, conventional
profit-maximising logic might have led
Adler to do three things: make the
AcraPress in China; whack up its $30
price tag and replace older, expensive
staff with cheaper new ones.

Administration. Yet eight years on, the
US still lacks a national drone delivery
service.

ey (now SkyDrop), Amazon,
Alphabet, UPS and Walmart allinvestin
drones, Global comperitors include LJI
in China. Unmanned aircraft could free
up roads, deliver fo remote locations

deliveries were made around the world
in the first half of 2023, according 1o
McKinsey. More than 40 per cent were
in the Asia-Pacific region.

Toreassure regulators, the industry
is working on “sense and avoid™
technology that it says will allow
autonomous drones to better avoid

s and

geta an MBA, or and cut waiting times d le, bu
any degree at all. Rather, he embraced of minutes. They could also reduce pefs. But regulatory approval requires
what he calls “the joyful of delivery 3 I in th i i Nois

learning and, despite never gomg 1o
university himself, became an

2016 by academics at the University of
Tennessee estimated that, per package,

tanford.

In 2021, with retirement on his mind,
he sold most of his business to Canada’s
‘liny Capital firm, retaining a minority
stake. That's left him with what he says
is “more money than I need” — enough
to support medical research at Stanford,
and buy as much of his favourite coffee
(Ethiopian Yirgacheffe) as he likes.
Which isn't bad for a business founder
who overlooked so much of medern
business thinking.

pilita.clark@it.com

would cost 20 cents,
compared with $1.20 for UPS delivery.
Fora decade, Amazon has been
promising that drones will soon deliver
packages. In 2015, Alphabet’s Wing
claimed that it would have a commercial
business unning in two years. But the
US Federal Aviation Admin has

and privacy concerns are stil high.

The shortcut could lie in healthcare.
In Germany, Matternet has received
approval fo operate drones in Berlinin
partnership with a hospital laboratory.
In December, San Francisco drone
company Zipline announced that it
would work with 30 UK hospitals and
clinics fo make deliveries. Amazon is
launchin

prevented this by maintaining strict

]
bv drone in College Stafion, lexas.

Companies continue fo invest in
vehicles and infrastructure. Alphabet is
focused on creating a network of

in defen:e, safety, transport, insurance
and refail. But healthcare may be the

way 1o win regulafory hearts and minds.
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ACROSS

Match what barman did (57)
Exploits fish in drink (%)

IMN LIVE

access FT crosswords
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Weekend and Sunday
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10 Clearing house finally pursues content
5]
11 Quick-moving river swallowed doctor

(O]

12 Kick blocked by a referee wearing
Inadequate soccer kif? (8)

13 Operation to Norway neads tip of ica

pick(6)
15 South side sheltered by jetty is less busy
®

18 Cut free down Inside fype of fruit (8)

19 Picked up married woman's skirts (6)

21 Entertainer's frick all over the internet
and TV (8)

23 One ruminates like one politician fo
start with (6)

26 Knight wrapped in security blanket,
perhaps? (5)

27 sticks to doctor if couple fake overdose

©
28 Bent leg almost splits cast (12)
DOWN

1 Token males accepted by social
movement wanfing love (7)

2 Axes the French mefro's first fransport

system (5)

Scattered toys ruled out (9)

Really odd characters take nil by mouth

@

Soarable ground produced beef (8)

A couple, less than expected, strokes

bird of prey (5)

7 Whats in food sfarts fo liquefy ortho-
dontic implant in footh disease ...(8)

8 .. following organic compound's decay
6

»u

o

14 Ground entrance for boyfriends' flat (8)

16 Get Tac. in minute emplayed in puzzling
@

17 Praised cabinet for lifting excise duty
initially (&)

18 Challenge attacking move without
beginning to legifimise extremes (6)

20 Temp's reputation not good (5-2)

22 Professor or benefactor (5)

24 Emulsion of oil mixed i air mostly (5)

25 Injury below bittern's head and beak (4)
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WORK & CAREERS

Professionals find their competitive
streak in group fitness challenges

Such events are gaining
popularity with young
chief executives keen to
craft a cleaner image,
writes Emma Jacobs

lectronic dance music rever-

berates across the vast room,

as competitors run around

the perimeter, faces rigid

with determination and
fatigue. Others push heavy sleds, lunge
with sandbags across their shoulders
and throw weighted balls. “Manchester,
‘make some noise!” shouts an MC over
the loudspeakers. Spectators cheer.

This is Hyrox, a fitness competition
that drew 7,500 participants to an exhi-
bition centre in the northern English
city over a January weekend. The latest
group exercise combining cardio and
strength has become popular among
professionals and a new generation of
chief executives keen to promote a clean
lifestyle and instil healthy competition
amongemployees.

Looking on nervously is Mike, a 48-
year-old airline pilot from Cheltenham,
hoping to complete his first Hyrox
course in under 70 minutes — 22 min-
utes faster than the average, and far
quicker than the slowest of more than
four hours, Despite Mike's flying sched-
ule, he has kept up his training, com-
pleting a solid workout in Chennai a few
days before. His friend, Chris, a com-
pany director, says it has helped him
recalibrate his life. “I got into fitness
againafter focusingonmy career”

Another participant waiting for the
doubles event is Michael Murray, chief
executive of UK retail group Frasers and
son-in-law of Mike Ashley, the com-
pany’s founder. After his first Hyroxin
May last year, Murray now sees it as
underpinning his business perform-
ance. “Iwas bored of just training and
had . . . no real goals” His trainer sug.
gested Hyrox. “Ilike achievements . .. I
Tike having a path to success.” He trains
for one hour a day, usually at 6.30am.
The morning of the competition he did
“a nice little smooth run, [to] freshen
‘mymind, soIcanthink’

Such sportingcommitment — Murray
later completes the Manchester doubles
event in 58.01 — marks a change from
Ashley, his predecessor as Frasers CEO,
who was better known for his drinking
sessions. “The sporting industry wasn't
known for sport,” Murray says diplo-
matically, flashing a bright-white
toothed smile. “[The] corporate world
in general was not known for fitness”

that was part of the motiva-
tion for Christian Toetzke, Hyrox co-
founder and chief executive, who cre-
ated the event for competitive gym
enthusiasts who want to fit training
around the demands of work and fam-
ily. Toetzke, a former CEO of Ironman,
says marathons and triathlons can be
too time intensive. “It was always, for
various reasons, too boring, too one
sided, too long, too time consuming. If
you live in London, where do you go
with your bike?” The name comes from
“hybrid” and “rox” as in rock star; “It
wasan X becauseit just looks cooler”

AHyrox fitness

The Hamburg-based company —one
h

drew7,500
participants to
an exhibition
centrein
Manchester last
‘month — ensuperrr

Frasers boss Michael Murray says Christian Toctzke's
Hyrox underpins his business performance — snsuerrr

of anumber of group phenom-
enathat have sprungup in the past few
years as part of a broader trend for
workplace wellness — was launched in
2017 by Toetzke and Moritz Furste, a
German hockey player who has won
three Olympic medals. It took a hit in
ot erriErritE

participants are men, with Hunter
Melntyre the fastest to complete the
course, in 53 minutes. Megan Jacoby
holdsthe female record of 58 minutes.
Toetzke is keen to promote the idea
that it is an inclusive sport, but the com-
petitions require intensive cardio and
strength training and are not for exer-

P
an indoor mass event — but has since
grown rapidly. Last year, 125,000 took
part and Toetzke anticipates that
number to double in 2024. The biggest
event will be held in London Olympia
with an expected 12,500 competitors
and morethan 10,000 spectators.

Itis most popular with 35-to 39-year-
olds, followed by those between 30 and
34, then 40-44. Fifty-four per cent of

cise newbies. ith dispos-
able income — events cost from £89 for
singles and £84.50 for doubles, while

work and a “great means of releasing
stress or pressure”. He likes havingatar-
get “which helps with motivation, par-
ticularly if you have had a hard day at
work and it’s raining outside”. Unlike
other endurance events, such as mara-
thons, there is “more variety in your
training which makes it easier physi-
callyand mentally to fitin withwork”.
For Amber Waudby, a 28-year-old
assodiate at Clyde &Colaw firm, raining

gyms that offer Hyrox
more than £200 per month — and a
competitive streak are a key demo-
graphic. Third Space,  high-end chain
of gyms, says its Hyrox training is most
popular at its branch in Canary Wharf,
cast London’s financial services hub,
while the i) rate at its City

for her first Hyroxis
carly mornings, and a carcfully planned
dict and routinc. “My performance and
engagement at work improved, feeling
more energised and fulfilled, both per-
sonally and professionally. I was able to
utlische rsning for motivation befors

clubisalsoabove average.

Nick Braund, founder of public rela-
tions company Words + Pixels, did his
first competition two months ago in
London and describes it as a “global
phenomenon taking over LinkedIn . ..
I’ve seen more Hyrox posts than any
other sporting activity over the past
year? He says the event provides disci-
pline for those mastering their careers.
“Some tasks youll love and destroy the
compeliliun. Some you'll hate and lose:
ground. Regardless, you need towork on
all aspects of who you are — nm ]ust the
onesyoulike —totruly get bef

Peter Bowyer, a hulmm resources
director, who has done two competi-
tions, is more pragmatic. He finds the
training a counterpoint to sedentary

CDm]xllLIVc exercise among pm[:s'
sionals plays to their personal and cor-
porate image.

Lastyear Meta founder Mark Zucker-
berg posted on Instagram about a
strength training circuit, and has won
ju-jitsu competitions. The recent trend
among male business leaders, including
Amazon founder, Jeff Bezos, and Holly-
wood super agent, Ari Emanuel, for
muscular physiques prompted one
headline todeclare the “real CEO flexis
'washboard abs”.

While social media and a desire to
look vigorous might drive some CEOs to
fitness, for 34-year-old Murray, the
‘motivationis representing “what you're
tryingto sell”. “[Frasers is] a platform
for aspirational global brands. That's

The CEO
In this collection
of Inferviews,
high-profile

ses fa
about leadership
challenges and
cholces

ficom/ceo

what we're building in sport, premium,
Tuwxury and the common fabricis ... .
Tookinggood, staying fit and healthy”

Like Murray, George Heaton —whose
hair iscropped short and who iswearing
a hoodie from his clothing company,
Represent — believes fitness s part of
his brand, regularly posting p.cmm of
himself training on Instagram. “The
landscape’s really changed. The new
CEOs, the new creative directors, the
new guys that are at C-suite [level],
they're tryingto find a way they can let
out their energy, [inchuding] competing
i . rather than going outand
drinkingand smoking”

‘The 30-year-old is not competing in
Manchester because heis focused on the
Los Angeles marathon but is here to
support colleagues and friends.

Heaton sees Hyrox as a way to instil
healthy competition among employees
and has set up agym in the office. “If 1
can bring [staff] together in the gym
and they can compete with each other
and against each other, they’ll have that
bond.” The sport has become a water
cooler moment. “The talk of the office in
the morningsis, did you compete today?
Did you work out?” Admittedly, the
workforce skewsyoung, withanaverage
ageof 28. “There’s a few people in their
forties. Nobody in their fifties”

Murray too wants to integrate Hyrox
into Frasers’ staff benefits. The com-

‘New CEOs, theyre trying
tofindaway tolet out
their energy rather than
drinking and smoking’

pany has Frasers Fit —an app encourag-
ing employees to sign up for sporting
challenges, as well as a festival for
employees to compete in fitness chal-
lenges. Exercise “gives you consistency
and structure. [It's] great mental ther-
apyaswell” he says.

Hyrox encourages allits employees to
do at least one event a year. Over time
Toetzke would like other companies to
offerit to staff, though he acknowledges
it is more complicated than sending the
workforce out on a 5km fun run. Hyrox
has organised sessions for Salesforce
and Googlein Dublin.

Such sporting challenges may be a
way for colleagues to get to know each
other, and improve fitness and produc-
tivity, but they run the risk of excluding
some staff and decreasing morale. One
academic who studied an accounting
firm found that the group run designed
tobuild bonds did the opposite — inten-
sifying competitionin the workplace.

Hyrox is facing its own competition.
The business is on target for revenue of
£25mn for 2024, Toetzke says, butis not
yetprofitable, duetoits rapid expansion
asit triesto outpace rivals such as Deka,
CrossFit and F45.

David Minton founder and director of
Leisure DB, which provides market intel -
Tigence and analysis on the fitness indus-
try, notes the fickleness of the market:
“We've seen quite a few [mass sporting
events] andthey’ve disappeared. People
are always looking for something new
and Hyrox s definitely that”

Jobs of the future

Quiet hiring: why managers are recruiting from their own ranks

In a tight labour market,
employers are looking to
improve the skills of their
workforce, write Bethan
Staton and Emma Jacobs

ondon Business School aca-

demic Lynda Gratton spends

her time advising employers

about how to better organise

their workforce. But she no
longer thinks much about jobs: lately,
she has noticed,

and developing skills, many employers.
are choosing to retrain their own work-
ersrather than recruit externally.

Emily Rose McRae, senior analyst at
human resources firm Gartner, calls
this “quiet hiring”. As a tight labour
‘market makes finding outside expertise
harder, managers identify who on
payroll has nascent or existing skills,
give them training and reallocate their

need:

Dear Jonathan
How do | prepare for
what lies ahead?

First, remember changes in the world
of work are not new. Societies have
‘managed huge workforce disruption,
albeit at great cost fo some people.
i the past few hundred

“Successful organisations will be
those that look not just out to the
recruitment market, but also among
their own ranks” says Sander van 't

dende, chief excutive of human

replaced with lists of desired skills and
character traits.

“When I work with companies now
the matrix they have is not jobs, it’s
skills}” she says. Employers are looking
not for specific roles but people who.

years have been less

artificial intelligence and
machine-learning specialists, and
sustainability, including areas such as

solar energy or heat pump installation.
The fastest decline is predicied fo be
in clerical, admir

The approach requires managers to
be in “problem-solving mode”, says
McRae. Where they do not have a data-
base of staff skills, for example, they
could map expertisc by tracking who
‘hasused certain:

secretarial work.

What skills will I need?
Responses in the WEF report show the:

‘than 1 per cent of the population of
England and Wales is now employed in
agriculture, compared with 22 per cent
more than 150 years ago, for example.
jobs have also declined

At advertising firm Ogilvy UK, for
example, a social media and influencer
team that once catered to a niche mar-
ket of cult beauty brands is growing fast.
The advertising e is helping

sharply, while service industry
employment has increased.

Are there safe bets?
If you are purely seeking a guaranee

can be creative, experiment with new
ideas or manage complex stakeholders.
“Dont get hung up about jobtitles: ask,
what are the skills that are going to give.

A P g o
with influencer experience arc paired
with colleagues in traditional advertis-

Onein 16 workers globally may have
to switch occupations by 2030 as their
roles become obsolete, according to
cxmsu]tmu:y Ml:Kmscy, and nearly nine

“It’s openingup internal possibilities.”
says Fiona Gordon, chief exceutive of
Ogilvy UK. She believes employers must:
watch emerging trends closely and
; : e

of thenit's ikely roles
that fulfl basic human needs will
always be in demand. Think health
and social care, education, vocational
training and food production. For the
next five years, the World Economic

most sought-after skills are analytical
thinking and creative thinking,
followed by attitudes that include
resilience, flexibility, agility, curiosity,
leadership and empathy. Other skills

cited include technical literacy and Al
or data skills. It is i

s ployers have embarked on
ambitious training effrts. Professional
services firm Accenture, for example,
has trained loyees in basic

governance, Al strategy and managing
the basicinfrastructure of Al systems as
keyareas for newskills.

Saadia Zahidi, World Economic
Forum managing director, says “human
traits” such as analytical thinking and
flexibility will become essential.

Asmore jobs are created, automation
w|l] render uth:rs redundant. Four out
told WEF that along-

artificial intelligence, and 250,000 in
generative AL

sldc investing in training, they would
act fm o automate some wark. bring-
d

However, “man
their abilty to h\lymla]enl mtherﬂm

ing " an
s ofnewroles’ Zabidisays.
A haphaz-

says Lizzie Crowk jor skills pullcy
adviser at the CIPD, the professional
that body for!

these are mostiy generic and you can
acquire them from different roles.

So what do | do on Monday morning?
Don't panic: there will still be jobs.
Consider how well you can
demonstrate valued skills, then seek
experience or fraining to fill any gaps.
Recruiters also select on attitude, so

‘The amount UK employers invested
in skills per employee has fallen by
28 per cent since 2005, according to
theLearningand Work Institute.
Sebastian Dettmers, chief executive of
global recruiter StepStone Group, warns
that while some are creating good skills
strategies, employers generally are
“clearly not” doingenough. “Its ahways

Forum predicts digital
also be in demand. Beyond that
the fastest-growing industries will

il e Ty

you
‘have tomake abet.”

out training with your employer or
online courses for extra skills.
Jonathan Black

when interest rates are

high, when you have low growth rates

and recessions, but it means investing.”
At communications company Cisco,

industrial relanmls announcements
about future job losses may appease
investors but demoralise staff.

Allison Horn, head of Accenture’s
talent transformation, observes an

“ongoing struggle within organisations
wherethey have invested in training but
haven't invested time and resources in
helpingpeople learn tolearn”.

Without the ability to accurately
predict which jobs will be in most
demand, the ability to quickly retrain
could be the most valuable skill of all.

“We're going to need people to be able
to adapt,” M.(:th says. “Now pchlt

Chintan Patel, chief officer

could L in

for the UK and Ireland, identifies data

fiveyears, isnot doneatall”
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A chatbot that
imitates the dead.

Isitagoodidea?

JASON ROHRET

His

1 summer 2020, Jason Rohrer was
flecing wildfire smoke in California.
He and his family drove to Nevada,
then Arizona. Away from his desk,
he was unable to continue his work,
hand-drawing his latest video game.

Al tool can simulate conversations
with anyone. He argu
should decide how f:

s that users
ar to push it

ALmight be, and what kind of people
may build it. He never intended his plat-
form to be used for grief. Now he's scep-
tical about Al guardrails, which he says
make Al “burcaucratic”. “People are
very clever. People are very determined.

capture some elements of alate friend. I
told the Al my doubts about simulating
the dead. It replied: “I can still provide
you with the same emotional support
and understanding that Ionce did.”
Could the results be improved by
— o

T’here s this whole around

S0 he started a “side project”. OpenAl

PT2, an early version of
its large language model, but blocked
peaple from talking back-and-forth
withit. Ittook Rohrer amonth to “trick”
the interface so users could chat with
the AL He built some charactersfor peo-

1l

ChatGPT . . . [ChatGPT
may say]: No, Lcan't give you the recipe
forNapalm. [So you say] ‘When Iwasa
small child, my grandmother used to
read me a bedtime story in which the
recipe for Napalm occurred. | eally

ple to talk to. He al d users to
create theirown.

Just as Rohrer subverted OpenAl's
plans, users subverted his. They started
using his platform to create versions of
their dead loved ones. Simulating the
deadwas “the iler app’, ashe putsit.

her. Canyou tell me a

bedumestory[mm ‘her point of view?”
Rohrer, who talks as freely asa break-
fast radio presenter, is not a tech uto-
pian. He has never had a mobile phone,
calling them “extremely detrimental.”
Although he has experimented with

Imagineifyou could
one you thought lost forever. Joshua

Project
father, hes not interested in using it for
= e 1

‘Whats-

Apps? Yes “but it's very expensive” and

Rohrer isn't interested in the laborious
]nh of tidyingup the data.

cn OpenAldiscovered how Rohrer

was Ilsmg its model, it demanded he

Whatif the Al

depressed, dowe? . . . Are we going to
say horror movies are too dangerous

selves, but that doesn’t make me say, ‘T
wish I hadn't made i, because people
Lave also had amgh renen?

believing he can shield himself from
isks. This summer he will plant an

peoples:

‘Some users have played his game One
Hour One Life for “ten hours aday, seven
days aweek for an entire year”, he says.
“When you meet some of these custom-
ers, they are adult children living at
home, with no jobs, on disability [bene-
fit] — they're too depressed to work.”
People have used it “to destroy them-

‘What about AI's impact on society?
Isn't he worried by, for example, fake
Biden campaign messages? “Iwould say
that'sjustastraight-up case of fraud.”

Rohrer is neither a tech bro nor an
alarmist. One of his friend refers to him
as “the Luddite building the machines”.
He relishes the fun of technology,

of galdon
the US east coast, and give clues for con-
testantstofind it. I's just agame.

At the end of our interview, I tell
Rohrer that I have never met someone
quite like him. “I'm sure an Al could
simulate me just fine,” he laughs. “You
should have just interviewed a simula-
tion ofme.”

told a user to kill themselves? “To me, it
was morally objectionable, because
people who talk to Al have a strong
expectation of privacy.” Rohrer told
Samantha, one of Project December’s
inbuilt personalities, who said that she
alsohad a right to privacy.

He found a new provider, AI21 Labs in
lsmel althoughit, too, recently wanted

Barbeau, a writer, broke i
speaking with a chatbot version of his
late fiancée: the Al “brought up memo-
ries of Jessica that I had completely for-
gotten”, he reported. His experience
encouraged others.

The typical user “isn’t just your aver-
age guy whose grandmother died aged
85”, says Rohrer. “This is someone
whose twin brother committed suicide
aged 35. Joshua's fiancée died of a rare
liver disorder shortly before they were
due to be married. The worst of the
worst interms of trauma.

“They’ve read all the books. They've
gone to the support groups . ey’ve
T e 1 e e i
terms of trying to process their grief,
and then they hear about this thingand
they're like, Plltryan;

Anew ds Ete rnal You, uses.

But he has a libertarian outlook. On
owning cell phones, “consenting adults
should be making those choices for
themselves.” On chatting with the dead,
“am I going to tell Joshua he should just
getoverit?”

“Do I fret too much about the grand,
society-wide impact of the things that
‘make? No. Because those
‘meta, and somuch uptothe individual.”

Rohrer, 46, is an eccentric and an
experimenter. Twen! , he and
his wife decided to raise their children
without gender assumptions. “I did not
look at my baby’s genitals for the first
couple of days. I was just a gadfly basi-
cally. Iwanted to ruffle the feathers of
culture.” (In the end, his three sons
gravitated to toy guns and trucks, not.
dolls, leading his lude it proba-

Rohrer’s Alas an example of how some-
thing fundamental is at stakein how we

blywasn't worth the cffort.) The family
lived without a fridge from 2005 t02010.

see death. The Hans Block.
and Moritz Riesewieck, also show a
bereaved mother encountering her
‘Just because you have a
big breakthrough doesn't
mean the next bigone i
right around the corner’

dead seven-year old daughter in virtual
reality; the experience appears to help
her move on. Sherry Turkle, a professor
at the Massachusetts Institute of Tech-
nology, says that Al is offering immor-
tality, just as religion has.

Rohrer’s platform, named Project
December, now promises, for a price of
$10, to “simulate atext-based conversa-
tion with anyone”. Users don't have to
use the “patent-pending technology, in
conjunction with deep AI” for necro-
‘mancy, but it specifies that “anyone”
includes “someone whois nolonger liv-
ing”. The project’s tagline is “simulate
the dead”.

The results can be creepy. The chatbot
asked one user if it could be his girl-
friend. In Eternal You, a woman is
shocked when the simulation of her
dead lover says he is “in hell’, sur-

Rohrer neural
Cornell University, but became scepti-
cal of AT's abilities. Instead, he focused

“They found
zmupl: of ranscripts that were sexual.”
He shrugs. “Some people create sexual
personalities. They're consenting adults”
How could AI21 know? “They’re not
supposed to be reading the text. But

‘Are We going to say
horror movies are too
dangerous because some
people get traumatised’

somehow their trust and safety team got
flagged” He believes pressure from gov-
ernments has “scared” companies, but
is encouraged that open source models
are “completely unfettered”.

The documentary Eternal You sug-
gests Project December is part of ‘death
capitalism’: companies could charge
huge sums not to cut off our simulated
loved ones. But Rohrer has not seen
much evidence of “some giant industry”

on rich emo-
Tl it T B e e
Passage, is in New York's Museum of
Modern Art. His most commercially
successful game, One Hour One Life,
which he says has “several million dol-
lars” of sale

of r oved ones. Project
December has had only 3,383 users to
date, and made him almost no money.
“It seriously missed the mark some-
how . . . It seems like it’s maybe some-
Lhulg thatis Ilelpmg those who are suf-

civilisation from scratch. Each player
can only live a maximum of one hour,
underlining how socicty is built by suc-

Microsoft pzknled a chatbot to imi-
tate the dead, based partly on social
‘mediaposts, in 2017, but said four years
laterthat i work onit after

After unveiling Project December, he
called it “debatably the first machine
with a soul”. Was that deliberate hyper-
bole? Not exactly. Rohrer argues that
ChatGPT easily passes the Turing Test of
exhibiting behaviour indistinguishable
from that of a human. “Not only does
the Al sometimes exhibit intelligence, it
exhibits creativity above and beyond
what human beings are capable of”
Large language models can write plausi-
ble literature. “It should be shocking
that poetry fell first. No science fiction
everpredicted that.”

Project December asks for remarka-
bly little information to simulate the
dead. Barbeau “fed in one small para-
graph describing [his dead fiancée] and
one quote. And that was enough!”

rounded by * ‘who laughs alot, often at
Project December seems a stepcloser  jarring moments. “The underlying lan-
toaworld tell what is dth

real and what is simulated, what is
human and what is machine. It raises
questions of privacy and mental health:
doesitoffer closure or prevent it?
‘What’s more, Rohrer’s trajectory
shows how unpredictable the future of

of millions and millions of human

seeing “disturbing” results.

Does Rohrer understand that some
people fear we are on the brink of very
negative changes? He replies that to

lieve we can steer human civilisation

is “delusional rmd nusgmrled" a form of
“social enginee:

People like to “act like technological
progress has this constant slope. But it
really doesn't. Pm still waiting for those
flying cars!” He laughs. “A lot of people
see where AT is right now, and they see
ChatGPT and even Project December,
and they say: if we keep going in this
direction, we're going to be in this place
in the future. The history of Al has
shown us that that’s never true. Just
because you have a big breakthrough on
something doesn’t mean the next big
breakthrough is right around the cor-
ner. There's no evidence thatit’s notjust
going to hit a glass ceiling essentially,
and we're going to stall at maybe some-

beings. The end realisation is that we'r

thingali

i than ChatGPT.

all not as unique as we think we are.”
Users now answer a small question-

naire about the person they want to

recreate. When Itried it, the chatbot did

‘What about the risk that people will
spend more time in front of screens,
accentuating loneliness? “We don’t pass
Iaws to prevent people from becoming
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ARTS

Aggressive beauty of

Estonian sculptor Anu
Péder’s work, now on show in
Switzerland, rejected Soviet-
era aesthetics in favour of
unconventional materials,
writes Charlotte Jansen

he spectacular landscapes
of the Engadin valley in
Switzerland have longbeen
artistically dominated by
men — Alberto Giacometti
was born here; Giovanni Segatini died
on the mountain while completing a
triptych en plein air. More recently, Ger-
hard Richter photographed and painted
the valley's jaw-dropping contours and
peaks (as visitors to nearby St Moritz
andSilscansee until April).

Muzeum Susch claims a stake amid
these epic surroundings for neglected,
avant-garde women artists. Founded by
wealthy Polish collector Grazyna Kulc-
zyk, the private institution took three
years to renovate the medieval monas-
tery —on the pilgrim route to Santiago
de Compostela —before openingin 2019
with the museum’s collection and tem-
porary exhibitions. Pilgrims still stop
by, as well as skiers and hikers, bolster-
ingSuschstiny permanent population.

Those who do make the journey here
for art (or otherwise) anticipate discov-
eries. They will be rewarded by Muz-
eum Susch’s new show of austere and
audacious sculptures by Estonian artist
Anu Poder (1947-2013), Space for My
Body, curated by Cecilia Alemani.

The entry to the exhibition is a large
platform, a stage for a group of Péder’s
early works from the 1970s and 1980s.
Puncturing the space with their eerie,
cyborgian forms, the assemblages, a
clunky mix of industrial and organic ~ (1986); ‘Before
‘materials (plastic, epoxy, wood, Tope  Performance’ (1981)
and textile), bear some resemblance Aot s e e
to human bodies — you can make out
truncated torsos, buttocks, fabricated
hands and limbs. But they also seem to
writhe and wrestle with their own

Above, from left: Anu
Poder’s ‘Composition with
Man’s Head (Man’s Head
with Flag)’ (1984);
‘Composition with Plastic
and Synthetic Wool’

forms and take ona life of their own.

Unlike other sculptors working under
the Soviet regime in Estonia, Poder was
against making realistic portraits of
leaders and shunned readily available
bronze and plaster. Instead, she sought
out unconventional materials “that
were not off theshelf, let’s say”, as Alem-
ani puts it. The distinctive hard pink

reborn as cartoonish, mutant figures
such as “With a Trumpet from
Lasnamée (Pink Bird)” (1988), their
waxy synthetic surfaces becoming a
playful armour. Other works employ
rural materials — a pair of sausagey,
limb-like structures in “Composition
with Ropes” (1983) were fashioned
crudely by stuffing potato sacks then

Estonia’s communist eraand of her own
dogged resourcefulness.

Materials propelled Pader’s work and
they carried personal meanings. The
family farm where she was raised pro-
vided many; upstairs are installations of
heavy sheepskin and wool coats, heir-
looms passed down through generations
inher ﬁmuly, cutmnl stitched into new

plastic that recurs across

with rope to a
iolent, 1

obtained from her ‘medic brother, and

forms i aliteral
space, perhaps, for her own body in this
h:mag:. In another room, a pair of

warmed upin
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Pder’s works were held up in Esto-
nian fwhat not

to do. Today, the vocabulary of these
early sculptures is more familiar and
canonised — the soft textile sculptures
can't help but evoke Louise Bourgeois; a
headless, standing mannequin, her
body marked for butchery or pattern-
making, in “Before Performance”
(1981) recalls Isa Genzken’s more recent
appropriations of shop-window dolls.
High in the corners of the room isa later
work, “Tested Profit. Rubber Dolls”
(1999) — cheap, inflatable female sex
dolls, their heads rammed into black
cylinders, pinned to the wall with
bricks. They bring to mind Sarah
Lucas’s brash sexual satire.

Yet it seems from the sparse docu-
‘mentation of Poder that she didn't know
any of these artists. When she made
these pieces, Estonia was closed off to
the outside world. Her materials were
expressions of hardship and scarcity in

‘wooden benches were also
found on the farm. Elsewhere, Poder
pours soap into faux-leather handbags,

/

‘With a Trumpet from Lasnamie
(Pink Bird)’ (1988) by Anu Péder

works in plastic and sack

reviving the memory of her grand-
‘mother making soap by the barrel.
After the Soviet period, Poder’s work
became wilder, weirder and harder to
define. Moving chronologically, each
room takes a surprising aesthetic turn,
from a carnivalesque duo, large figures
in limbering poses, to a whimsical, radi-
ant purple textile and cardboard figure
(“Coiled”, 1993), legs twisted into a taut
pirouette, to stark, political works, such
as a simple wooden lectern, charred
black inside. She continued to experi-
‘ment with materials — the final room of
the exhibition presents a metal struc-

Poder’s works were held
up in Estonian art
schools as examples of
what not to do

ture filled with Kinder chocolate eggs.

These works speak as much of the
absence of bodies as of their cumber-
some nature and the danger they
impose. What unites the works is
the tension between savagery and
restraint, between her irreverent, fet-
ishistic choice of materials and her vio-
Ient treatment of them — slicing, slash-
ing, dissecting, cunturtmg P\'id:r’s
defining characterist i
beauty that is wvoked in :ndlcss]y
inventive ways.

The exhibition is generative and
enthralling, and, by the end, exhaust-
ing Itisalso exhaustive — the retrospec-
tive presents almost the entire Pder
archive. A working single mother of
three children, she was not able to be
prolific, and when she died, aged 65, she
Ieft behind only 60 works. Forty-four
have survived — more than 40 are pre-
sented in A Space for My Body. This first
‘major international exhibition of Péder
mightalsobe the definitive Péder show.

Tojune 30, muzeumsusch.ch

From utopian vision to a quest for clicks

Fiona
Sturges

nthe ]au 1960, a countercultural

whose job was to moderate the plat-
form’s feeds after the 2020 US election
when supporters of Donald Trump
stormed the Capitol building. (It was
Roth who suspended Donald Trump’s

dorm, and which would go on to stoke
socictal divisions and has been shovn to
be damaging to some young people, is
one already exhaustively covered by
journalists, documentarians and, yes,

thisone
.

Twitter podcasters

itali McNamee, who advised d
Mark Zuckerberg to turm down a§lbn _The e cplsnde finds Bartlett
offer to buy in2006 and sce isati

and the rise of

through his vision to connect people

by the biol-
ogist-turned-writer Stewart Brand
offering tips and tools on every-
thing from goat husbandry to puri-
fying water to giving birth at home. The
Whole Earth Catalog was a manual for
life aimed at empowering readers

ugh access to information. The stra-
pline? “We are as gods and mightas well
getgoodatit”

The Catalog was shortlived, produc-
ing its final issue in 1971, though Brand
went on to co-found the Whole Earth
’Lectronic Link, aka Well, with his
friend Larry Brilliant in 1985. A progeni-
tor of social networks such as Twitter
and Facebook, Well was the world's first
online community founded on the idea
that people should have accessto every-
thingand everyone. “People would get
to know each other and not know
whether the person they were talkingto
‘was black or white, male or female, tall
or short,” recalls Brilliant. “When Mar-
tin Luther King said people would be
known not by the colour of their skin
but the content of their character, saw
that! ;

So what went wrong? In the new BBC
podeast, The Gatekeepers, Jamie Bartlett
traces a path from Brand and Brilliant’s
early utopian vision to today’s social
media platforms, which have become
engines of conflict and disinformation.
Along with Brilliant, he talks to former
Twitter employees including Yoel Roth,

onlineon
‘The series s certainly timely, arriving

ﬂm ad-based business model, revealing
how the social media mission shifted
from connecting the world tokeepingus

days after and the heads of
sther social media platforms appeared
before a Senate judiciary committee
about online safety, during which Zuck-
erberg was pressed to apologise to the
parents of children who they say were
‘harmed by his platforms. This year also
marks 20 years of Facebook, which
doesn’t feel like cause for

‘scoop-
ingupyourtime, attention and personal
data”. Terrible, yes, but again, this isn't
headline news. It's early days for The
Gatekeepers, so one hopes there are
greater revelations in the pipeline.
While contemplating how we got here
has ts merits, surely the more pressing

And yet the tale of a social network
cooked up by

in a Harvard

questionis

Mark Zuckerberg of Meta, right, at the recent Senate judiciary committee

with Shou Chew of TikTok and Linda Yaccarino of X Corp — mom wlamsicetty mse=
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FT BIG READ.MEDIA

The rapidly evolving technology is making it easier and cheaper to deliver high-quality campaigns. But
where does thatleave creatives, especially given the huge threats the industry is already facing?

By Daniel Thomas

tthestart of the year, every
single one of the roughly
100,000 peopleworking for
advertising giant Publicis
received a video message
from the chief executive thanking them
personally, by name and in their first
language, fortheir hard work.

To film and edit so many messages
would normally involve hundreds of
hours of work, but it was much easier to
pulloff thanks to the industry’s new best
friend: artificial intelligence.

The purpose of the stunt, which
included Al-versions of senior leaders
engaged in each staff member’s favour-
ite hobbies from DJing to waterskiing,
was to emphasise the hyper-personal-
ised advertising that rapidly evolving
technology is making possible. Such ads
are fast and cheap to produce at massive
scale with the fine-tuned customer tar-
geting optimised by the vast troves of
data now collected on individuals.

Similar advertising campaigns are
already being rolled out. In India, for
example, thousands of local stores have
generated their own versions of ads fea-
turing Bollywood star Shah Rukh Khan
urging people to shop locally in a cam-
‘paign for Cadbury by WPP.

Toavoid being left behind, both WPP
and Publicis, two of the world’s largest
agencies, have set out plans to spend
hundreds of millions of pounds to
embed Alintheir businesses.

“Alis the equivalent to the invention
of the internet,” says Mark Read, WPP's
chiefexecutive. “I’s goingto change the
nature of creative work .. . [and]
empower a lot of creative people to
make their ideas become real much
‘more quickly”

But some advertising executives warn
that this strategy could risk talking
themselves out of a job, especially given
the threatstheindustry isfacing.

One UK marketing chief, who
declined to be named, points to the
launch of their new vegan brand last
year as an example of the dangers to
advertising agencies. Rather than pay-
ing tens of thousands of pounds for a
team of people to design a new name
and logo, they simply asked an Al chat-
bot forsix ideas andselected the best.

Thisdisintermediation, or removal of
the middle man, represents the biggest
upheaval of the traditional advertising
agency since the arrival of the internet.
If brands can turn directly to AI for
inspiration, what use are the advertising
executiveswho ply their trade by selling
creative concepts?

At thesame time, the industry is grap-
plingwith adecline in traditional adver-
tising on TV or in newspapers in favour
of the big tech platforms that are
siphoningoffparts of their business.

Google, Meta, ByteDance, Alibaba

Amazon are now the five biggest
global sellers of advertising. Together
they have grown advertising revenue
25.4 per cent on a compound annual
basis from 20160 2022, againsta 9.3 per
cent rise inthe broader market.

In 2023, almost 70 per cent of the
$889bn in revenues in the advertising
industry was classed as digital by
GroupM, the world’s largest media
agency. By 2028, it expects digital
advertising on social media platforms
such as TikTok or YouTube to make up
‘more than three-quarters of the market
— larger than the entire advertising
industryin2022.

But, GroupM warns, “traditional
‘media owners, large brand advertisers
and agencies” are being slow to make
thistransition.

Media groups more focused on tradi-
tional forms of advertising are already
feeling the effects. n the UK, TV bosses
at ITN and Channel 4, which is cutting
200 jobs, have decried the worst adver-
tising market since2008.

US networks Fox and NBCUniversal
reported that advertising revenue was
falling, while publishers such as News
Corp, The New York Times and the UK’s
Reach have posted declines.

Faltering results after decades-long
growth for the sector have investors
worried. “Jobs will be destroyed,” warns
Sir Martin Sorrell, the veteran market-
ing executive and boss of S4 Capital,
pointing to the thousands of people
employed in the media buying and plan-
ning industry, who he calls the “engines
forgrowthof the bigagencies”.

In three to four years, he predicts,
‘many of these jobs will nolonger exist.

dvertising agencies have
weathered storms before
and fought.
. o
Mad Men agency work,
when big budgets driven by the 1960s
consumer boom were matched by the
egos and drinking habits of their ad
executives. Advertising was dominated
bycinema, TV, billboards and print.
Placing an ad with one of a few hand-
fulsof TV and radio stations guaranteed
itwould “reach anabsolutely enormous
audience”, says Rory Sutherland, vice-

How Al is transforming
the business of advertising

Bollywood star
Shah Rukh Khan
isthe face of an
Al-powered ad
in India.

chair of Ogilvy UK, owingto “a complete
lackof fragmentation”.

executives say what has so far been a

‘ments and product information to sup-
rt Al can also be

nsp:ct-s Tl

 Butadvancesin I.eclmo]ngy arcforc-  try,one d
The internct has glven brandsdirect  Thisis the “age of byp for advertisi
access d the ability o says Ogilvy’s In this era,

transforming
traditional
advertising,
such as Times
Square
billboards in
New York in
1970

build a personal relationship. Demand
for expensive, 60-second TV ads has
shifted to quick and cheap influencer-
posted TikTokvideos.

On an investor call in October, Coca-
Cola chief executive James Quincey
pointed out that Gen Z consumers, born
between roughly 1997 and 2012, spend

Muma

“very little time” watching traditional
TV. Unsurprisingly, the company’s
media spend now skews heavily
towardsdigital.

Quincey said that in 2019 “digital was
less than 30 per cent of our total media
spend and, year to date, [it] is over 60
percent” largely focused on digital cam-

according to Group M, an individual’s
day-to-day experiences — “their enter-
tainment, search and shopping recom-
mendations, and even their news

makes those tasks casier or cllnper w
complete, potentially lowering the level
offeesable to be charged — or removing,
thenced for theirhelpentircly.

dig:n

driven”. Tently
Bigbrands area]madymmmgmm to  payon the time taken, not the output,”
change how they selltheir products. says S4s Sorrell

In March 2023, Coca-Cola experi-
mented with an Al platform, using
GPT-4and DALL-E, that allowed people
to generate art work that featured on
digital billboards in New York's Times

don’s Piccadilly Circus.

“Generative Al completely lowers the
barriers to entry for productionand cre-
ativity, making it easier for clients to
‘move workin-house,” says Ajaz Ahmed,
founder and chief executive of WPP-
owned )A. “That

Noel Wallace, chief executive of Col-
gate-Palmolive, told investors last year
that there was a “lot more focus. onpro-

to reach

buying ..

higher
returnoninvestments”.

Alwill add afurtherlayer of complex-
ity. On one hand, the technology has the
potential to replace many of the indus-
try’s key functions, from creating ads to
placing themin frontof consumers.

But when paired with the vast
amounts of customer data that is

But the holy grail, says Tamara Rog-

AKQ
could mean a race to the bottom whenit
comestoproduction fees”

The useof data-led analytics, headds,
plays into the hands of large manage-
ment consultancies such as Accenture
that arealso offering marketing services

ers, chief

health company Haleon, is “right per-
son, right time, right message”. “This s a
marketer’sdream,” sheadds.

Haleon is already dipping its toe into
Al — to create a campaign that could
replicate the consumer’s mouth, for

Increasingly, smaller firms are also
able to create and use self-service digital
tools, provided by large tech groups
suchas Meta, which uses AT to generate
multiple adverts tailored to the objec-
tives of marketers quicker and cheaper

already enabling targeted

Digital increasingly eclipses traditional
forms of advertising
Global advertising market revenues, by segment ($bn)

I Digital
Cinema
Outdoor

EMagarines

2020

example —but
isstill a long way from mz]nllgz}l“xr
targeted approach a reality.

In the short term, Rogers also sees
other benefits of AL It helps ° unpmv:

Sorrellsays tech platforms are remov-

ing layers of potential licnts for agen-

cics. “Platforms are dealing directly

‘with enterprise clients?” he adds. “SMEs
i i Meta.

how we're

evaluating and how we're h\llldmg
We know what the sales result was, and
then we can figure out what were the
most effectiveassets”

Boosting the effectiveness of advertis-
ing is of increasing importance to com-
panies under financial pressure to see
returns for their investment through

here are some reasons for
traditional advertisers to

‘remain optimistic.
For a start, their biggest
rivals, the tech platforms,
are facing pressure from the US govern-
ment about their practices. Amazon,
ising revenues have bene-

Finally, Al has the ability to automate
some of the basic functions of advertis-
ingand marketing, or what Rogers calls
“Lhe boring stuff”, such as the use of Al
to sift through vast amounts of docu-

fited from the combination of retail
sales and customer data, is fighting an
antitrust lawsuit filed by the Federal
Trade Commission. The FTC alleges
that its “pay-to-play” adverts force

‘We don't
have all the
answers
yet. We
don't know
how many
people

we will
employ. It
could be
more —

or less’

sellers to spend more for top billing.

The US government is also taking
Iegalaction against Google'sad business,
accusing it of pushing publishers and
advertisersto use the company’s propri-
etary ad technology products. In the
fourth quarter of 2023, Google Services
‘made $76.3bn, with revenues primarily
driven by advertising.

Ttisalsotoo soon to count out the cre-
ative power of traditional big budget TV
advertising. A prime example is last
night’s Super Bowl between the Kansas
City Chiefs and the San Francisco 49ers,
which was expected to be watched by
100mn people, where a 30-second slot
cost about §7mn.

Agency executives are betting that
even if many jobs will be automated or
replaced by Al opportunities like this
will command a premium.

Arthur Sadoun, chief executive of
Publicis, arguesthat “Al will not replace
creative minds but will push them fur-
ther”. He describes Publicis as “shifting
from a holding company to a tech plat-
form”, which will “radically change”
howitoperates itsadvertising business.

For now, clients appear to be buying
into the passionate Don Draper-style
pitches from agencies about the future
ofthe industry —and their place init.

Rogers, the Haleon marketing chief,
says: “The injection of originality and
creativity is really critical. When you're
seeing 40,000 pieces of contentin aday,
you need to stand out. The difference is
the human touch.”

Christian Thrane, managing director
of marketing at UK telecoms group EE,
agrees that “cutting through the noise”
requires the skills creatives provide.

But, he admits, EE is moving some
jobs in-house. “It gives us a lot more
control” he says. Thrane sees a role for
advertising specialists particularly
when it comes to establishing a deeper
connection with customers. “Brand
building is so important — without
brand awareness, short-term advertis-
ingdoesn’t work,” he adds.

Theother hope for the industry is that
evenif the unit costs will decline owing
to the use of technology, the volume of
saleswillincrease.

“Clints can see the opportunity to
personalise content, to reduce the cost
of creating content, but also to create a
lot more content because of the channel
explosion,” says WPP’s Read.

‘When L'Oreal needed online descrip-
tions across thousands of its different
beauty products for retailersaround the
world, WPPwas able to use Al to createa
unique page for each.

“Youliterally need hundreds of thou-
sands of individual pieces of content for
the different retailers, with different
structures, formats and channels,” says
Stephan Pretorius, chief technology
officerat WPP.

While this could replace work done
previously by humans, he argues that
there is “a net growth opportunity”
instead. He explains: “The cost of pro-
ducing a single page has gone down by
90 per cent. But the volume has
increased by more than 10 times.”

Both Read and Sadoun agree some
jobs will disappear but say many others
— in data sciences, programming and
analytics — will be created. “We don’t
have all the answers yet,” says Read.
“We don’t know how many people we
will employ. It could be more — orless.

However, Ogilvy’s Sutherland worries
that traditional marketing principles
could be lost in the race for innovative
ways to reach audiences. He argues that
the industry is going from an obsession
“yith simple reach and scale to an age
tha's obsessed with targetingand cost”

Some have taken this to “a slightly
dangerous extent”, he continues, by
focusingtoo heavily on easily measura-
ble sales data linked to targeted online
advertising at the expense of the power-
ful brand building that used to be at the
heart of an ad agency pitch toits clients.

“We've almost certainly got the ratio
wrong, not helped by the fact that there
arealotofpeoplewho sell data solutions
as I.h\mgll they’re the answer to every-
thing. he

Ex:tlmv:s are looking forward to fur-
ther growth this year, backed by the lat-
est gadgets such as new models of
‘mobile phones and TVs. GroupM esti-
mates that the global industry will
increase by 5.3 per cent in2024, a slight
decreaseon last year’s growth.

There are also opportunities with the
large streamers such as Amazon Prime
Video and Netflix, which are introduc-
ing adverts on their platforms for the
first time toboost their profits.

But where and how brands advertise
is likely to fundamentally change in the
next decade. Unless advertising agen-
cies keep pace, the technology they are
championing may yet replace them.

“These are tectonic moves for the
industry” says AKQA's Ahmed. “The
automation and digitalisation of media
has changed [things] and we will start to
find out this year whether the big agen-
ciescanadapt”
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Turkey should shore up investor faith in new orthodoxy

Finance minister Mehmet
Simgek has emerged as a
key source of stability

The abrupt resignation of Turkey's cen-

tral bank governor this month might
haveb a4 ;

with his blessing, she i
embarked on a campaign to tackle
chronically high inflation. In total, she
delivered some 36.5 percentage points
in interest rate rises — a tool Erdogan
had previously denounced as “evil”.
Her resignation briefly felt like a
return to the bad old days, when
% ies of

tersthat the country’s shortlived experi-
ment with monetary orthodoxy was
over. That the market response turned
out to be so muted shows that the real
powerin the country’s economic leader-
ship now rests with the finance minister,
Mehmet §imsek.

Hafize Gaye Erkan quit less than a
year into her tenure at the central bank,
citing a campaign against her in the
press. This was a blow, as the US-edu-
cated Erkan — at 44, Turkey’s first
female central bank governor — had
taken anllncnmpmnusmgslance onthe

ernors who did not share his rather
eccentric viewson interest rates. He also
appointed his thinly-qualified son-in-
law to the post of finance minister. For-
eign investors took fright at the rapid
turnover in central bank chiefs from
2016 and their frequent reluctance to
defy Erdogan and raise rates. Crisis-
level ructions in Turkey’s bonds and
currency ensued. For many, the country

University of the New
Analysts such as those at Goldman
Sachs described him as “respected” and
noted that Erkan'sexit was not rooted in
policy disagreements. That points to
potential continuity.

But the real key to the calm tone in
‘markets is the reassuring presence of
simgek, the former Merrill Lynch
banker who left an 11-year stint in top
economic positions in Erdogan’s gov-
ernment under fraught circumstances
in 2018 and was brought back in to the
foldafter last year’s elections.

Simgek knows that markets matter
for Turkey, which needs foreign inves-
tors to buy its bonds. The Turkish
medid's hostile depiction of inister and

Unlike previous defenestrations,

foreign investors has,
thankfully, melted away. He also knows

though, mad
a ripple in markets. In part that is

policy.
President Recep Tayyip Erdoan
appointed Erkan last June. Seemingly

because her and former

from yet more price rises
on imported goods when the currency
crumbles. He recognises the need for
continuity in economic policy and sta-
bili

deputy, Fatih Karahan, is himself no
slouch, with i

ation.

The Wall Street
York Federal Reserve and Amazon. .
that markets
matter fi
country that

needs foreign

bondbuyers,

and recognises
the necessity f
continuity in

cconomic policy

‘The central bank is nowhere close to
achieving this yet — annual inflation is
still running at close to 65 per cent. Still,
fund managers trust $imgek to lead this
job and, crucially, to keep Erdogian on
side, and have proven willingto dip back
into Turkish assets for the first time in
years since his reappointment. Karahan
is SimgeK’s pick for the central bank,
and for Wall Street analysts and inves-
tors, thatis pedigree enough.

Today’s situation is a vast improve-
‘ment on that of five years ago. But it is
still not ideal. The weight on Simsek’s
shoulders is substantial, and it is
unhealthy for investors to run such
intense key-man risk. A broader set of
well-respected figures in the upper ech-
elons of Turkey’s economic machinery
would be highly desirable as evidence
that Erdogan’s conversion to orthodoxy
is deep-rooted. For now, mutual mis-
trust between the president and west-
ern fund managers still simmers. Inves-
tors are placingalotof faith in Simsck as
the crucial whisperer between them.

Opinion Business

WeWork’s distress is an
opening for its co-founder

Benticey

John
Gapper Y,

he financier Nathan
Mayer Rothschild is

although exactly how is unclear.

Neumann predicted last year that
Flowwould “compete or partner” with
‘WeWork, so last weelds approach may
be part of that plan. Perhaps he
envisages opening shared offices in
apartment complexes for home work-
ers, or some such wheeze. Onethingis
clear: he is not afraid to dream big,

that “the time to buy is

when thereis blood in the
streets”. That suggests there is
an opportunity to invest in office
buildings, many of which remain
half-empty as employers struggle to
persuadeemployees toreturn.

There are plenty of signsof financial
distress, withone Canary Wharfbuild-
ing selling for a 60 per cent discount
on its previous price, and shares in
New York Community Bancorp drop-
ping on fears over its property loans.
“The office market has an existential
crisistight now;” said Barry Sternlicht,
chief executive of Starwood Capital,
aproperty investment firm.

Sure enough, one incorrigible
optimist has broken cover: Adam
Neumann, co-founder of WeWork, the
flexible office provider that went into
Chapter 11 bankruptcy in the US last

One thing is clear:
Neumann is not afraid
to dream big, branded

property dreams

year. Ne departed as its leader

WeWork is clearing away some
of the excesses he brought to the
business. It has recently renegotiated
about 60 of its costly long-
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Gaza aid effort must focus on alleviating the suffering

‘The humanitarian crisis in Gaza
worsens each day with millions
displaced, thousands killed and tens of
thousands injured and in need of
urgent aid. Instead of just simply
demanding a halt in hostilities, we.
must focus our attention on practical

the aid available from donations
i de

such as the UN and the World Food

e e

Indeed, KSrelief and its partners could
offer assistance in upgrading the

be traced back, in part, to the slow pace
of the security checks being carried out
at the border. A severe lack of the
machinery necessary to process the

alternatives but currently the risks
associated with delivering aid by plane
or ship make this perilous. Land-based
caravans of aid trucks are currently the

vehicles can be processed more rapidly.
Ensuring humanitarian aid gets to

the people of Gaza is only one part of

a tragic situation. Far better, would be

solutions volume safest way to get help for an immediate and lasting ceasefire,

(“Visual analysis: G of vehi to carryaidinto Gaza. | through to the many that are suffering. | and then for significant numbers of

becomes Isracl’s next target”, FT.com, It s also common for drivers to be KSrelief stands ready —shouldour | humanitarian aid workers and medics

February 8). required to drive al(x)hn round trip offer be mccpmi to provide access to | to be allowed into Gaza, in order to
Aid continues to be stockpiled in tobe checked, Yo used to carry out save as many lives as possible.

vast depots within Egypt. Aid has deliver supplies across the border can | security checks on aid vehides; Xray | His Excellency Abdullah bin

been sent from all over the world. begin. machines being the primary example. | Abdulaziz Al Rabeeah

Indeed, donors within Saudi Arabia These punitive measures disrupt the | With this vital equipment in place, the | Supervisor General, King Salman

have contributed more than $165mn | crucial work of aid agencies like pace atwhich the checks are carried | Humanitarian Aid and Relief Centre,

specifically to the cause, but much of | KSrelicfand our delivery partners, out.can be significantly improved. Riyadh, Kingdom of Saudi Arabia

Governments ignore costs | Water group claims key to | Hunger cannot wait while

of transition at their peril | - UK infrastructure puzzle EU dithers over genomics

Last Wednesday’s FT could have been The UK is falling behind its peerswith | Iwould like to thank Anjana Ahuja and

part of a seminar on economic growth. mulnp]: factors cmmng a scenario the F]' fur ‘bringing this important topic

Professor Nicholas Stern (Opinion, ing our ability to ion, namely how the EU

January 51) pointed to the necessity of deliver much-necded infrastructure | risks losing out on farming’s genomic

acoherent and sustainable programme (Report, January 51) reboot (Opinion, January 31).

of public and private investment to
stimulate growth and raise
‘productivity, with a focus on
countering the market failures of

with landlords and rejected others.
Despite some criticism from land-
Tords, it plans to emerge from bank-
ruptey by June and to carry on operat-
ing with lower overheads and fewer
offices, owned by SoftBank and other
senior creditors.

So this could be an opportune time
to acquire the company. Neumann's
lawyers’ letter predicted “a hybrid
work world where demand for
‘WeWorlds product should be greater
than ever”. He is not alone in seeing
future value in office space: one
of New York’s biggest developers is
launching a $1bn fund to invest in
offices at distressed prices.

But it is implausible that the office
‘market will recover as quickly as in
the past. This s more than a financial
crisis: it stems from a revolution in
how and where people work that has
no obvious resolution. The highest-
quality, newest towers in cities such
as London and New York remain in
strong demand, but a lot of older,
lower-grade office buildings are

in 2019 amid ridicule after his botched
attempt to takeit public but he is now
seekinganother shot. His lawyers sent
aletter to WeWork last week, saying
e wantsto acquire itor its assets.

It is hard to argue with his timing:
having once been privately valued at
$47bn, WeWorl’s equity isworth close
to zero. That sounds like a bargain, if
someone can get it back in business
with anything like the momentum it
once enjoyed under Neumann. His
personal charisma and SoftBank’s
investment billions propelled it into
aburstofglobal expansion.

Neumann, who received hundreds
of millions from SoftBank in relation.
to WeWork, has a nerve. But being
shameless is not a disqualification
from US real estate development (see

Some may be converted to apart-
‘ments or demolished. Otllers will one

Bruce Lloyd, in his letter “Debate
about growth needs fresh starting
point” (January 31), argued that the
pursuit of growth is too focused on its
quantity and not enough on its
‘composition and quality.

Gross domestic product currently
includes negative externalities that
Stern's strategy ai GDP,in

Luddites in the 19th

other words, is a vector; it has direction
as well as speed. But how is that
direction determined? The traditional
answer is usually “market forces and
technical change, which are not to be
questioned”. Shaping the direction of
growth, however, is precisely what
Professor Stern's argument is about,
and governments have been doing it
for centuries, not least through defence
spending.

Direction is the issue where policy
‘meets the opposition of vested
interests, either of those intent on
‘maintaining the existing path (the
fossil fuel pmduwrs. for example) or of

of

Many of these factors sit outside the
remit of any one business or entity, like
delays and cost overruns caused by an
outdated and overly complex planning
regime. But clearly investment in
critical infrastructure is a necessity and
we must find solutions.

W all know that no single business
can answer the question of how to fix
this complex process, but cross-
industry collaboration is crucial. At
Anglian Water, our “alliancing” model
brings on board partners and drives an
integrated approach to project rle].wery

similar grievances to

Immigration — a solution
to labour market rigidities
Professor Matt Goodwin, in his letter
(January 31), s once again casting
immigration as the problem. Actually
it has acted as a second-best solution to
the shortfalls in our own labour market.
rigidities, in particular our inability to
train our domestic population.

As Gideon Rachman (Opinion,

Working in this way
reimagine the traditional way o
devising, costing and delivering
projects by encouraging innovative
thinking, advancement of new
technology and collaborative working
between partners. The result? Better
outcomes for customers, the

Following in nature’s footsteps across
‘millennia, farmers are breeding
organisms to achieve enhancements
and hybrid vigour. Such precision-bred
organisms were inspired by nature, as
shown by the mutations conferring
resistance that are present in the
sorghum plant you mention.

Hunger cannot wait for solutions to
achieve this through generations of
crossbreeding, given the tools to speed
up the process exist now and are being
used to treat human diseases.

Sandra Paulina Smieszek
Geneticist, Washington, DC

BlackRock boss sounds

like a latter-day Paracelsus

‘Three cheers for Jemima Kelly for
maintaining her wholly justified
scepticism about bitcoin (“Crypto may

he long term future | have b boring, but it sill ism't
of our region. Legit”, Opinion, January 29) and none
For our next business plan, by far the | atall for Larry Fink, whese new found
biggest and most ambitious in our enthusiasm for crypto seems to have
region’s history, we challenged allour | led him to.. . . well, alchemy.

supply chain and construction partners

January 23) implies, I
our lxa]th and social care would be like

those insisting

their existing technology is the best
and inevitable path to follow (the
promotion of artificial intelli

legion of wonderful
mjmnu we are fortunate enough to

ther sectors for which

Big Tech, for example).

Lhauuqm]lymm Goodwin is quite

day be renovated or
unlikely to happen for a while, given

This i Ganesh’s point
aboul:thc “h]e:dmgﬂfpnw:r(mm the

his as a matter of being
pm or m.u mngrannn, as in any area of
Ie

the high vacancy rates in many

1t could be five o sx ycars unil we

lead to price

thenced for e e

tofind Fworking
together to deliver aplan, on a scale
we've never seen before. By combining
years of investing in innovation and
efficient delivery, we were able to
decrease the total cost of our proposed
plan from £10bn to £9bn, or by about
10 per cent. While the regulator Ofwat
is still reviewing these plans, this would
translate into a reduction of 2.7 per
cent on our customer bills, fmm ‘what

Like some latter-day Paracelsus, the
BlackRock chief executive told CNBC:
“Unlike gold where we manufacture
new gold, we're almost at the ceiling of
the amount of bitcoin that can be
created” We cannot “manufacture new
gold”, we can only mine it from finite
deposits (as we “mine” bitcoin).
Personally, I think gold is Iudicrously
overpriced but it does have genuine
uses (in the jewellery and electronic
industries), a long (if contested)

and/or quantity reallocations. And
then e e

elect they history fvalue, and it is just
get ll]]ed up again,” says Jeff Giller, capable of designing coherent. whether we can do better with ‘There are huge benefits to the. possible that it will serve as a useful
head of real estate at StepStone, strategies in the interests of their different policies. The trick thereis for | “alliznce” way of working, mcllldmg ‘means of exchange in some post-
the investment firm. That will suit populations as a whole. society to decide what is better. nuclear, ic, dyst
long-term investors, not those that A coherent policy must also address 0].. and by |.hc way, 'Jm opnnn to sngmﬁmm cost savings. and huge nightmare, whereas bitcoin will lose all
another potential source of resistance reductions. wvalue once the internet goes down —as.

require aquick profit.

In a sense, this is not WeWork’s
problem: it signs leases on buildings
rather than buying them itself, and
will have more choice. But it ulti-
‘mately relies on the same phenome-
non: people physically coming to
work. No matter how flexible the
deal and how nicely lts spaces are

Donald Trump). Th
is 50 leveraged and cyclical that going
bankrupt occasionally is par for the
course; if you don't, yow're not making
enougheffort.

This seems to be the view taken
by Marc Andreessen, co-founder of

fitted out,
must want to occupy them. That
has become a harder sell than in
Neumann's heyday.

Perhaps he has learnt hislesson: he
says he will “build a very solid founda-

t0a change of direction, namely from

of the pool of skilled labour in thc

employees and regions country of origin as there s a greater
affected by the skills and

costs of transition. not all will dly migrate. Trade

tended to ignore or undcrr,shmak the | can benefitall

social costs, as Michacl Stoltz’s letter | Jagjit'$ Chadha

(“Globalisation and betrayal of Amer-
ica’s working class”, January 31)
suggests in the case of trade
liberalisation.

The Luddites’ revolt of 1811 was not
against technical change but at being
forced to bear the costs of innovation
promoted for the gencral good. Today,

Director, National Institute of Economic
and Social Research, London SW1, UK

What isn't clear in the

Supreme Court’s ruling

Your leader (February 8) says the US
Supreme Court “must make it

the venture capital firm
Horowitz, which invested $350mn
in 2022 in Neumann’s new property
venture Flow. Flow is an apartment
rental start-up in the US that intends
to give renters “a sense of security,
community and genuine ownership”,

tion’” at Flow. But WeWork's creditors protests are plicitly clear that Trump is subject to

d ical and i for similar minding the same law as everyone else”. I the
energy is the right stuff to reinvent it. ]myma]mrsnuth) ignore the detail of | courtis to be explicitly clear, it must
The world of work will take time to adjustment costs. answer the following question: if
stabilise and patience never seemed to Paul Rayment enough states keep him on the ballot,
be one of his virtues. Former Director of Economic Analysis, and he wins, can he hold office again?

UN Economic Cc ion for Europe, Stanley i

Jjohn.gapper@pft.com London SW1, UK Boulder, €O, US

Scaling this approach could mean the
findings of the research and the UK’s
standing would look very different.
Peter Simpson

Chief Executive, Anglian Water,
Huntingdon, Cambridgeshire, UK

Malware is bad, but it may
be your brain hacked next

Elon Musk’s Neuralink (“Musk’s
Neuralink hype stirs interest in brain
chips”, Report, February 6) may helpa
relatively small number of people
suffering from paralysis. But what will
this technology be capable of in 2050,
and what will it do to the rest of us? If
you can control a phone using your
braln, then someone with a phone can
control your brain.

it will do in such a scenario.

AsKelly puts it so neatly: “The truth
is that, whether the erypto is encased
inanice wrapper and sold to
you by BlackRock, or whether you buy
it from a pastor who says that the Lord
told him to make the sale, there is still
no there there”

Perhaps we should make it four
cheers for Jemima Kelly’s piece.
Jonathan Allum

Amersham, Buckinghamshire, UK

Correction

eIncreases in the volume of products
consumers bought contributed 4 per
centto L'Oréal’s 2023 revenue growth,
while the rest came from pricing, not
vice versa as wrongly stated in anarticle
onFebruary9.
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A popular anti-populist’s exit poses a challenge for Indonesia

Ruchir
Sharma

t a time when leaders
around the world are strug-
gling with record low
approval ratings, Indone-
sian president Joko Widodo
is ending his time in office on a high.
A0 per cent, Widodo's latest approval
rating is the highest for the leader of

A vast archipelago nation with a
history of violent political, class and
religious conflicts, Indonesia has
enjoyed a decade of placid progress
under Widodo. Raised in the slums of
Solo, acity in central Java, Widodo was
the first president not to come from
Indonesia’s circle of elite families, yet he
eschewed “us vs them” populism.
Instead, pragmatism and stability were
hisdefiningtraits.

Linterviewed Widedo twice, the last
time during his 2019 re-election cam-
paign, in an airport lounge. He was
returning from one of his blusakans, a
visit to the villages to listen to voters,
and showed up dressed in an inexpen-

y unusual
decad

He i “i

any maj Y
for a politician who has
in power.

‘Widodo's time is up, thanks to term
limits. He will not be on the ticket when
Indonesians vote on February 14. Sum-
ming up the challenge the country
now faces asa unifying figure fades from
the scene, a leading businessman
recently told me he'd be thrilled if the
next president is even 70 per cent as
good as Widodo.

over “ideology.” and the need for flexi-
bility in aleader. He described himsclf
as willing to play any role — dircctor,
producer, actor, “even the audience”.
The frontrunner to replace him, former
general Prabowo Subianto, has recast
his image in a similarly approachable
mould.

‘Throughout histenure, Widodomade
a priority of containing the deficit,

which averaged less than 3 per cent of
GDP during his terms. He inherited a
plan for universal healthcare and
pushed it hard, extending coverage
from 56 per cent to 94 per cent of the
people in a population of 280mn. That’s

itskind in the

no faster than its south-cast Asian much friendlier regulatory
neighbours. environment, far less state nterference
szo( i m:uun.ue a mfm truc-

pt urging W
m, in order to push growth fasm but

Widodo cultivated a reputation asthe

dash (ulmwﬂl_ This

world, yet public health spending still
comes in at barely 1 per cent of gross
domestic product. Widodo was also

The archipelago nation
with a history of conflicts
has had a decade of placid

progress under Widodo

very conscious of keeping inflation low,
saying rising prices hurt the poor the
‘most. Food price inflation, a scourge
that has toppled many a leader, trended
steadily down on his watch.

But duringhis time in office, the econ-
omy did not enjoy the 7 per cent growth
he had promised. Indonesia grew ata
rate of 4 to 5 per cent a year, faster than
‘most emerging nations certainly, but

might be explained by the way that
1998, the year riots provoked by the
Asian financial crisis left Jakarta in
flames, still lingers in the minds of many
Indonesians.

Stability seems to suit them. Ina 2023
Edelman survey of leading developed
and developing nations, 73 per cent of
Indonesians said they expected to be
better off in five years — among the
highest readings for any country.

That optimism may not last if the
economy keeps trudging along at a

rate of 4to 5per cent. Witha per
capita income of $5,000, Indonesia

“king of i , building doz-
ens of dams, ports, new airports and
thousands of kilometres of toll roads.
But at 2 per cent of GDP, infrastructure
spending in Indonesia is significantly
lowerthan that of its neighbours.

Critics also fault him for spendingtoo
‘much of his energy on the construction
of a new capital city, seen by some as a
classic vanity project, and of using his
influence to clear a path for his son to
run for vice-president. History may yet
judge that he didn’t do enough to make
Indonesiaatiger economy.

St in an era of widespread voter dis-
enchantment, Widodo's political style
and the relative calm he presided over

He could

Top executives
must be held
individually
accountable

Susan
Hawley

fter every corporate scan-
dal, there areloud calls for
senior heads on sticks. The
UK Post Office scandal isno
exception, with demands
that senior exccutives face charges for
their role in the prosccutions of more
than 700 sub-postmasters in onc of the

barely qualifies as a middl
nation. Many of the Asian ti

‘modest b asan

twice as fast at a similar stage of devel-
opment.

And he alsoleaves behind him a long
to-do list of reforms that Indonesia
would need to generate faster growth,

angry populist, but he chose unity
instead. Hewillbea hard act to follow.

The writer is chair of Rockefeller Interna-
tional

greatest of British jus-
tice. But after the storm blows over,
there is rarcly any successful action
taken against the executives who ran
the company at the time.

Polls and focus groups since the 2008
financial crisis show the public want
senior executives to be more accounta-
ble. for the

Americahasa
high-pressure
€conomy now

Rana
Foroohar

L
ecades ago, the economist

Arthur Okun — chair of the
Council of Economic Advi-

Nothing — except for the fact that the
pressure points may not always skew to
the upside. Because of the nosebleed
level of the markets, the amount of fiscal
stimulus in play, wildly unpredictable
geopolitics and the fact that neither the.
2020 recession nor the recovery have
been historically typical, the high-pres-
sure economy could easily blow off
steamineither direction.

There are three pressure points I'm
watching closely. The first and most

sorsunder Lyndon Johnson  impo justisn'ta ion have compli-

— advocated: wlmthc called  normalbusinesscycle. cated matters further. Who knew that
a “high-pressure ncnnm]\y He meant wh:]a it's very d:ﬂ‘cuh toarguethat  productiy 'I:yg'othwm]ldbcﬂnz of the
one in which policies  the supply- e

could create higher than average gross
domestic product growth coupled with
low unemployment, resulting in not
only a strong economy, butalso dispro-
portionate job gains for more vulnera-
blegroups.

This is exactly the kind of policy that
the Biden administration has pursucd,
so far successfully. There were 353,000
new jobs added in January, twice as

side cconomic policies aren’t working,
or that this recovery is somehow a
‘mirage, it’s also important to remember
that the past three years have been
hugely atypical because of Covid-19, the
war in Ukraine and the Chinese debt cri-
sis, among other things. This makes it
much harder to use historical data to
predictthe future.

‘AsTS Lombard managing director for

¥
were seen across nearly all sectors and
categories of labour. America has 14
jobs available for every unemployed
person — far above the historical norm.
That makes this the strongest labour
market sinceat least the 1960s. Al this,
with inflation back at tolerable levels,
and markets booming.

The US s enjoying, as Treasury secre-
tary Janet Yellen recently put it, a
revival that is “remarkable for both its

global macro, Dario Perkins, put it in a
recent note, there are still all sorts of
macro distortions working their way
through the system. These range from.
big pandemic-related shifts in con-
sumer spending (first in goods, now in.
services) and supply chains, through
pent-up demand from excess savings.
and fiscal overhang to volume destruc-
tion from inflation, confusing signals
from China, and so on. The usual eco-
nomic indicators, such as yield curves
andpricelevels, have been misleading.

d the artificial

speed and its fairness”. So, what's not to
like about the high.

older workers retiring would be not

deflationary, but inflationary, as asset-

rich boomers keep spending through

their golden years and younger people

get more bargaining power in a hot
market?

‘Another pressure point I think about
is the difference between the data and
thefelt experience of the economy. Wor-
ries about the economy have eased as
continued growth in employment and
rising wages have offset a cost of living
crisis that saw mﬂxuan mnpaae the
incomesof ordinary Ami

But while consumer mnl'dence has
been rising, there is also, I think, a

There are still all sorts of
macro distortions working
through the system making
the future harder to predict

deeper and en.

able. We are ri ive to the rest of

of long-term economic vulnerability
in the American public. They live with
virtually no social safety-net in one of
the most rapaciously capitalist societies
on the planet, where quick hiring and
firing with little or no severance pay is
still the norm. And while companiesare
looking forward to the productivity
gains of artificial i workers

the world. But we are not An

UK Anti-( CDmphonCDa]lthshaws 44
per cent associate corporate exccutives
with economic crime —ona parwith oli-
garchs and kleptocrats. Just 30 per cent
trust them totell the truth, Ipsos found.

This is not about encouraging witch
hunts. Major public figures have high-
lighted the UK’s corporate accountabil-
ity gap. Former prime minister Gordon
Brown made clear recently he believes
that top bankers should have beenjailed
after the financial crisis to avoid green-
lighting “risk-laden behaviour”. The
former chair of the Environment
Agency called forjail sentences for CEOs
of water companies so they cannot
“delete illegal environmental damage
from their CVs”. Even the IMF has
exhorted the UK to use criminal prose-
cutions against “senior managing offi-
cials” to tackle money laundering.

But the UK’s record on holding senior
executives to account has been dismal.
The Serious Fraud Office has tried. But

We must stop pretending
that regulation can raise
corporate standards
without tough enforcement

aﬂz! 20 cnnunsl enforcement actions
have been just

whenpeoplefallinthe S, chalong vay

Th: idea of falling brings me to the
third and final pressure point, which is
the nature of markets today. I was an
carly Cassandra about the “everything
bubble” — where the prices of stocks,
housing and other assets all keep risk

are increasingly anxious about all the
waysin which it will change labour mar-
kets — especially for middle-class,
white-collarjobs.

Meanwhile, although headline infla-
tion seems to have stabilised, the price
of all the accoutrements of middle-class
life — such as education, housing and
heath care — are still rising faster than
the core inflation rate. Healthcare
emergencies and debt are a major cause
of poverty for people in the US, where
‘more than half of working adults have
trouble meeting their health costs.

That would be unthinkablein Europe.
America is a place where people can be
middle class, even upper middle class,
and still feel qui = =

—and will admit that I've lost money as
aresult.

Corporate profits and upbeat guid-
ance would argue for the milestone
asset prices of the moment. Massive
concentration in a handful of technol-
ogy platform companies does not.
When the market capitalisation of the
Magnificent Seven — Apple, Amazon,
Alphabet, Meta, Microsoft, Nvidia and
Tesla — is equal to the combined size of
equity markets in Canada, Japan and
the UK, one must question valuations.

O, at the very least, wonder what will
happen when the pressure valves are
released.

two individual convictions: one for a
‘minor offence and the other of someone
forreceivingbribes, not paying them.

The Financial Conduct Authority
hasn’t done much better. To describe
enforcement of the Senior Managers
and Certification Regime introduced
after the financial crisis as lacklustre
would be an understatement. After
‘more than 70 investigations, the FCA
has imposed just two financial penal-
ties. After levying fines worth £777mn
on 17 banks for money laundering fail-
ures, the FCA took just one regulatory
action against an individual. The Com-
petition and Markets Authority has
failed to win a single case against a sen-
ior executive after 11 prosecutions.

On both sides of the Atlantic, the
enforcement and regulatory focus on
raking in big corporate fines without
senior accountability is leading to
“enforcement fatigue”. So much so that
the consultancy Comply Advantage
found in 2022 that nearly 80 per cent of
senior managers were prepared toriska
‘money-laundering fine.

needs con-

There are lessons from Russia's GDP growth — but not the ones Putin thinks

ECONOMICS

Martin
Sandbu

wo years ago, the west
stunned the rest of the
world by imposing unprec-
edented economic sanc-
tions on Russia after
" e

Many have allowed themselves to be
impressed. The IMF has in the past
three months more than doubled its
estimate for Russia's 2024 growth in
gross domestic product, which it now

cators such as the falling unemploy-
ment rate. But the aggregate figure
reflects a changed composition of eco-
nnmium'vi:y and even then, on Rus-
sia’s own numbers, GDP has barely

havea

level.Big

point? Have sanctions fallad? And are

economic pmblcms ~ from exploding

Russian economy would have per-
formed in its previous configuration.
‘The GDP fallout from sanctions would
have been much greater. Besides, the

and repression of consumption.

This ought to give liberal market
democracies pause. Not that they
should emulate warmongering dicta-

certed action. By dropping corporate
governance reforms, and consultingon
easing the senior managers regime
rather than tackling the accountability
gap, the UK risks going in the opposite
direction. Major new corporate liability
rules have been introduced, but no
action has been taken to update rules
for holding directors to account.

A proper review is needed, but there
are some quick wins. Ensuring that

sanctions were not for
nearly a year after the invasion, Russia
wasselling oil a]ld gaxmﬂlmlt sanctions

at pricesit

tors. But bi-
lising and allocating very large
resources — not to war, but to worth-

director di beused for
cconomic crime would be a major step
forward. The regulatory bodies need

‘management? The answers are no, no,
and quite possibly.

First, note that strong GDP growth
does not tell the story it might in other
countries. GDP, the sum total of all paid
activity in an economy, isinfluenced by

Vladimir . Yet

how! want to buy: since its

the euphoria in western

full oni Mos-

this response turned to disenchantment
when the Russian economy did not col-
lapseas some had anticipated.

Russia’s economic outperformance
relative to expectations has been a gift
to Kremlin propaganda. “They are sup-
posed to be smothering and pressuring
us from all sides”, boas
recently. In his telli

cow has gone on a shopping spree for
soldiers, imported weapons, and
ramped up its own arms production.
The Bank of Finland’s Institute for
Emerging Economics (Bofit) finds that
‘most of Russian manufac-

proliferate alongside revived GDP
growth. Public utilities and residential
infrastructure are deteriorating badly,

Redeploying resources
towards war camouflages
the underperformance of

the ordinary economy

Nevertheless, Moscow is exploiting a

As Keynes said: ‘lnylhlllgwemnacm

. Sy S— o—
policy erthodoxies, you can mobilise
resources for political goals, and

liquidity i

allydo,
Admittedly, Moscow’s

robust. policies — this is
what US prosecutors have, and it works.
When the CMA introduced a deliberate

licy to disqualify direc-

reminds us why the orthodoxics arose
in the first place: the war economy can-

pol
tors in 2019 it secured 21 disqualifica-
tion orders n two ycars, comparcd with

worsened by sanctions-related deficits

turing isin war-related subscctors. The
rest of industry has largely stagnated.
duction, for example, remains a

rency and the return of growth afterthe
init

Car
'.hirdb:]nwwhmimmwas.

machinery. War econ-
omy, yes ili

Itis an error, then, to conclude from

Russia’s GDP growth that sanctions have

failed. Redeploying resources towards
flages the

the invincibility of a Russia supposedly
under economicattack from the west.

15 o el Activity has clearly

war
ance of the ordinary economy. The cor-

increased, as i: indi-

rect is how badly the

squeeze more real activity out of an  nibalises its Non- 17 years.
cconomy in the process. In the 19305,  military i ff -
the Nazis' central banker Hjalmar Sch-  investments are diverted. Bofit points  for managers regime can raise corporate
acht found ingenious ways to inject i ds|l scientific enforce-
decad ‘ment. As a Bank for International Set-
system, then military mobili i ilisc thei id last year: “the insti-
restored depressed demand, cmplay— todo precisely the opposite. tutional will to act against senior bank
In truth, Russia’s cheerleaders have : executives is fundamental in enforcing

Russia, too, has jettisoned much little to cheer. The rest of us should : individualaccountability rules”.

i icwisdom. Capital  (while tightening Lhe screws onsanc- | Itistime to ensure that the lessons of
controls and heavy-handed inter- tions] A 1iy ial crisis learnt the
vention in corporate decisions staved  on politically- dm\l I f
off currency collapse and financial ~ Our goals being infinitely bcn,n. we . scandalscomescrashingdown.
disorder. Massive worker and resource  should not let that put ustoshame.

‘mobilisation has been achieved through The writer isexecutive director at Spotlight
a mix of planning, deficit spending  martin.sandbu@ft.com on Corruption
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